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Please note:
• All attendees are muted upon entry
• Please ensure you have connected your device’s audio
• Please raise questions in the Q&A box
• Slides and recording of this webinar will be shared with all registrants
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About CDP
CDP is a global non-profit 
that for 25 years has run 
the world’s environmental 
disclosure system for 
investors, companies, 
cities, states and regions.

640+
investors, with 
US$127+ trillion 
of assets

330+
Supply Chain Members 
– including Microsoft, 
Walmart, Unilever, 
L’Oreal, Lego and more

24,800+
disclosing companies 
worth 2/3rds of global 
market capitalization 
in 2024

130≈
corporate disclosers 
were based in approx. 
130 different countries 
globally in 2024



CDP has made disclosure a business norm
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7,550+ companies 
started their 
disclosure journey for 
the first time in 2023 

33% increase since 
2022 and a 7% 
increase from 2023

24,800+ companies 
worth two-thirds of 
global market cap 
disclosed in 2024



How we work

7

Investors and purchasing companies use CDP to make informed 
decisions, reward companies with superior performance and drive action.  

Take action to tackle climate 
change, prevent the destruction 
of forests and safeguard water 

resources

Investors
Purchasers

Governments
Coalitions

Companies
Suppliers

Cities
States & Regions
Public Authorities

Request 
environmental 

information 
through CDP

Measure 
their impact 
to improve 

performance

Provide data on environmental impacts, risks, 
opportunities, investments, strategies and more.



Moving the market for 25 years
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2000

2002

2007

2009

2014

2015

2018

2020

2023

2024

2024CDP is founded 
at 10 Downing 
Street, UK

245 companies 
disclose at the 
request of 25 
investors

Engaging the 
chain: Supply 
Chain 
Program 
launches 

Moving the 
market beyond 
climate: CDP 
introduces 
water, followed 
by forests

First states and 
regions disclose

CDP co-founds 
SBTi, changing 
the face of 
climate targets

CDP aligns with 
the TCFD 
framework, 
scaling its use 
across the global 
economy

Disclosure through 
CDP passes 10,000, 
mandatory 
disclosure 
introduced for first 
time

Plastics 
disclosure 
begins, following 
biodiversity in 
2022

CDP integrates 
corporate 
questionnaire, aligns 
with ISSB climate 
standard, expands 
alignment with TNFD

Disclosure 
through CDP 
passes 24,800 
organizations



Benefits of 
disclosing to CDP
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Disclosure is a business necessity
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Access to capital
Quantifying risk and 
opportunity

Business competitiveness 
and access to buyers
Procurement and building 
business

Compliance 
Mandatory or voluntary

640+ investors asked CDP 
to engage companies in 
their portfolios to disclose 
in 2025.

In 2022, CDP Supply Chain 
members drove 70 million tonnes 
of emissions reduction initiatives.

CDP’s disclosure 
platform improves 
consistency of 
information for investors.



Capitalizing on opportunities, 
boosting resilience
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in climate and nature-
related opportunities 
identified by 
disclosing companies

saved in costs by 
companies cutting 
emissions deep in 
their supply chain

anticipated return on 
investment reported 
for every dollar 
invested in adaptation 
and resilience

$16tn $13bn Up to $19

Source: CDP_HSBC_Report_2024.pdf; Disclosure Data Factsheet 2023 - CDP

https://cdn.cdp.net/cdp-production/cms/reports/documents/000/007/890/original/CDP_HSBC_Report_2024.pdf
https://www.cdp.net/en/insights/cdp-2023-disclosure-data-factsheet


Write once, read many 
End users of 

sustainability data
End users of 

sustainability data
Data, tools and 

analytics providers
Disclosure data 

use cases

• Access to specific 
investment/lending 
products

• Access to preferential 
interest rates

• Prepare for regulatory / 
compliance requirements

• Manage risk of litigation 
from public and private 
sector actors

• Cost savings, business 
opportunities, company 
value alignment

• Public perception, 
market reputation

Access to 
capital

Competitive
advantage

Access to 
buyers

Compliance / 
navigating 
regulation

By aligning its platform, 
CDP enables organizations 
to disclose against market 
and regulatory requirements 
while ensuring global capital 
markets and procurement 
teams have the most 
robust, decision-useful 
environmental data. 

24,800 companies 
worth 67% of global 
market capitalization

• Procurement requirements, 
winning procurement bids

Customers



Frameworks 
alignment
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A rapidly evolving landscape 

14



Preparing for incoming regulations
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Nearly 60% 
of listed companies 
globally are already 
reporting the vast 
majority of datapoints 
aligned with IFRS S2 
through CDP.

Canada
49%

UK
57%

Japan
52%

Singapore
54%

Brazil
47%



Enabling standards-aligned disclosure globally
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Partially aligned. Technical coordination 
ongoing.

S2 since 2024

Substantial alignment between CDP 
questionnaire and ESRS E1.

Exploring further alignment via an official 
partnership.

Partially aligned with TNFD 
disclosure recommendations, 
working towards full alignment

Aligned Expanding alignment

CDP turns standards into something tangible an organization can use; questions and datapoints to be 
answered and actioned, sharing this high-quality data back to stakeholders and the market in one dataset.
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CDP is ISSB’s key global climate disclosure partner. The ISSB’s climate standard is the foundational 
baseline for CDP’s climate disclosure. By disclosing through CDP from June to September, companies will 
disclose data to their stakeholders and the wider global market including IFRS S2-aligned data.

Relevant questions are tagged and mapping is available on CDP’s website. 

CDP is developing data tools to support post-disclosure analysis for 
organizations and data users. 

CDP’s questionnaire, together with the disclosed dataset, is an established, 
trusted tool that supports companies on their path to ISSB compliance. 

CDP’s alignment with IFRS S2



TNFD alignment in 2025 
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TNFD recommended disclosures

Governance Strategy Dependencies, Risk and 
impact management

Metrics and targets

A. Describe the board’s oversight of nature-related 
dependencies, impacts, risks and opportunities.

B. Describe management’s role in assessing and 
managing nature-related dependencies, impacts, 
risks and opportunities.

C. Describe the organization’s human rights policies 
and engagement activities, and oversight by the 
board and management, with respect to Indigenous 
Peoples, Local Communities, affected and other 
stakeholders, in the organization’s assessment of, 
and response to, nature-related dependencies, 
impacts, risks and opportunities.

A. Describe the nature-related dependencies, 
impact, risks and opportunities the organization has 
identified over the short, medium and long term.

B. Describe the effect nature-related dependencies, 
impacts, risks and opportunities have had on the 
organization’s business model, value chain, strategy 
and financial planning, as well as any transition 
plans or analysis in place.

C. Describe the resilience of the organization’s 
strategy to nature-related risks and opportunities, 
taking into consideration different scenarios.

D. Disclose the locations of assets and/or activities 
in the organization’s direct operations and, where 
possible, upstream and downstream value chain(s) 
that meet the criteria for priority locations.

A. Disclose the metrics used by the organization to 
assess and manage material nature-related risks 
and opportunities in line with its strategy and risk 
management process.

B. Disclose the metrics used by the organization 
to assess and manage dependencies and 
impacts on nature.

C. Describe the targets and goals used by 
the organization to manage nature-related 
dependencies, impacts, risks and opportunities 
and its performance against these.

A(i) Describe the organization’s processes
for identifying, assessing and prioritizing 
nature-related dependencies, impacts, risks 
and opportunities in its direct operations.

A(ii) Describe the organization’s processes 
for identifying, assessing and prioritizing 
nature-related dependencies, impact, risks and 
opportunities in its upstream and downstream 
value chain(s).

B. Describe the organization’s processes for 
managing nature-related dependencies, impact, 
risks and opportunities.

C. Describe how processes for identifying, 
assessing, prioritizing and monitoring nature-related 
risks are integrated into and inform the 
organization’s overall risk management processes.

Recommended disclosures Recommended disclosures Recommended disclosures Recommended disclosures

Full alignment         Good alignment         Partial alignment         Little or no alignment
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• CDP is substantially aligned with the European Sustainability 
Reporting Standards (ESRS) E1, demonstrated in our mapping 
published with EFRAG.

• As a key ESRS market adoption partner for EFRAG, CDP will be a 
major tool for accessing ESRS-aligned data.

• CDP disclosing companies will be well prepared for the ESRS climate 
requirements and better equipped to use this data to unlock real 
business value. 

• CDP and EFRAG will continue cooperating to create efficiency in the 
environmental data ecosystem.

CDP’s alignment with ESRS

https://www.cdp.net/en/press-releases/cdp-and-efrag-publish-correspondence-mapping


CDP’s scores, 
questionnaires 
and framework

20



About CDP 
Corporate 
scores
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CDP scores companies individually for 
climate change, forests, and water 
security. 

Plastics and biodiversity will remain 
unscored as we empower more 
companies to begin disclosing on these 
environmental issues.



About CDP scores
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A CDP score provides a snapshot of a 
company’s disclosure and environmental 
performance.  

Scores indicate the level of action reported by 
the company to assess and manage its 
environmental impacts during the reporting 
year. 

B

B-

A

A-

C

C-

D

D-

A List criteria
Best-practice transparency 
and performance

Leadership
Implementing current 
best practices

Management
Taking coordinated action 
on environmental issues

Awareness
Knowledge of impacts 
on/of environment

Disclosure
Starting to disclose 
environmental impactsScoring Methodology Introduction

https://assets.ctfassets.net/v7uy4j80khf8/6njIGp3LOGfXHDs3AmzM2j/9cc7966bf933bea6718756bd2832c96f/CDP_Full_Corporate_Scoring_Introduction_2025__June_5_version_.pdf


Application of 
Essential Criteria
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Ensures companies 
meet minimum 
specific criteria 
before attaining the 
next letter grade

B

B-

A

A-

C

C-

D

D-

A List criteria
Best-practice transparency 
and performance

Leadership
Implementing current 
best practices

Management
Taking coordinated action 
on environmental issues

Awareness
Knowledge of impacts 
on/of environment

Disclosure
Starting to disclose 
environmental impacts

Meet all Awareness EC

Meet all Management EC

Meet all Leadership EC

Meet all A List EC

Essential Criteria Documents
Climate Change

Water Security
Forests

https://assets.ctfassets.net/v7uy4j80khf8/fmBQ8tA3mh2TifQZQ1Y6j/15160a5c01b2defbbe9b6e6767473924/CDP_Climate_Change_Scoring_Essential_Criteria_2025__June_5_version_.pdf
https://assets.ctfassets.net/v7uy4j80khf8/6f2TIaCcOuOP42tkcN7hQK/043e17fff7095e5b01686dab8b33a7b2/CDP_Water_Security_Scoring_Essential_Criteria_2025__June_5_version_.pdf
https://assets.ctfassets.net/v7uy4j80khf8/1VZkBK8kyV17wbNYn8kO7Y/ab6fb14a91b1a292ea19e0b73f0baa18/CDP_Forests_Scoring_Essential_Criteria_2025__June_5_version_.pdf


Corporate Questionnaire
Layout and structure
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Modules specific to 
one environmental issue

Module 1 – Introduction

Module 2 – Identification, Assessment & Management 
of Dependencies, Impacts, Risks, & Opportunities

Module 3 – Disclosure of Risks & Opportunities

Module 4 – Governance

Module 5 – Business Strategy

Module 6 – Environmental Performance – 
Consolidation Approach

Module 7 – Environmental Performance – 
Climate Change

Module 8 – Environmental Performance - 
Forests

Module 9 – Environmental Performance – 
Water Security

Module 10 – Environmental Performance – 
Plastics

Module 11 – Environmental Performance – 
Biodiversity

Module 12 – Environmental 
Performance – Financial Services

Module 13 – 
Further Information & Sign off

Integrated modules

Integrated modules
Cross-Issue Sections 

Sector-specific 
module

SME Questionnaire follow 
similar structure with 
much less questions



Thresholds for Full vs SME Questionnaire
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$50M $100M $150M $200M $250M

500

Revenue

H
ea

dc
ou

nt

1,000

1,500
Full version only
No option to opt in to SME version.

Recommend full version
Option to opt in to SME version.

Recommend 
SME version
Option to 
opt in to full 
version.



Environmental issue assignment 
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Environmental issue Disclosers

Climate change All corporate disclosers, including SMEs

Forests

All corporate disclosers, if at least one of the following is met: 

• CDP’s Capital Markets request: based on the forests/water industry impact classification;

• Another requesting organization has asked the discloser to report on forests/water security 
(e.g., a CDP Supply Chain member);

• Opt-in to forests/water security.

Also, full corporate disclosers only:

• Self-assessment i.e., based on whether disclosers have indicated that they have identified 
substantive forests- and/or water-related issues in their response to the “Assessment of 
environmental issues” section in questionnaire setup. 

Water security

Plastics and 
                 Biodiversity All full corporate disclosers – not applicable to SMEs

https://assets.ctfassets.net/v7uy4j80khf8/7qIKzbaBlBolocWwMF5fuB/ffe27e08fb0679f9e486e718f3446a93/CDP-Industry-Impact-Classification-2025.pdf


Industry

Activity 
Group A

Activity A

Activity B

Activity 
Group B

Activity C

Activity D

CDP Activity Classification
Necessary for questionnaire sector assignment

27All Information Provided in the questionnaire setup is kept strictly confidential between CDP and you as the discloser

Example of a filled out revenue split:

CDP ACS Classification System

https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/001/540/original/CDP-ACS-full-list-of-classifications.pdf?1520244912


Biotech, 
Healthcare & 

Pharma

Medical 
Equipment and 

Supplies

Medical 
Equipment

Healthcare 
Supplies

Healthcare 
Provision

Healthcare 
Facilities

CDP Activity Classification
Necessary for questionnaire sector assignment

28All Information Provided in the questionnaire setup is kept strictly confidential between CDP and you as the discloser

Example of a filled out revenue split:

CDP ACS Classification System

Example:  Biotech, Healthcare and Pharma Industry

https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/001/540/original/CDP-ACS-full-list-of-classifications.pdf?1520244912


Disclosure 
Platform

31



Platform Demo - setup

32Questionnaire set up preview

https://cdp.net/api/file/corporate-questionnaire-setup


Getting Access to your CDP dashboard
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• Fill out a ‘Register to 
Disclose’ Form available on 
CDP Help Center after 
disclosure cycle starts (week 
of 16th June)

• Key Information required:
❑ Company’s DUNS 

(Dun and 
Bradstreet) number 
– to identify your 
company

For first timers to CDP’s systems

https://help.cdp.net/en-us/knowledgebase/article/KA-01029


Disclosers - homepage
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 Dynamic homepage showing 
relevant information depending 
on the stage of disclosure cycle

 Suggested To Do List to 
manage progress and 
resources

 View an overview of 
progress made on your 
disclosure

 Quick access to guidance 
and support



Track progress of your response
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 Overview of your 
questionnaire 
response by section

 See which questions 
have been “answered”, 
“skipped”, 
“unanswered” or 
"reviewed" giving 
better visibility on how 
you are progressing 
through your response



Improve the quality of your response
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View guidance and help directly alongside questions in the same screen



Improve the quality of your response
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View guidance and help directly alongside questions in the same screen



Preparation for 
2025 disclosure

38
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2025 disclosure timeline 

Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Prepare Disclose Access insights

Week of Mar 31
Questionnaire and 

guidance published

Week of Apr 28
Scoring methodology 

published 

Week of Sep 15
Scoring deadline

Week of Nov 17
Deadline to submit 

unscored responses 
and all amendments

Week of Jun 16
Reporting window 

opens

June 
Disclosure 
workshops



Non-public responsePublic response*

• Response available for all your 
organization’s requestors 
(Capital Markets Signatories, 
customers, etc.)

• Response available for all public 
data users.

• Response available for all your 
organization’s requestors 
(Capital Markets Signatories, 
customers, etc.)

• Response only available beyond 
requestors if anonymized 
and/or aggregated.*Having a public response is a criteria to be 

scored at Leadership level (A- and above)

A selection made at submission

Response publicity status

Terms of Disclosure

https://www.cdp.net/en/terms-of-disclosure


Non-public scorePublic score**

• Score is available to all 
requesters, website, and in all 
score datasets

• Score only available to you and 
your supply chain customers (if 
any)

* Only first-time disclosers on a theme (Climate change, Forests, Water Security) are eligible for a private 
score. File a case in CDP Help Center to request for a private score if you are eligible
** All scores for CDP Capital Markets requested and self-selected companies are default to public

Submit a private score request* – only for first-time discloser on a theme

Score publicity status

Terms of Disclosure

https://www.cdp.net/en/terms-of-disclosure


Admin Fee

42

The admin fee applies to companies requested to disclose by CDP's Capital 
Market Signatories, as well as self-selected disclosers

Disclosers requested by a Supply Chain member, and/or a Banks program 
member, and/or the RE100 initiative are exempt from paying the admin fee

Admin Fee

Report 
through 

CDP, receive 
score

Use CDP 
reporting 

frameworks 
and 

guidance

Free 
entry/priority 
registration 

to CDP event

*CDP 
Supporter 

badge

Recognition 
at CDP 

events and 
by the CDP 
director for 
use in sust. 

comms

Access to 
100 

company 
resources of 
your choice

Detailed 
CDP 

Benchmark 
Report

1-Hour 
Consultation 

with CDP 
ASP 

(optional)

Screening of 
top 50 

suppliers

Enhanced

Foundation 

CDP Admin fee FAQ

https://www.cdp.net/en/faqs


Where to find 
resources?

43



Navigating 2025 cycle information
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Our Disclosure cycle 2025 page

Scroll Down

Navigate



Updates to 2025 cycle
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Step 1

Step 2

Scroll Down

Our new 2025 Disclosure Cycle Page

Scroll Down



Resources Summary
• 2025 CDP Questionnaire Overview

• 2025 Questionnaire & Guidance

Modules 1-6: Integrated questions

Module 7: Climate Change

Modules 8 to 13: Water Security, Forests, Biodiversity, Plastics and 

Financial Services

• 2025 CDP Scoring Introduction

• CDP Corporate Scoring Changes 2025

• CDP 2025 Scoring Methodology

Climate Change, Water Security, Forests 
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• 2025 Full Essential Criteria
Climate Change, Water Security, Forests

https://assets.ctfassets.net/v7uy4j80khf8/32vz534nctJjkhEbVOyZQH/008e21509e97de5e8ca9ed68a3578689/CDP_Full_Corporate_Questionnaire_Overview_2025.pdf
https://cdp.net/api/file/full-corporate-modules-1-6
https://cdp.net/api/file/full-corporate-module-7
https://cdp.net/api/file/full-corporate-modules-8-13
https://assets.ctfassets.net/v7uy4j80khf8/6njIGp3LOGfXHDs3AmzM2j/9cc7966bf933bea6718756bd2832c96f/CDP_Full_Corporate_Scoring_Introduction_2025__June_5_version_.pdf
https://assets.ctfassets.net/v7uy4j80khf8/3E2NXx0BeVjb9KbugPKSFU/6d562fb62e383eb88a5dbdbec0ff94bb/CDP_Full_Corporate_Scoring_Changes_2025.pdf
https://assets.ctfassets.net/v7uy4j80khf8/3hLrhDWAPMGZLanyUd9eg4/6d113562548361be495865d0dd851481/CDP_Full_Corporate_Scoring_Methodology_2025_-_Climate_change.pdf
https://assets.ctfassets.net/v7uy4j80khf8/3NYx1jozh8krIIbvYOiVZ3/86e7758942c3852c616c7f2c695777ef/CDP_Full_Corporate_Scoring_Methodology_2025_-_Water_security.pdf
https://assets.ctfassets.net/v7uy4j80khf8/tx9Ydi2dYFSdAzZXJqbQZ/47034be6390c37bb789933327544239f/CDP_Full_Corporate_Scoring_Methodology_2025_-_Forests.pdf
https://assets.ctfassets.net/v7uy4j80khf8/3oAC9LpMWeNNIQRkqbftUy/6ff47ed4e5e106978b8cb5bf844b3944/CDP_Scoring_Essential_Criteria_2025_-_Climate_Change.pdf
https://assets.ctfassets.net/v7uy4j80khf8/3wmhT3wzXDdB4f2ics0S3M/9898b1c60224e85bacb460e4318ff6d8/CDP_Scoring_Essential_Criteria_2025_-_Water_Security.pdf
https://assets.ctfassets.net/v7uy4j80khf8/5DjYDGwuJEeJrMIcZ6bmWy/a2d157973c9ce17b7a7a52cdd1e61a10/CDP_Scoring_Essential_Criteria_2025_-_Forests.pdf


47

Contacting Help Center
To get help from CDP account managers and support team
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Contacting Help Center
To get help from CDP account managers and support team
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Thank you!
Please contact our support team 
through Help Centre for any questions
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