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A global F&B ingredients leader strengthens 
EUDR compliance and ethical sourcing with 
integrated traceability and due-diligence 
frameworks



Project Overview

Enable traceability of farmer’s compliance 

w.r.t EU Deforestation Regulation and 

Human Rights Due Diligence.

A global leader supplying food and beverage manufacturers with high-quality 

products and ingredients across bakery, beverages, chocolate and 

confectionery, dairy and desserts, savory and culinary, and snacking categories.

About The Client

Business Challenge

The EUDR requires companies to establish 

robust traceability systems and conduct supply 

chain due diligence to mitigate deforestation 

risks by Dec 2025. Non-compliance may lead to 

penalties of up to 4% of annual turnover.
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Existing market solutions lack 

comprehensive deforestation data, limiting 

their utility.
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Procurement faces traceability risks from 

sourcing linked to deforested or protected 

lands, and from high-risk regions prone to forced 

and child labor.
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Our Solution

Feature Delivered

End-to-end suite for 

managing stock 

traceability and farmer 

compliance

Continuous 

monitoring of farm 

areas to assess 

deforestation risks

Offline evidence 

capture for reliable 

data collection 

in remote locations

End-to-end 

EUDR compliance 

traceability from 

farm to fork

Continuous 

monitoring of 

registered and 

remediated child 

labor cases

Automated risk 

evaluation based 

on predefined 

criteria and risk 

profiles to identify 

potential child 

labor risks

Seamless, 

automated DDS 

filing into the 

EU TRACES 

government portal
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Comprehensive, 

audit-ready reporting 

for compliance and 

transparency



Business Impact

'The digitalization of CLMRS has been integral to ofi's ability to 
effectively monitor and address child labor across our supply 
chain. It has also allowed us to easily replicate the system that 
originated in Cote d'Ivoire to all cocoa origins as well as other 
products. With human rights monitoring having become a 
license to operate, we are grateful for the continuous support 
we receive from Mindsprint to maintain a functioning CLMRS 
that stays attuned to the latest best practice in this field.
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Client Quote

Achieved 100% farmer traceability for 

cocoa and coffee supply chains

Assessed 910,000 farmers for 

EUDR compliance

Successfully rolled out the Child Labor 

Monitoring and Remediation System 

(CLMRS) across 22 high-risk supply chains

Over 10% of 580,000 onboarded children 

now have remediation plans in place

25% of identified child labor cases have 

been remediated



For More Information

Follow Mindsprint for insights & updates

GET IN TOUCH

Mindsprint reimagines business through talent, technology, and insight-driven solutions. 

With a proven track record spanning two decades, the company has enabled digital 

transformation for clients in over 60 countries, spanning diverse industries such as retail, 

agriculture, manufacturing, healthcare and life sciences. 

Mindsprint offers a differentiated suite of services, including enterprise technology 

applications, 

business process services, and cybersecurity solutions. 

Mindsprint is headquartered in Singapore, with a strong global presence across the 

US, UK, Middle East, India, Australia and Africa.

Visit our website at https://www.mindsprint.com

Request a Demo

Reach out to us at connect@mindsprint.com
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https://www.youtube.com/@Mindsprint_Globl
https://x.com/MindsprintGlobl
https://www.linkedin.com/company/mindsprint/?viewAsMember=true
https://www.instagram.com/mindsprintglobl/
https://www.mindsprint.com/contact-us
mailto:connect@mindsprint.com
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