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This report highlights Oterra’s commitment to 
sustainability and its intricate connection with 
the core purpose of the business. It explores 
how we, as the world's largest supplier of natural 
colors, strive to make natural food and beverage 
accessible, contributing to a sustainable and 
healthy world.



33 Confidential. Content may not be distributed outside of Oterra.3



44



5

Oterra's core purpose and business focus: At Oterra, 
our guiding principle is that 'nature got it right.' This 
belief drives our business, and our name, derived from 
the Latin words 'of earth,' reinforces our commitment 
to natural solutions. Our core purpose is to make 
natural food and beverage easy, aligning with the 
fundamental principles of sustainability and health.

The link to nature and health: Sustainability lies at the 
heart of Oterra's operations. We recognize the crucial 
link between nature and health, understanding that 
the well-being of our planet directly impacts the well-
being of its inhabitants. By prioritizing sustainable 
practices, we ensure the preservation and protection 
of our natural resources for future generations.

The world's largest supplier of natural colors: As the 
world's largest supplier of natural colors, Oterra plays 
a significant role in shaping the food and beverage 
industry. Our commitment to natural solutions 
enables us to provide the market with sustainable 
natural alternatives. By harnessing the power of 
nature, we enhance the sensory appeal of food and 
beverages while promoting healthier choices.

Oterra's sustainability agenda: Oterra's sustainability 
agenda revolves around linking people and the planet 
through various initiatives. We prioritize responsible 
sourcing of raw materials, ensuring that our suppliers 
uphold ethical and sustainable practices. Additionally, 
we continually invest in research and development to 
advance the use of natural ingredients and improve 
the sustainability of our manufacturing processes.

To strengthen our commitment to sustainability, we 
actively engage with stakeholders, including 
customers, employees, and communities. Through 
partnerships and collaborations, we aim to drive 
positive change, supporting initiatives that promote 
sustainable agriculture, environmental conservation, 
and social well-being.

In conclusion, Oterra's sustainability agenda is deeply 
intertwined with our core purpose of making natural 
food and beverage easy for a sustainable and healthy 
world. As the world's largest supplier of natural colors, 
we recognize the vital connection between people, 
planet, and nature. Through responsible practices, 
innovation, and stakeholder engagement, we strive to 
create a positive impact and contribute to a more 
sustainable future.

By upholding the principle that 'nature got it right,' 
Oterra remains committed to delivering natural 
solutions, preserving our planet's resources, and 
promoting the well-being of individuals and 
communities worldwide.
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Oterra’s sustainability journey
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At Oterra, we are on a journey 'together towards 
natural'. At the center of our sustainability 
strategy are our supply chain and our 
operations. Our strategy is underpinned by our 
core foundational areas upon which our 
business thrives, embodying Oterra's values, 
ways of working and corporate culture.

Oterra's sustainability strategy
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Materiality assessment

In 2021, we conducted a thorough materiality assessment, which we 
subsequently reviewed in 2022 to ensure ongoing alignment with our 
stakeholder's key concerns. This well-defined structure serves as the 
cornerstone of our internal sustainability governance. It empowers us to 
efficiently and transparently track our progress and ensure that we remain 
on track to achieve our sustainability objectives.
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Our 13 focus areas
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Framework and processes

For each of our focus areas, we have established a comprehensive framework that 
encompasses the following elements:

1. Clear rationale: We have developed a profound understanding of the significance of each
topic to Oterra, recognizing its relevance and impact on our sustainability agenda.

2. Vision and priority initiatives: We have defined a clear vision for each topic, along with a
set of priority initiatives that guide our actions and decisions.

3. Key performance indicators (KPIs): We have identified one or several KPIs specific to
each topic, enabling us to effectively measure and monitor our progress over time.

4. Ownership and responsibility: Each topic has been assigned an owner who is responsible
for driving the related work, ensuring accountability and successful implementation.

5. Senior leadership sponsorship: A member of our senior leadership team acts as a
sponsor for each topic, providing guidance, support, and advocacy to foster its
successful integration throughout the organization.

6. Ongoing goal setting: We maintain a dynamic and iterative process of goal setting,
regularly reassessing targets and milestones to adapt to evolving circumstances and
emerging opportunities.
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Sustainable value chain from raw material to consumer

Our natural colors are used in applications across a wide range of food, 
beverage, and pet products globally. By adding value across the entire 
supply chain, we seize the opportunity to actively contribute to the 
development of resilient agricultural systems and streamlined 
production processes. Through meticulous analysis of our value chain, 
we have taken a comprehensive approach within our sustainability 
strategy to address both opportunities and risks at every stage. 
Beginning from the sourcing of raw materials and extending all the way 
to the end consumer.
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Sustainable value chain from raw material to consumer

End consumer
Enable consumers to buy products 
with low emission, nature 
conscious ingredients

Reduce environmental impact while 
improving output
• Breeding initiatives for better land use
• Investing in biotech solutions that lower 

nature impacts
• Sustainable agriculture
• Grower partnerships
• Education and outreach

Raw materials

Sustainable processing
Sustainable resource management
• Drive value add of byproducts
• Drive factory efficiency and yield
• Decarbonize production sites

Lower emissions from transport
• Global footprint analysis to 

reduce emissions
• Investigate and implement 

green transport

Transport

Product design
Promote a low carbon, low waste 
portfolio
• Optimized packaging 
• Transparency on product carbon 

footprint

Enable customers to meet their climate 
targets and increase their competitiveness 
and differentiation
• Application expertise to ‘make natural 

food and beverage easy’
• Product carbon footprint calculation

Customers
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Oterra’s carbon footprint and climate action journey

Since our establishment as an independent entity, and undertaking 
several acquisitions, we have meticulously calculated our greenhouse gas 
(GHG) emissions across Scope 1, 2, and 3. This strong foundation serves as 
the basis for developing a roadmap to effectively reduce our emissions in 
alignment with climate science in the forthcoming years.
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Our climate action commitment

Publicly commit 
to the SBTi
Feb’23

Submit targets 
for validation
Apr’23

SBTi begins 
validation of 
Oterra's targets
Q4 2023

Disclose and review 
progress following 
SBTi approval
Annually

Map & update
GHG footprint
2021–2023

In April 2023, we took a significant step forward by submitting our GHG reduction targets 
to the Science Based Targets initiative (SBTi), the most recognized organization globally 
for developing methods and criteria for effective corporate climate action. 

We are eagerly looking forward to showcasing our climate leadership in the years ahead.
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* includes Avedore, Canossa, Chiva, 
Cosse, West Allis, La Molina, 
Valinhos, and Holbeach. Mount 
Pleasant, FIS & Akay will be 
included from CY2023/CY2024

** Calculated using the spend based 
method. In 2023 we are beginning 
to move our Scope 3 calculations 
towards a hybrid accounting 
method.

*** Absolute reduction means 
reducing your total impact, even 
when growing the business

Oterra’s carbon footprint and climate action journey

In the table below, we describe our impacts across the three scopes of GHG emissions, 
as defined under the GHG Protocol. We have set ambitious targets to reduce our impact 
across all three scopes, which are currently being validated by the SBTi.
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Scope 3 in focus

95% of Oterra’s emissions are Scope 3, and of these, 84% come from ‘Purchased goods & 
services’ which includes all raw materials purchased to produce Oterra’s products.

84% Purchased goods & services

10% Transportation & distribution
2% Processing of sold products
2% Fuel & energy-related activities
2% Others
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Key GHG emissions reduction initiatives

Implementation of energy 
conservation measures:
Through comprehensive energy 
audits conducted at our primary 
production sites, we have 
identified specific measures to 
conserve energy. By 
implementing these measures, we 
will minimize our energy 
consumption and associated 
emissions. 

Continued sourcing of 
100% renewable 
electricity:
At our main production sites, we 
are committed to sourcing 
electricity solely from renewable 
sources. By maintaining this 
commitment, we contribute to the 
reduction of our carbon footprint 
and support the transition to a 
clean energy future. 

Increasing yield from field 
to end product: 
We work with suppliers as well as 
with our own processes to reduce 
color unit losses throughout the 
entire value chain, starting with 
the raw material to the end 
product.

Breeding initiatives:
We improve color content in raw 
materials, enabling us to use less 
material input to produce the 
same end product and hence 
reducing Scope 3 impacts.

Scopes 1 and 2: Scope 2 Scope 3

Engagement and 
collaboration with 
suppliers:
Recognizing the shared 
responsibility of emissions 
reduction, we actively engage 
and collaborate with our 
suppliers. Together, we explore 
opportunities to lower 
emissions related to the 
cultivation and processing of 
our raw materials. This 
collaborative approach enables 
us to collectively work towards 
sustainable practices and 
emission reductions 
throughout the supply chain.

To realize our ambitious targets, we have identified key initiatives that will 
propel us towards success. These initiatives encompass:
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Through the implementation of these key initiatives, we are 
confident in our ability to make significant progress towards our 
ambitious GHG reduction targets. By addressing energy efficiency, 
renewable energy sourcing, yield and supplier collaboration, we are 
actively advancing our commitment to a low-carbon future.
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Water is an increasingly scarce and precious resource, and if not managed properly it can 
become a business risk as water is required both for the growing of our raw materials, as well as 
during our processes in our factories.

Taking a closer look at our approach 
to water management

We optimize our water management via: 

• Site specific water conservation measures: Since each of 
our sites uses water differently, site specific measures 
have been identified to conserve water. This includes 
measures such as implementing ultrafiltration systems for 
water recovery, optimizing our CIP (cleaning in place) 
processes, as well as raising awareness to our teams on 
how individual behavior can help us conserve water. 

• We track the factory water intensity in production (m3 of 
water per ton of finished goods produced) across all our 
sites and have set site-specific reduction targets for the 
coming financial year. 

• In our Indian operations, we recover substantial amounts 
of rainwater for use in our factory processes.

• While our immediate priority in the coming year is to 
reduce the use of water and improve water intensity at our 
own factories, we plan to roll out supplier engagement on 
environmental impacts associated with our raw materials, 
including water usage.

As an example, our team in India has already successfully 
rolled out engagement with select turmeric contract 
farmers to implement drip irrigation methods, which 
resulted in a substantial reduction in the use of water for 
turmeric cultivation. 
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By actively engaging in these initiatives and memberships, we demonstrate our commitment to 
sustainability, transparency, and responsible business practices. We strive to make a positive impact 
not only within our own operations but across the industries in which we operate.

The UN Global Compact asks companies to embrace, 
support and enact a set of core values in the areas of 
human rights, labor, environment, and anti-corruption. 
Oterra proudly stands as a signatory to the UN Global 
Compact, demonstrating our unwavering commitment 
to upholding its principles and advancing sustainable 
practices. 

The Science Based Targets initiative (SBTi) is the
most recognized organization globally for developing 
methods and criteria for effective corporate climate 
action. By aligning our emission reduction goals with 
climate science, we can make a meaningful impact in 
combating climate change.

The Roundtable on Sustainable Palm Oil (RSPO) is a non-
profit membership organization that promotes the 
growth and use of sustainable palm oil products through 
global standards. As a responsible corporate entity, we 
are a 'Supply Chain Associate' member of the RSPO. This 
membership underlines our commitment to promoting 
sustainable practices within the palm oil industry, 
ensuring the protection of ecosystems and communities 
affected by palm oil production.

Sedex is an organization focused on driving responsible 
and ethical business practices throughout global supply 
chains. As part of our membership, we regularly undergo 
Sedex Member Ethical Trade Audits (SMETA) at our 
production sites. These audits provide a comprehensive 
third-party assessment of our operations, ensuring 
adherence to social and ethical standards. 

Memberships and commitments
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To learn more, visit www.oterra.com

For more information or questions, contact our 
Global Sustainability Lead Vera Karmebäck at 
vera.karmeback@oterra.com

mailto:vera.karmeback@oterra.com

