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Why water, 
why now?
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A changing global operating environment
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Geopolitical fragmentation is reshaping trade and global supply chains

Supply chains are being re-shaped for security, not efficiency

Industrial policy and trade are tightening around critical resources

Water governance capacity is under pressure in many production regions

Physical impacts are intensifying: scarcity, flooding, declining water quality

Reading material: Making water use in global trade more sustainable: The challenge to improve 
supply-chain resilience and water security in the context of geopolitical change

https://www.chathamhouse.org/sites/default/files/2026-05/2026-05-14-making-water-use-trade-sustainable-morris-iveson-et-al.pdf
https://www.chathamhouse.org/sites/default/files/2026-05/2026-05-14-making-water-use-trade-sustainable-morris-iveson-et-al.pdf
https://www.chathamhouse.org/sites/default/files/2026-05/2026-05-14-making-water-use-trade-sustainable-morris-iveson-et-al.pdf
https://www.chathamhouse.org/sites/default/files/2026-05/2026-05-14-making-water-use-trade-sustainable-morris-iveson-et-al.pdf


Water is going to become a competitiveness variable
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Water influences supply chain continuity, production capacity, cost stability.

Exposure often sits upstream, across multiple basins, outside of direct control.

Despite its importance, water is still not treated as an economic variable in most 
cases. 

Today, water affects whether production can continue, whether supply chains remain stable, and 
whether costs remain predictable. 

Traditionally, stewardship activity has focused on direct operations, where companies have the greatest 
control and visibility. Yet the most material vulnerabilities frequently sit beyond Tier 1 suppliers.

Only around 7% of companies report applying an internal price on water, and even fewer factor in 
broader costs.

ESG, sustainability & stewardship → Competitiveness, economic security & resilience



Water risk is embedded in global trade

When production depends on 
stressed basins, water risk becomes 
trade risk and economic security risk
Companies depend on water 
systems they do not control
Risks are often remote but material
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of upstream supply chain facilities of 
companies HQ in the Global North are 
located in the Global South

80%

56%
of these are in water-stressed areas.



Map of global net virtual water flows 

7Feng, Kuishuang & Klaus, Hubacek (2015). A multi-region input-output analysis of global virtual water flows

https://www.researchgate.net/publication/272021894_A_multi-region_input-output_analysis_of_global_virtual_water_flows
https://www.researchgate.net/publication/272021894_A_multi-region_input-output_analysis_of_global_virtual_water_flows
https://www.researchgate.net/publication/272021894_A_multi-region_input-output_analysis_of_global_virtual_water_flows
https://www.researchgate.net/publication/272021894_A_multi-region_input-output_analysis_of_global_virtual_water_flows
https://www.researchgate.net/publication/272021894_A_multi-region_input-output_analysis_of_global_virtual_water_flows
https://www.researchgate.net/publication/272021894_A_multi-region_input-output_analysis_of_global_virtual_water_flows
https://www.researchgate.net/publication/272021894_A_multi-region_input-output_analysis_of_global_virtual_water_flows


Why this matters for 
companies now
• Water shocks are more frequent, system-wide, 

less predictable
• Impacts are no longer local, they spread across 

facilities, supply chains, and markets
• Markets are responding

• Investors request exposure transparency
• Regulators increase scrutiny during crises

27% of companies report withdrawing water 
from stressed areas
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Most water risk remains hidden

• Water is an invisible 
input across global 
value chains

• Consumer economies 
rely heavily on external 
(‘virtual’) water

• Supply chains link 
water-stressed regions 
to global demand

• 78% of companies are 
mapping their value 
chains

• But most only map to 
Tier 1 suppliers

• This equals limited 
visibility beyond direct 
suppliers
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The Fair Water 
Footprints 
(FWF) 
Programme



Fair Water Footprint
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• Goal - By 2030, Fair Water Footprints (FWF) will become the business norm in global supply 
chains ​with the highest water and climate risks, benefiting vulnerable people and promoting 
systemic change​ in governance, policy, and practice in major trading partnerships.

• It focuses on sustainable & equitable water use at basin level, so trade & investment support 
local water security rather than undermine it.

• Water footprint: total amount of water a company uses to create food, clothing, and other 
consumer goods.

• FWF provides a practical framework to help businesses secure water resilience across their 
supply chains.

• By joining FWF, businesses demonstrate leadership, influence policy, and gain access to cutting-
edge data and tools to future-proof their supply chains while contributing to global water security.

Home - Fair Water Footprints

https://fairwaterfootprints.org/
https://fairwaterfootprints.org/
https://fairwaterfootprints.org/


Fair Water Footprint Principles
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4. Access to safe 
water, sanitation, 
and hygiene

2. Sustainable 
withdrawal and 
equitable allocation 
of water

1. Zero water 
pollution

3. Protection of 
nature

5. Resilience to 
drought, floods, 
climate 
variability, and 
water conflict

Ensure that the water footprints over which we have control and 
influence will be fair by 2030, so that business operations, services, and 
supply chains associated with significant water and climate-related 
risks will demonstrate:



When is Water 
Material?
Water Watch Tool
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Water becomes material when
Operations depend on water 
availability or quality

Supply chains are exposed to 
stressed basins

Disruption can affect cost, 
revenue or continuity
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Water impact assessment
Water Watch Tool

•The CDP-developed independent assessment tool Water Watch is 
used to evaluate each organization’s water impact.​
•The tool ranks each of the 200+ industrial activities (based on 

CDP-ACS classification system), according to their potential 
impact on water quantity and quality across all value chain 
stages. 
•This activity-based assessment is informed solely by independent, 

trusted academic and industry-recognized sources.
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https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/001/540/original/CDP-ACS-full-list-of-classifications.pdf?1520244912
https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/001/540/original/CDP-ACS-full-list-of-classifications.pdf?1520244912
https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/001/540/original/CDP-ACS-full-list-of-classifications.pdf?1520244912


Water Questions 
Recap
Using disclosure to drive 
environmental performance

16



17

Environmental 
issue-specific modules

Module 1 – Introduction

Module 2 – Identification, Assessment & Management 
of Dependencies, Impacts, Risks, & Opportunities

Module 3 – Disclosure of Risks & Opportunities

Module 4 – Governance

Module 5 – Business Strategy

Module 6 – Environmental Performance – 
Consolidation Approach

Module 7 – Environmental 
Performance – Climate Change

Module 8 – Environmental 
Performance - Forests

Module 9 – Environmental 
Performance – Water Security

Module 11 – Environmental 
Performance – Biodiversity

Module 10 – Environmental 
Performance – Plastics

Module 12 – Environmental 
Performance – Financial Services

Module 13 – 
Further Information & Sign off

Integrated modules

Integrated modules

Sector-specific 
module

Full corporate questionnaire:
Streamlined, holistic reporting



Priority Locations
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Module 2:
Identification, Assessment & Management of DIRO

Module 1 – Introduction

Module 2 – Identification, Assessment & Management 
of Dependencies, Impacts, Risks, & Opportunities

Module 3 – Disclosure of Risks & Opportunities

Module 4 – Governance

Module 5 – Business Strategy

Modules 6-12 – Environmental Performance

Process for identifying, assessing, and managing 
dependencies, impacts, risks, and opportunities

Definition of time horizons

Module 13 – Further information & Sign off

Contextualizes the different timescales at which 
organizations consider environmental issues in 
their assessment procedures.

Demonstrates the robustness of the assessment 
process and awareness of environmental dependencies, 
impacts, risks, and opportunities.

Helps to focus on locations where action is needed 
most urgently, maximizing the potential for positive 
impact.

Definition of substantive effects

Pollutant management procedures

Tailings dams management procedures
(MM/CO sector only)

Increases transparency and improves clarity across 
disclosure.

Highlights actions and procedures in place to minimize 
the impacts associated with water pollutants.W

W



Targets
Demonstrates robustness of targets and tracks 
progress on water stewardship actions.

Products and services Showcases how product-level water-related 
dependencies and impacts are monitored and managed.

Water efficiency and water intensity Helps track water-related dependencies and drives cost 
savings, increased brand value, and innovation.

Impact of facilities on CDP Supply Chain members

Facility-level water accounting & verification
Demonstrate awareness of water-related dependencies, 
impacts, risks, and opportunities at local/facility level.

Organization-wide water accounting
Indicates whether crucial aspects of water use 
are monitored at the corporate level.
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Module 9:
Environmental Performance – Water Security

Exclusions Allows for comprehensive and representative 
water data.

9. Environmental Performance – 
Water Security

Module 1 – Introduction

Module 2 – Identification, Assessment & Management 
of Dependencies, Impacts, Risks, & Opportunities

Module 3 – Disclosure of Risks & Opportunities

Module 4 – Governance

Module 5 – Business Strategy

Modules 6-12 – Environmental Performance

Module 13 – Further information & Sign off



Targets

Facility-level water accounting & verification

Company-wide water accounting

Exclusions

Water measuring and monitoring
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Module 22:
SME Environmental Performance  - Water Security

Module 14 – Introduction

Module 15 – Identification, Assessment & 
Management of Risks & Opportunities

Module 16 – Disclosure of Risks & Opportunities

Module 17 – Governance

Module 18 – Business Strategy

Modules 19-22 – Environmental Performance

Module 23 – Further information & Sign off

22. Environmental Performance – 
Water Security

Water intensity &
Impact of facilities on CDP Supply Chain members

Shows steps the organization is taking to improve water 
management and respond to water risks, including how 
strong its targets are and the progress made.

Indicates the organization’s potential impact on CDP 
Supply Chain members and provides details on the 
water use of their purchased products.

Shows whether the organization knows if they face 
major water-related risks or opportunities at the local or 
facility level.

Provides details about the organization’s key 
areas of water use.

Shows if the organization measures and monitors 
key areas of water use.

Indicates how complete and reliable the 
organization’s water data is.
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Focus:

Useful resources:
CDP Technical Note: Water Accounting

The questions in this section allow your organization to 
demonstrate how well it understands its corporate 
hydrology by providing information on the monitoring of 
relevant water aspects. This includes volumetric data on 
withdrawals, including from water stressed areas, 
discharges by level of treatment, and consumption.

Full 
Section 
9.2 and 

9.3

10,000

• Measurement: The collection of quantified data for a water aspect - either 
as a single volume/quality figure or an aggregation of volumes/ quality 
figures.

• Monitoring: This is the tracking of measurements over time, i.e. a trend or 
indication of change in measured figures.

• Water withdrawals: The sum of all water drawn into the boundaries of the 
organization (or facility) from all sources for any use over the course of the 
reporting period. 

• Water discharges: The sum of effluents and other water leaving the 
organization’s boundary and released to surface water, groundwater water 
or to third parties over the course of the reporting period.

• Water consumption: The amount of water drawn into the boundaries of 
the organization (or facility) and not discharged back to the water 
environment or a third party over the course of the reporting period.

9.2: Monitors the following water aspects:
- Water withdrawals – total volumes in 100% of their 

facilities monthly.
- Water discharges – total volumes in 100% of their 

facilities monthly.
- Water consumption – total volumes in 100% of their 

facilities monthly. 

9.2.2: Reports the following volumes:
- Total water withdrawals: 150,000m3
- Total water discharges: 30,000m3
- Total water consumption: 120,000m3

Example – Organization X

Water accounting 
(organization-wide and facility level)

https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/001/561/original/CDP-technical-note-water-accounting-definitions.pdf?1523617481
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Focus:

Why is this important?

Water stress is a driver of business risk and, as 
stress is likely to worsen, transparency is critical. 
Understanding elevated business risk due to 
operations in water stressed areas is important for 
the investor community, and this question allows 
data users to review the trend in dependency on 
water from stressed basins. 

Full 9.2.4

10,000

Water stress (‘areas with’): a concept that considers 
physical quantity aspects related to water resources, 
including water availability. As good practice, a water 
stressed area should be measured at the catchment level 
as a minimum. Commonly accepted global indicators to 
assess areas as water stressed and their thresholds for 
reporting to CDP include:

• Water availability – category greater than ‘High risk’: 
3.4 (WWF Water Risk Filter).

• Baseline water stress – indicator equal to/greater than 
‘High’: 40-80% (WRI Aqueduct Water Risk Atlas). 

• Baseline water depletion – indicator equal to/greater 
than ‘High’: 50-75% (WRI Aqueduct Water Risk Atlas).

Withdrawals from water
stressed areas

https://riskfilter.org/water/home
https://www.wri.org/aqueduct
https://www.wri.org/aqueduct
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Focus:

Why is this important?

Water pollutants pose a threat to the quality of 
surface and groundwater bodies and their dependent 
ecosystems. These questions allows organizations to 
indicate that they identify and classify the potential 
water pollutants associated with the substances they 
handle and the properties of their discharges. 

It is important that companies identify and classify 
potential water pollutants linked to their business 
operations and products and are able to effectively 
manage these. 

Full 2.5 and 
2.5.1

10,000

Ambition: Companies identify and classify potential water 
pollutants linked to their business operations and products, 
and they reduce and manage pollution effectively

Water pollution

Water pollutants: physical (including thermal), biological, or chemical agents 
(organic, inorganic substances or heavy metals) that have the direct or 
indirect potential to negatively modify/contaminate water bodies and/or 
water ecosystems or affect human health.

Examples of pollutants:
- Inorganic pollutants
- Oil
- Nitrates
- Phosphates
- Pesticides
- Microplastics

Examples of actions and procedures 
to minimize adverse impacts:
- Assessment of critical infrastructure and 

storage condition (leakages, spillages, 
pipe erosion etc.) and their resilience

- Implementation of integrated solid 
waste management systems

- Industrial and chemical accidents 
prevention, preparedness, and response

- Reduction or phase out of hazardous 
substances



Water disclosure 
journey – deep dive
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Module 2: key sections for Water

Module 1 – Introduction

Module 2 – Identification, Assessment & 
Management of Dependencies, Impacts, Risks, 

& Opportunities

Module 3 – Disclosure of Risks & Opportunities

Module 4 – Governance

Module 5 – Business Strategy

Module 6 – Environmental Performance – 
Consolidation Approach

Priority locations

Pollutant management procedures

Module 2: Identification, assessment and 
management of dependencies, impacts, risks, 

and opportunities

Definition of time horizons

Process for identifying, assessing, and managing 
dependencies, impacts, risks, and opportunities *

Tailings dams management procedures 
(MM/CO only)

Definition of substantive effects
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Module 2: key questions for Water

Priority locations

Pollutant management procedures

Module 2 – Identification, assessment and 
management of dependencies, impacts, risks, 

and opportunities

Definition of time horizons

Process for identifying, assessing, and managing 
dependencies, impacts, risks, and opportunities *

Tailings dams management procedures 
(MM/CO only)

Definition of substantive effects

2.5: Does your organization 
identify and classify potential 
water pollutants associated 
with its activities that could 
have a detrimental impact on 
water ecosystems or human 
health? 

2.5.1: Describe how your 
organization minimizes the 
adverse impacts of potential 
water pollutants on water 
ecosystems or human health 
associated with your activities.

Key datapoints

• Identification and classification of 
water pollutants

• Water pollutant category

• Actions and procedures to minimize 
adverse impacts
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Module 3: key sections for Water

Module 1 – Introduction

Module 2 – Identification, Assessment & 
Management of Dependencies, Impacts, Risks, 

& Opportunities

Module 3 – Disclosure of Risks & Opportunities

Module 4 – Governance

Module 5 – Business Strategy

Module 6 – Environmental Performance – 
Consolidation Approach

Opportunities disclosure

Module 3: Disclosure of risks and opportunities

Risks disclosure



28

Module 3: key question for Water

Opportunities disclosure

Module 3: Disclosure of risks and opportunities

Risks disclosure

3.2: By river basin, what is the number 
and proportion of facilities exposed to 

substantive water-related risks that could 
have substantive financial or strategic 

impact on your business, and what is the 
potential business impact associated 

with those facilities? 

Key datapoints

• Country/area & river basin
• Value chain stages where facilities at risk 

have been identified in this river basin
• Number of facilities within direct 

operations, upstream value chain and 
downstream value chain exposed to 
water-related risk in this river basin 
(based on previous datapoint)

3.3: In the reporting year, was your 
organization subject to any fines, 

enforcement orders, and/or other penalties 
for water-related regulatory violations?

Key datapoints

• Water-related regulatory violations
• Total number and financial value of 

all water-related fines
• Financial impact per type of penalty
• Type of incident

3.3.1: Provide the total number and financial 
value of all water-related fines.

3.3.2: Provide details for all significant 
fines, enforcement orders and/or other 
penalties for water-related regulatory 

violations in the reporting year, and your 
plans for resolving them.
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Module 5: key sections for Water

Module 1 – Introduction

Module 2 – Identification, Assessment & 
Management of Dependencies, Impacts, Risks, 

& Opportunities

Module 3 – Disclosure of Risks & Opportunities

Module 4 – Governance

Module 5 – Business Strategy

Module 6 – Environmental Performance – 
Consolidation Approach

Module 5: Business strategy

Scenario analysis

Transition plans

Effect of RO on Strategy and Financial Planning

CAPEX/OPEX alignment

Low-carbon R&D **

CAPEX breakdown **

CAPEX and OPEX trends

Pricing environmental externalities

Value chain engagement *

Collaborative opportunities

Environmental requirements for asset managers (FS only)

Shareholding voting (FS only)
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Module 5: key sections for Water
Module 5: Business strategy

Scenario analysis

Transition plans

Effect of RO on Strategy and Financial Planning

CAPEX/OPEX alignment

Low-carbon R&D **

CAPEX breakdown **

CAPEX and OPEX trends

Pricing environmental externalities

Value chain engagement *

Collaborative opportunities

Environmental requirements for asset managers
 (FS only)

Shareholding voting (FS only)

5.9: What is the trend in your 
organization’s water-related capital 
expenditure (CAPEX) and operating 
expenditure (OPEX) for the reporting 

year, and the anticipated trend for 
the next reporting year?

5.10.2: Provide details of your 
organization’s internal price on water. 

Key datapoints

• Type of price
• Objectives for 

implementing price
• Factors considered beyond 

market price
• Decision-making process 

where price is applied
• Price monitoring and 

evaluation

Key datapoints

• Water-related CAPEX & 
OPEX 
(+/-% change)

• Anticipated forward trend 
for CAPEX & OPEX (+/- % 
change)
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Module 9: Exclusions

Facility-level water accounting & verification

Water efficiency and water intensity

Module 9: Environmental Performance –
 Water security

Exclusions

Company-wide water accounting

Products and services

Impact of facilities on CDP Supply Chain members

Targets

Key datapoints

• Exclusion type and description
• Percentage of water volume the exclusion 

represents
• Reason for exclusion

• If “Data not available” selected: 
• Primary reason why data is not available

• If “Recent acquisition or merger” selected: 
• Completion date of acquisition or merger 
• Data from the merger/acquisition will be 

incorporated in the next reporting year  

9.1.1: Provide details on 
these exclusions

9.1: Are there any 
exclusions from your 
disclosure of water-

related data?
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Module 9: Company-wide water accounting

Facility-level water accounting & verification

Water efficiency and water intensity

Module 9: Environmental Performance – 
Water security

Exclusions

Company-wide water accounting

Products and services

Impact of facilities on CDP Supply Chain members

Targets

9.2: Across all your operations, what 
proportion of the following water aspects 
are regularly measured and monitored?

9.2.2: What are the total volumes of water 
withdrawn, discharged, and consumed 
across all your operations, how do they 
compare to the previous reporting year, 
and how are they forecasted to change?

9.2.4: Indicate whether water is 
withdrawn from areas with water stress, 

provide the volume, how it compares with 
the previous reporting year, and how it is 

forecasted to change.

Key datapoints
• Volume withdrawn from areas 

with water stress (megaliters)
• % of total withdrawals that are 

withdrawn from areas with 
water stress

Key datapoints
• Total volumes of water withdrawn, 

discharged and consumed
• Comparison with previous 

reporting year
• Five-year forecast

Key datapoints
• % of sites/facilities/operations 

monitored per water aspect
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Module 9: Facility-level water accounting

Facility-level water accounting & verification

Water efficiency and water intensity

Module 9: Environmental Performance – 
Water security

Exclusions

Company-wide water accounting

Products and services

Impact of facilities on CDP Supply Chain members

Targets

9.3: In your direct operations and upstream 
value chain, what is the number of facilities 

where you have identified substantive 
water-related dependencies, impacts, risks, 

and opportunities?

9.3.1: For each facility referenced in 9.3, 
provide coordinates, water accounting data, 

and a comparison with the previous 
reporting year

9.3.2: For the facilities in your direct 
operations referenced in 9.3.1, what 

proportion of water accounting data has 
been third party verified?

Key datapoints

• Identification of facilities with 
substantive water-related DIRO 
per value chain stage

• Direct operations
• Upstream value chain

For each facility:
• value chain stage
• whether it relates to 

dependencies, impacts, risks, or 
opportunities identified

• whether it relates to water 
withdrawals or water discharges
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Module 9: Water efficiency and intensity

Facility-level water accounting & verification

Water efficiency and water intensity

Module 9: Environmental Performance – 
Water security

Exclusions

Company-wide water accounting

Products and services

Impact of facilities on CDP Supply Chain members

Targets

9.5: Provide a figure for your 
organization’s total water 

withdrawal efficiency.

Key datapoints
• Total withdrawal 

efficiency
• Anticipated forward trend
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Module 9: Products and services

Facility-level water accounting & verification

Water efficiency and water intensity

Module 9: Environmental Performance – 
Water security

Exclusions

Company-wide water accounting

Products and services

Impact of facilities on CDP Supply Chain members

Targets

9.13: Do any of your products 
contain substances classified 
as hazardous by a regulatory 

authority?

9.13.1: What percentage of 
your company’s revenue is 
associated with products 

containing substances 
classified as hazardous by 

a regulatory authority?

9.14: Do you classify any of 
your current products and/or 

services as low water impact?

Key datapoints
• Products contain hazardous 

substances
• Regulatory classification of 

hazardous substances
• % of revenue associated 

with products containing 
substances in this list
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Module 9: Water-related targets

Facility-level water accounting & verification

Water efficiency and water intensity

Module 9: Environmental Performance – 
Water security

Exclusions

Company-wide water accounting

Products and services

Impact of facilities on CDP Supply Chain members

Targets

Key datapoints
• Target coverage
• Category of target & metric
• % of target achieved relative to 

base year
• Global environmental treaties/

initiatives/ frameworks aligned 
with or supported by this target

9.15: Indicate whether 
you have targets relating 
to water pollution, water 
withdrawals, WASH, or 

other water-related 
categories.

9.15.1: Provide details of 
your water-related targets 
and the progress made.
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Module 1: SC questions for Water

Module 1 – Introduction

Module 2 – Identification, Assessment & 
Management of Dependencies, Impacts, Risks, 

& Opportunities

Module 3 – Disclosure of Risks & Opportunities

Module 4 – Governance

Module 5 – Business Strategy

Module 6 – Environmental Performance – 
Consolidation Approach

Produced and sourced commodities

Module 1: Introduction

Introduction

Organizational activities

Value chain mapping

1.8: Are you able to provide 
geolocation data for your 

facilities? 

1.8.1: Please provide all 
available geolocation data 

for your facilities. 
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Module 9: Impact of facilities on 
CDP Supply Chain members

Facility-level water accounting & verification

Water efficiency and water intensity

Module 9: Environmental Performance – 
Water security

Exclusions

Company-wide water accounting

Products and services

Impact of facilities on CDP Supply Chain members

Targets

9.4: Could any of your facilities 
reported in 9.3.1 have an impact 

on a requesting CDP supply 
chain member?

9.4.1: Indicate which of the 
facilities referenced in 9.3.1 

could impact a requesting CDP 
supply chain member.

Key datapoints
• Requesting member
• Description of potential impact 

on member



Benefits for 
suppliers
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Key benefits of disclosure
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Access to capital
Enhancing supplier 
position

Business 
competitiveness
Managing risks and 
unlocking opportunities

Compliance 
Mandatory or voluntary

200+ purchasing 
organizations use CDP 
supplier data for 
procurement decisions.

Companies reducing 
emissions through their 
supply chains are saving up 
to US$54.4 billion.

CDP brings frameworks and 
standards together in a 
single questionnaire, 
preparing companies for 
market and regulatory 
requirements 



Enabling standards-aligned disclosure globally

41

Partially aligned with 
GRI’s Climate Change: 102, 

Energy: 103 and Water & 
Effluents: 303

Aligned with the IFRS S2 
standard since 2024

High degree of interoperability 
with ESRS E1

Increasing alignment, 
progressing towards full 

alignment

Aligned Expanding alignment

CDP turns standards into something tangible an organization can use; questions and datapoints to be 
answered and actioned, sharing this high-quality data back to stakeholders and the market in one dataset.

Aligned with TCFD 
recommendations since 2018



Monitor and measure 
water aspects

Set withdrawals, 
pollution and WASH 
targets

Report progress on 
sustainable withdrawals, 
withdrawals from water-
stressed areas and zero 
pollution

Engage & collaborate with 
customers to progress 
water-related goals

Phase 1: Establish foundation Phase 2: Build capacity Phase 3: Improve performance

Advance water 
security & 

stewardship

Set SBTs for 
Freshwater

Suppliers disclose 
information (even partial) 
via CDP

Roadmap for Disclosing Suppliers 
Example: water

42



Guidance & 
support

43
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Visit our Disclosure Guidance page: 

Our Question Bank - CDP

Guidance & Support
• Questionnaire and reporting guidance 2026
• Questionnaire Changes Tracker for 2026
• CDP Guidance and scoring methodology for 

companies
• CDP Help Center: Knowledge Base and 

Support Tickets
• FAQs: General disclosure information

Scoring Deadline
14 September 2026

https://www.cdp.net/en/disclose/question-bank
https://www.cdp.net/en/disclose/question-bank
https://www.cdp.net/en/disclose/question-bank
https://cdp.net/en/disclosure-2026
https://cdp.net/en/disclosure-2026
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fassets.ctfassets.net%2Fv7uy4j80khf8%2F3SzVqgT1md1kLW9ooeunSO%2Fc031cf92117e95a57e22cf9ee5ee3673%2FCDP_Questionnaire_Changes_Tracker_2026.xlsm&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fassets.ctfassets.net%2Fv7uy4j80khf8%2F3SzVqgT1md1kLW9ooeunSO%2Fc031cf92117e95a57e22cf9ee5ee3673%2FCDP_Questionnaire_Changes_Tracker_2026.xlsm&wdOrigin=BROWSELINK
https://www.cdp.net/en/guidance/guidance-for-companies
https://www.cdp.net/en/guidance/guidance-for-companies
https://www.cdp.net/en/guidance/guidance-for-companies
https://casemgmt-crm.cdp.net/en-US/
https://casemgmt-crm.cdp.net/en-US/
https://www.cdp.net/en/faqs
https://www.cdp.net/en/faqs


Water-related resources
Water Disclosure in EU 

Regulation
Corporate water 

stewardship and 
science-based targets 
for freshwater – CDP

Embedding Water-related 
Risks in Financial 
Stability Frameworks

Chatham House Report: 
Making water use in 
global trade more 
sustainable

• CDP Water Watch – 
CDP

• CDP Technical Note on 
Water Accounting

• Fair Water Footprints
• SBTN Freshwater Hub
• WRI Aqueduct Water 

Risk Atlas
• WWF Water Risk Filter

https://assets.ctfassets.net/v7uy4j80khf8/1hRRcONauuWXP79YNZEb6O/0d46994804c874b24993ed60455e6f46/EU_Regulation_Water_Brief_2025.pdf
https://assets.ctfassets.net/v7uy4j80khf8/1hRRcONauuWXP79YNZEb6O/0d46994804c874b24993ed60455e6f46/EU_Regulation_Water_Brief_2025.pdf
https://www.cdp.net/en/insights/corporate-water-stewardship-and-science-based-targets-for-freshwater
https://www.cdp.net/en/insights/corporate-water-stewardship-and-science-based-targets-for-freshwater
https://www.cdp.net/en/insights/corporate-water-stewardship-and-science-based-targets-for-freshwater
https://www.cdp.net/en/insights/corporate-water-stewardship-and-science-based-targets-for-freshwater
https://www.cdp.net/en/insights/corporate-water-stewardship-and-science-based-targets-for-freshwater
https://www.cdp.net/en/insights/corporate-water-stewardship-and-science-based-targets-for-freshwater
https://www.cdp.net/en/insights/corporate-water-stewardship-and-science-based-targets-for-freshwater
https://www.cdp.net/en/insights/corporate-water-stewardship-and-science-based-targets-for-freshwater
https://www.oecd.org/content/dam/oecd/en/publications/reports/2025/10/embedding-water-related-risks-in-financial-stability-frameworks_ea8c0bd8/ee1757f9-en.pdf
https://www.oecd.org/content/dam/oecd/en/publications/reports/2025/10/embedding-water-related-risks-in-financial-stability-frameworks_ea8c0bd8/ee1757f9-en.pdf
https://www.oecd.org/content/dam/oecd/en/publications/reports/2025/10/embedding-water-related-risks-in-financial-stability-frameworks_ea8c0bd8/ee1757f9-en.pdf
https://www.oecd.org/content/dam/oecd/en/publications/reports/2025/10/embedding-water-related-risks-in-financial-stability-frameworks_ea8c0bd8/ee1757f9-en.pdf
https://www.oecd.org/content/dam/oecd/en/publications/reports/2025/10/embedding-water-related-risks-in-financial-stability-frameworks_ea8c0bd8/ee1757f9-en.pdf
https://www.chathamhouse.org/sites/default/files/2026-05/2026-05-14-making-water-use-trade-sustainable-morris-iveson-et-al.pdf
https://www.chathamhouse.org/sites/default/files/2026-05/2026-05-14-making-water-use-trade-sustainable-morris-iveson-et-al.pdf
https://www.chathamhouse.org/sites/default/files/2026-05/2026-05-14-making-water-use-trade-sustainable-morris-iveson-et-al.pdf
https://www.chathamhouse.org/sites/default/files/2026-05/2026-05-14-making-water-use-trade-sustainable-morris-iveson-et-al.pdf
https://www.cdp.net/en/disclose/question-bank/water-security/water-watch
https://www.cdp.net/en/disclose/question-bank/water-security/water-watch
https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/001/561/original/CDP-technical-note-water-accounting-definitions.pdf?1523617481
https://www.cdp.net/en/disclose/question-bank/water-security/water-watch
https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/001/561/original/CDP-technical-note-water-accounting-definitions.pdf?1523617481
https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/001/561/original/CDP-technical-note-water-accounting-definitions.pdf?1523617481
https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/001/561/original/CDP-technical-note-water-accounting-definitions.pdf?1523617481
https://fairwaterfootprints.org/get-involved/
https://fairwaterfootprints.org/get-involved/
https://sciencebasedtargetsnetwork.org/about/hubs/water/
https://sciencebasedtargetsnetwork.org/about/hubs/water/
https://www.wri.org/aqueduct
https://www.wri.org/aqueduct
https://www.wri.org/aqueduct
https://riskfilter.org/water/home
https://riskfilter.org/water/home
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• Water Programme has produced over 10 
Global Water Reports and several other 
influential publications.  

• These use cutting-edge water data to amplify 
CDP’s voice on critical topics, trends and 
debates. 

• They have a broad reach, engaging 
corporates, financial institutions, policy 
makers and civil society. 

https://cdn.cdp.net/cdp-production/cms/reports/documents/000/007/620/original/CDP_Water_Global_Report_2023_.pdf


Any Questions? 



Thank 
 you!

Any questions please visit  cdp.net
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