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Why disclose on Forests?

What Is the cost of inaction?

Why are supply chains important?

The benefits for suppliers

Forests disclosure journey




Why shoulo
we respond

An overview of impacts, dependencies, risks &
opportunities and the power of disclosure
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Disclosure drives action

Urgent action needed to address the impacts of human activity on forests. The private sector,
particularly the agriculture and commodity supply chain.

5% >50%

of terrestrial ecosystems of global tree cover lost
have been significantly since 1960 [source] and
altered [source] 11% since 2000

[source]
20-40% 11%

O O

of land is degraded of global GHG emissions
[source] are from deforestation and

poor forest management

[source]

\)


https://www.unep.org/facts-about-nature-crisis
https://www.fao.org/family-farming/detail/en/c/1507023/#:~:text=Factors%20such%20as%20climate%20change,desertification%20agency%20said%20on%20Wednesday.
https://iucn.org/sites/default/files/2022-04/deforestation-forest_degradation_issues_brief_2021.pdf
https://www.globalforestwatch.org/blog/insights/global-tree-cover-loss-data-2022/
https://www.unep.org/resources/factsheet/deforestation

Why disclose on deforestation?

Forests permeate our economy and stabilize the climate

S “ 5 Ot n worth of ecosystem services
provided by forests that

businesses depend upon [source]
6 7 hectares of tropical forest
. I I I converted in 2024, releasing 3.1
gigatonnes of CO2 emissions

S279 b n in financial risk faced by
businesses disclosing through
CDP



https://www.bcg.com/publications/2020/the-staggering-value-of-forests-and-how-to-save-them

Forests enable ecosystem to function

Forests and land permeate our environment, stabilize the climate, and support critical
across value chains, from water regulation and soil health to food production and

livelihoods.

0 of the global freshwater supply is
7 5 / dependent on forest ecosystems
O [source]

O of GHG emissions from industry
8 O /O and fossil fuels absorbed by
forests [source]

O/ of terrestrial plants and animals
O depend on forests [source]

\

3 i +I—”
ADAPTATION

FORESTS SERVICES FROM
AND TREES FORESTS

SOCIETY

INTEGRATED RISK MANAGEMENT
(E.G. WILDFIRES, PESTS, DISEASES)

ECOSYSTEM RESTORATION

Figure: Forest-based adaptation. FAO forestry, 2022.


https://www.un.org/development/desa/en/news/forest/international-day-forests-2018.html#:~:text=Forested%20watersheds%20and%20wetlands%20supply,help%20control%20erosion%20and%20flooding.
https://www.unep.org/resources/factsheet/deforestation#:~:text=30%20per%20cent%20of%20emissions,per%20cent%20of%20carbon%20emissions.
https://openknowledge.fao.org/server/api/core/bitstreams/dfb12960-44ee-4ddc-95f7-bec93fbb141e/content

The pivotal role of supply
chains in addressing
deforestatior

* Only 64 companies reported achieving a 100%
deforestation- and conversion-free supply chain
for at least one commodity in 2023.

« While 445 companies disclosed progress
on deforestation and conversion-free supply
chains, only 186 provided comprehensive
and high-quality information.

Source: CDP 2023 Data

\




Nature disclosure growth

28,000

4,400+ companies
disclosed on climate,
forest and water in
2025 for the first time

24,000

20,000

316% increase In
all environmental

12,000 iIssue disclosure
since 2023
8,000
3,828 companies
4,000 :
disclosed on
_ i i} . . . . 1 i forests in 2025

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
2025

Year
M Total disclosing companies M Climate change M Forests Water security Biodiversity Plastics

16,000

Number of Disclosing Companies

o



Forest disclosure Is driving awareness...

47% of forest
disclosers
responding to CDP
for the first time
have forest policies
or commitments.

By their third year

of disclosure, 80%
of respondents have
developed policies
and commitments.




..and action

« About half of the 242 companies consistently
reporting on deforestation management from
2020 to 2023 now report near-eradication of
deforestation for at least one commodity.

« This represents a substantial 40% increase from
the number of companies reporting the same in
2020 (90 companies).

« Qverall, this still represents only a small group of
companies — 35% of all companies disclosing in
2023 claiming to be nearly deforestation-free for
at least one commodity (189 companies).

\)

Companies reporting nearing deforestation
eradication for at least one sourced commodity

140
120
100
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20

0
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Source: Disclosure Data Factsheet 2023 - CDP
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https://www.cdp.net/en/insights/cdp-2023-disclosure-data-factsheet
https://www.cdp.net/en/insights/cdp-2023-disclosure-data-factsheet
https://www.cdp.net/en/insights/cdp-2023-disclosure-data-factsheet

: Business
BUSINE: TN
5. e ~ 7~ Where business are highly Yet their activities often
re S | | e B dependent on nature, they drive impacts which
el are vulnerable to shocks degrade the systems
G from its degradation. business rely on.
W Addressing
e deforestation is key for | » |
. . o Embracing opportunities These impacts fuel
a/nta/nmg Supp/y In sustainable, risks such as extreme
‘chalin and business ™ deforestation-free weather which disrupt
« i - ractices can increase supply chains and
‘v.l’e'S///eﬂCG, C(?mp/y’”g rawarket access, secure incprgayse operational T S !
~ with regulations, and cost savings and costs and decrease  Disclosure is an |
meet/'ng stakeholder enhance business business resilience. essential tool to
, ” - resilience. ; uncover
expectations ' dependencies,
' impacts and
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\ untapped .
' opportunities for
' growth '
vy [/ S
Source: adapted from IPES Business Nature

N\ and Biodiversity Assessment !



https://www.weforum.org/stories/2025/12/addressing-deforestation-strategic-business-priority/#:~:text=Addressing%20deforestation%20is%20key%20for,supply%20chains%20requires%20collective%20action.
https://www.weforum.org/stories/2025/12/addressing-deforestation-strategic-business-priority/#:~:text=Addressing%20deforestation%20is%20key%20for,supply%20chains%20requires%20collective%20action.
https://www.weforum.org/stories/2025/12/addressing-deforestation-strategic-business-priority/#:~:text=Addressing%20deforestation%20is%20key%20for,supply%20chains%20requires%20collective%20action.
https://www.biodiversa.eu/2026/02/10/ipbes-publishes-its-business-and-biodiversity-assessment/
https://www.biodiversa.eu/2026/02/10/ipbes-publishes-its-business-and-biodiversity-assessment/

Critical

Agriculture Food & beverage

Crop/animal farming, food processing, baked goods &
logging and rubber tapping, cereals, chocolate, cooking olls.
biofuel supply,
animal feed,
Tobacco.

B
&)

Chemicals Forestry

household products, Pulp & paper mills,
Biofuels. sawmills &
wood materials.

Retall Personal care

Supermarkets, agriculture, food,  Toothpaste, lipstick, soap.
beverage &
wood products
wholesale.

®
T

Hospitality Financial services

Fast food, food and beverage Investments financing forest
amenities. clearance.

&

Very-high
Construction

Building and transport
construction,

real estate owners
and developers.

Automotive

Automobiles, automotive
interior, tires.

=

Print publishing

Billboards, magazines, books.

i)

Power generation

Biomass generation.

G)

Apparel Biotech, health
Apparel design & care & pharma

manufacturing,

textiles.

Pharmaceuticals.

luggage & bags,

Leisure & home
manufacturing

Accessories, furniture.

Useful resources

2026 capital markets sample setting
methodology - Includes CDP'’s forests

impact activity classification



https://assets.ctfassets.net/v7uy4j80khf8/48zRdnAXySABj6xeTEdtSj/317416a3d97257249a9bb033dc25b03b/CDP_Capital_Markets_Request_%C3%A2___2026_Sample_Methodology.pdf
https://assets.ctfassets.net/v7uy4j80khf8/48zRdnAXySABj6xeTEdtSj/317416a3d97257249a9bb033dc25b03b/CDP_Capital_Markets_Request_%C3%A2___2026_Sample_Methodology.pdf
https://assets.ctfassets.net/v7uy4j80khf8/48zRdnAXySABj6xeTEdtSj/317416a3d97257249a9bb033dc25b03b/CDP_Capital_Markets_Request_%C3%A2___2026_Sample_Methodology.pdf
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What IS the cost
of Inaction?
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The cost of Inaction 1s HIGH N

On average nearly USS300 million at risk, versus
USS17.4 million to respond per reporting company

The cost of Inaction could be >17x higher than the
cost of action.

Source: CDP 2022 Data

Uncovering Financial Implications of Deforestation - CDP 14

n Updated Report: Blind Spots on the Balance Sheet:


https://www.cdp.net/en/insights/uncovering-financial-implications-of-deforestation
https://www.cdp.net/en/insights/uncovering-financial-implications-of-deforestation
https://www.cdp.net/en/insights/uncovering-financial-implications-of-deforestation
https://www.cdp.net/en/insights/uncovering-financial-implications-of-deforestation

—orest-related supply chain risks are

overlooked while being significant

« 52% of risk drivers occur in the supply chain

« >50% of disclosing companies are not
assessing and evaluating risks.

« 84% of companies that undertook a forest-
related risk assessment for a specific
commodity identified risks associated
with deforestation.

« Only 54% of forest-related risks covered by
a potential financial impact value.

\)

Average financial impact (USD converted)
per company
350,000,000
300,000,000

250,000,000

A 200,000,000
n
= 150,000,000
100,000,000
50,000,000 I I
. N

Acute physical Chronic Regulatory  Reputational Technological
physical and markets

m 2022 2023
Source: CDP 2021-2023 Data
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..and awareness brings rewards

29% of Companies identified Forests-related opportunities identified by companies
forest-related opportunities with it

hotential to have substantive 222

financial or strategic impact on 5 00

their business. g

231 companies reported £ 0

opportunities worth USS&8 billion. = = | —
Source: 2022 CDP Data Efficiency Prc;(::jjcts Resilience  Markets irl?i:nean:icvi:ls Other

Services

Source; 2023 CDP Data.

\ "



DIRO & materiality - Forests

Dependency &

Deforestation and land-use conversion
destabilise ecosystem, weather patterns and
temperatures.

Forests and other ecosystems provide key
services (e.g., climate regulation, erosion control,
freshwater, pollination, raw materials).

impact materiality

> 50% of global $50-150tn of 11-15% of ~80% of

GDP relies on nature’s  services provided by Dependencies Impacts global O, terrestrial species
services for stable forests that e SN SV extinctions [sourcel.
operations and supply  businesses and e
chain resilience financial markets '
sourcel. rely on [source].

Double

materiality

Extreme weather and ecosystem
degradation disrupt value chains and
markets, increasing operational costs

(e.g., water shortages, crop failures)

$327 billion in

losses in 2024.

L

$2.7 trillion

potential loss in
annual gross
domestic product by

2030 [source].

Financial materiality

Embracing sustainable, deforestation-
free practices can create new markets
and cost savings.

~83.6 trillion

in additional annual
business
opportunities by
2030 could be
unlocked by “Nature-
positive” transitions
in food and land use

SOUrCel.

$4.5 trillion

In new business
opportunities in
the food &
agriculture sector
expected by 2030

SOUrCeE|.
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https://www.weforum.org/stories/2025/12/addressing-deforestation-strategic-business-priority/#:~:text=Addressing%20deforestation%20is%20key%20for,supply%20chains%20requires%20collective%20action.
https://forest500.org/wp-content/uploads/2025/04/Forest500_Report_2025.pdf
https://www3.weforum.org/docs/WEF_CEO_The_Business_Case_for_Investing_in_Forests_2024.pdf
https://www.bcg.com/publications/2020/the-staggering-value-of-forests-and-how-to-save-them
https://www.businessfornature.org/news/eva-zabey-businesses-cant-build-resilience-without-nature-strategies
https://www3.weforum.org/docs/WEF_CEO_The_Business_Case_for_Investing_in_Forests_2024.pdf
https://www.weforum.org/press/2020/07/395-million-new-jobs-by-2030-if-businesses-prioritize-nature-says-world-economic-forum/
https://www.climatechampions.net/media/0fspjnvr/assessing-the-financial-impact-of-the-land-use-transition-on-the-food-and-agriculture-sector.pdf

\What are the
benefits for
suppliers?

18




Key benefits of disclosure

SE

Access to capital
Enhancing supplier
position

340+ purchasing
organizations with an
annual spend of USS6.4
trillion use CDP supplier
data for procurement
decisions.

\)

s

Business
competitiveness

Managing risks and
unlocking opportunities

>50% of forest risk drivers
are situated in corporate
supply chains.

AN

YUY
YUY

Compliance
Mandatory or voluntary

CDP's disclosure platform
improves consistency of
information for purchasing
companies and investors.

19



-nabling standards-aligned disclosure globally

Supports disclosures in line with Expanding alignment

Accountability —<+—— >
Framework Y EFRAG
initiative

Exploring further alignment with European

: o Sustainability Reporting Standards (ESRS)
CDP works closely with the Accountability ongoing via an official partnership

Framework Initiative (AFi), a practical,

consensus-based guide for action on
deforestation, conversion of other natural L S
ecosystems and ecosystem protection, to

reflect current good practice into the
forests disclosure content.

CDP is partially aligned to the GRI standards.

DISC|OSIﬂg through CDP can also support you on Technical coordination ongoing with GRI.

your path to compliance with the upcoming
European Union Deforestation Regulation.

m Partially aligned with TNFD

disclosure recommendations,
EE exploring further alignment
—

20




FOrests
disclosure
journey

Using disclosure to drive
environmental improvement

21




Roadmap for disclosing suppliers Y

Example: forests

CO)

()

Engage & collaborate with

@ customers to eliminate
deforestation

¥ Set a no-deforestation g
9/?\6 target & policy ==

Eliminate conversion &

Respond to identified restore natural
deforestation risks & ecosystems

report progress on Set more ambitious

/ Understand & e Jg:[aaiiiblllty & DF targets: no-conversion,
R &2 SBT for Land & SBTi FLAG

Suppliers disclose
information (even partial)
via CDP

commodity volumes &

origins
Phase 2: Build capacity Phase 3: Improve performance



Full corporate questionnaire:

Streamlined, holistic reporting

L

Module 1 — Introduction

Module 2 — Identification, Assessment & Management
of Dependencies, Impacts, Risks, & Opportunities

Module 3 — Disclosure of Risks & Opportunities

Module 4 — Governance

Module 5 — Business Strategy

Module 6 — Environmental Performance —

Consolidation Approach

(

f

Integrated modules

Module 7 — Environmental
Performance — Climate Change

Module 8 — Environmental
Performance - Forests

Module 9 — Environmental
Performance — Water Security

Module 10 — Environmental
Performance — Plastics

Module 11 — Environmental
Performance — Biodiversity

|

Environmental
Issue-specific modules

Module 12 — Environmental
Performance — Financial Services

Module 13 —

Further Information & Sign off

I

Integrated modules

Sector-specific

module

23



~orests Key Focus Areas

Disclose to CDP to the best of your
abilities, preferably publicly and full
questionnaire.

—> Module 1 — Introduction

8. Environmental Performance — Forests

_ ) 4
Encourage disclosure to these —> Exclusions & commodity volume data
areas initially, if suppliers’ .~
. 5 o< Production and sourcing locations
capacity is limited: -
‘ Targets
1. Exclusions & commodity information — ¥
_ _ Traceability system
2. Deforestation- and/or conversion- e
free (DCF) pProgress I Deforestation- and/or conversion-free (DCF) progress
_ . A 4
3. Supply Chain Re_queStl Quest|ons —> Certified commodity volumes sold & Emissions
within the questionnaire -
« Certified volumes sold —— | Lega'“:':p"a"ce

 |and-based emissions
reductions

|

Landscape and jurisdictional initiatives, external activities

& Ecosystem restoration projects

Y

Commodity information

Ensures DF/DCF performance data is
decision useful and provides
transparency on commodity
dependence.

DF/ DCF Performance

Organizations progress in their
journey to achieving deforestation-
and conversion-free value chains.

CDP Supply Chain request only

Ecosystem stewardship

Showcases commitment and
proactive actions towards forests
stewardship.

24



Introduction to commodity disclosure

The first stage of understanding your organizations:

1. Impacts on forests
2. Risks related to deforestation
3. Opportunities related to:
« avoiding deforestation risks
« transforming business strategy to reverse
the loss of forests

..Is understanding your business dependence on
forests

Dependence on forests = producing or sourcing
commodities that are linked to high levels of
deforestation and dependent on ecosystem
services for their production conditions

\

GICS SECTOR

GICS INDUSTRY

FOREST-RISK COMMODITIES

‘ 4
SOEAL

=\ L= . PAPER/TIMBER
\ b (,/'

—\V

=14,

(] \,{/’;\ RUBBER @
‘,‘;Q'V& COCOA m

Ca

f> Ceres
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Questionnaire setup: Forests

Commodity disclosure

Commodity Has your organization produced, sourced or Will you be disclosing on this
used this commodity in the reporting period? commodity?
Timber * Yes + VYes
o No o No
Palm oll o Yes
« No
Cattle products  Yes o Yes
o No * No
Soy o Yes
«  No
Rubber o Yes
«  No
Cocoa o Yes
«  No
Coffee o Yes
« No

Refer to the CDP Corporate ‘Questionnaire Setup’ preview for more details



chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/004/963/original/preview-of-CDP-corporate-questionnaire-setup.pdf?1713272810)

CDP forest disclosure:
commodities

Organizations can disclose on the seven biggest
known global drivers of deforestation and land use
change through the CDP forests questions

« Around 30% of the questions shown to forests
disclosers are commodity related.

From 2026 all seven
commodities will be
scored in the CDP
questionnaire.

How does it work?

Respondents need to:

1.

2.

Actively choose the commodities they will disclose on in
the questionnaire set up.

Add a row for each disclosed commodity in add row
tables.

Commodity Has your organization produced, Will you be disclosing
sourced or used this commodity in on this commodity?
the reporting period?

Timber . Yes . Yes
o No o No
Palm oil o Yes
No
Cattle products - Yes o Yes
o No . No
Soy o Yes
. No
Rubber o Yes
. No
Cocoa o Yes
No
Coffee o Yes

No

Refer to the CDP _Corporate ‘Questionnaire Setup’ preview for more details



chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/004/963/original/preview-of-CDP-corporate-questionnaire-setup.pdf?1713272810)

Focus: | 3;?
Commodity data

CDP requests disclosers to report on all the
commodity volumes produced or sourced,
to create more transparent, comprehensive
and comparable disclosure data.

« Total commodity volume: Total volume of a commodity produced and/or
sourced regardless of whether this volume is included or excluded from
your disclosure.

* Disclosure volume: The volume included in an organization’s disclosure.

* Produced volume: The proportion of the "Disclosure volume" produced by
an organization.

« Sourced volume: The proportion of the "Disclosure volume" consumed,
sourced, purchased and/or used by an organization for processing, trading
or used as an input for manufacturing and/or packaging.

L

L

Example — Organization X

Produce and source Excluded 10,000 metric “Produced volume” =
30,000 metric tons tons of soy due to 15,000t
of soy merger in reporting year

“Sourced volume" =
“Total commodity ‘Disclosure volume” = 5,000t
volume” = 30,000t 20,000t

20,000t 15,000t

30,000t
5,000t

Useful resources:
CDP Technical Note: Reporting Commodity Volumes



https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/005/180/original/CDP-Reporting-commodity-volumes.pdf?1719567553

Calculating commodity volumes

1.22 Provide details on the

commodities that you produce and/or

A 4

[ Module 1 = Introduction ]—» source.

Module 2 — Identification, Assessment & Management
of Dependencies, Impacts, Risks, & Opportunities

Module 3 — Disclosure of Risks & Opportunities

(metric tons)”

Column 5 “Total commodity volume

Total commaodity volume:

Total volume of a commodity
produced and/or sourced regardless
of whether this volume is included or
excluded from your disclosure.

8.2 Provide a breakdown of your disclosure volume per commodity.

4

Module 4 — Governance

Module 5 — Business Strategy

Modules 6-12 — Environmental Performance }—

Module 13 — Further information & Sign off

)

Column 1
‘Disclosure volume
(metric tons)"

Column 3
‘Produced volume
(metric tons)"

Column 4
‘Sourced volume
(metric tons)"

A 4

A 4

Disclosure volume:

The volume included in an
organization’s disclosure.
Organizations are encouraged
to report the “Total commodity
volume” as their “Disclosure
volume” (certain volumes may
be excluded).

Produced volume:

The proportion of the
'Disclosure volume"
produced by an
organization.

Sourced volume;

The proportion of the
"Disclosure volume"
consumed, sourced,
purchased and/or used by
an organization for
processing, trading or
used as an input for
manufacturing and/or
packaging.*

29



Commodity volume questions

8.2 Provide a breakdown of your disclosure volume per commodity.

Column 1: Column 3:
Disclosure volume Produced volume
(metric tons) (metric tons)

Column 4:
Sourced volume
(metric tons)

A
8.6.1 Production/sourcing of palm oil derived biofuel.

8.9 Assessment of the DF/DCF status of volumes.

8.9.1 Third-party certification schemes used to determine DF/DCF status of volumes.

A4

8.3 Land you own, manage and/or control that is used
to produce your disclosed commodities.

8.9.2 Third-party certification schemes not providing full DF/DCF assurance.

8.9.3 Production unit monitoring used to determine DF/DCF status of volumes.

8.9.4 Sourcing area monitoring used to determine DF/DCF status of volumes

8.10.1 Monitoring or estimating of your deforestation and conversion footprint.

8.11.1 Details of actions to assess and increase DCF volumes.

8.15.3 Disclosure volume from each of the landscapes/jurisdictions you engage in.

L

8.4/8.4.1 Land you own, manage and/or control that
was not used to produce your disclosed commodities.

\4

8.2.1 Soy embedded in animal products sourced by your
organization.

8.5 Origins of your sourced volumes.

8.8.1 Traceability of your sourced volumes.

30



-OCUS: .-L Full 11.2?2 a

Value chain mapping

What is it?

The process of understanding the flow of
activities, processes, and value creation within
an organization. It involves:

1. identifying actors in the value chain;
2. locating where they operate; and

3. understanding the relationships between them.

()R (/i

Direct Suppliers Your

Indirect Suppliers

I.e., Tier 2+ l.e., Tier 1 organization

Examples first steps

1.

2
3.
4

|dentify organizational activities
Assign group-level codes
|dentify direct suppliers in high-risk activities for forests

Create value chain maps for these suppliers

Useful resources:

CDP's Activity Classification system

CDP's Forest impact classification (See Appendix 1)
Accountability Framework initiative (AFi) guidance on

supply chain management

SBTN guidance on value chain assessment

TNFD quidance on value chains

31


https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/001/540/original/CDP-ACS-full-list-of-classifications.pdf
https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/001/540/original/CDP-ACS-full-list-of-classifications.pdf
https://cdn.cdp.net/cdp-production/comfy/cms/files/files/000/009/170/original/CDP_Capital_Markets_Request_2024_Sample_Methodology1.pdf
https://cdn.cdp.net/cdp-production/comfy/cms/files/files/000/009/170/original/CDP_Capital_Markets_Request_2024_Sample_Methodology1.pdf
https://accountability-framework.org/fileadmin/uploads/afi/Documents/Operational_Guidance/OG_Supply_Chain_Management-2020-5.pdf
https://accountability-framework.org/fileadmin/uploads/afi/Documents/Operational_Guidance/OG_Supply_Chain_Management-2020-5.pdf
https://accountability-framework.org/fileadmin/uploads/afi/Documents/Operational_Guidance/OG_Supply_Chain_Management-2020-5.pdf
https://accountability-framework.org/fileadmin/uploads/afi/Documents/Operational_Guidance/OG_Supply_Chain_Management-2020-5.pdf
https://accountability-framework.org/fileadmin/uploads/afi/Documents/Operational_Guidance/OG_Supply_Chain_Management-2020-5.pdf
https://sciencebasedtargetsnetwork.org/companies/take-action/assess/value-chain-assessment/
https://sciencebasedtargetsnetwork.org/companies/take-action/assess/value-chain-assessment/
https://tnfd.global/publication/guidance-on-value-chains/
https://tnfd.global/publication/guidance-on-value-chains/
https://tnfd.global/publication/guidance-on-value-chains/

Focus:
Traceability

What is it?

the ability to follow a product or its
components through stages of the
upstream value chain (AFi, 2024).

Raw Processed
commodities commodities

Finished
goods/products

\

8.8

Ful 881

Methods

Value chain mapping

Supplier engagement

Open data platforms e.g., TRASE
Digital traceability systems/block chain

Physical chain of custody certification

Useful resources:

CDP Technical Note: Reporting progress on
Deforestation-and Conversion-free value chains

Accountability Framework initiative (AFi) guidance

on supply chain management
TRASE open data platform

32


https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/004/231/original/CDP_technical_note_-_forests_implementation.pdf?1677259683
https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/004/231/original/CDP_technical_note_-_forests_implementation.pdf?1677259683
https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/004/231/original/CDP_technical_note_-_forests_implementation.pdf?1677259683
https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/004/231/original/CDP_technical_note_-_forests_implementation.pdf?1677259683
https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/004/231/original/CDP_technical_note_-_forests_implementation.pdf?1677259683
https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/004/231/original/CDP_technical_note_-_forests_implementation.pdf?1677259683
https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/004/231/original/CDP_technical_note_-_forests_implementation.pdf?1677259683
https://accountability-framework.org/fileadmin/uploads/afi/Documents/Operational_Guidance/OG_Supply_Chain_Management-2020-5.pdf
https://accountability-framework.org/fileadmin/uploads/afi/Documents/Operational_Guidance/OG_Supply_Chain_Management-2020-5.pdf
https://accountability-framework.org/fileadmin/uploads/afi/Documents/Operational_Guidance/OG_Supply_Chain_Management-2020-5.pdf
https://accountability-framework.org/fileadmin/uploads/afi/Documents/Operational_Guidance/OG_Supply_Chain_Management-2020-5.pdf
https://accountability-framework.org/fileadmin/uploads/afi/Documents/Operational_Guidance/OG_Supply_Chain_Management-2020-5.pdf
https://trase.earth/methodology/supply-chains-methodology
https://trase.earth/methodology/supply-chains-methodology

Traceabllity

levels

area of origin

Least specific level Kmherpoint not in the b -------------------------------------------------------

Most specific level

Country/area of Origin - sszzrrrrrrmmrmmmememm s

SOUICING @rea  wmzmmsmsmmmmmss s\

—>  Production s
unit
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e.g. Traced to a first importer
in Peru and the country of
origin is unknown

e.qg. Traced to Brazil and it
was produced in Brazil, but
the sourcing area within
Brazil is unknown

e.g. Traced to the Mato
Grosso region in Brazil, but
the specific production unit
IS unknown

__________________________

e.qg. Traced to the plantation,
farm, ranch, or forest !
management unit of origin :

EUDR requirement

~ e e e e e =



Focus:

Full u
Deforestation and -

conve I"Sion Of Other Forests are one type of natural ecosystem...
..Deforestation is one type of conversion.
natural ecosystems

Natural ecosystems

. Conversion of forests Agricultural use
What IS 1t? i.e., Deforestation

Conversion
) Degraded land
the change of a natural ecosystem to another land Non-forests ecosystems RG] _
use, or a profound change in the natural e.q, Grasslands, natural ecosystems
ecosystem’s species composition, structure, or wooalands, savannas,
. wetlands, peatlands i
function. Tree plantation

Deforestation

The change of natural forest to another land use,

or a profound change in the natural forests species Useful resources

composition, structure, or function. Accountability Framework initiative (AFi) quidance on
applying defintions related to deforestation and conversion

] .



https://accountability-framework.org/fileadmin/uploads/afi/Documents/Operational_Guidance/AFi_Operational_Guidance_-_Applying_Definitions__April_2023__-_English.pdf
https://accountability-framework.org/fileadmin/uploads/afi/Documents/Operational_Guidance/AFi_Operational_Guidance_-_Applying_Definitions__April_2023__-_English.pdf

Focus: db

Deforestation and
conversion free
(DCF) status

What is it?

“No-deforestation or Deforestation-free”

Commodity production, sourcing, or financial investments
that do not cause or contribute to deforestation.

“No-conversion or
deforestation-and conversion-free”

Commodity production, sourcing, or financial investments
that do not cause or contribute to deforestation and the
conversion of natural ecosystems.

\

Full 8.9 a

Methods

« Third-party certification proving full assurance
« Production unit monitoring

« Sourcing area monitoring

Useful resources
Accountability framework Initiative (AFI)
« Guidance: DCF reporting

« Explainer: Assessing Compliance at the Production
Unit Level

« Explainer: Responsible production

« Webinar: Sourcing deforestation- and conversion-free
agricultural and forestry commodities
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https://accountability-framework.org/news-events/news/the-afi-coalition-calls-on-companies-to-disclose-progress-towards-deforestation-and-conversion-free-supply-chains/
https://accountability-framework.org/news-events/news/the-afi-coalition-calls-on-companies-to-disclose-progress-towards-deforestation-and-conversion-free-supply-chains/
https://accountability-framework.org/news-events/news/afi-explainer-assessing-compliance-at-the-production-unit-level/
https://accountability-framework.org/news-events/news/afi-explainer-assessing-compliance-at-the-production-unit-level/
https://accountability-framework.org/news-events/news/afi-explainer-assessing-compliance-at-the-production-unit-level/
https://accountability-framework.org/fileadmin/uploads/afi/Documents/Responsible-Production-Acct-Framework-Accountability-Framework.pdf
https://accountability-framework.org/fileadmin/uploads/afi/Documents/Responsible-Production-Acct-Framework-Accountability-Framework.pdf
https://accountability-framework.org/resources/webinar-sourcing-deforestation-and-conversion-free-agricultural-and-forestry-commodities/
https://accountability-framework.org/resources/webinar-sourcing-deforestation-and-conversion-free-agricultural-and-forestry-commodities/
https://accountability-framework.org/resources/webinar-sourcing-deforestation-and-conversion-free-agricultural-and-forestry-commodities/
https://accountability-framework.org/resources/webinar-sourcing-deforestation-and-conversion-free-agricultural-and-forestry-commodities/
https://accountability-framework.org/resources/webinar-sourcing-deforestation-and-conversion-free-agricultural-and-forestry-commodities/
https://accountability-framework.org/resources/webinar-sourcing-deforestation-and-conversion-free-agricultural-and-forestry-commodities/
https://accountability-framework.org/resources/webinar-sourcing-deforestation-and-conversion-free-agricultural-and-forestry-commodities/

Third-party certification

Schemes providing full DF/DCF assurance

_______________________________________________________________________

ey AU A

— e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e

Producer/forest management Chain of custody certification standard
certification standard

Robust requirements on no Physical traceability of raw material
@ deforestation and no conversion, supplies I.e., segregated or identity
after an appropriate cutoff date preserved chain-of-custody models.
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Key forests
guestions —
deep dive

Using disclosure to drive
environmental iImprovement
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Module T

Total commodity volume & value chain mapping

[ Module 1 = Introduction

1.22 — Total

—

Module 2 — Identification, Assessment & Management
of Dependencies, Impacts, Risks, & Opportunities

Module 3 — Disclosure of Risks & Opportunities

Module 4 — Governance

Module 5 — Business Strategy

Modules 6-12 — Environmental Performance

Module 13 — Further information & Sign off

commodity volume

New column:

Column 8 Of the total commodity
volume, state how much is post-
consumer recycled content

Dropdown changes in:

Column 12 Form of commodity
Column 17 Reason for not
disclosing

1.24/1.24.2 -
Value chain mapping

Ambition

The organization discloses all
commodities and volumes that
they produce and/or source.

Ambition

Organizations have visibility into
their value chains, enabling them
to manage the environmental
dependencies, impacts, risks,
and opportunities related to their
sourced commaodity volumes.
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Module 8

Exclusions & commodity volume data

Module 8 — Environmental Performance - Forests Ambltlon
The organization reports on all exclusions
(8 T from the reporting boundary and does not
Exclusions & commodity volume data " Exclusions have any significant exclusions from their
l L disclosure.
f Own land use & location ) Modified column: _
L (produced volumes) ) » Column 5 Reason for - Actions
exclusion , : :
. Column 6 Primary reason why Set your reporting boundary and identify
Commodity sourcing locations data is not collected and/or exclusions
(sourced volumes) reported for your disclosed
commodity
‘ . / EUDR does not allow small quantity
o , , exemptions — preparing a full commodity
Commodity information 8.2 Disclosure disclosure will support you to start with
volume your due diligence obligations.
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Module 8 - forests

Sourcing and production locations

Module 8 — Environmental Performance - Forests

Exclusions & commodity volume data

U

Own land use & location
(produced volumes)

—{ 8.3 Production IocationsJ

-

Commodity sourcing locations
(sourced volumes)

—{ 8.5 Sourcing locations J

J

I

Commodity information

Ambition
The organization discloses:

all the sites that they own, manage and/
or control.

all the origins of their sourced volumes.

Actions

|dentify sourcing/ production locations.

Provide geo-referenced maps or
shapefile.

EUDR requires geographic coordinates of
the plots of land where the commodities
were produced or harvested.
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Module 8 - forests

No-deforestation and no-conversion targets

Module 8 — Environmental Performance - Forests

No-deforestation/ no-conversion targets

L

U

N | ppe—

I

DCF performance

8.7/8.7.1/8.7.2 \
Active no-deforestation/
no-conversion targets y

8.7.1 - New column:

« Column 4 No-deforestation or
no-conversion target coverage

Dropdown changes in:

» Column 8 Target date for
achieving no-deforestation or
no-conversion

Note:
Option for separate disclosure on
no-deforestation and no-conversion
targets in alignment with SBTN.

Ambition

The organization sets organization-wide
timebound and quantifiable targets to
eliminate deforestation and conversion
of other natural ecosystems.

Actions

« Establish organizational definition of
‘No-deforestation” or “No-conversion” -
Accountability Framework initiative (AFi)
guidance on applying defintions related
to deforestation and conversion

 |dentify sector or region wide agreements
for cutoff dates = Accountability
framework Initiative (AFi) Operational
Guidance: Cutoff Dates
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https://accountability-framework.org/fileadmin/uploads/afi/Documents/Operational_Guidance/AFi_Operational_Guidance_-_Applying_Definitions__April_2023__-_English.pdf
https://accountability-framework.org/fileadmin/uploads/afi/Documents/Operational_Guidance/AFi_Operational_Guidance_-_Applying_Definitions__April_2023__-_English.pdf
https://accountability-framework.org/fileadmin/uploads/afi/Documents/Operational_Guidance/AFi_Operational_Guidance_-_Applying_Definitions__April_2023__-_English.pdf
https://accountability-framework.org/the-accountability-framework/download-the-full-framework/downloads/operational-guidance-cutoff-dates/
https://accountability-framework.org/the-accountability-framework/download-the-full-framework/downloads/operational-guidance-cutoff-dates/
https://accountability-framework.org/the-accountability-framework/download-the-full-framework/downloads/operational-guidance-cutoff-dates/

Module 8 - forests

Traceability

Module 8 — Environmental Performance - Forests

4

Traceability system

—{8.8 Traceability system]

.

I

DCF performance

{8.8.1 Traceability level J

Ambition

Organizations have robust traceability systems
to ensure:

« the origins of the sourced volumes across
their value chain are known or controlled.

« sourced volumes are traced to a point where
it can be confirmed that no deforestation and
no conversion of other natural ecosystems
occurred during production, after a
designated cutoff date.

Action

» Engage direct suppliers and stakeholder to
gauge existing traceability systems.

* Investigate traceability initiatives in your
country/region e.qg., Traceability Initiatives in
the Meat and Leather Value Chains in Brazil.
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https://zerodeforestationhub.eu/traceability-initiatives-in-the-meat-and-leather-value-chains-in-brazil/
https://zerodeforestationhub.eu/traceability-initiatives-in-the-meat-and-leather-value-chains-in-brazil/

Module 8 -forests

Deforestation- and conversion-free status (DCF) of commodities

Module 8 — Environmental Performance - Forests

8.9.1 Certifications —
.

4

U

Deforestation- and conversion free (DCF)
metrics and progress

—» 8.9.3 Production unit
. monitoring

I

DCF performance

. 8.9.3 Sourcing area
. monitoring

8.9 Deforestation- and
conversion-free status

.~ full assurance

Example responses and DF/DCF certifications list available in CDP technical
note ‘Reporting progress on Deforestation- and Conversion-free value chains’

Ambition

» Qrganizations track progress towards
achieving DF or DCF,

» QOrganizations disclose on their progress to
achieving DF or DCF and disclose relevant
methodological choices used to calculate
DF/DCF volumes.

Actions

« Establish which method you will use to
determine the DF or DCF status -
Consumer goods forum (CGP) commodity
roadmaps, DCE methodologies & guidance
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https://www.theconsumergoodsforum.com/environmental-sustainability/forest-positive/key-projects/commodity-specific-roadmaps-and-reporting/
https://www.theconsumergoodsforum.com/environmental-sustainability/forest-positive/key-projects/commodity-specific-roadmaps-and-reporting/
https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/004/231/original/CDP_technical_note_-_forests_implementation.pdf?1677259683
https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/004/231/original/CDP_technical_note_-_forests_implementation.pdf?1677259683
https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/004/231/original/CDP_technical_note_-_forests_implementation.pdf?1677259683
https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/004/231/original/CDP_technical_note_-_forests_implementation.pdf?1677259683
https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/004/231/original/CDP_technical_note_-_forests_implementation.pdf?1677259683
https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/004/231/original/CDP_technical_note_-_forests_implementation.pdf?1677259683

Module 8 -forests

CDP Supply Chain request questions

Module 8 — Environmental Performance - Forests

[ Forests supply chain questions ]—»[

U
U

Y

Actions towards sustainable value chains

\)

8.12.1 Certified
volumes sold

|

Ambition

« Organizations provide the percentage
of the total commodity volume sold to
requesting members that is certified
by a third party, the certification
schemes used and forms of
commodities that are certified.

Actions

« Collect information on all the
certifications you hold, and any that
your suppliers hold.
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Module 8 - forests

CDP Supply Chain request questions

Module 8 — Environmental Performance - Forests

[ Forests supply chain questions ]—»[

U
U

Y

Actions towards sustainable value chains

\)

8.13/8.13.1 GHG emission
reductions from land change

]

Ambition

« Organizations provide the GHG
emission reductions and/or
removals from land use
management and land use change
that have occurred in their direct
operations and/or upstream value
chain

Actions

« Collect information any activities
that that have resulted in an
emissions benefit
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Additional
support ana
resources

Getting started on your forests disclosure
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(Guidance and
Support

« Visit our online Disclosure Guidance
page: Our Question Bank - CDP

« Hub for all available guidance documents.

Companies

Disclosure materials Scoring materials

CDP Full Corporate
Questionnaire Overview 2026
Learn more about the structure of the full
corporate questionnaire, the environmental

issues covered, the sectoral approach, and
more.

DOWNLOAD %

CDP Questionnaire

Changes Tracker 2026

See the changes to CDP's disclosure
framework in 2026 compared to 2025, as

well as information on framework alignment,
copy forward, and questionnaire pathways.

DOWNLOAD %

Glossary for CDP Full
Corporate Questionnaire 2026
See a summary of the terms used

throughout the CDP full corporate
guestionnaire in 2026.

DOWNLOAD

Version Control

Tables: CDP Corporate
Questionnaires and Scoring
Methodologies Updates 2026
See details of updates to the CDP corporate
questionnaires, reporting guidance and

scoring methodologies following their initial
publication.

DOWNLOAD &

CDP Corporate Questionnaire
Setup Preview 2026

The ‘questionnaire setup’ is part of corporate
disclosers’ onboarding process on the CDP
platform. It allows us to customize the CDP
questionnaire to be relevant to your
organization.

DOWNLOAD &,

CDP Industry Impact
Classification 2026

Learn more about CDP's industry impact
classification relating to forests and water
security, through which CDP selects
organizations to respond to datapoints on
forests and/or water security.

<



https://myportal.cdp.net/guidance?utm_source=hub_website&utm_medium=referral&utm_content=button_intro&locale=en
https://myportal.cdp.net/guidance?utm_source=hub_website&utm_medium=referral&utm_content=button_intro&locale=en
https://myportal.cdp.net/guidance?utm_source=hub_website&utm_medium=referral&utm_content=button_intro&locale=en

Reports & articles

VCDP
S Neor W
Time for Blind Spots on the S T
Transparency Balance Sheet %

Deforestation- and conversion-free supply chains

Uncovering financial implications of deforestation

May 2024

Global Global

Is Deforestation and Conversion Free (DCF) Nature-Based Solutions, and Landscape and
the bottom line for commodity reporting? Jurisdictional Approaches: Complementary

As monitoring and reporting on forest-related impacts have evolved, stakeholders Means to Achieve Lasting Benefits
are increasingly looking to understand the outcomes of corporate policies intended
to manage and reduce deforestation risk. This blog highlights the role of DCF
commodity reporting.

Produced by Norma Pedroza (Technical Manager Landscapes, Nature, CDP) and
Akiva Fishman (Director, Nature-Based Solutions, Forests, World Wildlife Fund).

Jun 15, 2023 « 5 min read

Jun 4, 2025 * 7 min read

[Source] [Source] [Source] [Source]



https://www.cdp.net/en/insights/global-forests-report-2024
https://downloads.ctfassets.net/v7uy4j80khf8/2xl6NHoh1OEumWfYcXf1MT/e1489b1b4b5f0445759f3431f0e4f69b/Uncovering_Financial_Implications_of_Deforestation_Report.pdf
https://downloads.ctfassets.net/v7uy4j80khf8/2xl6NHoh1OEumWfYcXf1MT/e1489b1b4b5f0445759f3431f0e4f69b/Uncovering_Financial_Implications_of_Deforestation_Report.pdf
https://downloads.ctfassets.net/v7uy4j80khf8/2xl6NHoh1OEumWfYcXf1MT/e1489b1b4b5f0445759f3431f0e4f69b/Uncovering_Financial_Implications_of_Deforestation_Report.pdf
https://www.cdp.net/en/insights/is-deforestation-and-conversion-free-dcf-the-bottom-line-for-commodity-reporting
https://www.cdp.net/en/insights/nature-based-solutions-and-landscape-and-jurisdictional-approaches

Resources

CDP resources for disclosure in 2026
 Questionnaire and reporting guidance 2026
uestionnaire Changes Tracker for 2026
CDP Guidance and scoring methodology for companies
CDP Help Center: Knowledge Base and Support Tickets

FAQs: General disclosure information

CDP Forests disclosure resources
« CDP Technical Note: Reporting progress on Deforestation-

and Conversion-free value chains
« CDP Technical Note: Reporting Commodity Volumes

Additional resources

« Consumer ositive a

quidance for commodity suppliers
« Accountability Framework initiative e-learning platform

« Accountability Framework initiative tools & quides
« Proforest academy e-learning platform
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. Scoring Deadline

16 September 2026
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https://cdp.net/en/disclosure-2026
https://cdp.net/en/disclosure-2026
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fassets.ctfassets.net%2Fv7uy4j80khf8%2F3SzVqgT1md1kLW9ooeunSO%2Fc031cf92117e95a57e22cf9ee5ee3673%2FCDP_Questionnaire_Changes_Tracker_2026.xlsm&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fassets.ctfassets.net%2Fv7uy4j80khf8%2F3SzVqgT1md1kLW9ooeunSO%2Fc031cf92117e95a57e22cf9ee5ee3673%2FCDP_Questionnaire_Changes_Tracker_2026.xlsm&wdOrigin=BROWSELINK
https://www.cdp.net/en/guidance/guidance-for-companies
https://www.cdp.net/en/guidance/guidance-for-companies
https://casemgmt-crm.cdp.net/en-US/
https://casemgmt-crm.cdp.net/en-US/
https://www.cdp.net/en/faqs
https://www.cdp.net/en/faqs
https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/004/231/original/CDP_technical_note_-_forests_implementation.pdf?1677259683
https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/004/231/original/CDP_technical_note_-_forests_implementation.pdf?1677259683
https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/004/231/original/CDP_technical_note_-_forests_implementation.pdf?1677259683
https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/004/231/original/CDP_technical_note_-_forests_implementation.pdf?1677259683
https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/004/231/original/CDP_technical_note_-_forests_implementation.pdf?1677259683
https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/004/231/original/CDP_technical_note_-_forests_implementation.pdf?1677259683
https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/005/180/original/CDP-Reporting-commodity-volumes.pdf?1719567553
https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/005/180/original/CDP-Reporting-commodity-volumes.pdf?1719567553
https://www.theconsumergoodsforum.com/environmental-sustainability/forest-positive/key-projects/coalition-wide-actions/
https://www.theconsumergoodsforum.com/environmental-sustainability/forest-positive/key-projects/coalition-wide-actions/
https://www.theconsumergoodsforum.com/environmental-sustainability/forest-positive/key-projects/coalition-wide-actions/
https://accountability-framework.org/resources/afi-e-learning-platform/
https://accountability-framework.org/resources/afi-e-learning-platform/
https://accountability-framework.org/resources/afi-e-learning-platform/
https://accountability-framework.org/resources/afi-e-learning-platform/
https://accountability-framework.org/resources/tools-guides/
https://accountability-framework.org/resources/tools-guides/
https://www.proforest.net/resources/training-from-proforest/proforest-academy-e-learning/
https://www.proforest.net/resources/training-from-proforest/proforest-academy-e-learning/
https://www.proforest.net/resources/training-from-proforest/proforest-academy-e-learning/
https://www.proforest.net/resources/training-from-proforest/proforest-academy-e-learning/
https://www.proforest.net/resources/training-from-proforest/proforest-academy-e-learning/

Any Questions?

ACDP \‘




Thank
you!

Any questions please visit cdp.net
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