
In Colombia persistent, deeply rooted conflict dynamics, fuelled by 
illegal economies, mean that a multiplicity of illegal armed groups 
continue to engage in armed violence. Limited State presence, 
disputes over control of resources and goods, illicit crops and mining, 
together with widespread extortion and the forced recruitment of 
minors, make Magdalena Medio one of the country’s most conflict-
affected regions. CAFOD and the Magdalena Medio Peace and 
Development Programme (PDPMM) support work focused on youth 
engagement and agency, creating dialogue spaces and enabling 
youth to address tangible challenges in their communities. This 
work aims to give young people a sense of self and ambition which 
ultimately reduces the likelihood of them being recruited into the 
many active armed groups in the area.

This pilot project embraced Integral Ecology by engaging adolescents 
and youth to develop citizenship competencies and socio-emotional 
skills, as well as supporting local communities in La Ye de San 
Luquitas to improve social and environmental conditions by working 
with local government structures.

Integral ecology: A concept adopted by late Pope Francis in his 2015 
encyclical Laudato Si’, integral ecology is a framework for systems 
change which recognises and explores the relationships we have 
with ourselves, one another, the more than human, the natural world 
and the built environment, recognising the interconnectedness 
among these. 

Our Common Home
In Colombia, the idea of  ‘Our Common Home’ 
- the title of the encyclical Laudato si’- has 
been key to young people understanding 
themselves as part of a wider community. In 
Colombia it has presented an opportunity to 
generate a culture of peace. For PDPMM it is an 
“umbrella, which which allows for a much more 
holistic understanding of development and 
peacebuilding processes”.
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Key lessons
	 Integral ecology enables a comprehensive 
and holistic approach to building peace, 
addressing root causes of conflict, working 
towards systems change, and recognising the 
importance of local efforts in peacebuilding 
processes.

	 Working first from common human experiences 
and emotions (rather than identity) has proven 
effective in building trust and relationships 
among people with different identities (such as 
ethnic or religious identity). 

	 A relational approach which centres and 
nurtures genuine partnerships and human 
relationships has immense value and is key 
to social change and global solidarity. It also 
requires time and resources.

Peacebuilding and  
integral ecology
An exploration of  
approaches in Colombia 

La Ye de San Luquitas  
in Colombia

“The students are more 
assertive, more tolerant and 
open to dialogue after their  
participation in the 
programme...their  
life projects have also been 
key to motivating them. 
Now there are 11 or 12 former 
students from the school 
at university! Before they 
wouldn’t even get  
to bachillerato (A-levels)” 
Teacher from the Ye de San Luquitas 



Recommendations for civil society actors and 
duty bearers 

	 Foster, strengthen and invest in solidarity-based genuine partnerships, moving 
at the speed of trust.

	 Fund and resource initiatives at the intersection between environment and 
peace.

	 Support and invest in locally led peacebuilding, even (and in particular) in the 
most volatile and entrenched conflicts.

	 When working in complex and highly volatile political and conflict situations, 
adopt adaptive strategies which involve engagement at different levels.

	 Work closely with local institutions which are deeply embedded in communities.

	 Support youth as change agents.

Guided meditation exercise with young people in 
La Ye de San Luquitas in Colombia

Preventing child recruitment into 
armed groups 
When a student from fifth grade was recruited into an illegal 
armed group operating in the region around La Ye de San 
Luquitas in 2024, his mother approached his teachers to see 
if they could help. They conferred with the Community Action 
Board (Junta de Acción Comunal, JAC) and arranged for 
someone to speak directly with one of the commanders of the 
illegal armed group to request he be released and returned 
back to his family. Upon his return, the teachers went to his 
house to encourage him to return to his studies. He went back 
to school, was supported to catch up on classes he had missed, 
and is now continuing to study. The teachers requested that 
he participate in the activities coordinated by PDPMM given 
the important role they have in motivating, guiding and 
supporting students. This case evidences the protective role of 
the educational institution, and of PDPMM’s accompaniment, 
in preventing recruitment into armed groups.

STORY OF CHANGE
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Positive impacts
1.	 Practical skills developed in communications 

and leadership

2.	 Increased knowledge and awareness of 
environmental issues and climate change

3.	 Increased resilience and capacities to confront 
adversity 

4.	Behavioural changes to protect and improve 
the environment 

5.	 Improved social relations

“I overhear students’ 
conversations in the 
schoolyard in which they 
refer to ‘our common home’. 
It has really been taken on 
board in their outlooks” 

Teacher from the Ye de San Luquitas

A concept adopted by late Pope Francis in  
his 2015 encyclical Laudato si’, integral ecology 
is a framework for systems change which 
recognises and explores the relationships we 
have with ourselves, one another, the more  
than human, the natural world and  
the built environment, recognising  the 
interconnectedness among these. 
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