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About CDP

CDP is a global non-profit 
that for 25 years has run 
the world’s environmental 
disclosure system for 
investors, companies, 
cities, states and regions.

640+
investors, with 
US$127+ trillion 
of assets

330+
Supply Chain Members 
– including Microsoft, 
Walmart, Unilever, 
L’Oreal, Lego and more

24,800+
disclosing companies 
worth 2/3rds of global 
market capitalization 
in 2024

130≈
corporate disclosers 
were based in approx. 
130 different countries 
globally in 2024



CDP disclosures over the years
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7,750 companies 
started their 
disclosure journey for 
the first time in 2024 

7% increase from 
2023

24,800+ companies 
worth two-thirds of 
global market cap 
disclosed in 2024



Disclosure is a business 
necessity
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Access to capital
Quantifying risk and 
opportunity

Business competitiveness 
Procurement and building 
business

Compliance 
Mandatory or voluntary

Financial institutions (FI) 
representing more than a 
quarter of global institutional 
assets asked CDP to collect 
the data they need in 2025.

In 2023, CDP Supply Chain 
members drove 43 million tonnes 
of emissions reduction initiatives.

CDP brings frameworks and 
standards together in a single 
questionnaire, preparing 
companies for market and 
regulatory requirements 



Write once, read many

8

End users of 
sustainability data

End users of 
sustainability data

Data, tools and 
analytics providers

Disclosure data 
use cases

• Access to specific 
investment/lending 
products

• Access to preferential 
interest rates

• Prepare for regulatory / 
compliance requirements

• Manage risk of litigation 
from public and private 
sector actors

• Cost savings, business 
opportunities, company 
value alignment

• Public perception, 
market reputation

Access to 
capital

Competitive
advantage

Access to 
buyers

Compliance / 
navigating 
regulation

CDP enables organizations 
to disclose against market 
and regulatory requirements 
while ensuring global capital 
markets and procurement 
teams have the most 
robust, decision-useful 
environmental data. 

Customers

24,800 companies 
worth 67% of global 
market capitalization

• Procurement requirements, 
winning procurement bids



About Financial Services 
sector
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• Focuses on financial institutions’ portfolios to incentivize the 
redirection of capital to finance the transition to a sustainable, low-
carbon economy.

• Datapoints relating to climate change, forests, water security.

• Activities in the financial services sector include banking, investing 
and insurance underwriting.

• Disclosure enables data users to better understand the 
concentration of environmental assets in the financial sector and 
the financial system’s exposure to environmental dependencies, 
impacts, risks and or opportunities.



Financial Services questionnaire 
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Module only presented to 
FS sector

Module 1 – Introduction

Module 2 – Identification, Assessment & Management 
of Dependencies, Impacts, Risks, & Opportunities

Module 3 – Disclosure of Risks & Opportunities

Module 4 – Governance

Module 5 – Business Strategy

Module 6 – Environmental Performance – 
Consolidation Approach

Module 7 – Environmental Performance – Climate 
Change

Module 12 – Environmental Performance – 
Financial Services

Module 13 – 
Further Information & Sign off

Integrated modules

Integrated modules with some 
FS-only content and questions



About CDP 
Corporate 
scores
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CDP scores companies individually for 
climate change, forests, and water 
security. 

Plastics and biodiversity will remain 
unscored as we empower more 
companies to begin disclosing on these 
environmental issues.



Scoring for Financial Services 
companies
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for FS will be scored publicly

Climate

for FS will be scored publicly (new for 2025)

Forests

for FS will be scored publicly (new for 2025)

Water



About CDP scores
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A CDP score provides a snapshot of a 

company’s disclosure and environmental 

performance.  

Scores indicate the level of action reported by 

the company to assess and manage its 

environmental impacts during the reporting 

year. 

B

B-

A

A-

C

C-

D

D-

A List criteria
Best-practice transparency 

and performance

Leadership
Implementing current 

best practices

Management
Taking coordinated action 

on environmental issues

Awareness
Knowledge of impacts 

on/of environment

Disclosure
Starting to disclose 

environmental impactsScoring Methodology Introduction

https://assets.ctfassets.net/v7uy4j80khf8/6njIGp3LOGfXHDs3AmzM2j/9cc7966bf933bea6718756bd2832c96f/CDP_Full_Corporate_Scoring_Introduction_2025__June_5_version_.pdf


Application of 
Essential Criteria
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Ensures companies 

meet minimum 

specific criteria 

before attaining the 

next letter grade

B

B-

A

A-

C

C-

D

D-

A List criteria
Best-practice transparency 

and performance

Leadership
Implementing current 

best practices

Management
Taking coordinated action 

on environmental issues

Awareness
Knowledge of impacts 

on/of environment

Disclosure
Starting to disclose 

environmental impacts

Meet all Awareness EC

Meet all Management EC

Meet all Leadership EC

Meet all A List EC

Essential Criteria Documents
Climate Change

Water Security
Forests

https://assets.ctfassets.net/v7uy4j80khf8/fmBQ8tA3mh2TifQZQ1Y6j/15160a5c01b2defbbe9b6e6767473924/CDP_Climate_Change_Scoring_Essential_Criteria_2025__June_5_version_.pdf
https://assets.ctfassets.net/v7uy4j80khf8/6f2TIaCcOuOP42tkcN7hQK/043e17fff7095e5b01686dab8b33a7b2/CDP_Water_Security_Scoring_Essential_Criteria_2025__June_5_version_.pdf
https://assets.ctfassets.net/v7uy4j80khf8/1VZkBK8kyV17wbNYn8kO7Y/ab6fb14a91b1a292ea19e0b73f0baa18/CDP_Forests_Scoring_Essential_Criteria_2025__June_5_version_.pdf
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FS 
Questionnaire 
in Focus
An overview



Full Corporate Questionnaire
Financial Services
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Modules specific to 
one environmental issue

Module 1 – Introduction

Module 2 – Identification, Assessment & Management 
of Dependencies, Impacts, Risks, & Opportunities

Module 3 – Disclosure of Risks & Opportunities

Module 4 – Governance

Module 5 – Business Strategy

Module 6 – Environmental Performance – 
Consolidation Approach

Module 7 – Environmental Performance – 
Climate Change

Module 12 – Environmental 
Performance – Financial Services

Module 13 – 
Further Information & Sign off

Integrated modules

Integrated modules

Sector-specific 
module
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FS Focus: 
Portfolio activities

What factors should an 
FI consider when 
selecting portfolio 
activities in 1.10? 

• CDP encourages financial institutions to disclose 
all portfolio activities within their reporting 
boundary (as defined in question 1.5).

• This approach acknowledges that environmental 
impacts can arise from any portfolio, regardless of 
revenue. 

Tip:
• As a disclosure proxy, FIs should report on sectors 

that:
• Represent ≥ 0.5% of the portfolio (based on 

total/outstanding commitments, premiums, or 
committed capital), or

• Represent ≥ $50 million in lending or 
investments.

1.10



Module 2 
Assessment process
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2.2.6 Details of assessment process of          
portfolio activities.

2025 best practice

• At Management level, FIs are required to have a process for assessing portfolio risks 
and opportunities conducted at least annually, which includes partners and 
stakeholders (excluding options 'Other, please specify’), considers at least 3 options of 
risk type and criteria, and covers short, medium, and long-term horizon. 

• At Leadership level, FIs are incentivized for having this process integrated into multi-
disciplinary risk management process and conducting an assessment that is both 
qualitative and quantitative. 

• Conducting an assessment that includes dependencies and impacts is further 
incentivized.

• Expectation at Leadership level is that each portfolio activity reported in 1.10 has a 
process in place.

FINANCIAL SERVICES

Priority Locations

Process for identifying, assessing, and managing 
dependencies, impacts, risks, and opportunities

Definition of time horizons

Definition of substantive effects

Pollutant management procedures

Tailings dams management procedures
(MM/CO sector only)

W

W



Opportunity disclosure

Carbon pricing systems

Fines, enforcement orders, and/or other 
penalties

Module 3
Risk & Opportunity Disclosure
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Risk disclosure
3.1.1 Details of risks with 
substantive effect.

2025 best practice

• Management-level eligibility criteria:
• All Awareness criteria are met in each row
• All Management criteria are met in question 2.2.2 and 2.2.5
• 'Risks’ should be covered by the process to identifying, assessing, and managing 

DIRO (question dependency with 2.2.2)
• Report the financial effect of the risk over which the risk is anticipated to have a 

substantive effect on the organisation (may be the reporting year, short-, medium-, 
and/or long-term)

• Report the cost of response to risk
• Reporting at least one risk for one of the following value chain stages: banking portfolio, 

investing portfolio, insurance underwriting portfolio

• Leadership: Reporting at least one identified risk for each of the portfolio activities 
reported in 1.10

FINANCIAL SERVICES



Communications/Reporting

Public policy engagement

External collaborative frameworks and initiatives

Pension schemes (FS sector only)

Environmental policies

Incentives

Management competency

Management responsibility

Board competency

Module 4
Management responsibility
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Board oversight 4.3.1. Highest senior management-level 
positions or committees with responsibility for 
environmental issues. 

2025 best practice

• Management-level eligibility:
• Coverage of DIRO in 'Environmental responsibilities of this position’
• In column 'Coverage of responsibilities’, DIRO should be covered in at least 

one of the following: banking activities, investing activities, insurance 
underwriting activities

• Management-level criteria: 
• C-Suite or equivalent accountability for environmental issues
• Minimum of three environmental responsibilities selected

• Leadership-level criteria:
• Cross-checks in place with 4.1.2 to ensure alignment of key topics with board 

oversight

FINANCIAL SERVICES

WFC



2025 best practice 

• Organizations should have organization-wide, publicly available policies 
that cover direct operations or upstream value chain

• Financial Services should have organization-wide, publicly available 
policies that cover their portfolio

Leadership criteria assesses commitments to at least three of the following:
• 100% renewable energy, net-zero emissions, no investing in fossil fuel 

expansion, no funding for climate denial/lobbying against climate 
regulation, stakeholder engagement and capacity building

Communications/Reporting

Public policy engagement

External collaborative frameworks and initiatives

Pension schemes (FS sector only)

Environmental policies

Incentives

Management competency

Management responsibility

Board competency

Module 4
Environmental policies

21

Board oversight

4.6.1 Provide details of your 
environmental policies. 



Environmental requirements & Shareholder 
voting (FS sector only)

Collaborative opportunities
(CDP Supply Chain request only)

Value chain engagement

Pricing environmental externalities

CAPEX and OPEX trends*

CAPEX breakdown*

Low-carbon R&D*

CAPEX/OPEX alignment

Effect of RO on Strategy and Financial Planning

Transition plans

Module 5
Business Strategy
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Module 1 – Introduction

Module 2 – Identification, Assessment & Management 
of Dependencies, Impacts, Risks, & Opportunities

Module 3 – Disclosure of Risks & Opportunities

Module 4 – Governance

Module 5 – Business Strategy

Modules 6-12 – Environmental Performance

Module 13 – Further information & Sign off

Scenario analysis

W

Minor Changes
Question 5.1.1
• Clarifies on time horizons used for 

scenario analysis, additional 
guidance on the meaning of ‘Other 
value chain stakeholders’ 

Question 5.2 
• Clarifies that organizations can use 

their CDP responses as evidence of 
a transition plan
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5.11.3/4 Engagement Strategy with 
Clients/Investees

2025 best practice 
5.11.3
• Financial institutions who engage with their clients are incentivized for the 

following:
• Having an engagement type that goes beyond information collection;
• An escalation process for when dialogue is failing;
• At least 51% of either client-associated scope 3 emissions (as per 

12.1.1) or total portfolio value covered by the engagement strategy.
5.11.4
• Very similar to 5.11.3, with slight differences to the final criteria:

• At least 51% of either investee-associated scope 3 emissions (as per 
12.1.1/12.1.3) or investing portfolio in relation to total portfolio value 

covered by the engagement strategy.

2025 scoring updates
• The Awareness-level scoring routes have been restructured to add clarity 

and provide routes for all portfolio activity types.

FINANCIAL SERVICES

Environmental requirements & Shareholder 
voting (FS sector only)

Collaborative opportunities
(CDP Supply Chain request only)

Value chain engagement

Pricing environmental externalities

CAPEX and OPEX trends*

CAPEX breakdown*

Low-carbon R&D*

CAPEX/OPEX alignment

Effect of RO on Strategy and Financial Planning

Transition plans

Module 5 
Value chain engagement

Scenario analysis



Module 7
Environmental Performance – Climate Change
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• 100% of a company’s Scope 1/Scope 2 emissions are verified with no 
exclusions (if an exclusion is present, it is due to a recent acquisition or 
the emissions are not relevant).

7.9.1 & 7.9.2 Verification/assurance 
of Scope 1 & Scope 2

7.9.3 Verification/assurance of 
Scope 3

• Management level: Document in column 'Attach the statement' relates to 
at least one portfolio group reported in 12.1.1 or 12.1.3 

• Leadership level: 70% of a company’s reported Scope 3 emissions are 
verified

Clarification of Management-level eligibility criteria: 
• 7.9.3 has Management level eligibility criteria which must be met in 

12.1.1 or 12.1.2, where companies report their financed emissions. 

FINANCIAL SERVICES

Carbon credits

Metrics & Production

Energy

Emissions

Targets

Emissions reductions practices, initiatives, 
products and services



Module 7
Environmental Performance – Climate Change
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7.53.4 Provide details of the climate-related targets for your 
portfolio.

Carbon credits

Metrics & Production

Energy

Emissions

Targets

Emissions reductions practices, initiatives, 
products and services

2025 scoring update
• Management scoring criteria updated to accept long-term (10+ 

years) portfolio targets when an interim target has been set 
with an end date 5-10 years after the date it was set.  

• This update aligns with best practice for Financial Services 
companies and encourages setting net-zero 2050 targets with 
interim, short-term targets. 

FINANCIAL SERVICES



Forests- and water-related portfolio targets

Portfolio values

Module 12
Environmental Performance – Financial Services
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Module 1 – Introduction

Module 2 – Identification, Assessment & Management 
of Dependencies, Impacts, Risks, & Opportunities

Module 3 – Disclosure of Risks & Opportunities

Module 4 – Governance

Module 5 – Business Strategy

Modules 6-12 – Environmental Performance

Module 13 – Further information & Sign off

Environmentally sustainable products/services

Environmental impact of portfolio 
and financed emissions breakdown

12. Environmental Performance – 
Financial services

WF

Minor Changes
Remains stable  with minimal changes
• There have also been minor edits 

to the questions themselves to 
keep dropdown lists up to date 



Module 12
Financed emissions breakdown
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12.2 & 12.2.1 Break down your organization’s financed emissions 
and other portfolio carbon foot-printing metrics by asset class, by 
industry, and/or by scope.

2025 best practice
• 12.2: 

• FIs with banking, and investing portfolio should report breakdown by 
asset class, by industry, and by scope.

• Insurance underwriting only should report breakdown by just industry 
and by scope.

• 12.2.1: 

• Complete the details by breakdown in the selected row 
according to the portfolio indicated in 12.2.

Forests- and water-related portfolio targets

Portfolio values

Environmentally sustainable products/services

Environmental impact of portfolio 
and financed emissions breakdown

12. Environmental Performance – 
Financial services

WF

C



Module 12
Environmentally sustainable products/services
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12.6.1 Provide details of your existing products and services that enable clients to 
mitigate and/or adapt to the effects of environmental issues, including any 
taxonomy or methodology used to classify the products and services.

2025 best practice
• Finance, invest, or insure a type of solution related to Climate Change 

adaptation and/or mitigation:
• The percentage of the portfolio aligned with the taxonomy or 

methodology should be greater than zero
• The percentage of asset value aligned with the taxonomy or 

methodology should be greater than zero

• At Management level, report at least one product or service for all of the 
portfolio activities selected in 1.10 that are calculated using an externally 
recognized taxonomy or methodology, except for insurance underwriting 
activity.

• For insurance underwriting activity, any taxonomy or methodology is 
incentivized. 

Forests- and water-related portfolio targets

Portfolio values

Environmentally sustainable products/services

Environmental impact of portfolio 
and financed emissions breakdown

12. Environmental Performance – 
Financial services

WF

C



FS Frameworks and Standards
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• Disclose using key frameworks for financial institutions on 
net-zero, climate transition plans and scope 3 emissions 
reporting

Enabling best practice disclosure and progress-tracking

• Track and demonstrate progress on net-zero and develop, 
implement and disclose climate transition plans



2025 
disclosure 
cycle

30



Stability
Less Portal down time for a 
more stable user experience. 
Our focus will be on 
providing maximum stability.

Minimal Questionnaire 
or Scoring Changes
No changes to questionnaires' 
content. Minimal changes to the way 
questions are phrased, designed to 

remove ambiguity.

Clear and Timely 
Communication & 
Support
Enhanced signposting and 
guidance available in both PDF 
format and in the Portal.

Customer 
Experience
Dedicated one-to-one 
support and account 
management. Improved 
translations of the 
questionnaire in Chinese, 
Japanese, Spanish and 
Portuguese.

In year scores
2025 scores will be 
released before the end of 
2025. 

Focus on functionality
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Improvements for 2025

Disclosers
• Copy forward for 2024 responses

• Portal homepage and navigation 
enhancements

• Enhanced payment and invoicing

• Simplified register to disclose process

• Questionnaire enhancements
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2025 disclosure timeline 

Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Prepare Disclose Access insights

Week of Mar 31
Questionnaire and 

guidance published

Week of Apr 28
Scoring methodology 

published 

Week of Sep 15
Scoring deadline

Week of Nov 17
Deadline to submit 

unscored responses 
and all amendments

Week of Jun 16
Reporting window 

opens

June 
Disclosure 
workshops



Getting access to your CDP dashboard
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• Fill out a ‘Register to 
Disclose’ Form available on 
CDP Help Center 

• Key Information required:
❑ Company’s DUNS 

(Dun and 
Bradstreet) number 
– to identify your 
company

For first timers to CDP’s disclosure portal 

https://help.cdp.net/en-us/knowledgebase/article/KA-01029
https://help.cdp.net/en-us/knowledgebase/article/KA-01029


Admin Fee
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The admin fee applies to companies requested to disclose by CDP's Capital 
Market Signatories, as well as self-selected disclosers

Disclosers requested by a Supply Chain member, and/or a Banks program 
member, and/or the RE100 initiative are exempt from paying the admin fee

Admin Fee

Report 
through 

CDP, receive 
score

Use CDP 
reporting 

frameworks 
and 

guidance

Free 
entry/priority 
registration 

to CDP event

*CDP 
Supporter 

badge

Recognition 
at CDP 

events and 
by the CDP 
director for 
use in sust. 

comms

Access to 
100 

company 
responses

Detailed 
CDP 

Benchmark 
Report

1-Hour 
Consultation 

with CDP 
ASP 

(optional)

Screening of 
top 50 

suppliers

Enhanced

Foundation 

CDP Admin fee FAQ

https://www.cdp.net/en/faqs


Non-public responsePublic response*

• Response available for all your 
organization’s requestors 
(Capital Markets Signatories, 
customers, etc.)

• Response available for all public 
data users.

• Response available for all your 
organization’s requestors 
(Capital Markets Signatories, 
customers, etc.)

• Response only available beyond 
requestors if anonymized and/or 
aggregated.*Having a public response is a criteria to be 

scored at Leadership level (A- and A)

A selection made at submission

Response publicity status

Terms of Disclosure

https://www.cdp.net/en/terms-of-disclosure


Non-public scorePublic score**

• Score is available to all 
requesters, website, and in all 
score datasets

• Score only available to you and 
your supply chain customers (if 
any)

* Only first-time disclosers on a theme (Climate change, Forests, Water Security) are eligible for a private 
score. File a case in CDP Help Center to request for a private score if you are eligible.
** All scores for CDP Capital Markets requested and self-selected companies are default to public

Submit a private score request* – only for first-time discloser on a theme

Score publicity status

Terms of Disclosure

https://www.cdp.net/en/terms-of-disclosure


Resources
• 2025 Questionnaire and Reporting Guidance 

Module 1-6, Module 7, Module 8-13

• Mapping IFRS S2 to CDP’s 2024 Questionnaire 

• 2025 CDP Scoring Introduction 

• 2025 Full Essential Criteria 

Climate Change, Water Security, Forests

• CDP 2025 Scoring Methodology 

Climate Change, Water Security, Forests 

• Full overview of available resources

Please check our website How to Disclose

• FAQs website 

38

https://assets.ctfassets.net/v7uy4j80khf8/2vwnUxFROogGypKMp6P5wq/39a028b0f0385eef77e1fbe5253a16fa/Full_Corporate_Questionnaire_Modules_1-6.pdf
https://assets.ctfassets.net/v7uy4j80khf8/2vwnUxFROogGypKMp6P5wq/39a028b0f0385eef77e1fbe5253a16fa/Full_Corporate_Questionnaire_Modules_1-6.pdf
https://assets.ctfassets.net/v7uy4j80khf8/2vwnUxFROogGypKMp6P5wq/39a028b0f0385eef77e1fbe5253a16fa/Full_Corporate_Questionnaire_Modules_1-6.pdf
https://cdp.net/api/file/full-corporate-2025-module-7
https://assets.ctfassets.net/v7uy4j80khf8/3od5x6nkcnaOx9psMV2YBu/c64b1a8a8d5c5f86c9ff630d7f28bd35/Full_Corporate_Questionnaire_Modules_8-13.pdf
https://assets.ctfassets.net/v7uy4j80khf8/3od5x6nkcnaOx9psMV2YBu/c64b1a8a8d5c5f86c9ff630d7f28bd35/Full_Corporate_Questionnaire_Modules_8-13.pdf
https://assets.ctfassets.net/v7uy4j80khf8/3od5x6nkcnaOx9psMV2YBu/c64b1a8a8d5c5f86c9ff630d7f28bd35/Full_Corporate_Questionnaire_Modules_8-13.pdf
https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/005/007/original/Mapping-IFRS-S2-to-CDP-questionnaire_-_2024.pdf?1714053540_
https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/005/007/original/Mapping-IFRS-S2-to-CDP-questionnaire_-_2024.pdf?1714053540_
https://assets.ctfassets.net/v7uy4j80khf8/6njIGp3LOGfXHDs3AmzM2j/6d87731daccb0298f2cb73505398ff86/CDP_Full_Corporate_Scoring_Introduction_2025.pdf
https://assets.ctfassets.net/v7uy4j80khf8/6njIGp3LOGfXHDs3AmzM2j/6d87731daccb0298f2cb73505398ff86/CDP_Full_Corporate_Scoring_Introduction_2025.pdf
https://assets.ctfassets.net/v7uy4j80khf8/3oAC9LpMWeNNIQRkqbftUy/6ff47ed4e5e106978b8cb5bf844b3944/CDP_Scoring_Essential_Criteria_2025_-_Climate_Change.pdf
https://assets.ctfassets.net/v7uy4j80khf8/3wmhT3wzXDdB4f2ics0S3M/9898b1c60224e85bacb460e4318ff6d8/CDP_Scoring_Essential_Criteria_2025_-_Water_Security.pdf
https://assets.ctfassets.net/v7uy4j80khf8/5DjYDGwuJEeJrMIcZ6bmWy/a2d157973c9ce17b7a7a52cdd1e61a10/CDP_Scoring_Essential_Criteria_2025_-_Forests.pdf
https://assets.ctfassets.net/v7uy4j80khf8/3hLrhDWAPMGZLanyUd9eg4/6d113562548361be495865d0dd851481/CDP_Full_Corporate_Scoring_Methodology_2025_-_Climate_change.pdf
https://assets.ctfassets.net/v7uy4j80khf8/3NYx1jozh8krIIbvYOiVZ3/86e7758942c3852c616c7f2c695777ef/CDP_Full_Corporate_Scoring_Methodology_2025_-_Water_security.pdf
https://assets.ctfassets.net/v7uy4j80khf8/tx9Ydi2dYFSdAzZXJqbQZ/47034be6390c37bb789933327544239f/CDP_Full_Corporate_Scoring_Methodology_2025_-_Forests.pdf
https://www.cdp.net/en/disclose/how-to-disclose
https://www.cdp.net/en/faqs
https://www.cdp.net/en/faqs


Q&A

39



Thank you!
Please contact our Help Centre for any 
questions you have 
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