HOPE
RESTORATION

Global Partnerships Conference (Side Event)

HOPE RESTORATION
SOUTH SUDAN

“Hope for vulnerable”

289,018 963,910 95% 15+

Beneficiaries Cumulative Programme Years
Reached FY2023-2025 Beneficiaries Performance of Service



VISION

Our Story

A society where there is respect, justice and people enjoy
dignified lives

By Ms. Angelina Nyajima, HRSS is a registered national NGO

in South Sudan, operating under the NGO Act 2016.
MISSION

WomPTn-It.ed o ) Secure livelihoods & security of communities while empowering

Orianlzatlon championing gender equality and human women & girls

rights.

REGISTRATION
and 2 Administrative Areas with 10 field offices across

South Sudan RRC Reg. No. 138, Registered with Relief & Rehabilitation

Commission, South Sudan

Integrating emergency response with long-term
development to build lasting resilience.



THE CONTEXT: WHY SOUTH SUDAN NEEDS YOUR SUPPORT

Protracted Conflict

Decades of civil war and political instability
have left millions displaced, traumatized, and
cut off from basic services. Ongoing violence
continues to uproot communities.

Reduced Aid Funding

Global funding cuts are shrinking the
humanitarian response just as needs are
growing, creating a critical gap that local
organizations must fill.

Climate Shocks

Devastating floods, droughts, and
unpredictable rains destroy crops and
livelihoods yearly, pushing already-vulnerable
families deeper into crisis.

Dire Humanitarian Need

Millions face food insecurity, lack healthcare,
clean water, and education — the conditions
for human dignity are absent for too many.

Gender Inequality

South Sudan has among the world's highest
rates of gender-based violence and child
marriage, severely limiting women's and girls'
potential.

|
Local Actors are the Answer

International evidence shows locally-led
organizations are more effective, trusted,
cost-efficient, and sustainable, HRSS is proof
and has worked with UN agencies and
international organizations to deliver
humanitarian services to vulnerable people
in South Sudan.



FY2023 - 2025 IMPACT AT A GLANCE

289,018 169,591 119,427 963,910

Total Beneficiaries Reached Direct Beneficiaries Indirect Beneficiaries Cumulative Since 2020

Beneficiaries Reached by Programme Area (FY2023-FY2025)
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GENDER-BASED VIOLENCE PREVENTION & RESPONSE (GBV)

Empowering Women & Girls to Live Free from Violence

56,541 13,000

] ) ] ] Women & girls Trained Individuals started
HRSS operates 5 Women and Girls' Friendly Spaces (WGFS) safe, inclusive registered at WGFS oyt G Ve Ess

hubs for trauma healing, skills training, legal aid, psycho-social support, and
economic empowerment. In FY2023-2025 alone, over 69,000 women and
girls accessed these transformative services.

Our approach is survivor-centered, community-rooted, and holistic approach 38,000 1 2,754

addressing violence, its causes, and its consequences all at once.

Beneficiaries Trained on income- Beneficiaries Received
generating activities seed money

Goal by 2028:

Reach 110,000 women & girls | Investment needed: USD 600,000

19,000 089

Beneficiaries Received Child marriages
dignity kits prevented 2023 - 2025



WOMEN'S ECONOMIC EMPOWERMENT & LIVELIHOODS

Through Hope Restoration South Sudan (HRSS) Women and Girls’ Friendly Spaces across our field locations, we have provided vocational
skills training and economic empowerment opportunities to women and girls, reaching over 15,000 beneficiaries with financial literacy
through Village Savings and Loan Associations (VSLAS).

“lives have changed through the opportunities provided. Women have gained the skills, confidence, and financial knowledge needed to
support their selves and families. Doors to independence and self-sufficiency have been opened in ways we never thought possible.

9,024 39,016

Vocational Skills Training Received Business Startup Kits

19,601 15,103 3,890

Trained Climate-Smart

Agriculture Trained on Financial Literacy VSLA Savings Groups Formed

Outcome Monitoring Results

Households with diversified income sources

FY23:41% —
FY25: 88%

FY23:37% —

Women-headed HHs at same/better level post-disaster
FY25: 79%

FY23:41% —
FY25: 86%

Households where adults earn regular income

By 2028: Impact 139,000+ households | Investment needed: USD 700,000




FOOD SECURITY & WASH, SHELTER & NFis

Food Security & Livelihoods WASH, Shelter & NFIs

12,238

Women & Girls received farm tools &
seeds

7,487

Trained on basic farming practices

2,945

Farmers allocated farmland

3,009

Farmers gained reliable water access

8,114 1,059

Reported record harvests by Dec 2025 Farmer Training of Trainers (TOTs)

Goal: Reach 101,544+ people by 2028 | Investment: USD 650,000

279,000

Households registered for
emergency response FY2023-2025

33,000

Received Non-Food Items
(NFls) in crisis response

44,489

Registered for emergency
cash assistance FY2024-2025

40,000

Received emergency
cash assistance FY2024-2025

80,000+

Beneficiaries in Renk, Tonga,
Leer, Rubkona, Mayendit & Panyijiar

76,000

Registered still awaiting
NFI support (funding gap)

Goal: Reach 140,000+ beneficiaries by 2028 | Investment: USD 1,100,000




PROTECTION + EDUCATION + PEACE-BUILDING

General Protection & Refugee Response Peace-Building

» 3,000 temporary shelters constructed » 39,012 girls supported to stay in school » 89,000 beneficiaries reached (FY2023-2025)

» 220,000+ beneficiaries FY2023-2025 » 12,011 received dignity & hygiene kits » 2,745 peace committees established

» 12,011 women in tertiary institutions

» 106,901 received protection services
supported

» 89 radio talk shows on youth peace

» 106 peaceful co-existence events held
» 127,100 supported with cash assistance » 370 anti-child marriage campaigns run including cultural festivals, sports galas,
international days events celebrations.

» Partnerships: UNDP, Christian Aid,

> . e > . .
86,000 received core relief items 07 schools to get girls changing rooms Saferworld

» 05 Women & Girls Friendly Spaces
Constructed and managed

Goal: 300,000 beneficiaries by 2028 | Needed: USD Goal: 130,000 girls in school by 2028 | Needed: USD Goal: 140,000 beneficiaries by 2028 | Needed: USD
800,000 900,000 250,000

» 80,000 + women supported in skills centres » Conflict mitigation in Leer & Rubkona




CREDIBILITY PARTNERS, NETWORKS & TRACK RECORD

Our Partners & Donors

CAF D

Catholic Agency for
Overseas Development

Sk () UNHCR

N
- ’ The UN Refugee Agency
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BUILDING FLOURISHING COMMUNITIES

PREVENTING VIOLENT CONFLICT. BUILDING SAFER LIVES

ACTION
AGAINST Trocaire
HUNGER TOGETHER FOR A JUST WORLD

Board

Start Network
Global Trustee

Chair

Start Network
South Sudan Hub

@ Norwegian People’s Aid

$8. 1M+

Managed Cumulatively
(2021-2025)
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Active Member &
Cluster Co-chair

96%

Expenditure on
Objectives




SUPPORT US — WHERE YOUR FUNDING GOES

GBV Prevention & Response USD 600,000

110,000 women & girls by 2028

Women's Economic Empowerment USD 700,000
139,000+ households by 2028

WASH, Shelter & NFls UsD 1,100,000

140,000+ beneficiaries in next phase

Food Security & Livelihoods USD 650,000

101,544+ people by 2028

Education & Girls' Empowerment (Digital Skilling & TvT) USD 900,000
130,000 girls and boys stay in school by 2028

General Protection & Refugee Resp. USD 800,000
300,000 beneficiaries by 2028

Peace-Building

140,000 beneficiaries by 2028 USD zso,ooo

Grand Total. Uusb 5,000,000



WHY PARTNER WITH HOPE RESTORATION SOUTH SUDAN?

Locally Led, Globally Connected Proven Track Record Women at the Centre

Trusted by communities and backed by major 95% programme performance, S8M+
Y . . y maj Prog p > . Women-founded, women-led, and

UN agencies and international partners the managed responsibly, 963,910 cumulative .
. . . s . .. women-serving. We address the root causes
ideal bridge between global funding and local beneficiaries. Your investment is in safe, . . :
. . of inequality, not just the symptoms.
impact. effective hands.

Strategic Networks Rigorous Accountability Resilience, Not Dependency

Chair of Start Network South Sudan Hub, ¥ Bl e sl relieea Greua

Start Network Board of Trustee, Member of Independent audits, established M&E . ) .

. . . . . livelihoods, financial literacy, VSLAs and
Strategic Committee for Start Fund, active systems, community feedback mechanisms, cooperative societies breaking cvcles. not
co-chair of multiple UN humanitarian clusters and 96% expenditure on objectives. P g cycles,

L . extending them.
multiplying your impact.



Gallery
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Photo taken during women skills training at the Photos taken during women skills training in
WGFS tailoring at the WGFS
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Photo taken during distribution of menstrual Photo taken during PSS at WGFS for survivors.
hygiene kits to women and girls.

Photos taken during GBV awareness raising to
girls of reproductive age in school.
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Hotspots in Leer County

Photo taken during Radio Talk show on Peace
women peace and security.

Photo taken with beneficiaries after farm harvest
during HRSS monitoring and evaluation.

Theme: “Invest in Girs
Rights: Our Leadership
Our Well-being."

Photo taken uring distributing scholastic
items to schoolgirls and awareness session.
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tools and see

Photo taken during distribution of Farm
to beneficiaries.

ds

Photo taken during distribution of Non food
items.



OIN HRSS.

Be the reason a woman in South Sudan builds her business, a girl stays in school,
a family finds shelter, and a community chooses peace.

Fund a programme Become a partner Amplify our voice
GBV, FSL, Education, WASH, Co-implement, co-fund, and Share our work, connect us
Shelter, Protection or Peace co-design with us with networks, and advocate

Ir@j’

Questions and Answers / Responses.

B ed@hoperestorationsouthsudan.org
+211920182 822 | +211912544 114
5 www.hoperestorationsouthsudan.org



