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Transforming Patient
Engagement with a Unified
GenAl-Powered Platform

A collaboration between MedAdvisor Solutions and Mindsprint,
advancing pharmacy-driven patient engagement and medication
management to help pharmaceutical companies deliver
personalized care at scale.
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Overview

For pharma companies, strong patient engagement and medication
adherence are critical in an industry landscape characterized by
unpredictable patient behavior and evolving regulatory mandates.
Against this backdrop, MedAdvisor Solutions has established itself as
a leader in pharmacy-driven patient engagement. However, the
organization found itself grappling with a complex mix of disparate
systems and a legacy technology stack that resulted in inefficient,
labor-intensive operations and barriers to innovation

Recognizing the need for transformation, MedAdvisor Solutions sought
a partner with deep technological expertise and a shared vision for
patient-centric outcomes, leading to a strategic partnership with
Mindsprint. Together, we are developing a next-generation Al-
powered engagement platform, designed to deliver hyper-
personalized experiences, revolutionize patient education, and drive
improved medication adherence, setting a new industry benchmark.

About the client

MedAdvisor Solutions is a leader of pharmacy-driven patient engagement solutions
that provide individualized experiences and simplify the medication adherence and
awareness journey. Operating across the U.S. the company connects patients,
healthcare providers, and pharmacies to improve adherence, streamline
communication, and support better health outcomes.
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Challenges

To deliver industry-leading patient engagement solutions, you need a combination of
the right data, the latest technology, and streamlined operations. Before joining forces
with Mindsprint, MedAdvisor Solutions was facing significant challenges across all of
these areas, particularly in orchestrating large-scale pharmacy programs & synchronizing
patient communications to ensure a cohesive, compliant engagement experience.

Disparate Systems: Data silos across regions hindered a
unified view, impacting decision-making, analytics, and
reporting.

Legacy Technology: The use of an outdated technology stack
F= demanded manual interventions for maintenance and support,
), e . . . .
HG while impeding the implementation of modern cloud-native
solutions, Al, and machine learning.

Lack of Patient Centricity: Data was managed separately across
retailers, resulting in the lack of a centralized view and a true “global”
patient identifier (ensuring adherence to data privacy, PHI and PlII).

Complicated Program Execution: Managing program
configuration and content across multiple systems became
complex and labor-intensive.

9 Missing Insights: Fragmented data made it difficult to reliably link
@ pharmacy activity, patient behavior, and campaign interactions,
leading to a lack of insights into the impact of programs.

Program Orchestration and Synchronization: Ensuring consistent
@@ orchestration of pharmacy and patient programs—and synchronizing
{9“?«) message delivery to prevent over-messaging patients—posed a
significant challenge, impacting both engagement quality & compliance.

These obstacles meant operational inefficiencies, inconsistencies in delivering a high-
quality, pharmacy-driven patient experience, and difficulties in managing message
coordination at scale. By partnering with Mindsprint, MedAdvisor sought to overcome
these barriers, achieving personalized, compliant, and synchronized engagement while
enabling scalable innovation across markets.
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Why Mindsprint?

To achieve its objectives, MedAdvisor needed a partner with deep technological
expertise, a proven track record in digital transformation and platform engineering,
and a strong focus on patient-centric innovation.

Here's why

Mindsprint emerged Our emphasis on bu‘ilding fu‘ture—reody
. . growth platforms aligned with
as the right fit:

MedAdvisor's goals for scalability and
long-term sustainability.

A global footprint, with presence in the U.S,,
U.K., Australia, India, and Singapore, meant
access to a diverse pool of talent and
resources.

Our extensive experience in developing Al-enabled cloud
platforms, capabilities across information security and
compliance and advanced operational frameworks was

exactly what MedAdvisor needed to revolutionize patient
engagement.
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Solution Implementation

We are collaborating with MedAdvisor to develop a next-generation, Al-powered
platform, designed to provide a single, trusted patient view, automate complex
workflows, and deliver hyper-personalized engagement at scale. Here's how:

01. Al-powered Psychographic Data Segmentation

Advanced Al and machine learning models analyze real-world pharmacy data

alongside behavioral patterns to create precise patient personas. Classifying
patients based on adherence risk, therapy awareness, device usage, and

treatment journey stage enables tailored interventions.

02. Individualized Messaging and Next Best Actions

Through GenAl-powered content generation and integration with clinical rules from

First Data Bank, the platform delivers communications that are relevant, safe, and @I\,
compliant. Messaging is dynamically adapted in tone, complexity, and call-to- S
action for each patient segment, with embedded intelligence to recommend the

most effective “next best action” to drive engagement and adherence.

03. Omnichannel Engagement Engine /N

The solution enables seamless delivery of targeted messages across patients’
preferred touchpoints, including pharmacy print materials, SMS, email, letters,
chatbots, IVR, and conversational interfaces. This omnichannel capability ensures
consistency in patient experience while maximizing reach, literacy alignment, and
behavioral response.

04. Workflow Automation for Program Execution

Cognitive automation streamlines end-to-end campaign operations, from M
program setup to approvals. Role-based access, intelligent task routing, and

embedded compliance governance reduce manual effort, accelerate time-to-

loaunch, and maintain accuracy across marketing, operations, customer success, &

analytics teams.

05. Advanced Analytics & Reporting IE

Real-time dashboards and custom-branded reports unlock clear visibility into
campaign performance, adherence trends, and patient journey progression.
Role-based views, interactive visualizations, and export-ready compliance reports
support faster decision-making and continuous optimization.

06. Al-driven Patient Engagement a8a
(1
By combining predictive intelligence with closed-loop validation, the platform Bel
continuously refines targeting, messaging, and execution strategies. Self-learning

Al models compare forecasted and actual results to improve future campaigns,

ensuring patient engagement programs become increasingly effective over time.
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Expected Impact

Through this modernized, unified solution, we are establishing a technologically
advanced ecosystem that redefines medication management. This means
improved adherence & engagement, interoperable connectivity, and faster
speed-to-market backed by co-development, a scalable infrastructure,
efficiency gains, and cost optimization.

The platform will deliver significant improvements across key areas, including:

>

>

Precise identification of high-value patient groups, enabling resource
allocation for maximum impact.

Expanded program reach and higher engagement rates, made possible by
meeting patients where they are, on the channels they prefer.

Reduced administrative load and operational bottlenecks, freeing teams to
focus on strategic growth initiatives.

Evidence-based insights into program performance, strengthening business
cases for continued investment.

Continuous improvements through self-learning models that adapt
strategies based on real-world results.

Mindsprint brought the strategic vision and technical depth
we needed to transform our patient engagement platform.
Their ability to integrate Al, simplify operations, and scale
securely across markets has helped us deliver truly
personalized care experiences. This partnership has not only
accelerated our growth in the US but also positioned us for

global scalability.

- Vinod Subramanian,
Chief Operating and Al Officer, MedAdvisor Solutions
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Conclusion

Our partnership with MedAdvisor represents the next big leap in patient
engagement and medication adherence that drive superior health outcomes.
Through advanced Al-enabled solutions, streamlined workflows, robust
infrastructure, and managed support, we are helping MedAdvisor overcome
operational challenges while positioning the company for long-term success
in the competitive healthcare landscape. This success story highlights the
power of digital innovation in reimagining care delivery with stronger patient
centricity than ever before.

Explore More Success Stories

See how Mindsprint empowers global enterprises across healthcare and other
industries to modernise operations, enhance experiences, and drive
measurable impact.

Explore Success Stories
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https://www.mindsprint.com/resources/success-stories

MINDSPRINT

Mindsprint reimagines business through talent, technology, and insight-driven solutions.

With a proven track record spanning two decades, the company has enabled digitall
transformation for clients in over 60 countries, spanning diverse industries such as retail,
agriculture, manufacturing, healthcare and life sciences.

Mindsprint offers a differentiated suite of services, including enterprise technology applications,
business process services, and cybersecurity solutions.

Mindsprint is headquartered in Singapore, with a strong global presence across the
US, UK, Middle East, India, Australia and Africa.

GET IN TOUCH

For More Information Request a Demo
Visit our website at https://www.mindsprint.com Reach out to us at connect@mindsprint.com

Follow Mindsprint for insights & updates
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https://www.youtube.com/@Mindsprint_Globl
https://x.com/MindsprintGlobl
https://www.linkedin.com/company/mindsprint/?viewAsMember=true
https://www.instagram.com/mindsprintglobl/
https://www.mindsprint.com/contact-us
mailto:connect@mindsprint.com
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