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Sydney Airport is more than just a transport hub. 
It’s where holidays begin, where families reunite, 
where business happens, and where cultures connect. 
With over 50 airlines linking Sydney to more than 
100 destinations around the world, we are Australia’s 
gateway to the globe, and one of the country’s most 
iconic pieces of infrastructure.

While we connect the world to you and you to the 
world, we also play a significant role in the economy, 
generating $45.3 billion in annual activity and 
supporting jobs, tourism, and development across 
NSW and Australia.

Planning for our future means ensuring the airport 
continues to serve you, our communities, passengers 
and partners, safely, efficiently, and sustainably. 

A lot has changed since our last Master Plan in 
2019. The aviation sector, and the world, has 
faced some of the most challenging times in recent 
memory. These experiences have demonstrated the 
importance of staying flexible, responsive, and resilient. 
That’s exactly what this plan is designed to do.

I’m proud to present Sydney Airport’s Master Plan 2045, our long-term vision 
for how the airport will grow and evolve over the next 20 years.

By 2045, we expect to welcome more than 72 million 
passengers annually, representing 79% of the total 
forecast for major airports in Sydney. Meeting this 
growing demand, while continuing to provide a 
world-class experience, is no small task. That’s why 
we’ve set ambitious goals across our operations, 
with a focus on safety, accessibility, customer 
service, and environmental performance. These 
efforts are expected to contribute an estimated 
$70.6 billion annually to the economy by 2045.

Our Master Plan details how we’ll improve and 
expand our terminals, airfield, ground transport and 
commercial offerings, ensuring the airport continues 
to evolve with the needs of our community and 
passengers. It also includes our new five-year 
Airport Environment Strategy, which will fully 
integrate environmental goals into our long-term 
planning. This reflects our strong commitment to 
reducing emissions, building climate resilience, 
and operating more sustainably.

We know that how we operate has a real impact on 
traffic, local amenities, jobs, and the environment. 
That’s why we’re working closely with our airline 
partners, industry stakeholders and, most importantly, 
with you. We want this to be a plan that reflects 
your priorities and helps shape a future that 
benefits everyone.

Sydney Airport has proudly served as Australia’s 
gateway for over 100 years. As we look ahead, we 
want to ensure that we continue to grow in a way 
that reflects your needs, values, and expectations. 
We look forward to working with you as we 
plan for the future, together.

Scott Charlton
Chief Executive Officer

Foreword
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1.  Introduction Vision

Our vision is to deliver long-term 
sustainable growth to Sydney Airport, 
making it a leading global airport and the 
most connected airport in Australia.

Sydney Airport is Australia’s premier international gateway.

The Sydney Airport Master Plan 2045 (Master Plan 2045) delivers a flexible blueprint for Sydney Airport’s 
future development as we move towards servicing our two-billionth passenger by 2050.

Featuring a multi-part Airport Development Plan, airport planning frameworks, and our five-year 
Airport Environment Strategy 2025–2030 (AES), Master Plan 2045 outlines the 20-year strategy 
to deliver our vision.

Development Objectives

Implement terminal upgrades to enhance experiences, 
safety and security of passengers and airport users

Implement innovative ground transport solutions 
to improve access to, from, and through the airport 

Improve environmental performance by minimising  
the impacts of airport operations and development

Be an industry-leader in aviation decarbonisation  
initiatives and climate change response 

Embed sustainability into airport decision making

Effectively manage aircraft noise 

Upgrade the airfield to meet the expected growth  
in passengers, flights and air freight

Support the local community through inclusion, 
wellbeing and economic growth 

Engage and communicate with stakeholders  
and listen to the local community

Executive Summary
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1.  Introduction 2.  Airport Development Plan
To accommodate growth and achieve our vision 
and objectives, we have outlined Sydney Airport’s 
plans for airfield, aviation facilities, terminal and 
infrastructure improvements over the next 20 years.

Developing Master Plan 2045
Master Plan 2045 envisions Sydney Airport’s evolution, supporting growth while keeping the community 
and environment in focus.

Air traffic forecasts provide a solid foundation for Master Plan 2045. They were prepared by aviation  
specialists and Tourism Futures International, in consultation with major airlines and industry associations. We aim to deliver:

Enhanced passenger experiences

Continual investment, improvement 
and innovation in operational efficiency

Sustainable growth to meet demand

Flexibility to adapt to change 
as required

All future developments will adhere to relevant regulations 
and safety standards. Map ES2-1 identifies the sectors where 
development is proposed during the planning period. We will 
work in consultation with stakeholders to meet the needs of 
the community. 

Sydney Airport in 2045:

In 2045, Sydney Airport is expected to support or facilitate $70.6 billion 
in total economic activity and 559,000 full-time equivalent jobs.1

Sustainable growth of Sydney Airport – and the development of new, 
improved infrastructure – is critical to meeting forecast demands, achieving 
our vision and objectives, and delivering benefits for the economy, 
community, and other stakeholders.

As such, development of Master Plan 2045 has followed a thorough 
process, to comply and align with the: 

	– Airports Act 1996

	– Airports Regulations 2024

	– Airports (Environment Protection) Regulations 2026

	– Australian Government’s 2024 Aviation White Paper – Towards 2050 

	– Sydney Airport Community and Stakeholder Consultation and 
Engagement Strategy.

We are continually striving to minimise the airport’s environmental footprint 
and improve environmental performance. Central to this is an understanding 
of the importance of decarbonisation initiatives and climate resilience, 
and an ambition to achieve net zero for emissions under Sydney Airport’s 
operational control (Scope 1 and Scope 2 emissions) by 2030. Planning for 
the next 20 years has been informed by these themes. 

We are committed to developing and maintaining strong connections 
with the local community, their public representatives, key stakeholders, 
and the people of NSW.

The preliminary draft version of Master Plan 2045 was publicly exhibited for 
62 business days, inviting everyone in the community to contribute ideas, 
suggestions and comments. We listened to feedback from the community 
and stakeholders and, where appropriate, addressed their concerns when 
reviewing and updating the preliminary draft version to produce the draft 
version. This was submitted to the Minister for Infrastructure, Transport, 
Regional Development and Local Government for her consideration. 
When the draft version was approved by the Minister on 11 August 2026, 
it became the final Master Plan 2045.1.4m

tonnes of freight

385,000
passenger aircraft  
movements (RPT)

72.6m
passengers

1.	 2024 Deloitte Access Economics.

Executive Summary
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Map ES2-1  Airport Development Plan 2045
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2.  Airport Development Plan

Terminal Development Plan
Sydney Airport’s Terminal Development Plan 
focuses on optimising infrastructure use to 
accommodate projected passenger, aircraft 
and ground transport traffic flows. 

Planned improvements
	– Flexible, upgraded infrastructure (like more contact 

stands that connect planes to terminal) to handle 
different aircraft, changing airline needs, and varying 
demand for international, domestic and regional flights.

	– Holistic accessibility through our Accessibility Strategy 
2026-2029.

	– Enhanced passenger experience and connectivity 
and reduced minimum connection times (MCTs) by 
streamlining the transfer process and improving the 
airside transfer corridor between terminal precincts.

	– Enhanced safety and security, including the 
introduction of advanced screening technologies.

	– Increased capacity with the integration and expansion 
of international, domestic and regional operations in 
the T2/T3 Integrated Operations Precinct.

Airfield Development Plan
The Airfield Development Plan sets out to improve 
airfield and aviation support infrastructure to align 
with proposed terminal developments. Plans have 
been tested via extensive simulation modelling. 

Proposed improvements prioritise responsible growth 
to reduce environmental impacts. The airport will remain 
flexible to accommodate new aircraft types, technologies 
and decarbonisation initiatives, such as sustainable aviation 
fuel (SAF) and hydrogen and battery electric aircraft, while 
taking a sustainable approach to all developments.

Planned improvements
	– Taxiway and apron developments to facilitate the  

T2/T3 Integrated Operations Precinct.

	– Activating remote aircraft parking stands in the  
North East, South East and South West sectors. 

	– Additional storage areas for ground support 
equipment (GSE).

	– Expansion of the Jet Fuel Infrastructure (JFI) facility 
and extension of apron hydrant systems to serve new 
terminal infrastructure and remote stands.

	– Progressive relocation of aviation support facilities in 
the North East Sector and new aviation support facilities 
in the South East Sector.

	– Consolidation and redevelopment of freight facilities 
in the North West and North East sectors.

	– Additional contact stands and flexibility at Terminal 1.

	– New technology to improve airfield efficiency.

	– Extension of Taxiway B.

Executive Summary
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2.  Airport Development Plan

Commercial Development Plan
The Commercial Development Plan outlines 
potential commercial and property developments 
to improve operational efficiency, by providing 
facilities for airlines and industry partners, and 
choice and convenience for airport users. 

Opportunities for such developments in landside areas 
of the airport include: 

	– On-airport facilities for the aviation community, such 
as office facilities for government agencies, airlines, 
and other airport service providers and users. 

	– A range of hotel accommodation choices. 

	– Retail and food and beverage premises. 

	– A range of car parking and rental car products, 
servicing different customer needs. 

Ground Transport Development Plan
How people travel to and from Sydney Airport is critical to airport operations. We are committed to 
providing a range of travel options that meet our customers’ needs. Every journey matters.

To cater for increased demand and enhance passenger 
experiences, our Five-Year Ground Transport Plan and 20-Year  
Ground Transport Strategy outline improvements to network 
performance. Through infrastructure investment, demand 
management, advocacy and behaviour change, we want to 
give customers travel options and make their journey smooth 
and easy.

In the next five years and beyond, potential developments aim to: 

	– Reduce congestion and conflict points. 

	– Improve conditions for public and active transport, with 
upgraded facilities and infrastructure to support increased 
bus and train services. 

	– Utilise advanced technology to improve information access 
and wayfinding. 

	– Respond to increasing demand for rideshare services by 
reconfiguring taxi and rideshare facilities to optimise use of 
available space. 

Key initiatives include: 
	– Improving kerbside performance at all terminals.

	– Improving rideshare and taxi operations and 
holding facilities.

	– Short-term interventions at T2/T3 to support 
terminal integration.

	– Improving parking and drop-off performance by balancing 
demand and capacity.

	– Advocating for the removal of the Station Access Fee 
and increased public transport services.

	– Improving provision for active transport including 
wayfinding, infrastructure, network monitoring, and 
advocating for external network upgrades. 

Utilities Development Plan
Sydney Airport owns and maintains a 
comprehensive network of utilities supplying power, 
water, sewer, natural gas, telecommunications 
and stormwater infrastructure across the airport 
site. The Utilities Development Plan outlines 
our investment in a modern utilities network to 
safeguard the sustainability and viability of supply 
arrangements, and improve reliability, resilience 
and redundancy. 

Planned improvements
	– Modernisation and upgrade of key electrical feeds, using 

sustainable products and technologies where possible.

	– Investigating increased recycled water treatment capacity 
to improve environmental performance.

	– Upgrades to trunk drainage systems, including the 
optimisation of catchments, improving management 
and resilience. 

	– Network expansion to facilitate development in new areas.

	– New utilities infrastructure to the South West and South East 
Sectors to facilitate aviation operations and reduce reliance 
on auxiliary power units (APUs), improving environmental, 
and work health and safety (WHS) outcomes. 
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3.  Airport Planning Framework
Master Plan 2045 outlines the airport planning frameworks to be 
followed for future developments, supporting aviation operations 
and the implementation of the Airport Development Plan. 
Planning frameworks inform on-airport planning, as well as NSW 
government and council initiatives in areas around the airport.

Land Use Plan
The Land Use Plan provides the community, government and stakeholders with an 
understanding of future activities that may be located across the Sydney Airport 
site, guiding future development and outcomes.

The Land Use Plan explains how the site may be used, outlining eight land use 
zones, their objectives and permissible activities. This considers the preservation 
of appropriate land for the airport’s core aviation use, supporting infrastructure 
and business, and environmental conservation. 

Sydney Airport’s land use planning is modelled on the NSW planning scheme and 
serves to inform our development approval processes.

Aircraft noise
Sydney Airport aims to better manage the impact of aircraft noise, which is a 
significant environmental concern for many in the community.

Master Plan 2045 outlines: 
	– Key considerations for managing aircraft noise.

	– The roles and responsibilities of Sydney Airport, government and industry.

	– How we implement the four pillars of International Civil Aviation Organization’s 
(ICAO) Balanced Approach to Aircraft Noise Management.

Safeguarding Sydney Airport
Safeguarding the airport requires a robust safety and security framework, 
investment in enhanced infrastructure and technology, and ongoing collaboration 
with all levels of government. 

Key points 
	– The Australian Noise Exposure Forecast 2045 (ANEF 2045) contained within 

Master Plan 2045 is a key land use planning tool, designed to inform planning and 
development decisions by NSW Government and local councils by identifying 
areas that may be exposed to aircraft noise. 

	– Master Plan 2045 identifies how we are managing and improving safety and 
security, such as a $55 million investment in the replacement of the landside 
perimeter fence line, scheduled for completion by the end of 2026.

	– Sydney Airport oversees development on-site and works with agencies and 
councils to be sure planning and development outside the airport boundary follow 
the National Airport Safeguarding Framework (NASF) when relevant.

	– Sydney Airport supports the NASF and the goal of improving airport safeguarding 
measures across the country. Master Plan 2045 explores how the NASF applies to 
the airport and surrounding areas. 
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Airport Development Plan Airport Planning Framework Airport Environment Strategy AppendicesSydney Airport  Master Plan 204510 Vision and ContextExecutive Summary 11

https://www.infrastructure.gov.au/infrastructure-transport-vehicles/aviation/aviation-safety/aviation-environmental-issues/national-airports-safeguarding-framework/national-airports-safeguarding-framework-principles-and-guidelines


4. � Airport Environment Strategy 2025–2030
The Airport Environment Strategy 2025–2030 (AES) outlines our commitment to 
continual improvement of environmental performance and reducing our environmental 
footprint. This includes the frameworks in place to be sure that airport operations 
meet relevant environmental legislation and standards, such as our Environmental 
Management System (EMS), governance frameworks, and risk management, 
training and reporting processes.

Based on an environmental risk assessment of airport activities – and considering regulatory 
requirements and stakeholder views – the AES identifies 10 key environmental management areas, 
which require controls to prevent or reduce damage to the environment or our community. 

These areas are explored in detail, including objectives, context, a risk assessment of impacts and 
mitigation controls, monitoring measures, and additional actions planned for the duration of the AES.
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