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Building Smarter Enterprises
with Al-First Operations

Redefine enterprise agility with
Mindsprint’s Intelligent Enterprise Operations




Executive Summary

Intelligent Enterprise Operations: Rewire business processes with Agentic Al
Efficiency you can feel. Transformation you can measure. Innovation that sticks.

Mindsprint's Intelligent Enterprise Operations (IEO) is built for businesses that want to move
fast, scale smart and lead with intelligence. This playbook distills our proven approach to
deliver Al-first, function-wide transformation across finance operations, taxation, supply
chain, procurement, manufacturing, risk & compliance and human resources.

IEO replaces traditional BPO models with intelligent, adaptive, Al powered processes that
elevate enterprise performance from tactical execution to strategic enablement. Combining
deep domain expertise with Agentic Al platform/solutions and meaningful business
intelligence, we help enterprises reduce cost of operations significantly, fast-track decision-
making through real-time visibility and operational insights enabling quicker value realization.

Whether you're looking to accelerate cash flow, reduce deal to delivery cycles, embed
predictive compliance or reimagine employee experience, this playbook outlines how IEO
delivers measurable outcomes that are backed by strong frameworks, industry-leading
solutions and a commitment to lasting value.

Read on to discover the plays, platforms and engagement models that make IEO a
transformation catalyst for enterprises that want to lead, not lag.

Why This Playbook

This playbook is designed for transformation leaders, CFOs, COOs and heads of finance, HR,

supply chain, operations and shared services across industries like Agri, Food & Beverage, P
Retail & CPG, Transportation & Logistics, Commodity Trading, manufacturing, BFSI, healthcare

and life sciences. It is built for decision-makers who are looking beyond incremental

improvements and are ready to move fast, rethink enterprise operations and realize value &
that lasts.

Explore how an Al-first approach with advanced analytics at the core, enables IEO to .
synthesize domain expertise, autonomous transformation and customer centricity to redefine
business processes for sustained competitive advantage. It is a smarter operating model that |
adapts in real time, scales with intent and delivers outcomes that matter. i
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The IEO Perspective

Enterprises today are at a crossroads. The speed and
complexity of modern operations have exposed the
limitations of traditional BPS and task-level automation.
What businesses need now is intelligent reinvention,
powered by advanced Al technologies and guided by
human ingenuity.

Autonomous transformation is rewriting the BPS playbook
with Al Agents empowered with effective guardrails at its
core. IEO is built on human-centered advanced Al
technologies (GenAl and Agentic Al) to engineer NextGen
business processes for future-ready enterprise operations.

The cost of delay keeps growing. While early adopters are
achieving exponential value, those clinging to legacy
model's risk falling behind.

IEO empowers enterprises to make the shift with speed,
precision and measurable outcomes.

IEO delivers by:

71 Engineering next generation business process with

// Autonomous transactions with minimal human intervention

// Unified intelligence with real-time visibility enabling
predictive and prescriptive insights

// Al Agents with reasoning, self-learning, and contextual decision-making capabilities

Proprietary Robust change Modular platforms Outcome-based |-y
“Discover to management for seamless industry leading
Transform” mechanism. integration, rapid Agentic Al powered
philosophy for adoption and solutions, resulting /
effective scalable solutions. in tangible impact %
transformation that lasts.

through the potent

combination of iy
Process Discovery + i
Intelligent

Automation 2 3 A 5| 4%

Legacy BPS models no longer meet the speed or complexity of modern enterprise demands.
IEO replaces efficiency-focused process outsourcing with a dynamic, Al-first model that learns,
adapts and accelerates performance.

In short, IEO is more than a capability. It represents a mindset shift and a structured execution
model built for enterprises to future proof their operations.
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Discover to Transform

IEQ’s 4E Transformation Framework for powering
intelligent organizations of the future
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What We Deliver

Tools and Accelerators

Key Outcomes

Establish operational
excellence and assess
current process and
technology maturity

Al-enabled process
discovery and
reengineering

From automation to
autonomous solutions

Embed intelligence,
adaptability and
autonomy into core
operations to drive
continuous
improvement

Maturity models and
operational excellence
frameworks

Digital value stream
mapping, task mining
and process
intelligence with
advanced analytics

RPA, cognitive
automation, process
orchestration,
advanced Al
technologies (GenAl
and Agentic Al),
intelligent digital
workers and Al-
enabled chatbots

Advanced command
centers, automation
management tools
(Big[Bot]) and
guardrails to ensure
responsible Al adoption

Build strong
operational
fundamentals and
assess transformation
readiness

|dentify improvement
opportunities and
define an actionable
transformation
roadmap

Achieve hyper-
efficiencies at scale

Transform business
processes into
strategic engines for
growth
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Change Enablement

Many transformative solutions fail not because of technology or service but due to ineffective
change management. That is why IEO treats change enablement as a continuous people-
first journey that is deeply embedded in our delivery approach.

MECHANISMS

1. Design solutions alongside end users to ensure complete stakeholder alignment and
empower business leaders to stay in control of the transformation journey while aligning
with enterprise priorities and outcomes.

L 4

2. Assess process and technology readiness to design solutions with the right mix of tools,
technologies and services that align seamlessly with client operations for uninterrupted
business performance

3. Strong governance with ethical guardrails and no compromise on quality, KPIs or
compliance. Al ethics, observability and security are embedded throughout.

4. Modular platforms and solutions for seamless integration. Advanced Al-powered
services allow incremental adoption and scaling based on readiness, maturity and
business impact.

5. Continuous feedback loops ensure solutions and services evolve with changing business
dynamics, process shifts and performance expectations.

L 4

KEY ENABLERS

e Center of Expertise o Operational

° Redefined roles

around Al Agents
where experts gain Al
stewardship
capabilities and
training on our
evolving portfolio of
Agentic Al solutions,
enabling responsible
management of
intelligent systems.

that combines cross-
functional knowledge,
Al capabilities and
shared services
expertise with
advanced frameworks
and analytics to
consistently exceed
service expectations.

Excellence
Frameworks are
central to IEO's
change enablement,
ensuring
transformations that
deliver maximum
enterprise
performance and
long-term value.

While others simplify the narrative of automation, we simplify the execution
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The IEO Advantage

Our unique, differentiated model empowers enterprises to
accelerate transformation with confidence, consistency and clarity.

20 Deep domain expertise

Extensive domain and process expertise across finance, taxation, supply chain,
procurement, manufacturing, risk, compliance and human resources
% Al-First Approach with Agentic Al at the center
flnfL:
=9

With a human-centered Al-first approach, we enable intelligent operations that
embed visibility, agility and autonomy into business processes, placing Al Agents at
the core and humans in control to maximize outcomes efficiently.

Transformation Catalysts

e
Wl

Driving autonomous transformation with hyper automation powered by Agentic Al

Synergistic Process Discovery Intelligent Automation

Al enabled platform for Responsible deployment of
organizations to identify b advanced Al technologies
transformation areas and define (Gen/Agentic Al) at scale

execution roadmap

~» Diversified Engagement Models .
Intelligent operations are delivered through an integrated model spanning advisory,
automation, autonomous solutions and managed services. From rapid diagnostics
and pilots to full-scale deployment and continuous optimization, IEO supports the
entire transformation journey seamlessly. y

Customer Centric DNA

£
—
&)

Our agile operating model is anchored in [

1. Ownership above obligation: From day zero, our clients experience operational
uplift, process transparency and continuous innovation built into execution.

2. Skin in the game: While others simplify the story of automation,
we simplify the execution.

3. Value over Volume: A powerful fusion of deep domain expertise, operational
excellence, productized delivery and intelligent automation to accelerate ROI
realization.
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Plays That Power the IEO Advantage

We have selected these plays to highlight the most transformative applications of IEO across
high-impact enterprise functions. Each play demonstrates how IEO combines advanced Al
technologies and deep domain expertise to deliver measurable outcomes at scale. These are
not just case studies; they are replicable models for enterprise reinvention.

Play 1

—— g WA
Finance Rewired: From Automation to Autonomy i - —
— enabled by Augmented Finance Operations, ! _l_ " ?"‘ —

Unlocking value from transactional finance to
decision insights powered by domain-led Al

The Imperative for Finance Transformation

The enterprise is evolving — faster cycles, real-time risk, and on-demand insight are the new
norm. Finance, once a back-office engine, is now expected to be a strategic enabler. But
traditional automation falls short. What's needed is a domain-led, Al-powered transformation
— one that empowers finance to operate with autonomy and impact.

IZFE?; Mindsprint’s Solution

Our Augmented Finance Operations practice within Intelligent Enterprise Operations is
purpose-built to drive this change — combining domain-led Al, platform-driven operations,
and a comprehensive finance scope that makes us a one-stop partner for CFOs. Whether it's
our Agentic Al SPRINTAP solution, smart automated solutions for auto cash applications,
month-end close optimizer, risk mitigation tools or niche capabilities in Taxation through
specialized CoEs, we're helping enterprises move beyond execution — transforming finance
into a forward-looking, insight-driven function.

i
= Real-World Impact
° °
50% cost reduction and 2X improvement in auto 60% reduction in month
70% cycle time reductionin | cdash application end closure cycle time Iy
accounts payable through strengthening working through blend of process
our intelligent and touchless capital efficiency. optimization & automated
Agentic Al solution SPRINT AP solutions
=

Key Takeaways B ‘

— ,:7‘;8\7‘ ‘..}1_,'—'.\'\ o ,,‘ ‘ | _——
IEO is enabling the finance function to lead™with intelligence, act with
enterprise-wide impact B 4" .

J _|
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Supply chain excellence: Reimagined to
drive long term competitive advantage

Al driven control tower & procurement for
smart & sustainable deal to delivery cycle

=
é@\é The Imperative for Integrated Supply Chains

Many supply chains operate in silos with limited visibility and slow response times. This affects
customer satisfaction, increases operational costs and prevents businesses from reacting to
real-world events like demand spikes or shipment delays.

[}39» Mindsprint’s Solution

Agentic Al-powered platforms like ProcureSPRINT and TradeSPRINT enable highly integrated,
intuitive supply chain and procurement operations—spanning the entire deal to delivery cycle.
Our holistic approach towards next-generation supply chain excellence is empowered by
strategic capabilities in areas like category management, inventory level and network
optimization and predictive insights on delays and price shifts all while ensuring transactional
processes are efficiently managed.

Complemented by deep expertise in trade finance documentation and freight desk
operations & support, we deliver smart and scalable supply chain solutions—engineered for
agility, powered by intelligence.

ol
722 Real-World Impact

[ ®
30-50% reduced Enhanced on-time deliveries | More than 2X revenue
procurement cycle time, and | by 50% through Agentic Al upliftment through supplier
unlock up to 15 % in cost solution TradeSPRINT & shipment process
efficiencies through Agentic improvements and digital
Al solution ProcureSPRINT scorecards

/]

Key Takeaways

IEO delivers an Al-driven “Smart, Sustainable & Seamless” supply chain to amplify competitive
advantage and future-proof operations.
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Risk and compliance: Redefined to unlock
resilient, future-ready governance

Predict, safeguard, and thrive with Al-
driven risk and compliance operations

E"‘é The Imperative for Proactive Compliance

Traditional compliance is manual, fragmented and after-the-fact. With increasing regulatory
scrutiny and complex operating environments, enterprises need smarter controls built into the

process, not added on top.

[}39» Mindsprint’s Solution

Apply consistent management practices, relevant Al & ML technologies, analytics and
domain expertise to mitigate risks around commodity procurement and supply chain,
derivative trade life cycle, credit and treasury. Proactive risk control and decision-making
amongst constant regulatory and compliance requirements require automated compliance
systems, credit risk analytics and dashboards coupled by quantitative risk measures like

Value at Risk (VaR).

Complementing these our legal expertise and solutions into handling litigation and contracts,
to counter party screening and protection of IP, enable an end-to-end preemptive risk and

compliance operations.

M

:u":@ Real-World Impact

Real time screening of
counterparties for sanctions

Key Takeaways

100% automation of
derivatives reconciliation

Proactive credit risk
assessment and insights for
decision making

IEO embeds governance into the fabric of enterprise operations. With Al at the center, risk

mitigation and compliance become proactive, scalable and cost-effective.

/]
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Play 4
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Process Discovery: Rewired to power NextGen

Operational Excellence

Effective Transformation delivered via
proprietary “Discover to Transform” philosophy

==
The Imperative for Effective Transformation

=T )

== ~T -
'l‘”llh'lulh.u'h’”, ' .

Successful enterprise transformation especially through adoption of Al is dependent on
comprehensive data regarding processes, workflows and systems specific to an organization.
By collecting and analyzing precise and meaningful data, process intelligence creates a
comprehensive picture of an organization’s operations that acts as a thorough and reliable
blueprint for driving improvement and transformation leading to innovation.

[;39» Mindsprint's Solution

Leading edge Al enabled process discovery platform [Digital Value Stream Mapping &
Analysis] capable of capturing process signals that enable 100% digital data library and
minimized dark data which in tandem with our subject matter expertise highlight non-
standard & time-consuming activities [Structured Process re-engineering methodology]
ensure swifter and high impact improvement opportunities identification and expedites right
automation to autonomous solution implementation. This ensures businesses have a strategic
approach and demonstrate extreme operational agility in elevating their operations right
from establishing Operational Excellence to shaping a clear transformation roadmap.

M

]@ Real-World Impact

Uncovered high impact
opportunities capable of
delivering more than

60% efficiency gains in core
processes across multiple
LOBs for a global leader in
the logistics industry

Key Takeaways

Identified opportunities with
potential of more than 60%
TAT reduction in core
processes across multiple
insurance LOBs for a leading
insurance group in South
Africa

Ascertained potential to
improve Cycle Time by more
than 50% for a leading airline
company in Middle Eastern
region in Finance operations
space

|[EQ's synergistic process discovery provides a data-driven foundation at scale enabling business teams
across the organization to detect the most pertinent value creation opportunities to provide accelerated
and consistent return on investment (ROI) from process improvement and transformation initiatives.
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Business Process: Redefining execution
through autonomous transformation

Where human ingenuity blends with
hyper-automation powered by Agentic Al

/guuuﬂﬂ” The Imperative for Cost-Effective Growth

As enterprises navigate constant disruption, autonomous transformation powered by Agentic
Al is reshaping business process execution profoundly and sustainably. To stay ahead in this
new paradigm, organizations must embrace a fundamental shift in how operations are
envisioned and orchestrated.

[gw Mindsprint’s Solution

We deliver autonomous transformation by combining human-centered Al with the right mix of
tools and technologies to tailor advanced solution-led services. With capabilities such as
intelligent digital workers, Al-enabled chatbots, GenAl-powered hyperautomation, Agentic Al
and next-gen command centers, IEO drives holistic transformation to deliver sustainable
value, operational agility and long-term enterprise impact.

= Real-World Impact

[
50% improvement in process throughput 5-6 days reduction in month-end close
without increasing headcount in AP cycle time through replication,
process standardization and automation of

65% of activities

Key Takeaways

|[EO enables enterprises to grow intelligently. With cutting-edge automation and autonomous solutions
that adapt at scale, businesses can achieve more with less as processes evolve into dynamic outcome-
driven engines for growth.
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People-First Precision: for
Personalized Employee Experience

Elevating HR from Transactional
Backbone to Strategic Growth Partner

e
The Imperative for Effective Transformation

Employee expectations have changed, but many HR operations remain stuck in legacy
systems and manual workflows. These issues cause delays, frustrate talent and keep HR teams
reactive.

[@ Mindsprint’s Solution

We infuse intelligence into the entire hire-to-retire lifecycle. GenAl-powered chatbots
manage employee queries, attrition models flag flight risks and analytics guide workforce
planning and engagement. Every solution is designed to scale and adapt.

ol
122 Real-World Impact
° °

More than 80% automated | Substantial improvementin Consistent personalized HR

resolution of employee retention through predictive experience across functions

requests insights and regions — including
complex geographies like
Africa

Key Takeaways

IEO transforms HR from a service provider to a strategic enabler. Automation and
intelligence at the core ensure people operations become more human, not less.
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People Strong

Digital Assistants

Operations across 5 continents
and countries worldwide

Multilingual solutions and
solutions led service delivery

Processes managed

Transactions
handled annually

Partnership Ecosystem

Our strategic alliances with leading process discovery and intelligence platforms, Al innovators,
intelligent automation players, vertical specific solution providers and business intelligence
firms enable seamless integration and fast-track execution of future-ready solutions aligned to
market shifts.

Al : AUTOMATION <+% Thomson
KY P Ui|Path XANYWHERE .’..5! Reuters s
e —
Our harmonized partnership ecosystem and advanced Agentic Al frameworks drive the I
development of rapid, scalable and high-impact solutions that unlock long-term competitive
advantage for customers. =
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Our Engagement Model

Our engagement model is structured to meet enterprises where they are, and scale with them
as their needs evolve. Whether you are starting your transformation or looking to expand
intelligent operations across functions, IEO brings the right mix of platforms, solutions and
services to accelerate progress.

Advisory

We act as advisors to help clients unlock
maximum value from their business
processes by combining deep functional
expertise, process intelligence and

hyper- automation. Our consulting-led
approach focuses on diagnosing process
gaps, envisioning Al-first future states, and
crafting realistic transformation roadmaps.
We guide clients in aligning processes with
strategic priorities and market relevance
to enable faster, smarter, and more
resilient operations.

Automation to Autonomous Solutions

With industry-leading intelligent solutions
built on advanced frameworks, ranging
from RPA and Al-enabled chatbots to
hyperautomation powered by Gen Al and
Agentic Al, IEO unlocks the full potential of
automation to autonomous solutions,
responsibly and at scale.

Managed Services

Our outcome focused, human centered Al
driven solutions and solutions led services
elevate business processes from enabling
functions to strategic engines of growth.
Our teams work as seamless extensions of
yours, not only managing process
execution but also driving performance,
ensuring compliance, delivering
operational excellence, enabling smarter
decisions and fostering innovation with
adaptive delivery models.
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Next Steps

Begin with a focused diagnostic
using your live operational data.
Start with a We help you identify automation
opportunities, transformation
readiness and high impact use
cases across finance, supply
chain, risk & compliance, and HR.

Rapid Value

Assessment

Choose one high-priority
process and launch a targeted
pilot. This helps prove value,
test integration and build
internal confidence with
minimal disruption and clear
KPls.

Pilot with
Purpose

Following the pilot, we co-
Build a create a roadmap to scale the
benefits across functions.

This includes solution
expansion, capability building
and organizational change
management.

Scalable
Transformation
Roadmap

With advisory, automation to
autonomous solutions and Activate with
managed services under one ,

roof we ensure seamless IEQ’s End-to-
execution from design to End Model
sustained outcomes.

Our experts work shoulder to
shoulder with your teams to
accelerate adoption and long-
term success.
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MINDSPRINT

Thank you for exploring our playbook. Mindsprint is your Al-first transformation partner
helping enterprises move faster, operate smarter and scale with confidence.

Our Intelligent Enterprise Operations (IEO) combines advanced Al, deep domain
expertise and proven accelerators to deliver measurable outcomes across finance,
supply chain, compliance and HR.

With Mindsprint, you gain more than technology. You achieve a transformation model
designed for agility, resilience and long-term value

Discover how Mindsprint can help you lead your next phase of enterprise transformation
with precision, speed and impact.

GET IN TOUCH

For More Information Request a Demo
ﬂgﬁ'oﬁr website at Reach out to us at
-t
. Follow Mindsprint for insights & updates

g
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https://www.linkedin.com/company/mindsprint/?viewAsMember=true
https://x.com/MindsprintGlobl
https://www.youtube.com/@Mindsprint_Globl
https://www.instagram.com/mindsprintglobl/
https://www.mindsprint.com/
mailto:connect@mindsprint.com
https://www.mindsprint.com/contact.html
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