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CDP runs the world's largest environmental
disclosure platform and supplier network

Supply Chain Members - including Microsoft,
Walmart, Unilever, L'Oreal and more

S127 trillion

IRORCI0I0E3 SME disclosers

inassets held by 640+
financial institutions

disclosing companies worth more than
22’1 00+ half of global market capitalization

' Corporate disclosers were based in
L 30 countries approx. 130 countries in 2024



Moving the market for 25 years

2002

Power of the market
leveraged for
environment for first
time as 35 investors
drive 245 companies

2009

Beyond climate: CDP
introduces water,
followed by forests

2018

CDP aligns with the
TCFD framework,
scaling its use across
global economy

2024

CDP's “write once, read
many” approach
expands with single
questionnaire ISSB and

to disclose

L/

2000

CDPis founded at 10
Downing Street, UK

2007

CDP starts global
environmental supply
chain dataflow through
creation of Supply Chain

Program 2

2015

CDP co-founds SBTi,
changing the face of

climate targets
)

2023

Plastics disclosure
begins, following
biodiversity in 2022

TNFD alignment

2025

22,100+ companies
disclose, representing
half of global market
capitalization



Write once, read many

ACDP

Disclosure data

Data, tools and

End users of

End users of

use cases

24,800 companies worth
67% of global market
capitalization

CDP enables organizations
to disclose against market
and regulatory
requirements while
ensuring global capital
markets and procurement
teams have the most
robust, decision-useful
environmental data.

Competitive
advantage
Access to

buyers

Compliance /

navigating
regulation

analytics providers

Bloomberg REFINITIV [<

MSCI % ¥OR LSEG

sustainability data
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sustainability data

Access to specific
investment/lending
products

Access to preferential
interest rates

Trucost
ESG Analysis

S&P Global

NZDPU 2w

VCMI

Mt wsy 7@

Customers

Cost savings, business
opportunities,
company value
alignment

Public perception,
market reputation

B Microsoft Walmart
LOREAL AstraZeneca

Procurement
requirements, winning
procurement bids

pwc. BCG cacmomr
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Prepare for regulatory /
compliance requirements

Manage risk of litigation
from public and private
sector actors



CDP Supply Chain Members
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The impact of collaborative engagement

Robust, comparable supplier data gives you the visibility needed to manage risk, strengthen
procurement decisions, and build long-term resilience.

Companies that disclose Year on year, CDP disclosers Suppliers who received
through CDP may reduce are more likely to take support from buyers on
direct emissions by environmental action with setting science-based
within just 2 years - of third-time disclosers targets were
demonstrating that having emissions reduction likely to setan SBT
disclosure is not just initiatives, compared to 38% compared to those
another tick box exercise. with first-time disclosers. without such support.

)



CDP & SMEs

\Vision
»  Members built SMEs in from beginning
» Ensure everyone is brought on journey

\Where we are

* Free disclosure for SMEs only requested by buyers
« Simplified Climate SME questionnaire refreshed in 2024

« Designed for simpler reporting structures & to reduce
reporting burden

«  *NEW* SME questionnaires for water and forests supports
TNFD alignment & nature readiness in supply chains

) 9




Looking ahead to 2026

In 2026, CDP is focused on delivering
greater simplicity, and further tech
integration to make our users lives easier,
as well as changes to ensure users
relevance with external markets
(alignment with key frameworks and
standards)

These changes will ensure a

smoother disclosure experience and
market critical data, decision useful.

ks




2026 the year of simplicity

Delivery intentions for our Portal

Datain

Data ingestion
Auto-fill from prior years, data visualisation tools,
inbound APIs, improved alignment tags.

Disclosure flows
Guided Al assistance w/ data validation,
queries, and context tips, improved user flows.

Collaboration
Seamless offline download/upload,
version control improvements.

)

Data out

Data transmission

Outbound API and ability to filter
by supplier on dashboard

Supplier management

Tracking supplier disclosures &
status, flag priority questions

Data product

CDP's suite of data products
enables a deep understanding of
your supply chain, providing
primary supplier data to best
manage your Scope 3

11



Unlock powertul
data tools

With over 18 years of
experience CDP Supply Chain
Membership gives you the
data needed toinform
procurement decisions,
strengthen supplier
engagement, and benchmark
performance across your
value chain.

)

Complete extract of all suppliers’ responses to all questions across
environmental issues - for the most granular analysis

Environmental Metrics

View key environmental indicators across your supply chain at a
glance, including Scope 1-3 emissions, targets/SBTs, renewable
energy use, risk management and more.

Scope 3 Report

Integrate real-world supplier emissions data into your Scope 3
inventory, including emissions intensity, five-year sector averages
and integration-ready outputs. As well as access to PCF data
partnership with more planned.

Climate Stage Evaluation Tool (CSET

CSET helps you segment suppliers by maturity level (beginner,
intermediate, advanced) and tailor engagement strategies.

Summary report of your suppliers performance, and benchmarking
against other members.

Note: Availability depends on membership tier 12



How do SC members use CDPs data?

Through ongoing conversations between account managers and members, we're seeing clear
patterns in how leading Supply Chain members use CDP data.

Most common and valued use cases include: © Scope’s emisionsaccounting e
0 0 o @ Supply chain risk management 114 ]
1 . SCO pe 3 em |SSIOnS aCCOUHU ng @ Tracking science-based target adoption 142 ]
. . . @ CSR and sustainability storytelling 91
2. High-level supplier engagement and risk o —
traCklng @ Regulatory Disc: CSRD / ESRS etc 39 .
) . ) @ High level supplier engagement 143 T
3. Tracking adoption of science-based targets ® Dontknow . 5
@ Other 44 —

4. SC Risk Management

More commonly we are seeing members use

Iy o 13




1. Scope 3 accounting and refinement
(Used by over 200 members)

Understand your Scope 3 accounting from Example

a high-level estimate to something more precise Smgtel

and defensible. M claalosar

Typical tools Singtel requests its top tier suppliers

- Scope 3 Report to disclose through CDP Supply Chain

« Supply Chain Metrics Report and uses the resulting data to refine

- DataShare for deeper dives on high-impact suppliers Scope 3 Category 1 and 2 emissions.
Company specific factors derived from

CDP are more accurate and lower than
industry averages, which has contributed
to a measured decline in those categories
and a clearer view of where to focus

n further engagement.




2. Supplier engagement and risk tracking

(Used by over 150 members)

Use CDP data to track supplier maturity and risk Example

over time. Itau Unibanco

2025 discloser

Typical toolg

- Scope 3 RepOrt ' ltall uses CDP Supply Chain data

» Supply Chain Metrics Report to monitor climate maturity across

» Member Insights or CSET style reports for key suppliers, track progress on emissions
segments reporting, target setting and reduction

initiatives, and to prioritise suppliers for
audits or follow up. It has seen steady
increases in Scope 2 and 3 reporting,
verification and target setting since 2020,
and uses these metrics as part of its own

n climate transition plan.




Example roadmap for disclosing suppliers

0>

)

Collaborate with customers
@ to reduce emissions

Setan emissions

Vv
9,?\6 reduction target

5l

Reduce emissions
and advance low-
carbon economy

Suppliers disclose
information via CDP

A / Report activities to Set SBT and net-
F reduce emissions zero target

Calculate and
report emissions
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3. Transition planning, enablement and target tracking

(Leaders ~ 20+ members)

Link supplier disclosure directly to your own transition
plans and targets. Understand not only what suppliers
emit today, but whether they have credible

plans, goverance and investment in place to
decarbonize in line with a 1.5-degree pathway.

Typical tools

« Supply Chain Metrics Report

» Member Insights or CSAT style reports focused on
transition indicators

- Scope 3 Report as supporting context

)

Example

HPE

2025 discloser

HPE uses CDP data to track progress
against its goal for production suppliers to
set science-based targets.

It monitors which suppliers have SBTs, how
Scope T and 2 emissions are trending and
where to focus custom engagements. In
recent years it has seen a sharp rise inthe
share of spend covered by SBTs and
significant reductions in supplier emissions,
supported by one-to-one engagement and
tailored support.




4. Procurement integration and BAU alignment
(30+members)

Integrate CDP's metrics directly into Example

Lloyds

2025 discloser

procurement scorecards, contract language and
supplier selection.

Typical tools

« DataShare for supplier level integration Lloyds uses its Emerald Standard as a supplier
« Supplv Chain Metrics Report sustainability benchmark. Key suppliers are
. M ppg [sfslhn CSAPF v ts f expected to disclose annually through CDP, achieve
ember .ﬂSIg S or Style reports tor at least a B score, disclose material Scope
key suppller groups 3 emissions and set net-zero and science aligned

targets. Performance against these expectations is
used in supplier reviews and influences

procurement decisions. Lloyds reports year on year
increases in suppliers meeting the standard, setting

net-zero targets and establishing science-aligned
n reduction pathways.




Fireside Chat:

Turning Data into Action

Suzanne Greene

Environmental & Social

Governance Director
DOW

Sonya Bhonsle

Director of Global
Corporates

CDP

19



Pre-submitted
questions.




\CDP

We have a membership
to suit everyone's needs.

If you are interested in finding out more
email francesca.testa@cdp.net, or
scan this code to fill out this form.

ORfO



mailto:anna.hawkins@cdp.net
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