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The Evolution Landscape  
of Procurement 

Key outcomes expected

In an era where adaptability and efficiency are paramount, procurement 
leaders are adapting to cost-effectiveness, streamline operations, and 
risk mitigation demands. Unfortunately, traditional processes often hinder 
progress due to reliance of manual workflows, inaccuracies, and lack of 
adaptability. As organizations undergo digital transformation, globalization, 
and navigate evolving regulations, the procuremnt function is undergoing 
significant evolution. To stay competitive, business must embrace innovative, 
efficient, and data-driven solutions that can quickly adopt to changing 
market conditions. 

Cost  
Savings

8% - 15%
Increased cost savings

Supplier  
Performance

10% - 20%
Increased Supplier performance

Strategic Spend  
Analyzed

10% - 30%
Increased Percentage in  
Spend analysis

Contract  
Compliance

20% - 30%
Increased Rate of Contract Compliance

Cost Per Transaction 
(CPT)

40% -50%
Reduced cost per transaction

Procurement  
Cycle Time

30% - 50%
Reduced Procurement cycle time

Compliance &  
Risk Management

15% - 25%
Increased Compliance Rate

Vendor  
Development

10% - 20%
Strategic new vendors engaged & 
Vendor diversification rate

Audit  
Compliance

100%
Traceability enabling seamless audits

Operational  
Cost 

40% - 50%
Reduced operational cost



ProcureSPRINT enabling 
Procurement Excellence

ProcureSPRINT is an Agentic AI-driven procurement tool designed to enhance decision-
making, optimize costs and drive efficiency. By leveraging intelligent automation and 
real-time analysis, ProcureSPRINT empowers business to streamline procurement 
processes ensures compliance, and maximize savings. With its Intuitive UX, tight ERP 
integration & seamless insights into a strategic advantage, enabling organizations to 
stay agile and competitive in a dynamic market.

the Agentic AI-powered Smarter, faster, future ready,  
enterprise grade  

Vendor Management
Automated supplier 
profiling and risk 
assessment. Agentic AI-
based supplier scoring & 
onboarding.

Sourcing &  
RFx Automation
Automated template 
generation & distribution. 
Agentic AI-driven scoring 
& side-by-side bid 
comparison.

Contract & 
Compliance 
Management
Agentic AI-assisted 
contract drafting & risk 
assessment. Real-time 
compliance tracking.Procurement Execution 

& Order Management
Automates critical 
procurement tasks – PR 
& PO creation. Agentic AI 
enabled shipment tracking 
Intelligent OCR for invoices

Spend Analytics & 
Cost Optimization
Cost-saving insights & 
optimization strategies. 
Compares savings 
opportunities based on 
value levers.

Performance 
Monitoring & 
Continuous 
Improvement
Agentic AI-driven risk 
assessment. Continuous 
process refinement & 
automation.



ProcureSPRINT Agentic AI capabilities

Spend classifier & Insights

•	 Agentic AI-driven cost-saving 
recommendations

•	 Identifies saving opportunity 
based on value levers

Supplier Scout & Onboard 
Assistant

•	 Agentic AI-powered supplier 
discovery and onboarding

•	 Continuous performance 
tracking and risk assessment

Deal Advisor 

•	 	Agentic AI-driven RFQ/RFP 
creation and bid evaluation

•	 Smart supplier selection based 
on historical data, performance

Agreement Architect 

•	 Automated contract drafting 
with Agentic AI-based risk 
analysis

•	 Real-time compliance 
monitoring and alerts

PO Awarder

•	 Automates requisites, approvals, 
and purchase orders 

•	 Agentic AI-powered workflows

Shipment Sentinel

•	 Collects real-time data for 
efficient shipment status updates

•	 Reduces manual check-ins

Ask-me

•	 24/7 support 
•	 Sentiment based responses
•	 Human-In-Loop interventions

Intelligent OCR for invoices

•	 Touchless extraction of relevant 
fields from invoices

•	 Basic duplication check
•	 Integration with Agentic AI 

enabled 3-way match engine-
SPRINT AP™



ProcureSPRINT Advantage

Automates procurement 
processes, reducing manual 
effort and errors. Accelerate 
workflows with intelligent 
approvals, real-time tracking 
& sourcing strategies.

Predictive analytics provide 
deep procurement insights. 
Agentic AI-powered supplier 
discovery, evaluation and 
recommendations optimize 
sourcing strategies.

Agentic AI-Enabled Efficient 
Procurement

Data-Driven  
Decision Making

Agentic AI-powered spend 
analysis helps identify 
savings and reduce costs 
with real time analytics, and 
compliance tracking mitigate 
risks.

Connects effortlessly with 
ERP, finance, and supply 
chain systems. Scales with 
business needs for long-term 
procurement transformation.

Smart Spend & Risk 
Optimization

Seamless Integration & 
Scalability

Benefits
ProcureSPRINT 
transformed 
procurement into a 
strategic, agile, and 
data-driven function, 
empowering business 
to make smarter 
decisions with speed 
and precision.

•	 Centralization enabled through one platform 
for Strategic & Operational activities

•	 4-8% Savings enabled through Auctions & 
online renegotiations

•	 >30% PR to PO cycle time reduction

•	 ~ 40% reduction in Operational Cost

•	 Faster time to value ; Quick roll out in 6-8 
weeks

•	 Accelerate process Maturity ; Leading 
practice process-based design



ProcureSPRINT : Intuitive Screens & Dashboards

Vendor Onboarding & RFQ Creation 

Vendor 
Onboarding

Vendor RFQ 
dashboard

Vendor profile & 
Spend dashboard

Auction progress 
cockpit



About MINDSPRINT 

MINDSPRINT’s purpose is to reimagine business with talent, technology, and insights-driven services. 
With a proven record of enabling global organizations in their business and technology transformation 
journey, MINDSPRINT is a leading provider of purpose-built industry-first digital solutions and 
services. MINDSPRINT offers a broad spectrum of solutions and services, and our capabilities include 
Data and Analytics, Product Engineering, Cloud-Native Development, Generative Agentic AI, SAP 
Transformation, Business Processes, Cybersecurity, and Automation as a Service.

A Great Place to Work Certified™ company, MINDSPRINT is headquartered in Singapore with a 
presence in India (Chennai and Bengaluru), the U.S, and the UK.

Let MINDSPRINT revolutionize your Procurement Process with Agentic AI.

Harness the power of Agentic AI to streamline your Procurement process. Contact us today to learn 
how we can tailor the solution to your business needs. 

Let’s work together to streamline your operations  
and optimize your Procurement Process today!

www.mindsprint.com

Get in Touch:

For More Information
Visit our website at https://www.mindsprint.com

LinkedIn:  
https://www.linkedin.com/company/mindsprint

Request a Demo
Reach out to us at 
partnerships@mindsprint.com


