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Agenda
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Å Welcome & US Snapshot Overview from CDP 

Å Howden Group Holdings 

Å City of New Orleans

Å City of Pittsburgh 

Å Coalition for Green Capital 

Å Discussion and Audience Q&A



US Snapshot 

Support for CDP's efforts for this webinar are funded by
  



Impact
CDP is a global non-
profit that runs the 
vnqkcƦr nmkx 
independent 
environmental 
disclosure system for 
companies, cities, 
states and regions. 

640+
investors, with 
US$127+ 
trillion of assets

270+
purchasing 
organizations, with 
an annual spend 
of US$6.4 trillion

24,800+
disclosing 
companies

~1,000
disclosing cities, 
states and regions
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ÅCDP disclosure data from cities is 
collected annually. US Snapshot 
shows trends and needs 

ÅGoal of Snapshot is to showcase 
and amplify cities' needs; ultimately 
to support cities climate -related 
efforts

ÅCDP's diverse network (state 
governments, financial institutions, 
companies, investors) critical 
to financing and funding  

Why this snapshot?
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484 
climate projects disclosed in 2024  

124
local governments across 34 states

$40.8 Billion 
Funding Gap for 
US Cities

US$62.7 billion 
in total value 
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US participants
146 US local 
governments 
publicly disclosed 
in 2024 to CDP-
ICLEI Track
7 US states 
publicly disclosed 
in 2024
2024 State Participants
California, Colorado, Connecticut, Hawaii, 
Maryland, New York, Washington
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Physical Climate Risks are Universal

98.6%
of local US governments 
report already being 
significantly impacted 
by climate hazards in 2024.

89%
of local US governments 
expect these hazards to be 
more intense in the future.

Most widespread climate 
hazards according US cities 
reporting in 2024:

ÅExtreme heat
ÅUrban flooding
ÅDrought
ÅHeavy precipitation
ÅFire weather (risk of wildfires)

Vulnerable groups most 
exposed to climate 
hazards, according to US 
cities reporting in 2024:

ÅLow-income households
ÅThe elderly
ÅMarginalized/ minority 

communities
ÅChildren and youth
ÅVulnerable health 

groups
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cities across 38 states that 
reported specific 
adaptation goals

132

adaptation actions reported 
(an 8.6% increase from 
2023)

958

Cities are taking action

projects reported

484

mitigation actions reported

1,272
of cities reported having 
climate action plans

93%
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$11.6B 
Top by investment needs:

125

Nature-based solutions

Top by number of projects:

Swiftly growing sector:

Water management

Buildings and energy 
efficiency

Top project sectors

 Buildings and energy efficiency

 Transport

     Renewable Energy

Water Management

 Nature-based solutions

Other

 Waste Management

Health systems and services

       Sustainable food 
consumption/production
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Co-benefits of climate actions
Top benefits of mitigation actions Top benefits of adaptation actions

 Reduced Costs

 Improved air quality

Increased energy security

 Job creation

  Reduced natural 
resource depletion   Improved water/soil quality

         Increased/improved      
                green space

  Reduced natural 
resource depletion

         Protected/improved  
  biodiversity and ecosystem 

 services

awareness on climate issues
Improved education and public

Frequency of co-benefit selectedFrequency of co-benefit selected



Check out the report onour website!

Download the full report

https://www.cdp.net/en/insights/from-climate-risk-to-investment-opportunity
https://downloads.ctfassets.net/v7uy4j80khf8/6p0C70Vj7Cw9cfAnvkU2rI/379bdf393f3fa9353431eec2ee056958/US_Infrastructure_Opportunities_Snapshot_2024.pdf


Insurance + Cities
Peter Adams, Associate Director, Howden 
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Insurance at the climate crossroads 

The challenge : Extreme climate events in cities are more frequent, severe, and costly.

More than half the worldôs 

population lives in cities.

Cities are acutely vulnerable to climate 

risk and urgently need to adapt.

Enormous role for insurance and private 

sector to play in building resilience.

Howdenôs Climate Risk and Resilience team is working to bridge the gap between what 

insurance is doing ï and what it could do ï to address climate change.

CLIMATE CHANGE

CITIES INSURANCE
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Building a community of practice

How it works:  

Pro-bono collaboration with cities who have 

identified insurance-related climate challenges

Fellowship 
project

q

cC
Insurance experts  
from Howden and 
partners are assigned.

RCN cities apply for help to 
solve a specific resilience 
challenge. 

Private sector 
partners ï from 
insurance and other 
sectors ï are brought in 
to support on specific 
parts of projects.

Together, Howden and the Resilient 

Cities Network lead the Global Risk 

and Resilience Fellowship

The Fellowship supports city leaders 

across the globe to understand how to 

use insurance as part of their toolkit to 

manage climate risks.

But we in the insurance industry are 

learning as much as we give
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New York, USRio de Janeiro Mexico City

Assess the effectiveness of CORôs flood 

risk management protocols and 

explore the use of insurance to 

strengthen Rioôs response to flood 

risk . 

Explore the role of parametric 

insurance in strengthening the 

financial capacity of Mexico City to 

manage seismic risks and protect the 

most vulnerable communities and 

small businesses. 

Quantify how New Yorkôs coastal resilience 

investments can be better reflected in the 

insurance terms the communities & 

businesses receiving protection can access.

2025 Fellowship cities

Lagos SuratMelaka Cape Town
Greater 

Manchester
The Hague Oakland Norfolk 

Greater 

Miami
Glasgow

10 Cities 
Completed 

3 Years

25+ Partners

Our work so far
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Project 

focus

In-depth assessment of urban 

climate risk exposure

Lagos, Nigeria ï 

Flood

Surat, India ï Extreme 

heat

Melaka, Malaysia ï 

Flood

Methodologies for managing and 

quantifying climate risk informed 

by insurance data and modelling

Cape Town, South 

Africa ï Flood

Greater 

Manchester, UK ï 

Flood

The Hague, 

Netherlands ï

Multiple perils

Oakland, US ï 

Wildfire 

Derisking climate investment, people 

and assets using innovative insurance

Norfolk,                 

US ï Hurricane

Greater Miami & The 

Beaches ï Tropical Cyclone

Glasgow, UK ï  De-risking 

adaptation investments

Early -stage AdvancedSpectrum of complexity in project topics

We must meet cities where they are at
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City Greater Miami and the Beaches, Florida

Project focus
In partnership, Resilient305 and The Miami Foundation sought the Fellowshipôs 

input to explore how innovative insurance solutions could address the protection 

gap for low-income households and small and medium-sized enterprises (SMEs).

Outcome
In 2024, following the completion of the project, the Miami Foundation purchased a 

pilot parametric policy aimed at providing immediate post-disaster relief to 

vulnerable communities in Miami.

Practical outcomes so far

Innovative hurricane parametric for small businesses and 

vulnerable low -income households in Miami

Optimising the use of insurance to strengthen coastal 

resilience in Norfolk

City The Hague, Netherlands 

Project focus
The Hague sought to establish a risk assessment and monitoring framework that 

its officials could use to effectively identify, assess, and inform the cityôs response 

to existing and emerging risks.

Outcome

The comparison methodology developed through the Fellowship transformed the 

Hagueôs risk management and risk response financing. It allowed them to 

consider and compare evolving risks and review the allocation of city resources 

accordingly. It refreshed the cityôs perspective on and understanding of the utility 

of insurance and established relationships with the insurance sector. 

City Norfolk, Virginia

Project focus

The City sought opportunities to identify innovative approaches to using insurance 

ï specifically community-based catastrophic insurance (CBCI) ï to bolster 

community resilience by encouraging existing National Flood Insurance Program 

(NFIP) policyholders to maintain their coverage once the construction a $2.6b 

floodwall is complete.

Outcome

A parametric insurance concept policy developed during the Fellowship convinced 

the Deputy City Manager of the utility of insurance to protect communities and the 

local economy. Financing experts increased the cityôs understanding of how 

insurance could be incorporated into project financing for adaptation investment. 

City Glasgow, Scotland

Project focus

Glasgow has an ambition to achieve net zero carbon emissions by 2030. The City 

sought to build relationships with and understand they can use the insurance 

sector to attract financing for a £30bn portfolio of investment projects required if it 

is to achieve its net zero target.

Outcome

Glasgow estbalished a cross-council working group of senior decision-makers to 

facilitate rapid decision making and accelerate capital raising. Glasgow 

estbalished a new Climate Finance role in the city council and hired an individual 

responsible for implementing its climate investment strategy. 

Using an insurance risk assessment methodology to build 

urban resilience in The Hauge

Collaborating with insurance to finance Glasgow's 2030 net 

zero transition strategy
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Thank you!

For further information, please contact:

Peter Adams

Associate Director, Climate Risk and Resilience

peter.adams@howdenre.com

Our 2023 and 2024 reports are online : 

Search for ñGlobal Risk and Resilience Fellowshipò 

or visit www.resilientcitiesnetwork.org



City of New Orleans: 
Financing Resilience 

Through Climate Action
Presented by: Anna Nguyen

External Affairs Administrator

Tuesday, October 28, 2025



New Orleans Reforestation Plan: 
Building Natural Resilience

ÅExpanding canopy coverage in heat- and flood-prone neighborhoods through 
USDA Urban & Community Forestry, CPRG, and CDBG-DR funds.
ÅIntegrating trees and green infrastructure into capital projects like the Blue 

Green Corridors  and Willie Hall Stormwater Park .
ÅEvery tree planted is both climate mitigation  and risk management 

infrastructure  у lowering urban heat, improving drainage, and creating green 
jobs.



How Resilience Planning Translates into 
Infrastructure Decisions

ÅORS aligns planning frameworks (Climate Action Plan, 
Hazard Mitigation Plan, and CDP disclosures) to guide 
capital investments.
ÅData from risk mapping and social vulnerability indices 

identify where to prioritize infrastructure spending.
ÅThis approach underpins funding allocations for:
ÅEnergy efficiency efforts
ÅResilience hubs and cooling centers
ÅSolid waste diversion and urban agriculture practices



Diversified Tools for a Shared Goal

ÅFederal Grants: Over $130M awarded through IIJA and 
IRA for clean energy, multi-modal transportation, 
reforestation, and recycling
ÅMunicipal Investment Fund (MIF) Phase 1: Building a 

finance-ready project pipeline for renewable energy 
projects; exploring Phase 2 for blended finance.
ÅUpcoming Municipal Bond Sale: Will fund drainage, 

resilience hubs, and community solar.
ÅCity-Business Climate Alliance: Mobilizing local 

business investment in decarbonization and 
resilience.



Current Investment Portfolio: Turning Plans 
into Projects

ÅGreen Infrastructure:  Willie Hall Stormwater Park, 
Blue Green Corridors, Lakeview & St. Bernard drainage 
improvements
ÅCircular Economy:  SWIFR Recycling Expansion, Solid 

Waste Master Plan, feasibility study for a Materials 
Recovery Facility
ÅClean Energy: Municipal Building Decarbonization, 

Solar Incentive Program, Energy Benchmarking 
Ordinance
ÅMobility:  E-Bike Rebate Program, Protected Bikeways 

(7 new miles), Blue Bikes expansion



Building Credibility Through Disclosure

Using CDP Reporting to Strengthen Readiness
ÅìőŔũĲШ9?ÂШĬŔƚĦũŸƚƨƖĲШőċƚŰќƣШǃĲƣШũĲĬШĬŔƖĲĦƣũǃШƣŸШŉŔŰċŰĦŔŰŊЯШŔƣШ

has helped institutionalize climate risk assessment within 
City operations.
ÅEstablishes a baseline for data tracking  that aligns with 

investor and federal reporting standards.
ÅImproves coordination between departments on climate 

metrics and project performance.
ÅCreates a transparent framework to demonstrate progress 

to residents, partners, and future funders.



Looking Forward
ÅStormwater Master Plan
ÅCitywide Heat Mitigation Strategy
ÅUrban Agriculture & Food Plan
ÅSolid Waste Master Plan
ÅElectric Transportation Roadmap
ÅClimate Action Plan Update 2027
ÅClimate Budgeting
ÅSustainable Procurement
ÅCity-Business Climate Alliance



CDP US Infrastructure 
Opportunities Snapshot 
Release Webinar 

Kyla Prendergast, AICP

Senior Environmental Planner

Department of City Planning

City of Pittsburgh

Kyla.Prendergast@pittsburghpa.gov

mailto:Kyla.Prendergast@pittsburghpa.gov


Agenda
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Rain Reclaim Vacant Land to Green 

Stormwater Infrastructure

Resilience planning and infrastructure

Leveraging the CDP disclosure

Q&A



Pittsburgh 
Climate Risk

WTAE

NY Post 2011 WPXI 2018



Pittsburgh Context

ÅWkíªk ªsgr s| µ^®kª ^|i 
unique geology 

ÅDowntown Pittsburgh is at 
confluence of two rivers to 
form the Ohio, a tributary to 
the Mississippi

ÅConemaugh Group 
includes our êªki fki«ë
ÅCharacterized by clayey, 

landslide prone soils, with 
slopes. 



Js®®«f¯ªqrí« +zs{^®k Ms«y«
ÅLandslides

ÅFlooding

ÅHeat

Spring 2022 Flooding

USACE 

USACE 
WESA 



Landslides

Allegheny County Public Works

Allegheny County Public Works



Flooding
ÅOur rainfall patterns are changing from light, consistent 

rainfall to intense rainfall events with periods of 
drought.

ÅProjected 8% to 23% increase in rainfall depth, 
depending on storm frequency

Å13% increase of 95th percentile rainfall



Heat Risk
Å2024 was the warmest year on 

record
Å2023 7 th warmest year on record

3ºF 
30-year climate predictions suggest 
up to a 3ºF temperature increase in 
our area.

Cooling Center 
Location
Public Pool 
Location

WTAE
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Map Suitability Rankings by Owner (Parcel)

Identifies and Ranks Properties by Theme

Thematic Based Rankings

Develops Suitability Rankings for Individual 
Themes Spatially

Multi-Criteria Decision Analysis

Examine Multiple Data Sources Simultaniously

Geographical Information System (GIS) Data

Multiple Sources of Real World Data 

Planning & Analysis Methodology



Suitability Mapping

Hydrologic 
Flow 

Accumulation
Soil Hydrology Slopes Tree Canopy

Solar Aspect Floodplains Wetlands Parcels

Data Analysis Layers



ÅTwelve (12) Potential Sites

ÅFocused on Residential 
Southern Half of the 
Neighborhood

ÅThree (3) General Types  of 
Sites
ÅCommercial Corridor Activation

ÅPocket Parklets

ÅExisting Park Expansion

ÅWide Range of Impact Areas 
& Opportunities

Sites Overview



Public Engagement ÅCommunity -
based 
organizations 
are written 
into the 
funding and 
project scope
ÅIn-person: 

Eight (8) 
community 
meetings held 
so far
ÅVirtual: Survey 

for each 
phase of the 
work


