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Why disclo
on forests”

An overview of iImpacts, dependencies, risks &
opportunities and the power of disclosure



Disclosure drives action

Urgent action needed to address the Impacts of human activity on forests

5% >50%

of terrestrial ecosystems  of global tree cover lost
have been significantly since 1960 [source] and

altered [source] 11% since 2000
[source]
O “ “ O
20-40% 11%
of land is degraded of global GHG emissions
[source] are from deforestation

and poor forest
management [source]

\


https://www.unep.org/facts-about-nature-crisis
https://www.fao.org/family-farming/detail/en/c/1507023/#:~:text=Factors%20such%20as%20climate%20change,desertification%20agency%20said%20on%20Wednesday.
https://iucn.org/sites/default/files/2022-04/deforestation-forest_degradation_issues_brief_2021.pdf
https://www.globalforestwatch.org/blog/insights/global-tree-cover-loss-data-2022/
https://www.unep.org/resources/factsheet/deforestation

't makes economic sense

Worth of services provided by
S _‘ 5 Ot n forests that businesses and

financial markets rely on [source]

Value in $tnlbions

50-150

Global stock markets

Figure: The High End of Forest Value is Roughly Double That of Global Stock Markets,

BCG, 2020.

in financial risk faced by
businesses disclosing through

CDP [source]

S98bn
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https://www.bcg.com/press/9june2020-the-staggering-value-of-forests-and-how-to-save-them
https://www.cdp.net/en/disclose/question-bank/forests
https://www.bcg.com/publications/2020/the-staggering-value-of-forests-and-how-to-save-them
https://www.bcg.com/publications/2020/the-staggering-value-of-forests-and-how-to-save-them

't supports climate and water action

Forests and land permeate our economy and stabilize the climate

O of the global freshwater supply is
7 5 /O dependent on forest ecosystems

[source] ), g
- e »
8 O O/ of GHG emissions from industry @ i L) s
O and fossil fuels absorbed by FORESTS SERVICES FROM
AND TREES FORESTS
forests [source]

SOCIETY

O/ of terrestrial plants and animals
O depend on forests [source]

INTEGRATED RISK MANAGEMENT
Fi

ECOSYSTEM RESTORATION

“ Figure: Forest-based adaptation. FAO forestry, 2022.



https://www.unep.org/resources/factsheet/deforestation#:~:text=30%20per%20cent%20of%20emissions,per%20cent%20of%20carbon%20emissions.
https://openknowledge.fao.org/server/api/core/bitstreams/dfb12960-44ee-4ddc-95f7-bec93fbb141e/content
https://www.un.org/development/desa/en/news/forest/international-day-forests-2018.html#:~:text=Forested%20watersheds%20and%20wetlands%20supply,help%20control%20erosion%20and%20flooding.

Why disclose
on water?

An overview of Impacts, dependencies, risks &
opportunities and the economic case for action




Why disclose on water security?

Water supply Is the most common business dependency

S58tn

freshwater's
economic value

|SOUI’C€|

00%

of water supplies in high-
iIncome economies drawn
from water scarce areas

|SOUFC€|

$13.5bn

of assets already
stranded by water issues

|SOUFC€|

\

S596bn

potential financial
impact of water risk
[CDP 2023 Data]



https://www.worldwildlife.org/publications/high-cost-of-cheap-water-the-true-value-of-water-and-freshwater-ecosystems-to-people-and-planet
https://fairwaterfootprints.org/2023/03/22/shocking-new-data-shows-50-of-water-use-to-supply-high-income-economies-is-unsustainable/%20​
https://cdn.cdp.net/cdp-production/cms/reports/documents/000/006/321/original/High_and_Dry_Report_Final.pdf?1651652748

Inaction 1s costly...
s the potential financial

impact of water risk, according to CDP data.

ClsEsnlolers|iiea would be the money required

to mitigate those risks.

The cost of iInaction could be more than
SyelallelgiEli than the cost of action.

Source: CDP 2023 Data

1y :



..and awareness brings rewards

of companies identified water- 2,000
related opportunities with potential
to have substantive financial or

strategic Impact on thelir business.

1,500
1,000
of companies reported 500 I
opportunities worth [&Egﬂ O l B o

Efficiency  Products  Resilience  Markets Others
and Services

Number of Opportunities

Source: 2023 CDP Data

\)
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Goal:

To reduce total water use globally and reach water
neutrality by 2030.

Driver:
Shifting demands from customers.

Supply chain engagement:

Firmenich is a member of CDP's Supply Chain
Program. 82% of its suppliers that responded through
CDP have set water reduction targets.

Potential financial benefit;

Firmenich has developed a tool that allows customers
to access environmental data on perfume ingredients
and formulations.

\

FHrmenich

Firmenich is a
fragrance company
based in Switzerland.



Goal:

To increase the rate of recycled water in
operations to 40% by 2030.

Driver:

Risk of operations disruption due to water
shortages.

Supply chain engagement:

UMC has formulated a supplier code of conduct that
mandates its suppliers to undertake water risk

assessments and monitor withdrawals and discharges.

Potential financial benefit;

UMC has calculated the risk of not engaging with

suppliers would cost 24x more than investments made.

\

UMC is a semiconductor
company based in Taiwan.



Why disclose on biodiversity?

Biodiversity underwrites business and soclety

S “ 5 Ot n worth of ecosystem services
provided by forests that

businesses depend upon [Source]

O b O/ of global GDP highly or moderately
O dependent on nature [Source]

S4_2 Otn lost each year due to
environmental destruction

[Source]



https://www.pwc.com/gx/en/strategy-and-business/content/sbpwc-2023-04-19-Managing-nature-risks-v2.pdf
https://www.bcg.com/publications/2021/biodiversity-loss-business-implications-responses
https://www.sciencedirect.com/science/article/abs/pii/S0959378014000685%20-%20applies%20between%201997%20to%202011

Fnvironmental Issue assignment

Environmental issue Disclosers

® (o [T EICR Ll [ZB All corporate disclosers, including SMEs

NNIYN
AR R |

All corporate disclosers, if at least one of the following is met:
Forests « CDP’s Capital Markets request: based on the forests/water industry impact classification;

« Another requesting organization has asked the discloser to report on forests/water security
(e.g., a CDP Supply Chain member);

«  Opt-in to forests/water security.

Also, full corporate disclosers only:

Water security

« Self-assessment i.e., based on whether disclosers have indicated that you have identified
substantive forests- and/or water-related issues in your response to the “Assessment of
environmental issues” section in questionnaire setup.

Plastics and

Biodiversity All full corporate disclosers — not applicable to SMEs

16



Questionnaire Sectors

Water security

« Agricultural commodities (AC) * Metals & Mining (MM)
« Chemicals (CH) * Oil & gas (0OG)

* Coal (CO) * Financial services (FS)
* Electric utilities (EU)

 Food, beverage & tobacco (FB)




Financial Services sector

« Datapoints relating to Climate change, Forests,
Water security

« Activities in the financial services sector include
banking, investing and insurance underwriting.

« Focuses on financial institutions’ portfolios to
incentivise the redirection of capital to finance the
transition to a sustainable, low carbon economy.

« Disclosure by this sector will enable data users to
better understand the concentration of
environmental assets in the financial sector and the
financial system’s exposure to environmental
dependencies, impacts, risks and or opportunities.

18




Organizations with mining projects

Biodiversity

Tath

Unscored questions on Biodiversity for
organizations with mining activities in the Metals
& Mining or Coal sectors.

"‘Mining projects” refers to the extraction of all
types of raw materials such as bauxite, precious
metals, non-ferrous metals (e.g. nickel, zinc, lead,
lithium), iron ore, diamonds, coal (thermal coal,
metallurgical coal).

Highlight awareness and management of
dependencies, impacts, risks, and opportunities
related to organizations’ involvement in mining
projects.

Primarily covered in module 11 “Environmental
Performance — Biodiversity”.

19



Full corporate questionnaire:

Streamlined, holistic reporting

— Financial Services module

Module 1 — Introduction

Module 2 — Identification, Assessment & Management
of Dependencies, Impacts, Risks, & Opportunities

Module 12 — Environmental Performance } Sector-specific

Module 13 —
Further Information & Sign off
, , . Module 9 — Environmental \ J
Module 3 — Disclosure of Risks & Opportunities Performance — Water Security |

Integrated modules
Module 4 — Governance

Module 5 — Business Strategy

Module 6 — Environmental Performance — \ J
Consolidation Approach !

Environmental
' Issue-specific modules

Integrated modules

L 20




CDP forests module

Disclose to CDP at the best of your

abilities, preferably [sf8lslile]}¥ and
questionnaire]

If you don't have capacity to
answer all questions, please focus
on the following:

1. Exclusions & commodity volume
data

2. Deforestation- and/or conversion-
free (DCF) progress

3. Supply Chain Request Questions
within the questionnaire

8. Environmental Performance — Forests

Exclusions & commodity volume data

¥

Own land use & location (produced volumes)

«

Commodity sourcing locations (sourced volumes)

-

Targets

«

Traceability system

-

Deforestation- and/or conversion-free (DCF) progress

«

Certified commodity volumes sold & Emissions

«

Legal compliance

&

Landscape and jurisdictional approaches & external activities

L 2

Ecosystem restoration projects

Commaodity information

Allows for comprehensive and
representative data and provides
transparency.

DF/ DCF Performance

Organizations progress in their
journey to achieving deforestation-
and conversion-free value chains.

CDP Supply Chain request only

Actions towards ecosystem stewardship

Showcases commitment and
proactive actions towards forests
stewardship.

2]



Forest score

Introduction of a single score

« In 2024, CDP introduced a _replacing previous individual commodity scores
« Commodities scored by CDP remain

Representation of components of single forests score

Single forests score

General score Combined commodity score

22



CDP water security module

9. Environmental Performance — Water Security

Disclose to CDP at the best of your

abilities, preferably [sf8lslile]}¥ and

questionnaire]

If you don't have capacity to
answer all questions, please focus
on the following:

1. Exclusions & Company-wide water
accounting

2. Section Overview

3. Facility-level water accounting &
Verification

Exclusions

A 4

Monitoring, Total Volume

¥

Withdrawals from water stressed areas; Withdrawals by
source

¥

Discharges by destination; Discharges by level(s) of
treatment

¥

Discharges by level(s) of treatment

L 4

Emissions to water

¥

Facility-level water accounting & verification

) 4

Impacts of facilities on CDP supply chain members

W

Section overview

Company-wide water accounting

Comprehensive picture of a
company's water use and
management practices & identifies
water-related risks and opportunities
from data on water dependencies and
impacts.

Company water footprint

CDP Supply Chain request only

Actions towards ecosystem stewardship

Includes questions on targets, showcases
commitment and proactive actions
towards water stewardship. 23



Fssential Criteria — A List

CDP's essential criteria details what companies must demonstrate to achieve different scores. The
criteria to achieve an “A” score for Water and Forest is as below:

Water: Best practice on governance on water-related issues, water-related policy, robust
water-related risk assessment, robust company-wide water accounting, supplier

engagement, withdrawals from water stress areas, targets on withdrawals, pollution and
WASH services, and no significant exclusion.

Forests: Best practice on governance on forest-related issues, forests-related policy,
robust forests-related risk assessment, identification and reporting of commodity origin,
supplier engagement, targets on no-deforestation and/or no-conversion, traceability,
deforestation and conversion-free volume, monitoring of deforestation and conversion,
engagement in external initiatives, and no significant exclusion.

(b

u 2025 Essential Criteria — Forests, Water Security


https://assets.ctfassets.net/v7uy4j80khf8/5DjYDGwuJEeJrMIcZ6bmWy/a2d157973c9ce17b7a7a52cdd1e61a10/CDP_Scoring_Essential_Criteria_2025_-_Forests.pdf
https://assets.ctfassets.net/v7uy4j80khf8/3wmhT3wzXDdB4f2ics0S3M/9898b1c60224e85bacb460e4318ff6d8/CDP_Scoring_Essential_Criteria_2025_-_Water_Security.pdf

Key Changes
and highlights
of 2025

Questionnaire

Forest - overview

25



Minimal Changes to Forests

« The forests module has minimal updates, primarily focused on guidance,
explanation of terms, and column appearances.

» Notable changes:

« Question 8.7.2, where the ‘Third-party certification scheme’ column has been updated
from single-select to multi-select to reduce reporting burden.

« Question 8.11.1, the ‘'Main measures identified to manage or resolve the challenges'
column now only appears if respondents indicate barriers or challenges in the previous
column.

« Question 8.3, the ‘Indicate if you can..." column is now shown only if ‘Produced’ is selected
in 8.2.

« Additional updates include enhanced guidance in 8.8.1 on how traceability points relate
to specific locations or facilities, as well as the addition of hyperlinks to forest-related
technical notes in 8.9.

\ .



Module T

Commaodity information & value chain mapping

Module 1 — Introduction

Module 2 — Identification, Assessment & Management
of Dependencies, Impacts, Risks, & Opportunities

Module 3 — Disclosure of Risks & Opportunities

Module 4 — Governance

Module 5 — Business Strategy

Modules 6-12 — Environmental Performance

Module 13 — Further information & Sign off

1.22 — Commodity
information

1.24/1.24.2 — Value
chain mapping

Ambition

The organization discloses all
commodities and volumes that they
produce and/or source.

Ambition

Organizations to have visibility into
their value chains, enabling them to
manage the environmental
dependencies, impacts, risks, and
opportunities related to their sourced
commodity volumes.

Selections in this question will impact
your available options in 2.2.2

27



M

CDP requests disclosers to report on all
the commodity volumes produced or
sourced, to create more transparent,
comprehensive and comparable
disclosure data.

\

Example — Organization X

Produce and source Excluded 10,000 metric “Produced volume” =
30,000 metric tons tons of soy due to 15,000t
of soy merger in reporting year

“Total commodity ‘Disclosure volume” = “‘Sourced volume” =
volume” = 30,000t 20,000t 5,000t

20,000t 15,000t

30,000t
5,000t

Useful resources:

CDP Technical Note: Reporting Commodity Volumes



https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/005/180/original/CDP-Reporting-commodity-volumes.pdf?1719567553

FOCUS:

Calculating commodity volumes

Module 1 = Introduction

Module 2 — Identification, Assessment & Management

of Dependencies, Impacts, Risks, & Opportunities

Module 3 — Disclosure of Risks & Opportunities

Module 4 — Governance

Module 5 — Business Strategy

Modules 6-12 — Environmental Performance

Module 13 — Further information & Sign off

Column 1: Column 3: Column 4:
| ,|Disclosure volume Produced volume Sourced volume
(metric tons) (metric tons) (metric tons)

1.22 Provide details on the commodities that you produce and/or source.

N

Column 5: Total commodity volume (metric tons)
Exclusions should still be included in this figure, to be reported in 8.1
Assessed for Essential Criteria in 2025 (same as 2024)

8.1 Are there any exclusions from your disclosure of forests-related data?

4

Column 10: Volume excluded (metric tons)

8.2 Provide a breakdown of your disclosure volume per commodity.

EUDR does not allow small quantity exemptions — preparing a
full commodity disclosure will support companies on the path
to compliance.

29



Commodity volume questions

8.2 Provide a breakdown of your disclosure volume per commodity.

Column 1: Column 3:
Disclosure volume Produced volume
(metric tons) (metric tons)

Column 4:
Sourced volume
(metric tons)

A
8.6.1 Production/sourcing of palm oil derived biofuel.

8.9 Assessment of the DF/DCF status of volumes.

8.9.1 Third-party certification schemes used to determine DF/DCF status of volumes.

A4

8.3 Land you own, manage and/or control that is used
to produce your disclosed commodities.

8.9.2 Third-party certification schemes not providing full DF/DCF assurance.

8.9.3 Production unit monitoring used to determine DF/DCF status of volumes.

8.9.4 Sourcing area monitoring used to determine DF/DCF status of volumes

8.10.1 Monitoring or estimating of your deforestation and conversion footprint.

8.11.1 Details of actions to assess and increase DCF volumes.

8.15.3 Disclosure volume from each of the landscapes/jurisdictions you engage in.

L

8.4/8.4.1 Land you own, manage and/or control that
was not used to produce your disclosed commodities.

v

8.2.1 Soy embedded in animal products sourced by your
organization.

8.5 Origins of your sourced volumes.

8.8.1 Traceability of your sourced volumes.

30



What is it?
The process of understanding the flow of
activities, processes, and value creation within
an organization. It involves:
identifying actors in the value chain;
locating where they operate; and
understanding the relationships between
them.

CO) CO)D
(3 Al () Al 11
]
_ _ _ _ Your
Indirect Suppliers Direct Suppliers organization

i.e., Tier 2+ i.e., Tier 1

1.24

1.24.2 a

Example first steps

1. Identify organizational activities

2. Assign group-level codes

3. Identify direct suppliers in high-risk activities for
forests

4. Create value chain maps for these suppliers

Useful resources:
« (CDP's Activity Classification system

« CDP's Forest impact classification (See Appendix 1)

« Accountability Framework initiative (AFi) quidance on
supply chain management

« SBTN guidance on value chain assessment

« TNFD guidance on value chains

31


https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/001/540/original/CDP-ACS-full-list-of-classifications.pdf
https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/004/964/original/CDP-Industry-Impact-Classification.pdf?1724330042
https://accountability-framework.org/fileadmin/uploads/afi/Documents/Operational_Guidance/OG_Supply_Chain_Management-2020-5.pdf
https://accountability-framework.org/fileadmin/uploads/afi/Documents/Operational_Guidance/OG_Supply_Chain_Management-2020-5.pdf
https://sciencebasedtargetsnetwork.org/companies/take-action/assess/value-chain-assessment/
https://tnfd.global/publication/guidance-on-value-chains/

FOCUS:
Environmental
dependencies

Understanding and
disclosing
environmental
dependencies

2.2

Environmental dependencies can impact nature's
ability to support social and economic functions.
Organizations should identify and manage
dependencies to assess risks and opportunities
effectively.

CDP aligns with TNFD and SBTN, supporting
preliminary disclosure on environmental
dependencies.

Tips:

« Forests dependencies » in the context of the TNFD
refer to how an organization relies on forests-related
ecosystem services that are provided by natural
ecosystems.

Leading organizations are encouraged to integrate
dependencies into governance, strategy, and other
areas of disclosure. 39



Module 8: Environmental performance

Forests

—  Module 8: Environmental performance: Forests

¥

Exclusions

A 2

Module 1 — Introduction

Commodity volume data
Module 2 - Identification, Assessment & Management \ J

of Dependencies, Impacts, Risks, & Opportunities

L 2

Own land usage and location (produced

Module 3 — Disclosure of Risks & Opportunities \ volumes) y

L 2

Commodity sourcing locations (sourced
Module 4 — Governance volumes)

¥

Module 5 — Business Strategy Targets
¥

Modules 6-12 — Environmental Performance — Traceability

s 4

Deforestation and conversion free (DCF) status
metrics and methods to determine DCF

¥

Status and progress towards Deforestation and
Conversion Free (DCF) volumes

Module 13 - Further information & Sign off

'I




Module 8

Sourcing and production locations

Module 8 — Environmental Performance - Forests

[ Exclusions & commodity volume data }

U

Own land use & location
(produced volumes)

— » | 8.3 Production locations

U

Commodity sourcing locations
(sourced volumes)

— |8.5 Sourcing locations

I

Commodity information

Ambition
The organization discloses:

« all the sites that they own, manage
and/or control.

 all the origins of their sourced volumes.

Minimal changes: 'Indicate if you
can..'column in 8.3 is now shown only
iIf ‘Produced’ is selected in 8.2

Actions
 Identify sourcing/ production locations.

* Provide geo-referenced maps or
shapefile.

EUDR requires geographic coordinates of the
plots of land where the commodities were
produced or harvested.

34



Module 8

No-deforestation and no-conversion targets

8.7/8.7.1/8.7.2 Active no-
— | deforestation/ no-
conversion targets

Module 8 — Environmental Performance - Forests

No-deforestation/ no-conversion targets ———

U
U

/

DCF performance

Ambition

The organization sets organization-wide
timebound and quantifiable targets to eliminate
deforestation and conversion of other natural
ecosystems.

Minimal changes: companies can now select
more than 1 Third Party Certification scheme
under each target in 8.7.2.

Actions

« Establish organizational definition of “No-
deforestation” or “No-conversion” =
Accountability Framework initiative (AFi)
qguidance on applying definitions related to
deforestation and conversion

 |dentify sector or region wide agreements for
cutoff dates - Accountability framework
Initiative (AFi) Operational Guidance: Cutoff
Dates, e



https://accountability-framework.org/fileadmin/uploads/afi/Documents/Operational_Guidance/AFi_Operational_Guidance_-_Applying_Definitions__April_2023__-_English.pdf
https://accountability-framework.org/fileadmin/uploads/afi/Documents/Operational_Guidance/AFi_Operational_Guidance_-_Applying_Definitions__April_2023__-_English.pdf
https://accountability-framework.org/fileadmin/uploads/afi/Documents/Operational_Guidance/AFi_Operational_Guidance_-_Applying_Definitions__April_2023__-_English.pdf
https://accountability-framework.org/the-accountability-framework/download-the-full-framework/downloads/operational-guidance-cutoff-dates/
https://accountability-framework.org/the-accountability-framework/download-the-full-framework/downloads/operational-guidance-cutoff-dates/
https://accountability-framework.org/the-accountability-framework/download-the-full-framework/downloads/operational-guidance-cutoff-dates/

8.9

Forests are one type of natural ecosystem...
..Deforestation is one type of conversion.

What is it? Natural ecosystems

Conversion of forests
i.e., Deforestation
Natural forests

TN  Conversion of other
e.q. Grasslands natural ecosystems

Agricultural use

Conversion

the change of a [gelliEllseesySiEaglto another land
use, or a profound change in the natural

ecosystem'’s species composition, structure, or
function.

Degraded land

woodlands, savannas,

wetlands, peatlands .
Tree plantation

Deforestation

The change of natural forest to another land use, or

a profound change in the pEVERNOESSSpecies

composition, structure, or function. Useful resources

« Accountability Framework initiative (AFi) guidance
on applying defintions related to deforestation and
conversion 36



https://accountability-framework.org/fileadmin/uploads/afi/Documents/Operational_Guidance/AFi_Operational_Guidance_-_Applying_Definitions__April_2023__-_English.pdf
https://accountability-framework.org/fileadmin/uploads/afi/Documents/Operational_Guidance/AFi_Operational_Guidance_-_Applying_Definitions__April_2023__-_English.pdf
https://accountability-framework.org/fileadmin/uploads/afi/Documents/Operational_Guidance/AFi_Operational_Guidance_-_Applying_Definitions__April_2023__-_English.pdf

What is it?
the ability to follow a product or its

components through stages of the upstream
value chain (AFi, 2024).

Raw Processed Finished
commodities commodities goods/products

8.8
8.8.1

Methods

» Value chain mapping

» Supplier engagement

« Open data platforms e.g., TRASE

» Digital traceability systems/block chain

« Physical chain of custody certification

Useful resources:

« CDP Technical Note: Reporting progress on Deforestation-
and Conversion-free value chains

« Accountability Framework initiative (AFi) quidance on
supply chain management

« TRASE open data platform

37


https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/004/231/original/CDP_technical_note_-_forests_implementation.pdf?1677259683
https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/004/231/original/CDP_technical_note_-_forests_implementation.pdf?1677259683
https://accountability-framework.org/fileadmin/uploads/afi/Documents/Operational_Guidance/OG_Supply_Chain_Management-2020-5.pdf
https://accountability-framework.org/fileadmin/uploads/afi/Documents/Operational_Guidance/OG_Supply_Chain_Management-2020-5.pdf
https://trase.earth/methodology/supply-chains-methodology

Module 8

Traceability

Module 8 — Environmental Performance - Forests

y

U

Traceability system

U

8.8 Traceability system

y

I

DCF performance

8.8.1 Traceability level

Action

Engage direct suppliers and stakeholder
to gauge existing traceability systems.

Investigate traceability initiatives in your
country/region e.g., Traceability Initiatives
in the Meat and Leather Value Chains in
Brazil.

Ambition

Organizations have robust traceability
systems to ensure:

the origins of the sourced volumes across
their value chain are known or controlled.

sourced volumes are traced to a point
where it can be confirmed that no
deforestation and no conversion of other
natural ecosystems occurred during
production, after a designated cutoff date.

Enhanced Guidance: on how traceability
points relate to specific locations or facilities

38


https://zerodeforestationhub.eu/traceability-initiatives-in-the-meat-and-leather-value-chains-in-brazil/
https://zerodeforestationhub.eu/traceability-initiatives-in-the-meat-and-leather-value-chains-in-brazil/
https://zerodeforestationhub.eu/traceability-initiatives-in-the-meat-and-leather-value-chains-in-brazil/

Traceabllity levels

. . e.g. Traced to a first importer in
L east specific level —— Otherpointnotin MREBIMREERADT Peru and the country of origin is
gl unknown

e.qg. Traced to Brazil and it was
produced in Brazil, but the
sourcing area within Brazil is
unknown

Country/area of origin sz

e.g. Traced to the Mato Grosso
Sourcing area oo\ region in Brazil, but the specific
production unit is unknown

P e e e e e e e e e e

e.qg. Traced to the plantation,
farm, ranch, or forest
» Production e ' management unit of origin

unit

Most specific level

__________________________

L




Key Changes
to 2025
Questionnaire
and Scoring

Water Security - overview
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Minimal Changes to Water

« Module 9 remains largely unchanged, with only minor refinements
almed at improving clarity and usabillity.

Notable changes:
 Update for questions that require them

CHECRMRCWA N proved guidance to accommodate various measurement

frequencies

« Data updates to WWF Water Risk Filter, and more guidance for how to use

them.

] .



Focus: A
Water pollution
Why is this important?

Water pollutants pose a threat to the quality of surface
and groundwater bodies and their dependent
ecosystems. These questions allows organizations to
indicate that they identify and classify the potential water
pollutants associated with the substances they handle
and the properties of their discharges.

It is important that companies identify and classify
potential water pollutants linked to their business
operations and products and are able to effectively
manage these.

« Water pollutants: physical (including thermal), biological, or chemical
agents (organic, inorganic substances or heavy metals) that have the
direct or indirect potential to negatively modify/contaminate water bodies
and/or water ecosystems or affect human health.

: Companies identify and classify potential
water pollutants linked to their business operations
and products, and they reduce and manage pollution
effectively

Examples of actions and procedures to
minimize adverse impacts:

Examples of pollutants: - Assessment of critical infrastructure and

Inorganic pollutants storage condition (leakages, spillages, pipe
Oll erosion etc.) and their resilience
NIEIES - Implementation of integrated solid waste
Phosphates management systems
Pesticides - Industrial and chemical accidents prevention,
Microplastics preparedness, and response
Reduction or phase out of hazardous
substances




Module 2:

DIRO

Module 2 - Identification, Assessment &
Management of Dependencies, Impacts, Risks,
& Opportunities

Module 2: Identification, assessment and
management of dependencies, impacts, risks, and
opportunities

Definition of time horizons

- J
( )
- J
( )
- J
( )
- J

. 4

Process for identifying, assessing, and managing
dependencies, impacts, risks, and opportunities *

!

| 1
| 1
[ —— }
| 1

¥

Definition of substantive effects

Pollutant management procedures

Tailings dams management procedures
(MM/CO only)
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FOCUS:
Water accounting

Why is this important?

It refers to the measurement and monitoring of
water-related data within an organization'’s
boundaries.

\

Key concepts:
Water withdrawals
Water discharges
Water consumption

« Most important is that companies have robust
monitoring and accounting in place for all
aspects of their corporate hydrology, and that
they demonstrate an understanding of their
dependence on water.

« For more information, see the Technical Note on
Water Accounting

A7


https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/001/561/original/CDP-technical-note-water-accounting-definitions.pdf?1523617481
https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/001/561/original/CDP-technical-note-water-accounting-definitions.pdf?1523617481

FOCUS @ 9.1 and
9.1.1

Exclusions

Reporting on any exclusions from Key datapoints:

the disclosure of water-related data
and their details?

 Exclusion type and description
» Percentage of water volume the exclusion
represents
« Reason for exclusion
« |f “Data not available” selected:
* Primary reason why data Is not available
« [f “Recent acquisition or merger” selected:
« Completion date of acquisition or merger
« Data from the merger/acquisition will be

Incorporated in the next reporting year
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Module 9:

Environmental Performance - Water Security

Overview

Module 1 — Introduction

Module 2 — Identification, Assessment & Management

of Dependencies, Impacts, Risks, & Opportunities

Module 3 — Disclosure of Risks & Opportunities

Module 4 — Governance

Module 5 — Business Strategy

9. Environmental Performance —
Water Security

Exclusions

¥

Organization-wide water accounting

-

Facility-level water accounting & verification

p

Impact of facilities on CDP Supply Chain members

Modules 6-12 — Environmental Performance

Module 13 — Further information & Sign off

-

Water efficiency and water intensity

P

Products and services

¥

Targets

Allows for comprehensive and representative
water data

Indicates whether crucial aspects of water use
are monitored at the corporate level

Demonstrate awareness of water-related dependencies,
impacts, risks, and opportunities at local/facility level

Helps track water-related dependencies and drives cost
savings, increased brand value, and innovation

Showcases how product-level water-related
dependencies and impacts are monitored and managed

Demonstrates robustness of and tracks progress on
water stewardship actions
49



Module 9:

Company—level water accounting

Module 9: Environmental Performance — Water

security

[ Exclusions

9.2: Across all your operations, what
proportion of the following water aspects
are regularly measured and monitored?

Key datapoints

* % of
sites/facilities/operations
monitored per water aspect

Company-wide water accounting

Facility-level water accounting & verification

A 2

Impact of facilities on CDP Supply Chain members

9.2.2: What are the total volumes of water
withdrawn, discharged, and consumed
across all your operations, how do they
compare to the previous reporting year,

and how are they forecasted to change?

A 2

Key datapoints

« Total volumes of water
withdrawn, discharged and
consumed

« Comparison with previous
reporting year

» Five-year forecast

Water efficiency and water intensity

$

Products and services

L 2

9.2.4: Indicate whether water is withdrawn
from areas with water stress, provide the
volume, how it compares with the previous
reporting year, and how it is forecasted to
change.

Targets

Key datapoints

* Volume withdrawn from areas
with water stress
(megaliters)

* % of total withdrawals that are
withdrawn from areas with
water stress

an
D




Focus:
Withdrawals from water
stressed areas

Why is this important?

Water stress is a driver of business risk and, as stress is
likely to worsen, transparency is critical. Understanding
elevated business risk due to operations in water
stressed areas is important for the investor community,
and this question allows data users to review the trend in
dependency on water from stressed basins.

9.2.4 a

Water stress (‘areas with'): a concept that considers
physical quantity aspects related to water resources,
including water availability. As good practice, a water
stressed area should be measured at the catchment
level as a minimum. Commonly accepted global
Indicators to assess areas as water stressed and their
thresholds for reporting to CDP include:

« Water availability — category greater than ‘High risk’”
3.4 (WWF Water Risk Filter).

« Baseline water stress — indicator equal to/greater
than ‘High": 40-80% (WRI Aqueduct Water Risk
Atlas).

« Baseline water depletion — indicator equal
to/greater than ‘High": 50-75% (WRI Aqueduct Water
Risk Atlas).

o)


https://riskfilter.org/water/home
https://www.wri.org/aqueduct
https://www.wri.org/aqueduct
https://www.wri.org/aqueduct
https://www.wri.org/aqueduct

Module 9:

Facllity-level water accounting

Module 9: Environmental Performance — Water

-y 9.3: In your direct operations and Key datapoints
upstream value chain, what is the number | ™ - Teeritiesiion of Ealities vtk
[ Erelusions of facilities where you have identified substantive water-related DIRO
substantive water-related dependencies, per value chain stage
L 2 Impacts, risks, and opportunities? » Direct operations
[ Company-wide water accounting 1 >_ » Upstream value chain

For each facility:

« value chain stage

« whether it relates to
dependencies, impacts, risks, or

9.3.1: For each facility referenced in 9.3,
Facility-level water accounting & verification provide coordinates, water accounting
data, and a comparison with the previous

Impact of facilities on CDP Supply Chain members reporting year / opportunities identified
L 3 ) 3 + whether it relates to water
T . withdrawals or water discharges
( N . . ) 9.3.2: For the facilities in your direct :
Water efficiency and water intensity : :
L ) operations referenced in 9.3.1, what -
, A 2 . proportion of water accounting data has
Products and services been third party verified? Companies should report a more
N ¥ J granular view of where water issues are
- happening and how they are being
\ Targets ] managed across your operations.
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Module 3:

Disclosure of Risks and Opportunities

Module 3: Disclosure of risks and opportunities

Risks disclosure

¥

|

Opportunities disclosure

|

3.2: By river basin, what is the number and
proportion of facilities exposed to
substantive water-related risks that could
have substantive financial or strategic
impact on your business, and what is the
potential business impact associated with
those facilities?

3.3:In the reporting year, was your
organization subject to any fines,
enforcement orders, and/or other
penalties for water-related requlatory
violations?

Key datapoints

« Country/area &

 Value chain stages where facilities
at risk have been identified in this
river basin

« Number of facilities within direct
operations, upstream value chain
and downstream value chain
exposed to water-related risk in this
river basin (based on previous
datapoint)

3.3.1: Provide the total number and
financial value of all water-related fines.

1

3.3.2: Provide details for all significant
fines, enforcement orders and/or other
penalties for water-related regulatory
violations in the reporting year, and your
plans for resolving them.

Key datapoints

Water-related regulatory violations
Total number and financial value of
all water-related fines

Financial impact per type of penalty
Type of incident

53



Module 5
CA

Module 5: Business strategy

Scenario analysis

Transition plans

Effect of RO on Strategy and Financial Planning

CAPEX/OPEX alignment

Low-carbon R&D **

CAPEX breakdown **

J

CAPEX and OPEX trends

Pricing environmental externalities

Value chain engagement *

N

J

Collaborative opportunities

~

—p

J

[ Environmental requirements for asset managers ]

(FS only)

O Il

Shareholding voting (FS only)

)

PEX/OPEX and Internal price on water

5.9: What is the trend in your
organization's water-related capital
expenditure (CAPEX) and operating

expenditure (OPEX) for the reporting year,
and the anticipated trend for the next

reporting year?
Understanding CAPEX and OPEX trends
shows companies’ water risk responses and
opportunities, and robust financial planning
In the company

5.10.2: Provide details of your
organization's internal price on water.

Using internal price on water reflects that
an organisation understands the value and
cost of water in decision making

Key datapoints

« Water-related CAPEX & OPEX
(+/-% change)

 Anticipated forward trend for
CAPEX & OPEX (+/- % change)

Key datapoints

» Type of price

 Objectives for implementing
price

» Factors considered beyond
market price

» Decision-making process where
price is applied

* Price monitoring and evaluation
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Module 9:

Products and services and Hazardous substances

Module 9: Environmental Performance — Water

security

Exclusions 9.13: Do any of your products
- ¥ g contain substances classified as ~ Key datapoints
e N 17 .

_ _ hazardous by a regulatory authority" - Broguets cantai Fezardons

Company-wide water accounting
L ) substances
p ¥ . l . « Regulatory classification of
Facility-level water accounting & verification hazardous substances
) ¥ g 9.13.1: What percentage of your * % of revenue associated with
( - _ ) company's revenue is associated with products containing
\ Impact of facilities on CDP Supply Chain members | products containing substances D substances in this list
¥ classified as hazardous by a
Water efficiency and water intensity regulatory authority?

Products and services

9.14: Do you classify any of your
current products and/or services as
] low water impact?

[ Targets
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Module 9:

Water-related targets

Module 9: Environmental Performance — Water

security

Exclusions

9.15: Do you have any water-related
targets?

L 2

4

Company-wide water accounting

L 2

Facility-level water accounting & verification

A 2

9.15.1: Indicate whether you have

targets relating to water pollution,

water withdrawals, WASH, or other
water-related categories.

Impact of facilities on CDP Supply Chain members

4

A 2

Water efficiency and water intensity

9.15.2: Provide details of your water-
related targets and the progress made.

$

Products and services

4

9.15.3: Why do you not

have water-related target(s) | —
and what are your plans to
develop these in the future?

Key datapoints

« Target coverage

« Category of target &
metric

« % of target achieved
relative to base year

 Global environmental
treaties/initiatives/
frameworks aligned with
or supported by this
target
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Focus: f@
Water-related targets N

This section collects information on water-related
quantitative targets to demonstrate organizations’
commitment to progressing water stewardship and
security, and to improving water management.

9.15.2 a

How should year-on-year rolling targets and
maintenance targets be reported?

Ensure the base year reported in column “End date of
base year” Is specified as the previous reporting year.

Tip:

CDP incentivizes other types of targets at
management and leadership level beyond rolling or
maintenance targets. If, for instance, an organization
has a target to maintain T00% WASH in their direct
operations, consider how this could be expanded to
facilities in the organization's value chain, or to
communities around their facilities.
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Module T1:

Environmental Performance — Biodiversity

Module 1 — Introduction

Module 2 - Identification, Assessment & Management

of Dependencies, Impacts, Risks, & Opportunities

Module 3 — Disclosure of Risks & Opportunities

Module 4 — Governance

11. Environmental Performance —
Biodiversity

Exclusions*

. 2

Actions on biodiversity-related commitments

-

Biodiversity indicators

-

Areas important for biodiversity

p

Module 5 — Business Strategy
Modules 6-12 — Environmental Performance

Module 13 — Further information & Sign off

Dependencies and impacts of mining projects*

«

Mitigation and Action Plans*

. 4

Strategic Business Plan*

Demonstrates how organizations plan to progress
their biodiversity-related commitments and monitor
performance against them.

lllustrates awareness of the proximity of activities to
areas important for biodiversity and an
understanding of the relationship between the two.

*Only appears for disclosers with mining projects

58



2025
disclosure
cycle




-ocus on functionality iIn 2025

Stability Clear and Timely
Less Portal down time for a Communication &
Support

more stable user experience.
Enhanced signposting and

Our focus will be on
POMIEINE) MU Sl guidance available in both PDF
format and in the Portal.

Customer
Experience

Dedicated one-to-
one support and

In year scores account

management.

Minimal Questionnaire
or Scoring Changes

No changes to questionnaires'

content. Minimal changes to the

way questions are phrased,

designed to remove ambiguity. 2025 scores will be
released before the end of
2025.




Disclosers

« Copy forward for 2024 responses

 Portal homepage and navigation
enhancements

 Enhanced payment and invoicing
« Simplified register to disclose process
« Questionnaire enhancements




2025 disclosure timeline

Prepare
Mar Apr May
[ l [ o
Week of Mar 31

Questionnaire and
guidance published

Week of Apr 28
Scoring methodology
published

Jun

Week of Jun 16
Reporting window
opens

June
Disclosure
workshops

Jul

Aug

Sep

—0

Week of Sep 15
Scoring deadline

Oct Nov Dec
[ ) o [ )
A 4
Week of Nov 17

Deadline to submit
unscored responses
and all amendments

62



Admin Fee

N The admin fee applies to companies requested to disclose by CDP's Capital
Market Signatories, as well as self-selected disclosers

N Disclosers requested by a Supply Chain member, and/or a Banks program
member, and/or the RET00 initiative are exempt from paying the admin fee

Recognition
Report Use CDP Free «CDP at CDP Access to Detailed 1-Hour |
throuah reporting entrv/oriority  Supporter events and 100 CDP Consultation Screening of
Admin Fee 9" frameworks y/priofity PP by the CDP company with CDP top 50
CDP, receive registration badge : Benchmark .
d director for  resources of ASP suppliers
score . to CDP event . : Report )
guidance use in sust.  your choice (optional)
comms
Enhanced v v/ v v/ v

Foundation

u CDP Admin fee FAQ
63


https://www.cdp.net/en/faqs
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What is the Forest Champions program?

The Forest Champions program is a tailored technical engagement program that
provides CDP Signatories with insights based on CDP data and guidance from
CDP Forest experts to identify, assess and manage forest-related dependencies,
Impacts, risks and opportunities.

- This program is being piloted by Thought Leadership (Forest team) in partnership with
Capital Markets

- Potentially integrating Forest Champions as a standard offering to 700+ CDP
Signatories, greatly scaling engagements and impacts.

Count (20212024
Unaue mmbero Flsengaged — Jo1

Portfolio Assessments delivered _

\



Three plllars of the Forest Champions
program

Assess Manage
Understand portfolio forests Steward your portfolio

Identify

Understand materiality to
Forests

performance

Product:
Exposure Assessment Portfolio Assessment Engagement Guidance
Insights to Understand Guide engagements
demonstrate exposure performance of with portfolio
of company/portfolio company/portfolio companies using CDP
to forests. against CDP Forest Forest KPIs.

‘ ‘ KPIs



Driving Value to CDP platform Driving Impact among external stakeholders

Forest Champions become more familiar with Forests data points and l
i comfortable exploring raw data extracts
CDP disclosure < o |
p | atform CDP disclosure data is used to populate products Accelerated Fl actionon ForeStS
4 . . . .
, Mainstreaming Forests data into BAU activities
ggﬁi)frg’;ig;‘;’fefjt;”ay - DIRO assessments
engage companies to . —> - Materiality assessments
Gheose e DT - Forest Champlons - Governance (policies, commitments, board
Clearly identifies 0
oversight)

data gaps / non- program

disclosing portfolio

NOﬂ'DISC|OSUF€ companies

Reducing capital flows towards harmful activities

A

Campa'Qn gsfj;;gg’es are |, - Powering engagement and advocacy activities
showcasing - Providing data to support divestiture and
CDP platform exclusion policies.

— CDP Comms pieces +——

Comms pieces drive more value to CDP platform ) . o
Fi's may want to Increasing capital flows towards beneficial
disclose actions 2. gng
facilitated by FC activities .
program to the - Innovative funds:
] . : FS Disclosure
Financial Services e s - Power fund development and company
- discl R selection
ISCIOSUre O BT D00 — - Monitoring and evaluation of existing
Increased FS disclosure drives value to CDP platform FI's actional data e
through the Banks unas -
Rrogia - Debt and equity instruments
— Banks Program — - Sustainability linked loans
Drives additional value to the Banks program, _ Sustainable Supply Chain Finance

which drives more value to the CDP platform

Increased commercializing of CDP platform Commercializing impact



Resources summary

2025 CDP Questionnaire Overview

2025 Questionnaire & Guidance

Modules 1-6: Integrated questions

Module 7: Climate Change

Modules 8 to 13: Water Security, Forests, Biodiversity, Plastics and

Financial Services

2025 CDP Scoring Introduction

CDP Corporate Scoring Changes 2025

CDP 2025 Scoring Methodology

Climate Change, Water Security, Forests

e 2025 Full Essential Criteria

u Climate Change, Water Security, Forests

CDP Full Corporate
Scoring Methodology
2025 - Climate change

CDP Full Corporate Questionnaire

Questionnaire Qverview

CDP Full Corporate Questionnaire 2025

CDP Climate Change Scoring
Essential Criteria 2025



https://assets.ctfassets.net/v7uy4j80khf8/32vz534nctJjkhEbVOyZQH/008e21509e97de5e8ca9ed68a3578689/CDP_Full_Corporate_Questionnaire_Overview_2025.pdf
https://cdp.net/api/file/full-corporate-modules-1-6
https://cdp.net/api/file/full-corporate-module-7
https://cdp.net/api/file/full-corporate-modules-8-13
https://assets.ctfassets.net/v7uy4j80khf8/6njIGp3LOGfXHDs3AmzM2j/9cc7966bf933bea6718756bd2832c96f/CDP_Full_Corporate_Scoring_Introduction_2025__June_5_version_.pdf
https://assets.ctfassets.net/v7uy4j80khf8/3E2NXx0BeVjb9KbugPKSFU/6d562fb62e383eb88a5dbdbec0ff94bb/CDP_Full_Corporate_Scoring_Changes_2025.pdf
https://assets.ctfassets.net/v7uy4j80khf8/3hLrhDWAPMGZLanyUd9eg4/6d113562548361be495865d0dd851481/CDP_Full_Corporate_Scoring_Methodology_2025_-_Climate_change.pdf
https://assets.ctfassets.net/v7uy4j80khf8/3NYx1jozh8krIIbvYOiVZ3/86e7758942c3852c616c7f2c695777ef/CDP_Full_Corporate_Scoring_Methodology_2025_-_Water_security.pdf
https://assets.ctfassets.net/v7uy4j80khf8/tx9Ydi2dYFSdAzZXJqbQZ/47034be6390c37bb789933327544239f/CDP_Full_Corporate_Scoring_Methodology_2025_-_Forests.pdf
https://assets.ctfassets.net/v7uy4j80khf8/3oAC9LpMWeNNIQRkqbftUy/6ff47ed4e5e106978b8cb5bf844b3944/CDP_Scoring_Essential_Criteria_2025_-_Climate_Change.pdf
https://assets.ctfassets.net/v7uy4j80khf8/3wmhT3wzXDdB4f2ics0S3M/9898b1c60224e85bacb460e4318ff6d8/CDP_Scoring_Essential_Criteria_2025_-_Water_Security.pdf
https://assets.ctfassets.net/v7uy4j80khf8/5DjYDGwuJEeJrMIcZ6bmWy/a2d157973c9ce17b7a7a52cdd1e61a10/CDP_Scoring_Essential_Criteria_2025_-_Forests.pdf

Getting Access to your CDP dashboard

For first timers to CDP's systems

L] l [ ] L] .
» Fill out a 'Register to Register to disclose
L] ’ L]
Disclose’ Form available on
CDP Help Center after e , |
i ' You should complete this form if your organization is disclosing through CDP for the first-time and require access to the CDP Portal to
disclosure cycle starts (week sertyourdiclosure
If you have colleagues with access to the CDP Portal, we encourage you to contact them instead, to assist with adding you to your
Of 7 6th Jun e) organization’s CDP Portal account directly.
) Key | n fO rm at | O n re q u I red Please complete this form in English as best as you can to ensure you are accurately matched to your organization.

D Compa ﬂy'S DUNS Please select your purpose for this registration:

Thank you for taking the first steps to start your disclosure through CDP.

( D un an d My customer(s) and/or CDP Capital My organization has not been I rt of a City, State i
Market signatories have requested i e e e that would ke ulct.y disclose’ ﬂl::;;uog
Bradstreet) number my orgenization o discose trough [l enyonebutwould ke o dicose o

CDP through CDP independently

— to identify your
company

“ 69


https://help.cdp.net/en-us/knowledgebase/article/KA-01029

Contacting Help Center

To get help from CDP account managers and support team

Questionnaire

Requests

Support

Give feedback

Settings

4 organizations are requesting
you to disclose through CDP.

Need support?

Find how to guides, videos and
technical support in our knowledge
articles.

Visit the Help Center >

Guidance

CDP's guidance provides
detailed advice for the 2024

ﬁr Home

[© Help Center

[© Reporting guidance
[© Additional guidance

[ Getintouch
(@ Support

|I| Give feedback

@ Settings

.organizations are requesting
you to disclose through CDP.

Need support?

Find how to guides, videos and
technical support in our knowledge
articles.

Visit the Help Center >

Guidance

CDP's guidance provides




Please contact our support team
through Help Centre for any questions
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