
600 Senior Executives
◦  Vice president and above

◦  Companies of at least 250 employees

◦  Evenly distributed across Australia, France, 
Germany, Spain, the U.K., and the U.S.

Understanding

35% identify getting mid-level 
employees committed to VSM 
thinking as the main roadblock 
to fully adopting VSM

31% say it is getting 
senior leadership 
committed 

2 in 5 confused value stream 
management and value stream 
mapping in their responses

Adoption

say they understand patience 
is needed before they see 
real success with VSM

87% say they need to 
see success in a shorter 
number of cycles

Patience

say they are 
familiar with 
the concept90%90%

9 %

VSM jumpstarts
innovation and drives value2

Roadblocks remain for VSM3

say VSM makes the 
link between software 
delivery and business 
outcomes

say VSM frees 
employees to spend 
more time innovating

92%

VSM is the key to 
digital transformation1

say VSM gives a 
competitive advantage 
when it comes to 
digital transformation

90%

say VSM is the key to 
digital transformation

89%

Global Value Stream Management Survey

72% admit there is still confusion 
about what VSM actually is and/or 
does within their organization

90%
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