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Rewire Your Enterprise with

Mindsprint's Intelligent
Enterprise Operations

The difference starts with Intelligent Enterprise Operations (IEO),
where Al and human ingenuity power the future of enterprise
operations.
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Business processes need more than automation. They need intelligent reinvention
powered by autonomous transformation, where processes run with minimal human
intervention, while maintaining full visibility and control.

With Mindsprint’s IEO, we are constantly engineering NextGen business processes with
Agentic Al, rewriting the playbook for autonomous transformation.
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Perfect blend of human
ingenuity and artificial

intelligence to drive smarter (S multiple business processes
towards enterprise

excellence and transactional "services"

decisions and optimize
performance

FEATURES

Domain and Functional Expertise

Deep domain and process expertise across
finance operations, taxation, supply chain,
procurement, manufacturing, risk &
compliance, and human resources

Diversified Offerings

Flexible service models from standalone
solutions and automation to advisory
support and managed services, tailored to
customer-specific needs

Al-First Approach

Applying human-centered GenAl and
Agentic Al technologies at scale to drive
smarter, insight-led actions and maximize
outcomes with fewer resources

Advanced Analytics

Scalable diagnostic, predictive and
prescriptive analytics powered by real-time
and historical data, business intelligence
and automated recommendations

Discover to Transform

Driving effective transformation through our
proprietary approach that blends Process
Discovery with Intelligent Automation
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Operations
Empowering business
functions with
transformative "solutions”,
moving beyond traditional

BENEFITS

Scalable Efficiency and Cost Optimization
Achieve over 50% reduction in operating
costs by streamlining processes and
optimizing resource utilization

Intelligent, Real-Time Decision-Making
Accelerate decision cycles by more than
30% with timely, actionable insights powered
by intelligent automation and Al-driven
analytics

Business Agility and Performance

Reduce process cycle times by over 60%
and realize value more than 25% faster
through end-to-end process optimization

Proactive Compliance and Risk Control

Zero compromise on quality and compliance
with built-in controls, automated monitoring
and timely risk mitigation

ROI Realization

Deliver faster, recurring returns through
targeted interventions, smarter operations
and continuous performance improvement




Efficiency you can feel.
Transformation you can measure.
Innovation that sticks.

1. Agentic Al as the Spearhead

Our outcome-driven Agentic Al solutions reinvent enterprise
functions through autonomous transformation. Solutions like
SPRINT AP cut accounts payable costs by 50% and cycle
time by 70%, ProcureSPRINT boosts procurement speed and
agility by 3X, and TradeSPRINT improves on-time deliveries
by 50% with a dynamic control tower-enabled supply chain.

2. Transformation Catalysts

We bring autonomous transformation to life through hyper automation powered by
Agentic Al, integrating the right mix of technologies, guardrails and advanced
analytics to craft leading edge solutions led services shaped with insights from @
robust Al-enabled process intelligence platform

Synergistic Process Discovery Intellient Automation

Al-enabled platform that helps
organizations identify transformation
areas and define an execution
roadmap

Responsible deployment of advanced
Al technologies
(GenAl and Agentic Al) at scale

3. Customer-Centric DNA

Our nimble operating model is anchored in:

+ Ownership above obligation: From day zero, clients see operational uplift,
greater transparency and continuous innovation embedded in delivery

+ Skin in the game: We simplify execution, not just the automation narrative

* Value over volume: We combine deep domain expertise, operational excellence,
productized delivery and intelligent automation to fast-track ROI realization
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Accelerating Enterprise Reinvention: Framework I
Orchestrating Intelligent Organizations of the Future

Our offerings provide right
building blocks to realize

your vision of becoming a
transformative; intelligent

organization

Develop long-term
) automation
capabilities to drive
innovation and
operational

efficiencies

' Leverage specialized
~ platforms and Al/Gen
Al solutions to drive

differentiated
business outcomes

m Implement and
Q4% manage integral rule-
based automation
technologies to
realize process and
cost efficiencies

(’\ Identify and define

g high-value automation
opportunities through
complete diagnostic

and strategy
assessment
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Intelligent Organization
of the Future

Elevate 04

Hyper automation at scale

Expand 03

Advanced
Gen-Al /
Machine
Learning

Conversational Intelligent
Al and \ Digital
chatbots Workers

| Agentic Al

Embark 02

Robotic
Process
Automation

Workflow ‘ Process

Automation Orchestration

Envision 01

Automation
Process Task Mining pipeline and
Discovery roadmap
development



SUCCESS STORIES FUELED
BY Al AND VELOCITY

01

A Global Food and Agri Major Transitions to Real-Time

Accounts Payable with Agentic Al

Automated the end-to-end
accounts payable function
using our Agentic Al platform

(SPRINT AP)

02

Achieved 70% reduction in
cycle time, 50% cost
efficiency and improved
supplier payment timelines

03

Strengthened compliance
with built-in duplicate checks
and audit trails

Leading Global Enterprise in Agri and Commodity Trade Cuts Turnaround Time by 90% with
Al-Powered Supply Chain

01

Deployed Al-
powered
TradeSPRINT to
digitize procurement
and shipping
processes

02

Enabled over 50%
improvement in on-
time deliveries and
90% reduction in
turnaround time

03

Delivered 30-40%
efficiency gains in
documentation and
sourcing

04

Achieved 10-20%
cost savings and full
supply chain visibility

South Africa’s Leading Insurance Group unlocks Hyper-Efficiency Through Our proprietary
“Discover to Transform” approach

01

Assess variants and
noise through digital
work patterns
[process execution]
at scale

Ascertain rule-based
Work Patterns

02

~68% activities
identified

as potential
candidature for
standardization,
optimization &
automation

03

~50% Efficiency
potential identified
for improvement

04
~62% Reduction in
TAT

U.S.-based value-added manufacturer achieves more than 70% efficiency gains through

01

Cognitive
automation solutions
that can handle data
& information from
multiple file formats &
emails with seamless
integration across
external and internal
portals/applications

automated Proposal (RFQ/RFP) Management System

02

~70% reduction in
cycle time of
processing the
regular tasks

03

100% accuracy and
ensuring timely
responses to all
RFPs/RFQs

04

Streamlined their
RFP/RFQ process
through Improved
compliance,
consistency &
standardization in
Quote creation



MINDSPRINT

Mindsprint reimagines business through talent, technology, and insight-driven solutions.

With a proven track record spanning two decades, the company has enabled digital transformation for clients in over 60
countries, spanning diverse industries such as retail, agriculture, manufacturing, healthcare and life sciences.

Mindsprint offers a differentiated suite of services, including enterprise technology applications, business process
services, and cybersecurity solutions.

Mindsprint is headquartered in Singapore, with a strong global presence across the US, UK, Middle East, India, Australia and
Africa

GET IN TOUCH

For More Information Request a Demo

Visit our website at https://www.mindsprint.com Reach out to us at connect@mindsprint.com

Follow Mindsprint for insights & updates
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https://www.linkedin.com/company/mindsprint/?viewAsMember=true
https://x.com/MindsprintGlobl
https://www.youtube.com/@Mindsprint_Globl
https://www.instagram.com/mindsprintglobl/
https://www.mindsprint.com/
mailto:connect@mindsprint.com
https://www.mindsprint.com/contact.html
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