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A global agri-business modernized operations 
across 35 countries on a unified, scalable SAP S/4HANA 
platform, delivered in just nine months. 



Project Overview

To spearhead one of the largest global agri 

SAP S/4HANA transformations across complex 

commodity operations and geographies. 

A global agri-business with operations including sourcing, processing and 

distribution, serving diverse commodity value chains across multiple countries, 

products, services, applications and enterprise functions.

About the client

Business Challenges
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01
Fragmented legacy systems created complexity 

across global sourcing, processing and 

distribution operations.

02
Commodity trading, multi-origin sourcing and 

supply chain execution required greater 

standardization and visibility.

03
The business needed to manage high data 

volume, application integrations and 

deployment downtime during the transition.



Mindsprint led a brownfield selective data transition to SAP S/4HANA, helping Olam Agri 

move from fragmented legacy systems to a dedicated global SAP GT instance.

The transformation brought together Mindsprint’s SAP modernization expertise, 

agri-domain knowledge, automation-led delivery and integration capabilities to 

support a complex, expertly orchestrated deployment across countries, applications 

and enterprise functions. We delivered a unified global platform built for local realities 

and future growth.

Our Solution
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Features Delivered

Brownfield selective data 

transition to a unified SAP 

S/4HANA platform

Standardized SAP-led 

processes across sourcing, 

processing and distribution

Big Bang global deployment 

across 35 countries, 

10 products & services and 

3,000+ SAP users

Integration of 42 applications 

and 400+ interfaces across 

banks, government sites, SaaS, 

third-party and digital apps

4,500+ automated test 

scripts supported by 

Tricentis and Mindsprint 

accelerators
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Tool kit

CodeSprint MergeExpress DataAssure DocuSprint Ledger Cleanup



Project highlights & Impact
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I am thrilled to announce that Olam Agri has successfully gone 
live with a separate and dedicated instance of SAP GT system 
effective 12 May 2025, which enhances our operational efficiency 
and scalability. Thank you all for your hard work and dedication!

- CDIO, Olam Agri

Customer Voice

→ Delivered SAP S/4HANA transformation across 35 countries in 9 months 

→ Managed 7TB of data volume across a complex global migration

→ Orchestrated the global deployment with only 48 hours of production downtime

→ Integrated 42 applications and 400+ interfaces across the enterprise ecosystem

→ Configured 260 Fiori apps and 3,000+ custom ABAP objects

→ AI-driven dependency analysis carved out only OLAM AGRI's code from the shared 

estate — so we fixed only what we'd actually use.

→ Mindsprint's CodeSprint automation remediated 60% of 3,000+ custom objects 

without a single manual correction, beating the 40–50% industry benchmark.

→ Full-coverage data validation across every rehearsal caught anomalies weeks 

before cutover — no sampling, audit-ready, behind an 85% data reduction.

→ Improved visibility into commodity flows, inventory positions and 

arm-to-customer traceability

Industry Recognition

Mindsprint's strengths lie in its clear value proposition for S/4HANA 
transformation, strong alignment with SAP's RISE and GROW 
programs, and effective utilization of industry-specific capabilities 
and BTP within the broader ecosystem.

Source: HFS SAP S/4HANA Transformation Services 2026 Report



For More Information

Follow Mindsprint for insights & updates

GET IN TOUCH

Mindsprint reimagines business through talent, technology, and insight-driven solutions.

With a proven track record spanning two decades, the company has enabled digital 

transformation for clients in over 60 countries, spanning diverse industries such as Food & 

Agri, Retail & CPG, manufacturing, healthcare and life sciences.

Mindsprint offers a differentiated suite of services, including enterprise technology 

applications, business process services and cybersecurity solutions. Mindsprint is 

headquartered in Singapore, with a strong global presence across the US, UK, Middle 

East, India, Australia and Africa.

Visit our website at https://www.mindsprint.com/

Request a Demo

Reach out to us at connect@mindsprint.com
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https://www.youtube.com/@Mindsprint_Globl
https://x.com/MindsprintGlobl
https://www.linkedin.com/company/mindsprint/posts/?feedView=all&viewAsMember=true
https://www.instagram.com/mindsprintglobl/
https://www.mindsprint.com/
mailto:connect@mindsprint.com
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