CLIMATE ACTION

@ ImplementaSur

Supporting your
organization's efforts to
accelerate climate action




Our purpose

Contribute to the design and
implementation of sustainable and
resilient practices in climate change
mitigation and adaptation.




Our consulting services are tailored to suit
the reality of each organization

Diagnosis Strategy Implementation

We quantify and verify key indicators to We analyze the potential impacts of We accelerate the implementation of
assess the mitigation and adaptation climate risks, formulate mitigation and mitigation and adaptation projects
challenges that every organization faces, adaptation action plans, and assist in through technology assessment, business
enabling their maximum contribution to communicating organizations' progress model design, climate financing schemes,

climate action within their context. and efforts. and public policy development.




Diagnosis

Reference services:

« Calculation and verification of carbon footprint.
« (Calculation and verification of water footprint
Life cycle analysis.
Financed emissions.
Development of MRV protocols.
Climate risk assessment.




Strategy

Reference services:

Analysis and modeling of climate risk impacts.

Emission reduction objectives and trajectories consistent with
Science-Based Targets (SBT).

Climate change mitigation and adaptation strategies.

Climate management disclosure in line with IFRS S1-S2, TCFD,
DJSI, CDP, and others.

Establishment of climate change capabilities and tools.




b Implementation
@ Reference services:

« Technical-economic analysis for mitigation and adaptation
projects.

« Development of business models and climate financing
schemes.

« Implementation of public policy instruments, measures,
and plans for mitigation and adaptation.

« Assistance in the assessment and access to carbon markets.

« Design and implementation of Monitoring, Reporting, and

Verification (MRV) systems.




They have trusted in us

+24 contries +70 clients +280 projects

Public Organizations and International Cooperation Agencies
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Driven by our passion for climate
action, we work to infuse this
commitment into the strategies
co-designed with our clients.

Our seal and expertise

We aim to deliver the best possible
outcome, enabling our clients to
actin favor of the climatein a
transparent and timely manner.

We believe in the importance of
traceability and transparency,
integrating them into our models
and tools.

We build and adapt our teams and
work dynamics to address our
clients' specific challenges.



Certified - i
~—~_We are accredited by the Carbon Disclosure

Project (CDP) and the HuellaChile program.
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© ImplementaSur

CLIMATE ACTION

Contact us:

@ +56 9 5825 083

@ info@implementasur.cl

o Presidente Errdzuriz 3064. Santiago, Chile
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