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Case Study

Modernizing Global Export
Logistics for a Leading
U.S. Cotton Supplier

Driving Scalable Trade Efficiency Through Digital
Transformation Across Ocean and Inland Freight Operations
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Overall Engagement

Enabling Future-Ready Global Freight Operations

As part of the customer's broader digital transformation journey, this engagement
marked a strategic initiative to modernize and streamline global cotton export logistics.
Facing growing trade volumes and complexity, the client partnered with Mindsprint to
overhaul its ocean and inland freight operations.

By leveraging deep logistics expertise, proven accelerators, and Oracle Transportation
Management (OTM) Cloud, the teams addressed fragmented legacy processes,
integrated siloed systems, and established a connected, intelligent logistics platform.
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While the transformation is ongoing, the initiative is already delivering operational
efficiency and setting the stage for a scalable, data-driven logistics engine.
It represents a fundamental shift toward future-ready, digitized trade operations.

About the client

A market-leading U.S.-based cotton supplier with a robust network of growers,
ginning, and warehousing facilities across major cotton-producing regions: Southeast,
Mid-South, Southwest, and Far West. As a premier exporter of all U.S. cotton varieties,
the client serves global markets with a sharp focus on international trade efficiency
and operational excellence.
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The Challenge
Scaling Trade Amid Complexity

To meet rising global demand and manage growing supply chain complexity,
the client needed to modernize and digitize its export logistics, with emphasis
on ocean freight operations.

Key Pain Points Identified

i and documentation were managed via emails, carrier websites, and

{:.,) Manual & Fragmented Export Operations — Vessel scheduling, bookings,
o
JL) spreadsheets. This slowed response times and increased errors.

@-E Decentralized Transport Planning & Execution — Manual handling
=2 | across multiple teams created inefficiencies and inconsistent workflows. -\u

: Limited Shipment Visibility — Lack of real-time tracking for ocean
i shipments led to delivery delays, cost overruns, and customer
i dissatisfaction
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i Complex Carrier Communication — Bookings and confirmations were
i managed through disconnected channels, causing delays and
i miscommunication.
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No Centralized Freight Rates Repository = Freight rates were scattered across ’
systems, increasing compliance risks and missing optimization opportunities. |
Ll J'

! Inefficient Invoice Reconciliation - Manual invoice checks and follow-
i ups caused delays, disputes, and potential financial leakages.
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Siloed Systems = Lack of integration with ERP & carrier systems,
i increasing manual dependencies & response times.
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Solution Delivered

A Digitally Orchestrated Freight Management System across Ocean & Inland
Movements

Mindsprint deployed an enterprise-grade transportation management solution
using Oracle Transportation Management (OTM) Cloud, enabling centralized
control and end-to-end logistics visibility. The system digitized freight planning
and execution process across both international and domestic legs whereas
invoicing process across domestic legs.

Core Capabilities Implemented

Seamless booking platform
for ocean bookings

A single, unified platform enables
direct booking with major ocean
liners, streamlining space
allocations and confirmations

Electronic Documentation
Exchange

Shipping instructions and Bills of
Lading (BLs) are generated and
exchanged digitally — ensuring
faster, more accurate
documentation flow

End-to-End Shipment
Visibility

Shipment Updates from carriers
integrated into OTM support
pro-active decision-making and
customer communication

Automated Planning &
Execution

Intelligent transport planning,
tendering, and execution
streamlined to reduce lead times
and human dependencies

Centralized Freight Rate 9
Repository 30
A unified rate repository ensures @

better better compliance, audit
readiness, and cost optimization
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How It Works: Ocean & Inland Logistics Orchestration

o ERP Order Integration

Business order flow from ERP system directly into OTM, serving as
the basis for downstream transportation planning.

9 Ocean Freight Execution

Automated workflows manage end-to-end ocean shipment lifecycles:
Digital booking requests sent to carriers

Booking confirmations captured in real time.

Shipping instructions and BLs exchanged electronically

Shipment Statuses updated dynamically.

9 Domestic Movements (Inland Logistics): OTM supports
the full lifecycle of domestic cotton transport

Smart carrier tendering based on rate and performance

Status updates from inland carriers
Automated freight invoice reconciliation

Digital Proof of Delivery (POD) linked to shipments

Technology Backbone

Transportation ERP Integration Carrier Connectivity Partner Ecosystem
Management System
® ¢ ® ®
Oracle Transportation 3 Rivers Cotton ERP Digitally integrated with Freight carriers
Management (OTM) leading ocean carriers and (domestic and
Cloud domestic freight partners ocean)

for booking, documentation,
and shipment tracking

The Impact: Tangible Benefits and a Blueprint for Growth

Mindsprint's implementation of Oracle Transportation Management delivered
immediate and significant benefits, transforming the customer's logistics operations

@ Significant reduction in manual interventions across booking, tracking and carrier invoice payment
Significantly improve logistics visibility and control

Lowered transportation spending through smarter rate management

Shipment tracking, enabling proactive logistics decisions

Streamlined global operations, improving inventory visibility and customer satisfaction
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Digitized freight documentation and approvals, reducing errors and manual effort
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Conclusion

A New Era of Smart Logistics

Mindsprint's logistics transformation has empowered the client to navigate
the global cotton trade with agility, accuracy, and confidence. By digitizing
ocean freight at scale and integrating booking, documentation, tracking,

and invoicing into a single intelligent platform, the client now benefits from
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Higher customer

satisfaction
This initiative modernized global export operations and created a scalable,

data-driven blueprint for future expansion. It gives the client a competitive
edge in a dynamic and complex agri-trade landscape.
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https://www.youtube.com/@Mindsprint_Globl
https://x.com/MindsprintGlobl
https://www.linkedin.com/company/mindsprint/?viewAsMember=true
mailto:connect@mindsprint.com

MINDSPRINT

Mindsprint reimagines business through talent, technology, and insight-driven solutions.

With a proven track record spanning two decades, the company has enabled digital transformation for clients in over 60
countries, spanning diverse industries such as retail, agriculture, manufacturing, healthcare and life sciences.

Mindsprint offers a differentiated suite of services, including enterprise technology applications, business process
services, and cybersecurity solutions.

Mindsprint is headquartered in Singapore, with a strong global presence across the US, UK, Middle East, India, Australia and
Africa

Get in Touch:
For More Information Request a Demo
Visit our website at https://www.mindsprint.com Reach out to us at connect@mindsprint.com

Follow Mindsprint for insights & updates
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Streamline your global trade operations with Mindsprint- The difference starts here.
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