
CDP’s Commodity Management KPIs
Essential actions to halt deforestation

DIRO 
Assessment

Risks and 
Opportunities

Scenario 
Analysis  

Governance Implementation strategyFoundations

Metrics and targets

 

Coverage Accounting Verification DF/DCF Status
No Deforestation/No-
Conversion Targets 

Governance Policies

Full: Discloses on 
>95% of total 
commodity 
volume (>5% 
excluded with valid 
reason, e.g., 
acquisition, 
embedded soy, 
recycled content).

Full: Basic + 
discloses 
DF/DCF data, and 
full commodity 
info (unless valid 
exclusion).

Basic: Value chain 
mapping, priority 
locations 
identification and 
forest-related risk 
& opportunity 
assessment.

Full: Basic + 
comprehensive 
forest-related DIRO 
assessment.

Basic: Forest-related 
risks/opportunities 
disclosure with 
magnitude and 
likelihood if 
substantive.

Full: Basic + 
quantitative details 
if substantive.

Basic: Board-level 
oversight (if applicable) 
and management 
responsibility, with 
annual reporting.

Full: Basic + governance 
mechanisms and 
incentives for 
deforestation/conversion 
action and key board/ 
management position 
oversight/responsibility 
and environmental 
competence. 

Basic: Public, 
organization-wide no- 
deforestation/conversion 
policy for direct 
operations (if producer) 
or direct and upstream 
operations.

Full: Basic + 2025 
(or earlier) target date 
and FPIC and ILO 
commitments. 

Full: Scenario analysis 
used to consider 
forest-related 
outcomes.

Strategy & 
Financial Planning Traceability

Ecosystem Protection 
& Restoration

Basic: Forest-related 
risks/ opportunities affect 
strategy and/or financial 
planning.

Full: Basic + specified 
financial planning 
elements affected are 
disclosed.

Basic: Traceability 
system for sourced 
volumes.

Full: Basic + >90% of 
sourced volume 
traced to production 
unit or sourcing area 
(<5% excluded with 
valid reason).

Basic: Ecosystem restoration/ 
protection projects supported 
or implemented. 

Full: Basic + benefits 
monitored biennially and 
project locations disclosed.

Engagement strategy
Value Chain 
Engagement

Landscape 
Engagement Policy Engagement

Basic: Suppliers/smallholders 
engaged on deforestation/
conversion, forest-related 
requirements in supplier 
contracts and 
non-compliance policy.

Full: Basic + robust 
requirements for tier 1 suppliers, 
non-compliance process, and 
technical support/ financial 
incentives for >50% of tier 1 
suppliers/smallholders.

Basic: External 
engagement influencing 
environmental policy/law 
assessed or conducted

Full: Basic + public 
commitment to 
Kunming-Montreal 
Framework aligned 
engagement and alignment 
of direct/ indirect 
engagement if it occurs.

Basic: Landscape/ 
jurisdictional initiatives 
participation. 

Full: Basic + Multi-goal, 
multi-partner initiative 
engagement with 
shared monitoring and 
initiative area disclosed.

Basic: Third-party 
verification of 
volumes and 
origins. 

Basic: 
Commodity 
volumes and 
origins disclosed.

Full: Basic + 
third-party 
verification of 
DF/DCF data.

Basic: No-deforestation/
conversion target. 

Full: Basic + 
organization-wide target 
with 2020 cutoff and 2025 
(or earlier) date.

Basic: DF/DCF status 
assessed and % of 
disclosure volume 
determined as DCF 
reported.

Full: Basic + >90% of 
disclosure volume 
robustly determined as 
DF/DCF (<5% excluded 
with valid reason).


