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Por gue
divulgar
sopre
florestas?

Uma visao geral dos impactos, dependéncias,
riscos e oportunidades e o poder da divulgacao




A divulgacao Impulsiona a acao

Acao urgente necessaria para lidar com os impactos da atividade humana nas florestas

(5%

dos ecossistemas
terrestres foram
significativamente

alterados [source]

20-40%

da terra esta
degradada [source]

>50%

da cobertura arborea
global perdida desde
1960 [source] e 11%
desde 2000 [source]

11%

das emissdes globais de
GEE sao provenientes do
desmatamento e do
manejo florestal

inadequado [source]



https://www.unep.org/facts-about-nature-crisis
https://www.fao.org/family-farming/detail/en/c/1507023/#:~:text=Factors%20such%20as%20climate%20change,desertification%20agency%20said%20on%20Wednesday.
https://iucn.org/sites/default/files/2022-04/deforestation-forest_degradation_issues_brief_2021.pdf
https://www.globalforestwatch.org/blog/insights/global-tree-cover-loss-data-2022/
https://www.unep.org/resources/factsheet/deforestation

Faz sentido econOMICO

» Valor dos servigos prestados

S “ 5 O t r' I pelas florestas dos quais as
empresas e 0s mercados
financeiros dependem [sourcel

Value in $tnllions

50-150

74
Forest

Global stock markets

Oil

Figure: The High End of Forest Value is Roughly Double That of Global Stock Markets, BCG, 2020.

66°

no risco financeiro enfrentado
pelas empresas que divulgam
por meio do CDP [source]
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https://www.bcg.com/press/9june2020-the-staggering-value-of-forests-and-how-to-save-them
https://www.cdp.net/en/disclose/question-bank/forests
https://www.bcg.com/publications/2020/the-staggering-value-of-forests-and-how-to-save-them
-%20https:/www.spott.org/wp-content/uploads/sites/3/dlm_uploads/2019/12/Palm-oil-a-business-case-for-sustainability-1.1.pdf

Apola a acao climatica e hidrica

Florestas e terras permelam nossa economia e estabilizam o clima

0 do abastecimento global de agua
7 5 / doce depende dos ecossistemas
O florestais [source]

0O de emissdes de GEE da industria e oo il Tl
3 O /O combustiveis fosseis absorvidos =,
pelas florestas [source] AFORESTS SERVICESFROM

SOCIETY

O/ das plantas e animais terrestres
O dependem das florestas [source]

- rg 1
o 0 O OO S
INTEGRATED RISK MANAGEMENT &,

(E.G. WILDFIRES, PESTS, DISEASES)

ECOSYSTEM RESTORATION

“ Figure: Forest-based adaptation. FAO forestry, 2022.


https://www.un.org/development/desa/en/news/forest/international-day-forests-2018.html#:~:text=Forested%20watersheds%20and%20wetlands%20supply,help%20control%20erosion%20and%20flooding.
https://www.unep.org/resources/factsheet/deforestation#:~:text=30%20per%20cent%20of%20emissions,per%20cent%20of%20carbon%20emissions.
https://openknowledge.fao.org/server/api/core/bitstreams/dfb12960-44ee-4ddc-95f7-bec93fbb141e/content

Crescimento da divulgacao da natureza

28,000

3.500+ empresas

divulgaram sobre
24,000 .

clima, floresta e
20000 agua em 2024

316% de aumento em
todas as divulgacoes
de questoes
ambientais desde 2023

8,000

4000 3851 empresas

| | divulgaram sobre
_ _ - - . n 5 I I florestas em 2024

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Year
u W Total disclosing companies B Climate change M Forests Water security Biodiversity Plastics

16,000

12,000

Number of Disclosing Companies

o



A divulgacao de Floresta esta impulsionando a
consclentizacao...

47% de
divulgadores de
florestas

respondendo ao
CDP pela primeira
vez tém politicas ou
COMPromissos
florestails.

No terceiro ano de
divulgacao, 80% dos
respondentes
desenvolveram
politicas e
COMPromissos.
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. eacao

Cerca de metade das 242 empresas gue relatam
consistentemente sobre a gestao do
desmatamento de 2020 a 2023 agora relatam
quase erradicacao do desmatamento para pelo
menos uma commodity.

|SSo representa um aumento substancial de 40%
em relagao ao numero de empresas que relataram
o mesmo em 2020 (90 empresas).

No geral, Isso ainda representa apenas um
pequeno grupo de empresas — 35% de todas as
empresas divulgaram em 2023 alegando estar
quase livres de desmatamento para pelo menos
uma commodity (189 empresas).

\)

Companies reporting nearing deforestation
eradication for at least one sourced commodity

140
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0
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Source: Disclosure Data Factsheet 2023 - CDP
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https://www.cdp.net/en/insights/cdp-2023-disclosure-data-factsheet
https://www.cdp.net/en/insights/cdp-2023-disclosure-data-factsheet
https://www.cdp.net/en/insights/cdp-2023-disclosure-data-factsheet

Qualeo
custo da
INnacao?
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A Inacao custa caro...

Em média, quase USS 300 milhdes em risco, contra

USS 17,4 milhdes para responder por empresa
reportando

O custo da Inacao pode ser >17 vezes malor do que
0 custo da acao.

Source: CDP 2022 Data

] y



.. € aconscientizacao traz recompensas

29% das empresas identificaram
oportunidades relacionadas com
florestas com potencial para ter
um Impacto financeiro ou
estratégico substancial nos seus
negoclios.

231 empresas relataram
oportunidades que valem USS58
bilhoes.

Source: 2022 CDP Data.

\)

Forests-related opportunities identified by companies
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and incentives
Services

Number of opportunities

Source; 2023 CDP Data.
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POor que as
cadelas de
suprimentos
Sao
mportantes?
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O papel central das cadelas
de suprimentos no combate
a0 desmatamento

« Somente 64 companies relataram ter
alcangado uma cadela de suprimentos 100%
livre de desmatamento e conversao para pelo
menos uma commodity em 2023,

« Enquanto 445 empresas divulgaram progresso
em cadelas de suprimentos livres de
desmatamento e conversao, apenas 186
forneceram informacdes abrangentes e de alta
qualidade.

Source: CDP 2023 Data

)




Os riscos da cadela de suprimentos relacionados as
florestas sao negligenciados, embora sejJam significativos

e 52% dos fatores de risco ocorrem na cadeia
de suprimentos

« >50% das empresas divulgadoras nao estao
avaliando e analisando riscos.

* 84% das empresas que realizaram uma
avallagao de risco florestal para uma
commodity especifica identificaram riscos
assoclados ao desmatamento.

« Somente 54% de riscos relacionados com
as florestas cobertos por um potencial valor
de iImpacto financeiro.

\)

Average financial impact (USD converted)
per company
350.000.000
300.000.000

250.000.000

A 200.000.000
(7p]
= 150.000.000
100.000.000
50.000.000 I I
. N

Acute physical Chronic Regulatory  Reputational Technological
physical and markets

m 2022 2023
Source: CDP 2021-2023 Data
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Principals benetficios da
divulgacao

= aD ,/,\,
== o NNE
Acesso a capital Competitividade Conformidade
Melhorando a posicao Empresarial Obrigatoria ou voluntaria
do fornecedor Gerenciando riscos e

desblogueando oportunidades A plataforma de
340+ organizagdes de divulgagéo do CDP
compras com um gasto >50% dos fatores de risco MET0E & Censlsisne &
anual de USS 6,4 trilhdes florestal estdo situados em ¢es INfTMECHes pere
usam dados de cadeias de suprimentos SPTESEE DOMTPIEEOTEs €
fornecedores do CDP para corporativas. investidores.

decisdes de compras.

\ 0



Permitindo a divulgacao alinhada aos padroes globalmente

apoia divulgagdes alinhadas com

Accountability <«——
Framework
initiative

O CDP trabalha em estreita colaboragao
com a Accountability Framework Initiative
(AFi), um guia pratico e baseado em
consenso para agdes sobre
desmatamento, conversao de outros
ecossistemas naturais e protecao de
ecossistemas, para refletir as boas
praticas atuais no conteudo de divulgacao
de florestas.

A divulgagao por meio do CDP também pode
apoia-lo em seu caminho para a conformidade
com a proxima

— SCDP —

European Union Deforestation Regulation.

expandindo o alinhamento

| EFRAG

Explorando um maior alinhamento com as
Normas Europeias de Relatérios de
Sustentabilidade (ESRS) em andamento por meio
de uma parceria oficial

O CDP esta parcialmente alinhado aos
padroes GRI. Coordenacao técnica em
andamento com a GRI.

TIN

Parcialmente alinhado com as
recomendacodes de divulgagao

da TNFD, explorando um maior
alinhamento

21



Rotelro para Divulgacao de )

Fornecedores

Exemplo: florestas

©),

é\cl)/é Defina uma meta e uma politica 7,
A de ndo desmatamento =

Fornecedores divulgam
informagdes (mesmo
que parciais) via CDP

/ Entenda e relate os

volumes e origens das P
commodities

CO)

()

Envolva-se e colabore com os
clientes para eliminar o
desmatamento

Elimine a conversao e
restaure os
ecossistemas naturais

Responda aos riscos
de desmatamento
identificados e relate o
progresso na Estabeleca metas
rastreabilidade e no mais ambiciosas: nao

status DF &2 conversao,
SBT for Land & SBTi FLAG

Fase 2: Aumentar capacidade | Fase 3: Melhorar desempenho



ornada de
divulgacao de
florestas

Usando a divulgacao para impulsionar a
melhoria ambiental

24



Questionario corporativo completo:

Reporte simplificado e holistico

Module 7 — Environmental

el ) = Intedeton Performance — Climate Change

Performance — Financial Services module

Module 12 — Environmental } Sector-specific

Module 8 — Environmental Module 13 -
Performance - Forests Further Information & Sign off

Module 2 — Identification, Assessment & Management
of Dependencies, Impacts, Risks, & Opportunities

Module 9 — Environmental \
Performance — Water Security

Module 3 — Disclosure of Risks & Opportunities |

Integrated modules
Module 10 — Environmental

Module 4 — Governance .
Performance — Plastics

Module 5 — Business Strategy Viodule T1 = Environmentar

Performance — Biodiversity

=

Module 6 — Environmental Performance — \
Consolidation Approach !

Environmental
' Issue-specific modules

Integrated modules

25




Modulo de Florestas do CDP

Divulgue ao CDP da melhor maneira

possivel, de preferéncia [slils]ileEIaalElaleE €

questionario completo.

Se vOcé nao tem capacity para
responder a todas as perguntas,
concentre-se no seguinte:

1. Exclusoes e dados de volume de
commodity

2. Progresso livre de desmatamento
e/ou conversao (DCF)

3. Perguntas de Supply Chain no
questionario

8. Environmental Performance — Forests

Exclusions & commodity volume data

¥

Own land use & location (produced volumes)

«

Commodity sourcing locations (sourced volumes)

-

Targets

«

Traceability system

-

Deforestation- and/or conversion-free (DCF) progress

«

Certified commodity volumes sold & Emissions

«

Legal compliance

&

Landscape and jurisdictional approaches & external activities

L 2

Ecosystem restoration projects

Informagoes sobre commodity

Permite dados abrangentes e
representativos e fornece
transparéncia.

Desempenho DF/ DCF

As organizacoes progridem em sua
jornada para alcancar cadeias de valor
livres de desmatamento e conversao.

Somente solicitacao do CDP
Supply Chain

Acoes para a gestao do
ecossistema

Demonstra compromisso e agoes
proativas em relagdo ao manejo
florestal.

26



Introducao a divulgacao de commodity

0 prl mei ro estégio de entender: GICS SECTOR  GICS INDUSTRY FOREST-RISK COMMODITIES

1. Impactos sobre florestas
2. Riscos relacionadas ao desmatamento
3. Oportunidades relacionadas com:
« evitando riscos de desmatamento
« transformando a estratégia de negocios

para reverter a perda de florestas - =\ \"’A‘,',%,~ PAPER/TIMBER [E
des 1zagao € énci A‘,‘\(,‘{g/

ua organizacgao é entender a dependéncia do /‘\'(,"\V RUBBER @@
seu negocio em relacao as florestas e ‘\'"'\

o | N e > R
Dependéncia das florestas = produzir ou adquirir
commodities que estao ligadas a altos nivelis de - ummes ’
desmatamento e dependentes de servigos | FINANCALS e
ecossistémicos para suas condicoes de producao 65 Ceres

[y .




Configuracao do questionario:

Reporte de Commodity

—lorestas

Commodity Sua organizacao produziu, adquiriu ou usou Vocé vai divulgar sobre esta
essa mercadoria no periodo do relatério? mercadoria?
Madeira « Yes * Yes
o No o No
Oleo de palma o Yes
« No
Produtos pecuarios  Yes o Yes
o No * No
Soja o Yes
« No
Borracha o Yes
« No
Cacau o Yes
« No
Café o Yes
*  No

Consulte o CDP Corporate ‘Questionnaire Setup’ preview para mais detalhes

28


https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/004/963/original/preview-of-CDP-corporate-questionnaire-setup.pdf?1713272810

Foco: 3§7

Dados de commodities

O CDP solicita que os divulgadores relatem
todos os volumes de commodities produzidos
ou adquiridos, para criar dados de divulgacao
mals transparentes, abrangentes e
comparaveis.

Volume total de commodities: Volume total de uma mercadoria produzida
e/ou adquirida, independentemente de esse volume estar incluido ou excluido
de sua divulgacao.

Volume de divulgagao: O volume incluido na divulgagao de uma
organizagao.

Volume produzido: A proporcao do "volume de divulgagao" produzida por
uma organizagao.

Volume de origem: A proporgao do "volume de divulgagao” consumida,
adquirida, comprada e/ou usada por uma organizagao para processamento,
comercializacao ou usada como insumo para fabricagao e/ou embalagem.

L

Completo

Exemplo — Organizacao X

Produzir e adquirir Excluiu 10.000

30.000 toneladas toneladas métricas de

meétricas de soja soja devido a fusao no
ano de referéncia

“Total commodity

volume" = 30,000t "Volume de divulgacao”
=20.000t

30,000t -

Recurso util:

L

"Volume produzido” =
15.000t

"Volume de origem" =
5.000t

CDP Technical Note: Reporting Commodity Volumes



https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/005/180/original/CDP-Reporting-commodity-volumes.pdf?1719567553

Foco: 1,

Mapeamento da cadela de valor

Exemplos de primeiros passos

O que €? g . -
~ . |dentificar atividades organizacionais
O processo de compreensao do fluxo de atividades, - |
processos e criacdo de valor dentro de uma . Atribuir cédigos no nivel do grupo
organizagao. Envolve: . Identificar fornecedores diretos em atividades de alto
1. identificar atores na cadeia de valor; risco para florestas
2. localizar onde operam; e . Crie mapas da cadeia de valor para esses fornecedores

3. Entendendo as relagoes entre eles. _
Recursos uteis:

« (CDP's Activity Classification system

CDP's Forest impact classification (See Appendix 1)
CO) CO) e N - . .
[[VD PO [[VJJ o——— o |_ b _l Accountability Framework initiative (AFI) guidance on
O supply chain management
Fornecedores Fornecedores Sua SBTN guidance on value chain assessment
indiretos, Nivel 2+ diretos, Nivel 1 organizagao

TNED guidance on value chains



https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/001/540/original/CDP-ACS-full-list-of-classifications.pdf
https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/001/540/original/CDP-ACS-full-list-of-classifications.pdf
https://cdn.cdp.net/cdp-production/comfy/cms/files/files/000/009/170/original/CDP_Capital_Markets_Request_2024_Sample_Methodology1.pdf
https://cdn.cdp.net/cdp-production/comfy/cms/files/files/000/009/170/original/CDP_Capital_Markets_Request_2024_Sample_Methodology1.pdf
https://accountability-framework.org/fileadmin/uploads/afi/Documents/Operational_Guidance/OG_Supply_Chain_Management-2020-5.pdf
https://accountability-framework.org/fileadmin/uploads/afi/Documents/Operational_Guidance/OG_Supply_Chain_Management-2020-5.pdf
https://accountability-framework.org/fileadmin/uploads/afi/Documents/Operational_Guidance/OG_Supply_Chain_Management-2020-5.pdf
https://accountability-framework.org/fileadmin/uploads/afi/Documents/Operational_Guidance/OG_Supply_Chain_Management-2020-5.pdf
https://accountability-framework.org/fileadmin/uploads/afi/Documents/Operational_Guidance/OG_Supply_Chain_Management-2020-5.pdf
https://sciencebasedtargetsnetwork.org/companies/take-action/assess/value-chain-assessment/
https://sciencebasedtargetsnetwork.org/companies/take-action/assess/value-chain-assessment/
https://tnfd.global/publication/guidance-on-value-chains/
https://tnfd.global/publication/guidance-on-value-chains/
https://tnfd.global/publication/guidance-on-value-chains/

Foco: 1,

Rastreabilidade

O que é?

a capacidade de acompanhar um produto ou
seus componentes atraves de estagios da
cadeia de valor upstream(AFi, 2024).

Raw Processed Finished
commodities commodities goods/products

\

Completo 8?85.31 \l

Métodos

Mapeamento da cadeia de valor

Engajamento do fornecedor

Plataformas de dados abertos, por exemplo, TRASE
Sistemas de rastreabilidade digital/cadeia de blocos

Certificacao da cadeia de custddia fisica

Recursos uteis:

CDP Technical Note: Reporting progress on
Deforestation-and Conversion-free value chains

Accountability Framework initiative (AFi) quidance
on supply chain management

TRASE open data platform
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https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/004/231/original/CDP_technical_note_-_forests_implementation.pdf?1677259683
https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/004/231/original/CDP_technical_note_-_forests_implementation.pdf?1677259683
https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/004/231/original/CDP_technical_note_-_forests_implementation.pdf?1677259683
https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/004/231/original/CDP_technical_note_-_forests_implementation.pdf?1677259683
https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/004/231/original/CDP_technical_note_-_forests_implementation.pdf?1677259683
https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/004/231/original/CDP_technical_note_-_forests_implementation.pdf?1677259683
https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/004/231/original/CDP_technical_note_-_forests_implementation.pdf?1677259683
https://accountability-framework.org/fileadmin/uploads/afi/Documents/Operational_Guidance/OG_Supply_Chain_Management-2020-5.pdf
https://accountability-framework.org/fileadmin/uploads/afi/Documents/Operational_Guidance/OG_Supply_Chain_Management-2020-5.pdf
https://accountability-framework.org/fileadmin/uploads/afi/Documents/Operational_Guidance/OG_Supply_Chain_Management-2020-5.pdf
https://accountability-framework.org/fileadmin/uploads/afi/Documents/Operational_Guidance/OG_Supply_Chain_Management-2020-5.pdf
https://accountability-framework.org/fileadmin/uploads/afi/Documents/Operational_Guidance/OG_Supply_Chain_Management-2020-5.pdf
https://trase.earth/methodology/supply-chains-methodology
https://trase.earth/methodology/supply-chains-methodology

Nivels de rastreabilidade

P. ex., rastreado até um
primeiro importador no Peru

Nivel menos especfﬂco Outro pOﬂtO fora do pal’S/ ------------------------------------------------------------------ . , .
.\_ ) e 0 pais de origem é

area de origem desconhecido

P. ex. Rastreado para o Brasil e
foi produzido no Brasil, mas a
area de sourcing dentro do
Brasil é desconhecida

Pais/area de origem sz

P. ex.,. Rastreada até a regiao
‘ do Mato Grosso no Brasil, mas
Areade N _ i
formecimento = a unidade de producgao
especifica é desconhecida

__________________________

. plantacao, fazenda, rancho ou
s Unidade de  me o 1 unidade de manejo florestal
oroducio : de origem

Requisito EUDR

~ e e e e e =

Most specific level

e




FoCo:

Desmatamento e
conversao de outros
ecossistemas naturais

O que é?
Conversao

a mudanca de um ecossistema natural para outro
uso da terra, ou uma mudanga profunda na
composicao, estrutura ou fungao das espécies do
ecossistema natural.

Desmatamento

A mudanca da floresta natural para outro uso da
terra, ou uma mudanga profunda na composicao,
estrutura ou fungao das espécies de florestas
naturais.

L

As florestas sao um tipo de ecossistema natural...
... 0 desmatamento é um tipo de conversao.

Conversao de
florestas, Uso agricola
desmatamento

Ecossistemas naturais

Natural forests

Ecossistemas nao ecossistemas
florestais, Pastagens, naturais
bosques, savanas,

Conversao de outros Terras degradadas
pantanos, turfeiras i
Plantagao de

Recursos uteis

Accountability Framework initiative (AFi) guidance on
applying defintions related to deforestation and conversion
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https://accountability-framework.org/fileadmin/uploads/afi/Documents/Operational_Guidance/AFi_Operational_Guidance_-_Applying_Definitions__April_2023__-_English.pdf
https://accountability-framework.org/fileadmin/uploads/afi/Documents/Operational_Guidance/AFi_Operational_Guidance_-_Applying_Definitions__April_2023__-_English.pdf
https://accountability-framework.org/fileadmin/uploads/afi/Documents/Operational_Guidance/AFi_Operational_Guidance_-_Applying_Definitions__April_2023__-_English.pdf
https://accountability-framework.org/fileadmin/uploads/afi/Documents/Operational_Guidance/AFi_Operational_Guidance_-_Applying_Definitions__April_2023__-_English.pdf
https://accountability-framework.org/fileadmin/uploads/afi/Documents/Operational_Guidance/AFi_Operational_Guidance_-_Applying_Definitions__April_2023__-_English.pdf
https://accountability-framework.org/fileadmin/uploads/afi/Documents/Operational_Guidance/AFi_Operational_Guidance_-_Applying_Definitions__April_2023__-_English.pdf

FOCO: @ Completo 8.9 \

Status livre de
desmatamento e Métodos
Conve rSéO (DC F) « Certificacao de terceiros comprovando garantia total

« Monitoramento da unidade de producao

O que é? » Monitoramento da area de sourcing

“Sem desmatamento ou livre de desmatamento”

. . ) . . Recursos uteis
Producao de commodities, fornecimento ou investimentos

financeiros que nao causam ou contribuem para o
desmatamento. « Guidance: DCF reporting

“Sem conversao ou livre de desmatamento e « Explainer: Assessing Compliance at the Production
conversao” Unit Level

Producdo de commodities, fornecimento ou investimentos » Explainer: Responsible production

financeiros que nao causarm ou contribuem parao «  Webinar: Sourcing deforestation- and conversion-free
desmatamento e a conversao de ecossistemas naturais. agricultural and forestry commodities

] y

Iniciativa de estrutura de responsabilidade (AFi)



https://accountability-framework.org/news-events/news/the-afi-coalition-calls-on-companies-to-disclose-progress-towards-deforestation-and-conversion-free-supply-chains/
https://accountability-framework.org/news-events/news/the-afi-coalition-calls-on-companies-to-disclose-progress-towards-deforestation-and-conversion-free-supply-chains/
https://accountability-framework.org/news-events/news/afi-explainer-assessing-compliance-at-the-production-unit-level/
https://accountability-framework.org/news-events/news/afi-explainer-assessing-compliance-at-the-production-unit-level/
https://accountability-framework.org/news-events/news/afi-explainer-assessing-compliance-at-the-production-unit-level/
https://accountability-framework.org/fileadmin/uploads/afi/Documents/Responsible-Production-Acct-Framework-Accountability-Framework.pdf
https://accountability-framework.org/fileadmin/uploads/afi/Documents/Responsible-Production-Acct-Framework-Accountability-Framework.pdf
https://accountability-framework.org/resources/webinar-sourcing-deforestation-and-conversion-free-agricultural-and-forestry-commodities/
https://accountability-framework.org/resources/webinar-sourcing-deforestation-and-conversion-free-agricultural-and-forestry-commodities/
https://accountability-framework.org/resources/webinar-sourcing-deforestation-and-conversion-free-agricultural-and-forestry-commodities/
https://accountability-framework.org/resources/webinar-sourcing-deforestation-and-conversion-free-agricultural-and-forestry-commodities/
https://accountability-framework.org/resources/webinar-sourcing-deforestation-and-conversion-free-agricultural-and-forestry-commodities/
https://accountability-framework.org/resources/webinar-sourcing-deforestation-and-conversion-free-agricultural-and-forestry-commodities/
https://accountability-framework.org/resources/webinar-sourcing-deforestation-and-conversion-free-agricultural-and-forestry-commodities/

Certificacao de terceiros

Esquemas que fornecem garantia total DF / DCF

________________________________________________

ey AU A

. Unidade de producgao y " Moinho Conversor Fabricante . Varejista
Padrao de certificagao de manejo Padrao de certificagdo de cadeia de
florestal/produtor custodia
Requisitos robustos de nao Rastreabilidade fisica dos fornecimentos
@ desmatamento e ndo conversao, de matérias-primas, ou seja, modelos de

apos uma data limite apropriada cadela de custodia segregados ou
preservados em termos de identidade.

\ .



Principals
questoes sobre
florestas —
IMersao

Usando a divulgacao para impulsionar a
melhoria ambiental

I 4 ra .
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Modulo T

Volume total de commodities e mapeamento da cadeia de valor

[ Médulo 1 - Introdugao

—

Médulo 2 — Identificagao, Avaliagdo e Gerenciamento
de Dependéncias, Impactos, Riscos e Oportunidades

Modulo 3 — Divulgacao de Riscos e Oportunidades

Modulo 4 — Governanga

Modulo 5 — Estratégia de Negdcios

Modulos 6-12 — Desempenho Ambiental

Mddulo 13 — Mais informacdes e aprovagao

»

1.22 — Volume total
de commodities

1.24/1.24.2 —
Mapeamento da
cadeia de valor

—_—

Ambicao
A organizacao divulga todas as

commodities e volumes que
produz e/ou fornece.

Ambicao

As organizacdes tém visibilidade
de suas cadelas de valor,
permitindo que gerenciem as
dependéncias ambientais,
Impactos, riscos e oportunidades

relacionados aos volumes de
commodities adquiridas.

37



Modulo 8

Exclusoes e dados de volume de mercadorias

Médulo 8 — Desempenho Ambiental - Florestas

Exclusoes e dados de volume de mercadorias

1

Uso e localizagao da terra prépria
(volumes produzidos)

U

Locais de fornecimento de commodities
(volumes de origem)

|
Informagdes sobre a
commodity

4 )
8.1/8.1.1
Exclusoes
\_ J
4 )
| 82 Volume de
divulgacao
J

Ambicao
A organizacao relata todas as exclusoes
do limite de relatorios e nao tem

exclusdes significativas de sua
divulgacao.

Acoes
Defina o limite de relatérios e identifique
exclusdes

EUDR nao permite isencoes de pequenas
quantidades — preparar uma divulgagao
completa de mercadorias ajudara voceé a
comecar com suas obrigacoes de due

\diligence. Y,
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Modulo 8 - Florestas

Locais de fornecimento e producao

Médulo 8 — Desempenho Ambiental - Florestas

Exclusoes e dados de volume de mercadorias

4

Uso e localizagao da terra prépria
(volumes produzidos)

—{ 8.3 Locais de producao J

-

Locais de fornecimento de commodities
(volumes de origem)

—

8.5 Locais de J
fornecimento

J

|
Informagdes sobre a
mercadoria

Ambicao

A organizacao divulga:

 all the sites that they own, manage and/
or control.

« all the origins of their sourced volumes.

Acoes
— + |dentifique locais de
fornecimento/producao.

« Fornega mapas georreferenciados ou
shapefile.

EUDR requer coordenadas geograficas dos
lotes de terra onde as mercadorias foram

produzidas ou colhidas.
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Modulo 8 - Florestas

Metas de nao desmatamento e nao conversao

8.7/8.7.1/8.7.2
Metas ativas sem
desmatamento/sem

Modulo 8 — Desempenho Ambiental - Florestas

conversao
Metas sem desmatamento/sem converséo

3
1

I

DCF performance

Ambicao

A organizacao estabelece metas
quantificaveis e com prazo para toda a
organizacao para eliminar o desmatamento e
a conversao de outros ecossistemas
naturais.

Acoes

« Estabelecer definicdo organizacional de
"Nao desmatamento” ou "Nao conversao”
- Accountability Framework initiative
(AFi) guidance on applying defintions
related
to deforestation and conversion

 Identifique acordos setoriais ou regionais
para datas limite> Accountability
framework Initiative (AFi) Operational
Guidance: Cutoff Dates 49



https://accountability-framework.org/fileadmin/uploads/afi/Documents/Operational_Guidance/AFi_Operational_Guidance_-_Applying_Definitions__April_2023__-_English.pdf
https://accountability-framework.org/fileadmin/uploads/afi/Documents/Operational_Guidance/AFi_Operational_Guidance_-_Applying_Definitions__April_2023__-_English.pdf
https://accountability-framework.org/fileadmin/uploads/afi/Documents/Operational_Guidance/AFi_Operational_Guidance_-_Applying_Definitions__April_2023__-_English.pdf
https://accountability-framework.org/fileadmin/uploads/afi/Documents/Operational_Guidance/AFi_Operational_Guidance_-_Applying_Definitions__April_2023__-_English.pdf
https://accountability-framework.org/fileadmin/uploads/afi/Documents/Operational_Guidance/AFi_Operational_Guidance_-_Applying_Definitions__April_2023__-_English.pdf
https://accountability-framework.org/fileadmin/uploads/afi/Documents/Operational_Guidance/AFi_Operational_Guidance_-_Applying_Definitions__April_2023__-_English.pdf
https://accountability-framework.org/fileadmin/uploads/afi/Documents/Operational_Guidance/AFi_Operational_Guidance_-_Applying_Definitions__April_2023__-_English.pdf
https://accountability-framework.org/the-accountability-framework/download-the-full-framework/downloads/operational-guidance-cutoff-dates/
https://accountability-framework.org/the-accountability-framework/download-the-full-framework/downloads/operational-guidance-cutoff-dates/
https://accountability-framework.org/the-accountability-framework/download-the-full-framework/downloads/operational-guidance-cutoff-dates/
https://accountability-framework.org/the-accountability-framework/download-the-full-framework/downloads/operational-guidance-cutoff-dates/
https://accountability-framework.org/the-accountability-framework/download-the-full-framework/downloads/operational-guidance-cutoff-dates/

Modulo 8 - Florestas

Rastreabilidade

Moédulo 8 — Desempenho Ambiental - Florestas

4

Sistema de rastreabilidade

8.8 Sistema de
—”| rastreabilidade

J 8.8.1 Nivel de

.

I

DCF performance

L rastreabilidade

Ambicao
As organizacgdes tém sistemas de rastreabilidade
robustos para garantir:

As origens dos volumes adquiridos em toda a
sua cadeia de valor sao conhecidas ou
controladas.

Os volumes adquiridos sao rastreados até um
ponto em que pode ser confirmado que nenhum
desmatamento e nenhuma conversao de outros
ecossistemas naturais ocorreu durante a
producao, apos uma data limite designada.

Acao

Envolva fornecedores diretos e partes
interessadas para avaliar os sistemas de
rastreabilidade existentes.

Investigue as iniciativas de rastreabilidade em
seu pais/regido, por exemplo, Traceability
Initiatives in the Meat and Leather Value

Chains in Brazil.
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https://zerodeforestationhub.eu/traceability-initiatives-in-the-meat-and-leather-value-chains-in-brazil/
https://zerodeforestationhub.eu/traceability-initiatives-in-the-meat-and-leather-value-chains-in-brazil/
https://zerodeforestationhub.eu/traceability-initiatives-in-the-meat-and-leather-value-chains-in-brazil/

Modulo 8 - Florestas

Status livre de desmatamento e conversao (DCF) de commodities

Moédulo 8 — Desempenho Ambiental - Florestas 8.9 Status livre de I Ambl(;c")es
SIESMIEHETIEMID & } « As organizagdes acompanham o
conversao
( \ fr——————————— progresso para alcangar o DF ou DCF.
L ) |, 891 C,ert'f'clagoes - « As organizagdes divulgam seu progresso
l , garantiatotal para alcancar DF ou DCF e divulgam
( ) f~ """""""""""""""" opcOes metodologicas relevantes usadas
\ R . I R para calcular os volumes de DF / DCF.
l . ndo fornecendo garantia
[ Métricas e progresso de desmatamento e conversdo l 8.9.3 Monitoramento da Agﬁes
livre (DCF) : ~ . A .
_unidadede produgdo « Estabeleca qual método vocé usaré para
\ : J gre—— S determinar o status DF ou DCF->
L, 3-9-,4 M‘()j”'toram,e”to Consumer goods forum (CGP) commodity
DCF performance | jaareadesoureing J roadmaps, DCE methodologies & guidance

technical note ‘Reporting progress on Deforestation- and Conversion-free value 44
chains’

‘ ‘ Exemplos de respostas e listas de certificagées DF/DCF disponiveis em CDP


https://www.theconsumergoodsforum.com/environmental-sustainability/forest-positive/key-projects/commodity-specific-roadmaps-and-reporting/
https://www.theconsumergoodsforum.com/environmental-sustainability/forest-positive/key-projects/commodity-specific-roadmaps-and-reporting/
https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/004/231/original/CDP_technical_note_-_forests_implementation.pdf?1677259683
https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/004/231/original/CDP_technical_note_-_forests_implementation.pdf?1677259683
https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/004/231/original/CDP_technical_note_-_forests_implementation.pdf?1677259683
https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/004/231/original/CDP_technical_note_-_forests_implementation.pdf?1677259683
https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/004/231/original/CDP_technical_note_-_forests_implementation.pdf?1677259683
https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/004/231/original/CDP_technical_note_-_forests_implementation.pdf?1677259683
https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/004/231/original/CDP_technical_note_-_forests_implementation.pdf?1677259683

Modulo 8 - Florestas

Perguntas sobre solicitagao do CDP Supply Chain

Modulo 8 — Desempenho Ambiental - Florestas

[ Perguntas sobre a cadeia de suprimentos florestal

.

8.12.1 Volumes
certificados vendid

:

U

U

Y

AcOes para cadeias de valor sustentaveis

\)

Ambicao

« As organizacoes fornecem a
porcentagem do volume total de
mercadorias vendidas aos membros
solicitantes que é certificada por
terceiros, os esquemas de
certificacao usados e as formas de
mercadorias certificadas.

Acgoes
« Colete informacoes sobre todas as

certificacdes que vocé possui e sobre
as que seus fornecedores possuem.
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Modulo 8 - Florestas

Perguntas sobre solicitagao do CDP Supply Chain

Modulo 8 — Desempenho Ambiental - Florestas

8.13/8.13.1 Redugdes de
emissoes de GEE
decorrentes da mudanca de

l terra

[ Perguntas sobre a cadeia de suprimentos florestal

U
U

Y

AcOes para cadeias de valor sustentaveis

\)

Ambicao

« As organizacbes fornecem as
redugdes e/ou remocoes de
emissdes de GEE da gestao do uso
da terra e da mudanca do uso da
terra que ocorreram em suas
operacoes diretas e/ou cadeia de
valor upstream

Acoes
« Coletar informacodes sobre quaisquer

atividades que tenham resultado em
um beneficio de emissdes
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Divulgacao
de PME sobre
florestas

Uma visao geral de alto nivel




Questionario PME

Layout e Estrutura

sl el Rt e e “
. . . Module 14 — Introduction
principalmente no clima para corresponder aos

recursos das PMEs. Module 15 — Identification, Assessment, Management of
Risks & Opportunities

« 0Os moddulos integrados (14-18) também incluem ntearated
a| umas perauntas Selecionadas em aue as PMEs Module 16 — Disclosure of Risks & Opportunities — JEedicie
g perg q modules

podem comecar a fornecer dados florestais sobre
« Processo de avaliacao de riscos e oportunidades

« Engajamento com fornecedores, clientes e

Module 19 — Environmental Performance — Consolidation

outras partes interessadas Approach Climate-
o . . . specific
« Iniciativas relacionadas a floresta nas quais Module 20 — Environmental Performance — modules

vocé pode colaborar com os membros do CDP Climate Change

Supply Chalﬂ Module 13 — Further Information & Sign off } lntegrated
module
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Suporte e
recursos
adiclonails

Introducao a divulgacao de suas florestas

49



Orientacao e
suporte

 Visite nossa pagina de Orientagao de
Divulgacao on-line: OQur Question Bank -

CDP

* Hub para todos os documentos de
orientacao disponiveis.

<

Questionnaire and
reporting guidance 2025

Our focus on stability and core functionality delivery underpins the rationale for minimal changes to the
questionnaire and scoring methodology in 2025 - as well as improved support available through
detailed guidance and training for account managers.

I Yaadl

Disclosers can prepare for the di
and reporting guidance for 2025, below.

PDF versions of our questionnaire

cycle by di

Translated versions of these documents will be available in May.

Companies Small and Medium Sized

Questionnaire and guidance for those Enterprises (SMES)

responding to the CDP Full Corporate
questionnaire in 2025

Questionnaire and guidance for those
responding to the CDP SME Corporate
questionnaire in 2025

DOWNLOAD - MODULES 1T0 6 (PDF) &
DOWNLOAD - MODULES 14 TO 21 (PDF) &,

DOWNLOAD - MODULE 7 (PDF) &
DOWNLOAD - MODULES 8 TO 13 (PDF) &

Cities, States and Regions

CDP-ICLEI Track questionnaire and guidance
for those responding to either the CDP Cities
questionnaire or States & Regions
questionnaire in 2025

DOWNLOAD (PDF) &



https://www.cdp.net/en/disclose/question-bank
https://www.cdp.net/en/disclose/question-bank
https://www.cdp.net/en/disclose/question-bank

Resources

CDP resources for disclosure in 2025

 Questionnaire and reporting guidance 2025
Corporate Disclosure Key Changes for 2025
CDP Guidance and scoring methodology for companies
CDP Help Center: Knowledge Base and Support Tickets

FAQs: General disclosure information

CDP Forests disclosure resources

« CDP Technical Note: Reporting progress on Deforestation-
and Conversion-free value chains

« CDP Technical Note: Reporting Commodity Volumes

Additional resources

« Consumer goods forum (CGP) forest positive approach &

quidance for commodity suppliers
« Accountability Framework initiative e-learning platform

« Accountability Framework initiative tools & quides
« Proforest academy e-learning platform

L J7 NS
L3

¢

e Scpring Deadline
17 September 2025


https://cdp.net/en/disclosure-2025?utm_source=d365&utm_medium=email&utm_campaign=disclosure&utm_content=global&utm_term=signposting-guidance-launch&msdynmkt_trackingcontext=d64228bb-25d4-499b-8731-fbafb2bb0000#questionnaire-and-reporting-guidance-2025
https://cdp.net/en/disclosure-2025?utm_source=d365&utm_medium=email&utm_campaign=disclosure&utm_content=global&utm_term=signposting-guidance-launch&msdynmkt_trackingcontext=d64228bb-25d4-499b-8731-fbafb2bb0000#questionnaire-and-reporting-guidance-2025
https://downloads.ctfassets.net/v7uy4j80khf8/4ltvdSUzBxLXB6haD6dszk/ba21e32c0e44e0e460c3e4091ae00dda/CDP_2025_Corporate_Disclosure_ENG.pdf?utm_source=d365&utm_medium=email&utm_campaign=disclosure&utm_content=global&utm_term=signposting-guidance-launch#msdynmkt_trackingcontext=d64228bb-25d4-499b-8731-fbafb2bb0000
https://downloads.ctfassets.net/v7uy4j80khf8/4ltvdSUzBxLXB6haD6dszk/ba21e32c0e44e0e460c3e4091ae00dda/CDP_2025_Corporate_Disclosure_ENG.pdf?utm_source=d365&utm_medium=email&utm_campaign=disclosure&utm_content=global&utm_term=signposting-guidance-launch#msdynmkt_trackingcontext=d64228bb-25d4-499b-8731-fbafb2bb0000
https://www.cdp.net/en/guidance/guidance-for-companies
https://www.cdp.net/en/guidance/guidance-for-companies
https://casemgmt-crm.cdp.net/en-US/
https://casemgmt-crm.cdp.net/en-US/
https://www.cdp.net/en/faqs
https://www.cdp.net/en/faqs
https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/004/231/original/CDP_technical_note_-_forests_implementation.pdf?1677259683
https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/004/231/original/CDP_technical_note_-_forests_implementation.pdf?1677259683
https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/004/231/original/CDP_technical_note_-_forests_implementation.pdf?1677259683
https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/004/231/original/CDP_technical_note_-_forests_implementation.pdf?1677259683
https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/004/231/original/CDP_technical_note_-_forests_implementation.pdf?1677259683
https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/004/231/original/CDP_technical_note_-_forests_implementation.pdf?1677259683
https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/005/180/original/CDP-Reporting-commodity-volumes.pdf?1719567553
https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/005/180/original/CDP-Reporting-commodity-volumes.pdf?1719567553
https://www.theconsumergoodsforum.com/environmental-sustainability/forest-positive/key-projects/coalition-wide-actions/
https://www.theconsumergoodsforum.com/environmental-sustainability/forest-positive/key-projects/coalition-wide-actions/
https://www.theconsumergoodsforum.com/environmental-sustainability/forest-positive/key-projects/coalition-wide-actions/
https://accountability-framework.org/resources/afi-e-learning-platform/
https://accountability-framework.org/resources/afi-e-learning-platform/
https://accountability-framework.org/resources/afi-e-learning-platform/
https://accountability-framework.org/resources/afi-e-learning-platform/
https://accountability-framework.org/resources/tools-guides/
https://accountability-framework.org/resources/tools-guides/
https://www.proforest.net/resources/training-from-proforest/proforest-academy-e-learning/
https://www.proforest.net/resources/training-from-proforest/proforest-academy-e-learning/
https://www.proforest.net/resources/training-from-proforest/proforest-academy-e-learning/
https://www.proforest.net/resources/training-from-proforest/proforest-academy-e-learning/

Alguma pergunta?

ACDP \‘




Obrigada!

Qualquer duvida por favor visite cdp.net



Annex: additional resources

This section includes additional

resources to support understanding of
key topics

« Deforestation and conversion
» Traceability
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Deforestation

Forest

Per FAD and many govemmeant
definitions’

Land spanning > 0.5 hectares with trees
> 5 mefres and & canopy cover > 10%
{or other comext-specific parameisrs)

Natural forest
- Pri fMeary of Jnma*agedfﬁ'es:

*  Repgenerated (second-growth)
Tosest

= [Forest managed Tof timber
narvest or other sctivities
thiat retaing its main natural
characteristics

Tree plantation

*  Composed of mainty planted
of seeded trees

Key:

= May incude intensive
Meara gemenit kB
= Lacks key elamants of natural ;

fofeats native to the anea,
suCh a8 epecies compodition
and siructural diversity

Other types of land use

and land cover

Agriculture

Temparary of annual crops
Permanent or perennial

crops, including tree crops

Parmanent or temgoany
cultivated meaadows

of pRsiures

Intensive livestock raising
operations

Temporarily tallow kand

Degraded land

Fonmer forest that has
loet main eements of
composition, struciure,
and function of & forest
o & sustained bagis due
o gavere degradation

Corwaarshom I & tress plantation

Bavara and ‘J\.i'.?:'b.\ﬂ\:\'.l;lﬂlirll‘
Indicates cedoresTanion evant

Conversion

Natural ecosystem

An ecosystem that substantially

resembles one that is or would be

found in a given area in the absence

of major human impacts. This may

include human-managed and/or —=

partially degraded ecosystems.
Non-forest natural
ecosystems .
—

= Natural grasslands,

woodlands, savannahs,

wetlands, and peatlands
« May include sustainable

livestock grazing on

native forage

-

Natural forest
* Primary or unmanaged forest
* Regenerated (second-growth) B

forest —_—
« Forest managed for timber

harvest or other activities

that retains its main natural

characteristics

.

Key:
a. Conversion
b. Deforestation(a form of conversion)

For more details including full definitions for all terms,
please see the Accountability Framewerk Definitions.

Understanding conversion types

Other types of land use
and land cover

Tree plantation

» Composed mainly of planted
or seeded trees

*  May include intensive
management

*  Lacks key elements of natural
forests native to the area,
such as species composition
and structural diversity

Agriculture
+ Temporary or annual crops

* Permanent or perennial crops,
including tree crops

* Permanent or temporary
cultivated meadows or
pastures, including where
management has resulted
in significant modification of
grazed natural ecosystems

* Intensive livestock raising
operations

+ Temporarily fallow land

Degraded land

+ Former natural ecosystem
that has lost its main natural
characteristics on a sustained
basis due to severe degradation

Source: Accountability Framework initiative (AFi) quidance on applying defintions related to deforestation and conversion
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https://accountability-framework.org/fileadmin/uploads/afi/Documents/Operational_Guidance/AFi_Operational_Guidance_-_Applying_Definitions__April_2023__-_English.pdf

Reporting traceability

Forest management unit ]

[ Plantation ] [ Farm ]

[ Breeding farm ]

_____________________________________

facility

[ Crushing

] [ Slaughterhouse ] [ Fattening farm ]

[ Refinery ][ Tannery ][ Mill ][ Rearing farm ]

______________________________________________________________________________

Is it located at
the production

unit?

No

IS it in the area
around the

production unit?

Is it in the
country of
origin?

State or equivalent
Yes [ Municipality or Yes
i equivalent
Landscape or [ Country ]
- Jurisdiction _J [ Firstimporter ]
v l v v v l
[ Production unit } [ Sourcing area } [ Coun(t)?i/é?l:ea of } [ Other point }
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