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CAFOD Young Leadership Programme : 
Staff Accompaniers Challenge 2 Toolkit: Create The Story

Spring Term Objectives
To support CAFOD Young Leaders to connect with CAFODs work in Bangladesh
To support CAFOD Young Leaders to grow in confidence and develop their Leadership Skills – Time Management / Problem Solving / Communication / Team Work
To inspire and help CAFOD Young Leaders connect with different aspects of Catholic Social Teaching through the examples of work being undertaken by CAFOD and their Partners in Bangladesh
To resource and support the CAFOD Young Leaders to plan and lead a fundraising campaign for CAFODs Bangladesh Floating Garden Project
To support the role of the CAFOD Young Leader Staff Accompanier and resource them with a story, fundraising guide, hints and tips.

What Will You Need (available via CAFOD Young Leadership Webpage)
· Lent Film for Young People – Available Here: https://youtu.be/xlGpHC0eZt4
· Lent Discussion Cards – based on the Lent Photopack
· CST in 3 Minutes – Available Here: Catholic Social Teaching in 3 minutes | CAFOD
· Fundraising Guide – Available Here: https://downloads.ctfassets.net/vy3axnuecuwj/2aAPkclsqVvndJESNDHpZo/42c5ea79fb8df3ba228aa12fa6a5c48b/Education_BLW26_Fundraisingguide.pdf
· 

We Will Provide (This will be posted out to you shortly)
· Lent Resource Pack – Posters / Money Box / BIG Lent Walk Shoelaces


Session Plan: The below sessions plans are given as an idea to support the CAFOD Young Leaders to achieve their Challenge. The Sessions can be delivered as outlined below, the sessions can be combined – especially for the groups who were at the Briefing Session – Using the Leadership Skills page, the sessions could be delivered to the CAFOD Young Leaders based on their skillset – does everyone need to be at the ‘Pitch’ ? Does everyone need to be involved in creating the resources / materials you need? The session plan can also be used as a timeline plan with the sessions becoming place markers / deadlines in the calendar.
Challenge Two: Creating The Story
Session One: Launch 
Watch the video about the project in Bangladesh to remind and refresh the group of the story (Link Available Above)
Watch CAFODs CST in 3 Minutes video (Link Available Above)
Encourage the CAFOD Young Leaders to think about which CST Principles are being lived out by Bayezid and his community.
Share the Bangladesh Lent Discussion Cards with the CAFOD Young Leaders and spend time responding to the discussion points printed on the side of each card.
Session Two: Explore
Using the Fundraising Guide and the CAFOD Young Leaders Planning Guide, support the CAFOD Young Leaders to explore ways in which they will share their understanding of CAFODs work with their community. Focusing on CAFODs 3 strands of Prayer, Action, Giving
Session Three: Design and Develop
Support the CAFOD Young Leaders to design and develop ideas which will support their response to Challenge 2: Create the Story. This should include all materials needed to successfully ‘pitch’ their ideas – Posters to advertise an event / PowerPoint / Video / Information for School NoticeBoards / 
Session Four: Pitch
Support the CAFOD Young Leaders to pitch their Spring Term Challenge ideas to SLT / Head of 6th Form (whoever is needed to help with ‘Making it happen’)
Session Five: Make It Happen
This is where all of your planning comes to fruition – Your Event Day! Have Fun!
Session Six: Reflect and Evaluate
Support the CAFOD Young Leaders to write up their Reflective Diary and email it to Kirstie by Friday 27 March 2026		khutchinson@cafod.org.uk




CAFOD Young Leadership Programme January Toolkit – Leadership Skills

One of the great additions to the CAFOD Young Leadership Programme has been the Reflective Diaries. They are a joy and a privilege to read, and they are a great way of me being able to see how the programme is working in your school. A recurring theme with the diaries is the challenge of coming together following a CAFOD Young Leadership Session. Timetables not fitting together, busy lunchtimes for yourself and the students, etc, etc.  
As part of the toolkit for this term, alongside of the Lent Resources it would be wonderful if you could help the students to develop the leadership skills which are a requirement of the course. I have added some suggestions around each leadership skill, they are merely suggestions and I know you will be as creative as your students are in terms of how you encourage the development of these key skills. 

CAFOD Young Leadership Programme is an opportunity for your young people to really understand themselves, and to find out what is at the core of their being – their passion, motivation, and dream of making a better world, all of us together bringing about change now and in the future.  As a Staff Accompanier you have the privilege of seeing your young people grow.  













 
Leadership Skills: 
	Skill 
	Leadership Indicators
	Suggestion

	Teamwork
	This skill is about how you work with others when planning and carrying out activities to get things done and achieve the shared objectives.

	Meet with the Young Leaders and help them to identify their own skill set and how they can put it to use –
The art of persuasion: Who has ‘sales’ person qualities, who can convince anyone – especially senior leadership that their ideas are the best ideas they’ve ever heard.
The motivator: Who can keep track of the project and keep everyone motivated when college workload and
 deadlines are looming.
The IT guru: Who can take all of the CAFOD resources and create a great Assembly or produce a CAFOD Inspired Tik Tok

	Communication
	This skill is about how you talk to people, the ways you find out information and how you communicate your learning, views and opinions
	Meet with the Young Leaders and ascertain the answer to the following question – Who in school is aware that we have CAFOD Young Leaders Group?
Communication is about how we talk to others but also how we introduce ourselves to others. Have the Young Leaders used the PosterPack from Training Day One to develop CAFOD on the Corridor, have they had opportunity to introduce themselves to the school community. Have they introduced themselves and their CAFOD Young Leader journey to the Senior Management Team. Remember the first Leadership Challenge was about raising awareness of CAFOD. Has this been ticked off the list?
Make sure that all of the Young Leaders have an opportunity to develop their public speaking skills – are all voices heard in discussion and planning of ideas or do one or two dominate the discussion?

	Problem Solving
	This skill is about recognising problems and doing something about them. ​
It’s about using different methods to find a solution and checking to see if they work.

	Meet with the young leaders and support them as they map out their response to their Leadership Challenge. What does the ‘Big Lent Something’ look like in your school? Support the young people in their initial discussions and ideas and offer insight to the whole school calendar or insight into how the previous cohort of Young Leaders ensured they met each Challenge Brief.

	Time Management
	This skill as about how you manage your time and your personal learning and development. ​
It’s about planning and working towards a shared target /objective and delivering it on time.

	Meet with the Young Leaders and help them to identify and create a way of communicating with each other. Support them in identifying other communication channels which help manage planning time and keep the task on track. If meeting together in a room is difficult could a Teams or Google classroom group be developed instead. Help the Young Leaders to develop a project timeline which includes regular check in / update briefing with yourself.


 



CAFOD Head Office, Romero House, 55 Westminster Bridge Road, London SE1 7JB
cafod.org.uk
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