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CO URSE O VERVIEW

The Cert if ied Project  Management  Prof essional course is a

f oundat ion-level learning path to help you kick of f  your career in

project  management , equipping you to work in a variety of  roles

across a range of  indust ries. This is a skill with increasing demand

f rom employers – t he Project  Management  Inst it ute est imates 33%
growth in project  management  roles as technology cont inues to

develop over coming years.

This course covers the key f undamentals of  project  management

such as Agile Project  Management  methodology and f undamental

concepts of  SCRUM.

Further modules int roduce you to project  management  tools, such

as Trello, and a wide range of  online collaborat ion tools. You will join

separate working groups, to create and deliver your own projects as

a team.

Lumif y Group is the largest provider of  vendor ICT training in

Australia and t rains over 16,000 students each year.

Lumif y launched Lumif y Learn to provide those looking to enter

the ICT indust ry with the most  contemporary and f uture-f ocused

skills to succeed in the indust ry.

We are proudly partnering with the Victorian Government on

their Digital Jobs program to build the state's digital workf orce by

upskilling mid-career Victorians like you, t ransit ioning into digital

careers.

COURSE DURATION

12 weeks | Average of  10

hours per week

COURSE START

25th September 2023

START DATES

Apply today start  Learning

COURSE TYPE

100% online learning

UNITS

AgilePM® Foundation

(APMG International),
SCRUM Fundamentals

(SCRUMstudy)

tel:1800 936 230
https://www.lumifylearn.com.au/
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T H E BENEF IT S O F  CO MP LET ING LUMIF Y LEARN 'S
CERT IF IED P ROJECT  MANAGEMENT  P RO F ESSIO NAL

CO URSE

Get  the f oundat ion you need f or a career as an Project

Management  Prof essional using a variety of  popular tools and gain

valuable sof t  skills to get  you ready f or a high-paying and rewarding

job.

Connect  with our caref ully selected group of  experts in the

f ield, whose role is to mentor you through your course.

Launch your career with a globally recognised cert if icat ion,

highly respected by employers.

We developed a learning plan to help you succeed in this

program and you can access the learning plat f orm f or up to 12

months.

Access a variety of  t ailored learning experiences, such as

video content , quizzes, live labs, expert  led webinars and

more.

CO URSE ST RUCT URE

P ROJECT  MANAGEMENT  O VERVIEW

Learn the applicat ion of  knowledge, skills, tools and techniques

applied to project  act ivit ies to meet  requirements.

AGILE P ROJECT  MANAGEMENT

Learn the concepts of  a project  and understand the Agile

methodology.

This course will cover the lif e-cycle of  an Agile project , including

alternat ive conf igurat ions, the products produced, the roles and

responsibilit ies within an Agile project .
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LEARN ABO UT  SCRUM

Learn about  SCRUM and how this f ramework helps team work

together.

With this course, you will learn about  key concepts in SCRUM as

def ined in the SBOK® Guide and to get  a basic understanding of

how the f ramework works in delivering successf ul projects.

ADDIT IO NAL RESO URCES AND P ROJECT  MANAGEMENT

TO O LS

Addit ional Resources and Project  Management  Tools such as Trello,

where part icipants will be provided with access to the plat f orm.

Part icipants will join a project  work in teams which will provide

part icipants with an opportunit y to:

Explore a Project  Management  Tool, experience the AgilePM

and SCRUM principles

Pract ice preparing and delivering Project  Management

Artef acts

Organise and at tend the meet ings, complete tasks

collaborat ively

Experience the methodologies and tools in act ion

ENRO LMENT  INF O RMAT IO N

The course requires no prerequisites; even if  you are brand new to

the indust ry, with the right  at t it ude and appet ite to learn, you will

be able to join the course. If  you are interested in this course, get  in

touch with your mentor at  the Digital Skills and Jobs Program to

enroll.

Tech Requirements
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While there are no prerequisites f or the course, you will need

to have access to a laptop or desktop computer with a

reliable internet  connect ion.

Support

Lumif y Learn mentors will be available f or 1:1 sessions to

support  your studies and ask any quest ions about  your career

goals and indust ry.

Your Mentor

Your mentor is an award-winning, experienced IT  prof essional

with over 25 years of  hands-on experience in the indust ry.

What happens next?

Click here to download the course brochure f or detailed

inf ormat ion. If  you have any quest ions about  the course,

please send us an email at  digit aljobs@lumif ylearn.edu.au.

When you are ready to enrol, please contact  your Digital Skills

and Jobs Program mentor at  Hudson to select  this course.

PAYMENT  INF O RMAT IO N

If  you have any quest ions about  the course, please send us an

email to digitaljobs@lumif ylearn.edu.au and our course advisor will

call to chat .
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We’re here
for you.
Get in touch with us today to start your 
journey to a rewarding and fulfilling career in 
IT.

Our course advisors are more than happy to 
help you find the best IT course based on 
your goals and interests. They can also assist 
you with the enrolment process and answer 
any questions you may have.

Speak to a consultant 
1800 936 230

Email 
info@lumifylearn.com

Find out more 
lumifylearn.com


