
Digitizing agri-commerce for a global 
Agri-business: scalable platforms, 
smarter sales, and empowered distributor 
networks

Case Study
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Unified digital ecosystem for commerce, orders, sales, 
and trade in global Agri-business



Engagement Overview

To enable real-time order visibility, improve 

distributor autonomy, and enhance field 

sales productivity.

A market-leading agribusiness supplying food, feed, and fibre to high-growth 

markets, with integrated capabilities across origination, processing, logistics, 

trading, and risk management, empowering food security and sustainable growth 

across global agricultural value chains.

About The Client

Distributors lacked real-time visibility into 

orders, credit, and promotions—relying 

heavily on sales reps for basic tasks.

Business Challenge

Manual, paper-based workflows 

led to delays, errors, and poor 

scalability.
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Field teams lacked mobile tools, while 

sales leaders had limited visibility into 

performance and productivity.
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A robust, enterprise-grade B2B eCommerce platform with mobile and web 

interfaces, designed to digitize distributor engagement through seamless 

product discovery, real-time ordering, and account management—driving 

speed, scale, and personalized commerce across the agri-supply chain.

Our Solution
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Digital Markets

A cloud-native, AI-augmented Sales Force Automation (SFA) platform, delivered 

as SaaS, built to transform field sales execution. It enables intelligent order 

management, performance analytics, and DMS integration to boost productivity, 

enhance visibility, and support data-driven decision-making at scale.

SalesSprint

Feature Delivered

Self-service distributor app 

for real-time order placement, 

credit visibility, and access to 

promotions

Mobile-first sales app 

with journey planning, 

offline order capture, and 

product catalog access

Sales leader dashboard for 

performance tracking, retailer 

coverage, and actionable 

insights

ERP and DMS integration 

for seamless data flow 

across inventory, pricing, 

and order management

Customizable modules to 

support region-specific 

workflows and business 

requirements
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Business Impact

Real-time visibility into 

sales performance, retailer 

coverage, and order status

100% mobile adoption 

among field sales teams 

using SalesSprint

$2B+ in sales value 

processed through the 

platform

Deployed across 6 

countries, supporting 

2,800+ distributors

Over 90% of distributor 

sales now flow through the 

Digital Markets app

14% increase in order 

frequency among 

onboarded distributors

The app is now in use by all 200 secondary sales staff 
(OMRs/VSRs) pan Nigeria and features will continue to be 
optimized for performance improvement with time. 

There is increasing visibility of field operations and real time 
information on numeric distribution of our brands. As always, 
the Mindsprint team has been very supportive with the launch 
and timely resolution of onboarding issues.
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Enhanced distributor 

satisfaction and improved 

sales team productivity

Client Quote



For More Information

Follow Mindsprint for insights & updates

GET IN TOUCH

Mindsprint reimagines business through talent, technology, and insight-driven solutions. 

With a proven track record spanning two decades, the company has enabled digital 

transformation for clients in over 60 countries, spanning diverse industries such as retail, 

agriculture, manufacturing, healthcare and life sciences. 

Mindsprint offers a differentiated suite of services, including enterprise technology 

applications, 

business process services, and cybersecurity solutions. 

Mindsprint is headquartered in Singapore, with a strong global presence across the 

US, UK, Middle East, India, Australia and Africa.

Visit our website at https://www.mindsprint.com

Request a Demo

Reach out to us at connect@mindsprint.com
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https://www.youtube.com/@Mindsprint_Globl
https://x.com/MindsprintGlobl
https://www.linkedin.com/company/mindsprint/?viewAsMember=true
https://www.instagram.com/mindsprintglobl/
https://www.mindsprint.com/contact-us
mailto:connect@mindsprint.com
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