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Registration

= Welcome & Introductions

= Meeting Purpose

= Overview of Lake Ralph Hall Roadway Relocations Project
= Project Status

= Progressive Design Build Method

= Project Schedule

= Questions

oo e = Adjourn
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WELCOME &
INTRODUCTIONS

Information Provided Today Is Subject to Change
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MEETING
PURPOSE

Update the Industry on the Status of Lake Ralph Hall

= [nform the Industry on UTRWD'’s Plans for Delivery of
the Roadway Relocations

= Discuss Progressive Design Build Delivery Method

= Provide the Industry a Forum to Ask Questions
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ROADWAY
RELOCATIONS

-~ OVERVIEW:
- = FM 1550 Relocation - 2.7 miles

- = SH 34 Relocation Length - 3 miles
} — Bridge at North Sulphur River -
6,000 ft.
— Bridge at Merrill Creek - 600 ft.
— Overall Width of Bridge Section - 58 ft.
= Termination of county roads




Legend
TxDOT - Abandoned
TxDOT Transferred Off-Sysytem
County Road - Abandoned
TxDOT - UTRWD AFA
County Road - Improved
FM 1550 Re-Alignment

D Project Boundary

Fannin Co Roads

ROADWAY RELOCATIONSES &
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.34 — Oncor and AT&T relesatie
Vl 1550 — Oncor & FCEC relocation desi
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o Predesign and detailed desigies
Cllange Management |
“Constructabili reviews
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SCHEDULE

2020

2021 112023

Industry Technical
Briefing Propasals Due

Shortlist
Proposers
|ssue
RFFP

Procurement

il :
lssue s00 Muotify Preferred
RFQ | | Due Proposer

Neg

- Preliminary Design
Submittal, Bridge Layout

Award
MNTP1
Phase 1

Engineering Design /
GMP* Development

SH 34
Milestone
~Feb 2023

Complete Remaining Design to 100% including all

PS&E Elements P

Remainder of
Roadway
Construction Begins on Non-Infrastructure ltems Relocations

(ROW Prep, Earthwork, etc)
1

Phase 2
Begin Construction
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STAY UP

TO DATE

Monitor the Website: www.lakeralphhallinfo.com

RFQs, RFPs and Bids will be advertised on CIVCAST

Meetings with UTRWD Staff
= UTRWD is Committed to an Open and Fair

Procurement Process
= \We Understand Your Needs
= Will Meet as Time Permits up to the Date of Proposal

Solicitation
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