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Foreword:

A message
from CAFOD's

Head of
Region — Africa

At CAFOD and Trocaire in Partnership (CTP), we believe that
the future of humanitarian response lies in the leadership
of local organisations. For many years, we have partnered
with local organisations, both in South Sudan, and globally.
We work to accompany these organisations not only in
programme delivery, but also in strengthening the systems,
skills, and confidence for them to lead as independent and
local voices. The SSHF-funded Capacity Strengthening
Project represents a significant step forward in this journey.

Through this project, we worked closely with 30 national
NGOs across South Sudan, supporting them to reflect on their
organisational strengths, identify gaps, and take concrete
steps to strengthen governance, finance, safeguarding, M&E,
and wider management systems. What makes this project
unigue is the ownership shown by the partners themselves,
particularly the Executive Directors, senior leadership teams,
and staff who embraced the process, shared learning across
their organisations, and led the changes from within. The
stories in this booklet demonstrate what becomes possible
when local organisations are given the space, tools, and
confidence to grow on their own terms.

As CAFOD, we are proud to have contributed our experience,
resources, tools, and convening role to this initiative. But



above all, we are proud of our partners, whose
determination, commitment, and leadership
drove the progress you will read about in these
pages. Their achievements show the importance
of long-term investment in national capacity.

As we share these case stories, we reaffirm

our commitment to continue championing
localisation in South Sudan. Together with

our partners, we will keep working towards a
humanitarian system that is led by local actors,
and above all, rooted in accountability towards
the communities we serve.

| extend my sincere appreciation to the
CAFOD team who led the implementation

of this flagship project, to our supporting
implementing partner Nile Sustainable
Development Organisation, as well as all
stakeholders whose contributions have

made this project implementation possible.
Finally, CAFOD is thankful to the South Sudan
Humanitarian Fund for funding the project and
trusting CAFOD's partnership to implement
the project at a high standard.

May this work inspire meaningful action, foster
cross-partner collaboration, and serve as a
catalyst for a more sustainable and equitable
future for local and national organisations in
South Sudan and beyond.

With Best Regards,

Verity Johnson
Head of Region — Africa, CAFOD
December 2025




About CAFOD
and Trocaire In
Partnership

Registered in South Sudan via CAFOD,

CAFOD and Trocaire merged their programmes
in 2015 to become CAFOD and Trocaire in
Partnership (CTP). Both organisations form
part of the Caritas Internationalis network,

with CAFOD being the official overseas
development agency of the Catholic Church

in England and Wales, and Trocaire being the
overseas development agency of the Catholic
Church in Ireland. CTP has a long history of
championing localisation in South Sudan
where we work entirely through partnerships
with local NGOs throughout the project
management cycle, from programmatic design
to project implementation. We believe that

a localised response enhances effectiveness,
accountability, and sustainability, views based
on CTP's extensive experience of delivering

programmes locally and numerous pieces
of research conducted in multiple contexts
globally. Complementing this, CTP has taken
a leadership role in supporting localisation
initiatives in South Sudan, including hosting
the START South Sudan Hub, co-chairing the
Charter 4 Change country level network,
co-leading the development of the
Humanitarian Country Team Localisation
Strategy, rejuvenating the NGO Forum
Localisation Working Group, and conducting
mapping around existing localisation networks
and spaces for closer coordination.

Above: Jess, Partner Capacity Building Lead (right),
and Susan, Partnership Officer (left), make up the
CAFOD Capacity Strengthening Team.



About Nile
Sustainable
Development
Organisation

Nile Sustainable Development Organization
(NSDO) is a national, non-governmental and
non-profit organisation founded and registered
in 2016 to address poverty and support
vulnerable communities in South Sudan, with a
particular focus on women and girls. Established
by a group of young South Sudanese with
extensive humanitarian and development
experience, NSDO was created to strengthen
national capacities and promote local ownership
as a cornerstone of sustainable development.
The organisation applies a human-rights-
based approach and humanitarian principles
across its work, and maintains field presence

in multiple counties through small offices and

community-based teams, supported by a
coordination office in Juba. NSDO implements
programmes in WASH, education, youth
empowerment, protection, peacebuilding, food
security, gender equality, climate resilience,
governance, emergency response, and broader
capacity strengthening for local actors. Guided
by its vision of empowered, self-sustaining
communities and its mission to promote
equitable development and coexistence,
NSDO's work is rooted in core values of service,
teamwork, respect, accountability, integrity and
problem-solving, and “helping communities to
help themselves.”

Above: Staff from NSDO pose outside their office.



Introduction

1The stories were edited for length
and clarity.

This booklet celebrates the impact, journey, and
achievements of 30 national partner organisations in South
Sudan, who have been receiving capacity strengthening
support fromm CAFOD and Trocaire in Partnership through a
year-long project. Funded by the South Sudan Humanitarian
Fund (SSHF), CAFOD has supported these organisations to
grow stronger, share knowledge, and improve the systems
and structures that enable them to carry out their vital work
supporting communities across South Sudan.

CAFOD have been working with a local implementing
partner, Nile Sustainable Development Organisation (NSDO),
to implement this project.

Inside this booklet, you'll find a total of 41 stories' from 21
partners who voluntarily participated in the storytelling
workshop, each told in the voices of the partners themselves.
These stories explore the different areas of capacity
strengthening work — from the training workshops to the
peer-to-peer learning processes — and the impact of these
on organisational growth and resilience. The stories don't
just showcase each partner’s successes, but also document
the journey of learning, collaboration, and change that can
happen when local organisations are empowered to take
ownership of their capacity strengthening journeys.



Background

With funding through SSHF and in collaboration with
NSDO, CAFOD has been implementing a 15-month
capacity strengthening project to strengthen the capacity
of 100 local and national organisations across South Sudan.

Running from October 2024 — January 2026, the project
focuses on providing organisational strengthening support
across nine capacity streams:

Governance,

Organisational Mission, Vision, and Goal,

HR,

Administration,

Financial Management and Key Internal Controls,
Audit, Fraud and Risk Management,

Planning, Budgeting, and Grants Management,
Supply Chain Management, and

Monitoring, Evaluation, Accountability (including
Feedback and Complaints Handling).

CENO U AWN S

From the very start, the project was designed to recognise
that each partner has their own set of unique strengths
and priorities and that sustainable capacity strengthening
works best when partners take ownership of the process.
Mutual trust, respect, and clarity of purpose thus formed
the foundation of the work.



The project unfolded in a series of steps:

1. Setting the vision

This step began with the management level
inception of the programme, organised to set
objectives and a shared vision for the project. This
included establishing governance structures, and
selection and onboarding of partners.

2. Assessing needs

The next stage focused on organisational
capacity needs assessment and priority setting.
Partners carried out capacity self-assessments
using a bespoke self-assessment tool designed
by CAFOD. This tool was based on CAFOD's
existing tools adapted to the South Sudan
context and grounded on the SSHF due
diligence tools, as well as the Non-Governmental
Organisation (NGO) Forum assessment tool.
Using the tool, partners were encouraged to
reflect on their strengths and identify areas for
growth across the nine capacity streams. This

process was used to identify not only the existing
capacity gaps, but also the replicable and scalable
capacities of the partners for peer-to-peer
learning and capacity exchange.

3. Creating improvement plans

Partners were supported to develop a tailored
organisational improvement plan, targeting the
priorities identified through their self-assessments.

Above: Participants at the Storytelling Workshop
reading their stories within their groups for feedback.
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4. Strengthening capacity

With the plans in place and validated, a range of capacity strengthening activities were rolled out:

Training workshops:

Partners attended various workshops
on the nine thematic areas designed to
share best practices and guidance on
policy development. Workshops were
delivered by key technical CAFOD staff,
ensuring that leaders and technical
teams could take ownership of new
skills and knowledge. CAFOD internal
resource and capacity was used to
create resources and training materials,
and deliver the trainings — ensuring that
all knowledge and learnings gained
were kept within CAFOD.

Peer-to-peer learning:

Facilitated by implementing partner
NSDO, partners visited each other's
offices to share systems, processes,
and best practices. These exchanges
were designed based on the replicable
capacities of the partners during the
self-assessment processes.

Coaching and one-to-one visits:
CAFOD staff visited partner offices
to provide one-to-one support in the
priority areas for each organisation.



The partners

Thirty partners were selected for priority capacity strengthening support, receiving dedicated and
tailored training, peer-exchanges, and mentoring. These partners are:

« Action for Community Health

« Alliance for Community Development

« Amani South Sudan

« Charity and Empowerment Foundation

» Child’s Destiny and Development Organization

« Community Support Initiative

- Dialogue and Research Institute

» Doctors Actively Serving in Africa

« Environmental Action for Sustainable Development
« Facilitating Action for Community Empowerment
» Food Agriculture and Disaster Management

« Global Health and Humanitarian Action

» Greater Upper Nile Organization

« Human Appeal Development Organization

+ MEDICAIR

« Mission Trust Aid

- National Relief and Development Corps

» Organization for Relief & Betterment Initiating Trust
« Organization for Peoples’ Empowerment and Needs
» Reach Africa Organisation

» Road to Economic Development Organization

» South Sudan Grassroots Initiative for Development
« South Sudan Health Association

+ STEWARDWOMEN

» Sudan Evangelical Mission

» The Organisation for Children’s Harmony

» Trust Guarantee Community Development Aid

» Universal Network for Knowledge & Empowerment Agency
» Women Advancement Organization

« Women for Change

1



How this
booklet was
put together

This booklet was created during a two-day collaborative
storytelling workshop, held from 2nd - 3rd December.
Twenty-one organisations that volunteered to participate
were brought together in a structured space, allowing
reflection on experiences and a chance to share lessons
learnt, and document the impact of the capacity
strengthening project in their own words. Importantly,
the workshop allowed a moment for celebration of the
successes and achievements during the year-long project.
Each organisation, in their own way, has made enormous
progress in terms of growth and development. A huge
amount of work was done to develop and update key
policies, make changes to governance structures, and grow
in technical and institutional capacity across the range of
thematic areas.

21 partners, 41 stories

Partners were empowered to draft their stories on the
impact of the project on their organisations. Through writing
their own stories, reviewing each other’s work, and refining
their narratives in a collaborative way, they were able to not
only capture their successes, but also celebrate the learning,
collaboration, and growth that came from working closely



together. The result is a collection of stories told
in their own voices, demonstrating how such
opportunities for partnership, exchange, and
the forging of relationships can support these
organisations to grow.

The workshop was designed in three stages:

1. Writing Block: Partners came to the
workshop with their first drafts, sharing
stories of achievements, challenges,
and personal experiences from their
organisations. In a supportive and
collaborative space, they worked together
to shape and refine these stories, with
guidance from CAFOD facilitators.

2. Peer Exchange: Partners reviewed each
other’s drafts, offering feedback, suggestions,
and inspiration from their own experiences.

3. Incorporation: Final edits were made based
on peer feedback, and the stories refined to
make them clear, consistent, and engaging.

Participants at the Storytelling
Workshop read their stories in
groups and provide feedback.

local capacity
ient future
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Evidencing change: Capacity

strengthening and organisational impact

From policy gaps to
practice: ACH'’s capacity
strengthening journey

Before the CAFOD training, Ladule Christopher,
the Programme Manager at Action for
Community Health (ACH), often operated with
fragmented systems and significant policy gaps.
Critical documents such as the Monitoring and
Evaluation (M&E) Framework, Disability Inclusion
Policy, Strategic Plan, and External Audit
Reports were absent, incomplete, or outdated,
limiting the organisation’s ability to function
efficiently and demonstrate accountability.

Action for Community Health works to deliver
lifesaving care to vulnerable and underserved
communities. It is a youth-led South Sudanese
NGO founded in 2015 and formally registered
with the South Sudan Relief and Rehabilitation
Commission (SSRRC) in 2022.

ACH staff received hands-on support during
workshops and through dedicated mentorship
their HR, finance, and programme teams
collaborated in policy drafting sessions, while
the Board actively reviewed, improved, and
approved key governance instruments.

As a result, the training and mentorship
significantly strengthened ACH'’s governance



and operational foundation. Newly developed,
actionable policies, clearly defined roles,

and inclusive practices now guide the
organisation’s daily work, improving
coordination, transparency, and accountability
to the communities ACH serves.

“After the training and mentorship,
we finally have policies and
strategic documents that guide
our work and a system we trust,”
said Ladule Christopher.

ACH'’s journey from policy gaps to strong
institutional practice stands as a testament to
the transformative power of targeted capacity
development unlocking the organisation’s
potential to deliver even more effective and
accountable services to the people of South
Sudan. Great thanks to our partners, CAFOD.

Above: Ladule, Programme Manager for ACH, attends
the training on Electronic Data Collection Tools.




TGCDA today

Trust Guarantee Community Development
Aid (TGCDA) is a NNGO that came into being
in 2017. From 2019, it has run projects with

a number of partners: Charter for Change,
GlobalGiving, SSHF, Rapid Response Fund and
CARE South Sudan. From beginning, TGCDA's
overall governance was not all that strong

or up to standard until early 2025 when it

successfully became a beneficiary of CAFOD
capacity building trainings.

As a direct result of several months in CAFOD's
capacity trainings, TGCDA has now improved
its governance, introduced stronger policies
that didn't exist before, improved its financial,
HR & administration, Monitoring, Evaluation,
Accountability, and Learning (MEAL), and its
general operational capacities. There is now
clarity between roles and those executing them.




Following the educative trainings our

Heads of Departments received from the
CAFOD capacity trainings, TGCDA has met,
reviewed and decided to develop (change) its
operational guidelines, in addition to policies
that are currently guiding the general running
of the organisation.

Comparing notes (pasts and the present);

“It is unarguable that TGCDA
is now a completely reformed
organisation with unquestionable
operational capacity, so far,”
says Kutei, the Head of HR &
Administration at TGCDA.

Opposite: The CTP Capacity Strengthening Team,
Susan and Jess (left and right), with Kutei (middle),
Operations Manager at TGCDA.

Greater Upper Nile
Organization’'s rapid
change on governance

Greater Upper Nile Organization (GUNOQO) is

a national non-governmental organisation
that implements projects in the areas of child
protection and peace building in the Republic
of South Sudan.

GUNO was founded in 2016 and with support
from different financial partners we begun
providing live assistance and child protection
services to conflict affected societies in
South Sudan.

Initially, GUNO had inactive Board of Directors.
As a result of CAFOD’s capacity strengthening
project, a new and active Board of Directors
that shapes the governance in the organisation
was formed.

With the help of the knowledge gained
from the training, the Board has come up

17
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with an idea of amending the constitution
to strengthen the governance system of the
organisation and to revise the policies.

“The knowledge that inspired
me! This is an essential step that
has drastically transformed our
governance system, which | am
so impressed to have,” said John,
the Executive Director.

The Board, which has been tasked with
governance roles and responsibilities, has also
established a clear Vision, Mission and Values
of the organisation. Finally, GUNO has updated
its 11 policies to meet international standards.

From uncertainty to
strategy: How Amani
South Sudan Built a
roadmap for the future

“For years, our team worked hard
from project to project, but we
felt we were navigating without a
clear map,” reflects Gillian Nabayi,
the National Director at Amani
South Sudan.

Amani South Sudan is a local NGO operating
in a complex humanitarian context. Before
the capacity strengthening project, Amani
South Sudan operated without a unified
strategic direction. There were no well-defined



documents to guide programme development,
decision-making, or measure long-term
impact. This made it difficult to communicate

a clear vision to donors and stakeholders and
to ensure all projects contributed to a cohesive
organisational goal.

With CAFOD's support, a strategic planning
team was established. They participated

in a dedicated training on strategic plan
development, received one-on-one coaching,
and learnt from peer organisations that had
undergone similar processes. The team then
facilitated inclusive workshops to define the
organisation’s core values, vision, and strategic
objectives for the next five years.

The process taught Amani South Sudan the
importance of inclusive planning. Involving
staff from different levels ensured buy-in
and made the final plan stronger. The plan
has been printed and displayed in the office,
ensuring staff, volunteers, and visitors can
easily see and align with the organisation’s
mission. This strategic roadmap has not only

clarified Amani South Sudan’s future but has
also strengthened its credibility, providing a
solid foundation for growth and increased
impact in the communities we serve.

Amani South Sudan now has a validated and
approved Strategic Plan.

“It's transformed how we work.
Now, when we design a new
project, we first ask: How does
this contribute to our strategic
objectives? Does it give our
work purpose and direction?”
says Aman Ayuel, Programme
Manager at Amani South Sudan.

19
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From men-led to
women-led:
GHHA's governance
transformation

Global Health and Humanitarian Action (GHHA)
is a national women-led NGO operating

across South Sudan since 2021. Although it
was established as a women-led organisation,
the governance team was dominated by

men, which was not in conformity to the
Inter-Agency Standing Committee (IASC)
requirement of “women making up at least
50% of senior leadership positions”, preventing
CGHHA from being accepted by donors.

Through CAFOD training, GHHA reconstituted
its Board of Directors and increased the
number of females from three to six out of
seven members. This is now in conformity
with the IASC standards and has increased our
compliance as a women-led organisation.

“After the CAFOD training
on governance and board
management, GHHA was able
to restructure the governance
structure and improve the
number of females, which is
now in conformity with IASC of a
women-led organisation, better
positioning GHHA for partnership
with interested partners, thanks
to CAFOD," said Ayuen Kuai
Angok, HR at GHHA.

The ratio of female members in the board
increased from 45% to 85%, which led us to
qualify for UNICEF's independent capacity
self-assessment.



GHHA learnt that organisational governance
structures need to conform with the global
standards in order to increase chances to
access funding.

GHHA senior leadership
attend the Storytelling
Workshop. The project placed
emphasis on training senior
management, ensuring
ownership of capacity
strengthening actions

and gains.

GHHA's journey shows that with the right
support, local NGOs can achieve international
standards of conformity and position
themselves as trusted humanitarian partners.
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How CAFOD’s capacity support transformed

Women for Change

Women for Change (WFC) is an NNGO
formed in 2016 and legally registered in 2018
with a goal of supporting the well-being and
economic stability of widows, school dropouts,
and children affected by intentional and
unintentional causes.

Like many growing local organisations,

WFC faced internal gaps in standardising
policies and systems that limited its ability

to manage programmes well. recognising
these challenges, CAFOD provided targeted
support to WFC policies and systems, as well
strengthening the capacity of the staff on their
use. As a result of the training, WFC now has
updated and standardised its policies to deliver
quality programmes. WFC is now positioned
for larger funding opportunities.

“With the improved policies and
systems, Women for Change is
now better equipped to achieve
its mission and vision to serve the
unserved by advancing women'’s
rights and delivering effective
and efficient programmes to
create a world where all women
live free of poverty and injustice,”
said Anna Tazita Samuel,
Executive Director at Women
for Change.



Empowering governance:
MTA's transformation

Mission Trust Aid (MTA) is a national, women-led
organisation based in South Sudan. Since 2018,
we've been dedicated to empowering
disaster-affected communities through inclusive,
needs-based, and risk-informed programmes.

MTA benefited significantly from the capacity
trainings, which focused on governance,
programme, logistics, human resource, finance,
monitoring and evaluation and Protection
from Sexual Exploitation and Abuse (PSEA).
The CAFOD training has been instrumental in
enhancing the organisation’s capacity.

Before the training, MTA had an inactive and
non-functional Board of Directors. The Board
hardly had regular meetings and didn't provide
oversight. Mission Trust Aid participation in
CAFOD’s governance training gave it the
knowledge and skills to form a new and active
Board. This shaped the governance of the

organisation. The Board of Directors now has a
good structure consisting of five members, of
which 75% are women.

“With the strategic guidance
provided by our new board,
Mission Trust Aid was able to
update the constitution, policies
like HR policy, finance policy,
logistics policy and in addition,
developed new policies like
the data protection policy,
whistleblowing policy, and
monitoring and evaluation policy,
setting a robust framework
for operational excellence and
accountability,” stated Mori Jane,
the Executive Director at MTA.
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From one voice to a
strong institution: How
CAFOD capacity-building
transformed REDO

There was a time when Road to Economic
Development Organization (REDO) was held
together by passion alone — a single person’s
determination to help communities in silence.
However, passion, on its own, could not build
the systems, structures, and confidence
needed to stand among credible national
NGOs in South Sudan.

The turning point came when the SSHF-
funded Capacity Strengthening Programme,
delivered through CAFOD, stepped in. What
began as training soon became a complete
transformation of REDO’s governance,
management, and organisational culture.

Through the programme, REDO restructured
its governance to reflect diversity and

competence, bringing in members with
expertise aligned to the organisation’s
thematic areas — including representation of
women, youth, and persons with disabilities.
This new structure gave REDO the guiding
leadership it had long needed.

The training also helped REDO adopt practical
M&E tools that strengthened accountability
and improved tracking of results across
projects. For the first time, REDO implemented
a functioning risk registry — enabling the
organisation to identify, monitor, and mitigate
risks before they escalate.

Grant management also saw a remarkable
improvement. Processes that were once
unclear and informal were now guided by
well-defined policies, templates, and reporting
systems. This clarity did not just improve
performance-it built donor confidence.

To sustain this progress, REDO recruited a
dedicated Capacity-Building Officer, ensuring
that learning, internal development, and staff



support would become ongoing priorities
rather than one-off exercises.

What emerged from this journey was not just
a better organisation, but also a stronger one:
a women-led national NGO with a professional
team, reliable systems, clear policies, and the
credibility to win and manage grants. The

change was visible - REDO moved from a
one-man initiative to a respected institution
rooted in community and trusted across
South Sudan.

Below: Staff from REDO work on their story at
the Storytelling Workshop.
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Strengthening
governance to unlock
new opportunities

South Sudan Health Association (SSUHA) is
a national NGO that was established in 1995
specialising in health service delivery in the
Central Equatoria State.

SSUHA had been operating with limited
engagement from its Board of Directors. For
some time, board meetings were irregular
and strategic oversight was minimal. This gap
affected decision-making, fundraising efforts,
and long-term planning.

Without active board participation, the
organisation struggled to demonstrate strong
governance, one of the key requirements for
attracting donors, gaining trust, and sustaining
programme growth.

In early 2025, Dr Anthony Losuba, a Board
Member, attended a governance training

course. During the training, he realised the
importance of an active, functional, and
accountable Board. Motivated by this new
insight, he initiated a process to mobilise Board
Members and revive governance structures.

Dr Losuba successfully facilitated three full
Board meetings within the year, establishing
clear assignment of roles and responsibilities
to each Board Member. He also oversaw the
re-establishment of governance systems,
including oversight and fundraising functions.

The improved governance structure
immediately created positive results for

the organisation. The Board began actively
lobbying for resources and partnerships. As

a result of these efforts, SSUHA is now in

the process of securing two new projects,
marking a major opportunity for expansion and
improved service delivery.

Dr Anthony Losuba who represented the Board
Members during the CAFOD training, had this
to say:



“If this Capacity Strengthening
Project had come 10 years
ago, SSUHA would have made
some tremendous progress
in improving the organisation.
With our reorientation as Board
Members, we can now look at
ourselves as an important asset
to the organisation.”

Investing in governance capacity-building
strengthens leadership and opens
opportunities for funding and organisational
growth. Continuous Board engagement is a
key driver of organisational sustainability.

Right: Staff fromn SSUHA attend the
Storytelling Workshop.
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How RAO enhanced
performance and
competitive edge

Before participating in the CAFOD Capacity
Strengthening Project, Reach Africa
Organization (RAQ) faced challenges in
systems efficiency, governance, and leveraging
external networks. Staff often relied on
paper-based processes and opportunities

for peer-learning and exposure to potential
donors were limited. While the project did
not directly provide additional funding, it
strategically positioned RAO to access future
opportunities by enhancing organisational
capacity, strengthening internal systems, and
empowering the Board of Directors (BOD) to
make more effective decisions.

“Through targeted workshops, peer exchanges,
and training, RAO not only improved staff
capacities and governance structures but
also strengthened its networks, giving the

organisation a competitive edge and improved
readiness for future funding and partnerships.”
Moses the Programmes Manager observed. He
added that;

“The workshops opened our
eyes to new ways of working
and increased our confidence in
RAQO’s internal control systems.”

Above: Jess, Partner Capacity Building Lead at
CAFOD, with Gatbel, Executive Director of RAO.



FADM at its best after
the CAFOD training

Food Agriculture and Disaster Management
(FADM) is a humanitarian organisation founded
in 2018 by community members who wanted
to make a change in their community. It was
registered by the Relief and Rehabilitation
Commission (RRC) in the same year and
successfully did its first project with SSHF in
2019, in Wau.

The CAFOD training session helped Sheebah,
the Administration Officer, FADM, to

improve on their organisation’s systems and
structures and to provide detailed policies

for all departments in the organisation that
established clear responsibilities.

Initially, the organisation did not have clearly
stated roles and responsibilities, which always
brought work collision and low performance of
the staff.

The training helped the organisation have
clear roles and responsibilities at different
department levels that have resulted in
improved performance from both the staff
and management.

Equally the organisation’s staff are now more
motivated to carry out their duties at different
department levels, which has strengthened
FADM and enabled it to secure more fundings
with key donors like SSHF.

From uncertainty

to impact: How board
member training
transformed

ACD leadership

Janet, a Board Member of Alliance for
Community Development (ACD), is a
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dedicated professional with a passion for
learning and supporting the growth of the
organisation. Janet has always been uncertain
about her role as a Board Member as she
lacked clarity on governance, fundraising and
strategic planning. She got an opportunity to
attend a workshop organised by CAFOD where
she got empowered on her role as a Board
Member and has since actively participated in
ACD's governance and fundraising activities
thus improving the growth of the organisation.

“As a board member | now
actively participate in the
governance of ACD and | am no
longer just filling the list of ACD
Board Members like before. The
training was that important to
me,” said Janet.

Above: Caren from ACD attends the Grants
Management and Proposal Writing Workshop.



Building capacity
towards better
transformational work

Community Support Initiative (CSI) is an
indigenous South Sudanese humanitarian aid,
relief, and development non-governmental
organisation working to assist and empower
people affected by poverty and disasters to
live a life of dignity. It was founded in 2012

to provide emergency aid and long-term
assistance to refugees, host communities

and those displaced by war, persecution, or
natural disasters within South Sudan. Early this
year, CS|I managed to qualify to be part and
parcel of the capacity strengthening project

in South Sudan. CSl took part in the partners
capacity strengthening opportunity, which was
implemented by CAFOD.

Before the CAFOD Capacity Strengthening
Project began, CSl faced significant
institutional and operational limitations. Firstly,

as a growing national organisation with a
strong vision to improve the lives of vulnerable
populations in South Sudan and beyond, CSI
thought that its internal policies, systems, and
frameworks were at par with other established
NGOs and international organisations.

Secondly, at that time, CSI was managing

only one active project, funded by the
Government of Norway through Save the
Children International, South Sudan. While this
project provided valuable experience, it also
highlighted the limitations of our organisational
capacity, particularly our restricted ability

to diversify programming and respond

across multiple sectors of humanitarian and
development needs.

This situation underscored the urgent need

for stronger institutional systems, improved
operational policies, and enhanced staff capacity
to position CSl as a credible, competitive, and
sustainable national actor in South Sudan’s
humanitarian and development landscape.
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The CAFOD initiative has been highly
transformative for CSI. We deeply value the
practical and participatory approach adopted in
delivering the support, which has gone beyond
theory to provide real, hands-on skKills that
strengthened our institutional systems. The mix
of structured trainings, peer-to-peer learning
sessions facilitated by CAFOD and NSDO and
several action plans led by each organisation,
has proven particularly effective in building
sustainable organisational capacity, especially
on the operational policies and frameworks.

During the project implementation, one of the
most notable outcomes of CSl's engagement
in this initiative has been our ability to attract
and secure significant new funding. After
joining the CAFOD capacity strengthening
project in South Sudan earlier this year, CSI
has successfully secured two major projects:
the BRACE and the Pathways to Education
for Youth in South Sudan projects, which we
believe that there is a little contribution of
the CAFOD capacity strengthening project in
achieving these multi-year projects.

Beyond funding, the initiative has also
enhanced external collaboration between
the partners involved in this capacity
strengthening project. CSI has been
enhancing the inclusive and practical
approaches encouraged by CAFOD, which
improved coordination amongst the partners,
accountability, and communication across
the organisations involved. This has translated
into more efficient service delivery, greater
staff ownership, and stronger community
engagement in the areas where we work.

The CAFOD Capacity Strengthening Project
has not only expanded CSl's interventions base
but also transformed the way we operate as
an organisation by strengthening our policies,
systems, and staff capacities. The initiative
has laid a solid foundation for long-term
institutional growth and sustainability. Today,
CSl stands as a more resilient, accountable,
and responsive national organisation better
positioned to deliver quality programmes,
foster meaningful partnerships, and create



lasting impact for the vulnerable communities
we serve in South Sudan and beyond. . u
Finally, “If you see a need, take

the lead”

Below: Marial, Programme Manager at CSlI, attends the
training on Grants Management and Proposal Writing.
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From disaster to
compliance

Human Appeal Development Organization
(HADOQ) is a non-governmental youth-led civil
society organisation founded in 2020. The
organisation was registered by the Ministry

of Justice and Constitutional Affairs in 2021. It
was also registered by Relief and Rehabilitation
Commission under Chapter 3, Section 10 of
NGO Act 2016 in February 09, 2021, registration
No. 3,410, with a mission of strengthening,
transforming, and uplifting the lives of
vulnerable people through relief assistance
and empowerment programmes in Central
Equatoria, Greater Pibor, Upper Nile State and
Western Equatoria.

Before the CAFOD training, HADO
procurement teams used only manual
methods of generating purchase orders and
guotations. No segregation of duties and

Nno proper reporting software system were
in place. There was a gap in procurement

knowledge and skills. The procurement policy
was complicated to understand.

When HADO received an email from CAFOD &
Trocaire about the training, the management
felt happy about the opportunity.

“This came at the right time,”
said Lillian Kiden, HADO Head
of Programme.

Through the training gained from CAFOD,
HADO strengthened its procurement
compliance by introducing structured systems
and reinforcing policies. We implemented

a procurement tracking log manual to our
system to record all purchase requests,
approvals, and supplier quotations. This
system ensured that every transaction had a
clear audit trail.



The CAFOD training on MEAL, training on
procurement, supported our procurement
team to update and review the procurement

policy.

Through CAFOD trainings Miss. Lillian Kiden
is confident enough to do organisational
inventory, value chain and submit her
procurement report in time.

Vi

Above: Mark, Executive Director from HADO, presents
groupwork at the Grants Management and Proposal
Writing Workshop.

Gaining strength in
policy development

Sarah is working with Sudan Evangelical
Mission (SEM) as a Programme Officer. Before
this process, she didn't know how policies
were to be developed or the roles of the
various team members, e.g., programme,
management, and finance, during the policy
development process.

This capacity development process on policies
was necessary because our organisation
recognised the need for well-structured, clear
policies to guide day-to-day operations and
strengthen accountability. Involving staff in
policy development offers significant benefits
for NGOs, primarily by improving the quality
and effectiveness of policies, increasing
employee engagement, and strengthening
the organisational culture. This participatory
approach ensures that policies are practical,
accepted, and successfully implemented.
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The learning process Sarah participated in
enabled her to understand policy design, from
problem identification through to the final step
when the Board of Management approves

the policies, ready for implementation in the
organisation. She learnt the step-by-step
process of drafting policies, from problem
identification to approval. She also learnt the
importance of involving other staff in the
development process to promote inclusiveness
and ensure that the policies developed are
relevant to our organisation and community.

“Through CAFOD training, | have a
clear understanding that policy is
created by the organisation and
adopted by the donor or partner.
SEM is currently reviewing
some of its policies because

>

Right: Sarah.

of the changing context. After
participating in the CAFOD policy
development training, a team-led
participatory endeavour, | am
now actively contributing to the
policy review, offering insights
informed by my learning. This
in-house review will help SEM save
on consultancy costs and direct
funds toward implementing
community activities and budget
overhead,” said Sarah, the
Programme Officer.




Rising through the
storm: SSGID’s journey
of renewal and resilience
A story told by Odhong
Ngor, Programmes
Manager at SSGID

The storm did not come with rain alone.

It came with silence, empty offices, frozen
projects, unanswered emails, and the
suffocating fear that tomorrow might swallow
everything we had built. For us at South Sudan
Grassroots Initiative for Development (SSGID),
the years after COVID-19 felt like walking
barefoot on shards of broken dreams: donor
withdrawals, funding cuts, and the endless
guestions of how do we stand again.

We were drowning slowly, and every plan to
revive our organisation felt like stretching our
hands through thick fog. But on 3rd March

2025, a message arrived like a bird carrying
light on its wings:

“I am delighted to inform you that
your organisation has been selected
for the SSHF-funded Capacity
Strengthening project, implemented
by CAFOD. Congratulations!”

| read it twice. Then again.

It was unbelievable, like hearing your name
called when you least expect grace.

A second email followed, inviting us to an
online briefing. That was when hope finally
exhaled in our office.

Our Executive Director, Romano Ngor, wasted
no time. He gathered us, the small, shaken but
determined team, into one room. We all looked
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tired. But we also looked ready. As Romano
said that morning, “When God opens a door,
even a storm cannot shut it.”

Before CAFOD entered our story, we were

like many grassroots organisations in South
Sudan, strong in heart but weak in systems.
We battled gaps in governance, weak financial
oversight, limited compliance skills, fragile
monitoring and evaluation structures, the
painful reality of reduced funding and minimal
staff capacity. It felt as if we were trying to carry
communities on our backs while our own spine
was cracking.

During the Strengthening the Capacity

and Performance of Local and National
Organisations programme, we were trained

on Safeguarding and Protection, Proposal and
Report Writing, Monitoring and Evaluation
with digital tools, Organisational Governance
and Leadership, Financial Management and
Compliance, Resource Mobilisation, Storytelling
and “Writeshop” Techniques. But it wasn't

only knowledge we drank from. We were
mentored, coached, challenged, encouraged,
and transformed.

“Before this training, procurement felt like
guesswork. Now it feels like leadership -
disciplined, transparent, and accountable,” said
Majok Mareng, our Procurement and Logistics
Manager, after a budgeting session.

“We are not just building policies; we are
building dignity for every staff member who
walks into SSGID’s doors,” said Rou Mayuk, the
HR Manager, during a peer learning session.

“I used to fear donor audits. Now, | look forward
to showing the systems we are building-clean,
clear, and professional,” said Gabriel Nyuol, from
Finance and Administration.

“This training has sharpened my responsibility
to protect not just beneficiaries, but the soul
of our organisation,” said Faida Scovia, our
Gender and Protection Coordinator, during the
safeguarding workshop.



Eight months later, we rebuilt our systems
from the ground up. A revised organisational
structure, new procurements guidelines,

a strengthened finance manual, a
comprehensive HR policy, a functioning MEAL
framework, standardised procurement and
financial templates, quarterly management
reviews. We did and are still doing internal
knowledge-sharing sessions reaching over 18
staff and volunteers.

The peer learning sessions allowed us to sit
among other national NGOs, sharing tears,
laughter, fears, and discoveries.

We learnt that capacity is not a document; it
is a living organism. It grows when you water
it with knowledge. It breathes when you feed
it with systemes. It strengthens when you
challenge it with reflection.

SSCGID is more than an organisation. We are a
bridge between suffering and hope, between
need and action, between vulnerability and

dignity. Because of the training, today we
stand more confident, more skilled, more
organised, and more ready to serve our
communities with excellence.
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From learning to lasting change:

Reflections from the training

Digitising impact: The
training that changed
how ACH collects and
uses data

“I had no idea how to create a KoboToolbox
account, nor did | know how to analyse data on
the platform,” said Kiden Harriet, a staff member
at Action for Community Health (ACH).

ACH, a youth-led South Sudanese NNGO
founded in 2015 and formally registered

with the SSRRC in 2022, is committed to
delivering lifesaving services to vulnerable and
underserved communities.

Before the CAFOD training on electronic

M&E, ACH relied on paper-based tools. Data
cleaning and analysis were a constant struggle
and inconsistencies were common. During
the training, | learnt how to create a
KoboToolbox account and how to collect and
analyse data digitally.

| am excited that ACH now has an active
KoboToolbox account and programme staff

are using it effectively to collect and analyse
field data without challenges. The training has
truly strengthened my skills and improved

our organisational systems by making data
collection easier and enhancing the quality and
consistency of our reports.



Building a fortress

of integrity: Amani
South Sudan’s journey
to strengthening risk
management and audit

As Amani South Sudan grew, the organisation
faced a new challenge: how to keep its
systems strong and trustworthy while
expanding its work. Policies against fraud were
already in place, but staff realised that without
specialized knowledge or a formal audit
function, oversight was limited.

“We needed stronger internal controls, but
didn’t know how to build them,” recalls Ayom
Abdallah, the Operation Manager.

The turning point came when the Capacity
Self-Assessment revealed this gap. Determined
to act, Amani South Sudan joined the CAFOD
training on audit and risk management. Staff

learned about the fundamentals of internal
auditing, how to assess risks systematically,
and how to design a Terms of Reference (ToR)
for an internal audit department. Mentoring
ensured that this knowledge was applied
directly to the organisation’s context.

The impact was immediate. For the first time,
Amani South Sudan had a comprehensive
ToR for an Internal Audit Department that
clearly defined roles and responsibilities. This
achievement reshaped perceptions. Internal
audit was no longer seen as something
reserved for large international NGOs. Amani
South Sudan proved that with the right
training, local organisations can build
systems tailored to their scale. The ToR
stands as a declaration of intent, a promise
to safeguard integrity.

4



“We are no longer
just reacting to
issues. We now
have a clear
approved plan
to proactively
scrutinise our
systems, which
makes us stronger
and more
trustworthy,”
explained the
National Director.

Right: Ann, Protection Manager for
AMANI South Sudan, attends the
Storytelling Workshop.

42




Martha's journey in
MEAL

Martha, the MEAL Officer at WFC, once felt
uncertain about what was truly required of
the MEAL department, having joined as the
only officer in the department with limited
experience and no guiding system.

Through the capacity building support provided
by CAFOD, Martha got equipped with the
practical skills and confidence needed for the
MEAL department.

“The training has enhanced my capacity as

a MEAL Officer. | have improved skills and
confidence and now more importantly,

| developed a Meal system for the organisation.
| am happy that even if | leave, someone after
me will find tools and systems in place to make
their work easier. Thanks to CAFOD for the skills
and to WFC for the trust,” said Martha, MEAL
officer at Women for Change.

Monitoring, evaluation
and learning: A

recipe for simplified
programming

Global Health and Humanitarian Action (GHHA)
is a national women-led NGO operating across
South Sudan since September 2021. It focuses
on Health, Nutrition, Education, Protection, Food
Security and Livelihood, and Water, Sanitation,
and Hygiene (WASH).

Before the CAFOD training, “I had challenges
developing monitoring and evaluation
frameworks during proposal development,” said
John Garang Akuei, GHHA's MEAL Manager. |
had challenges differentiating between inputs,
outputs, outcomes and impacts. This affected
the quality of proposals submitted to donors.

But after the CAFOD MEAL training, |
understood the difference between the inputs,
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outputs, outcomes and impact, and | am now
confident in developing quality proposals.

After the training, | also conducted training
for my programme colleagues at work, which
they appreciated. | can now confidently lead
MEAL programming and represent MEAL
facts correctly.

Now GHHA is able to produce quality robust
proposal with M&E framework.

From financial challenge
to donor confidence

The Organization for Children’'s Harmony
(TOCH) was one of the selected national
NGOs to benefit from capacity-building

run by CAFOD through funding from

SSHF. The training focused on improving
financial management systems, enhancing
accountability, transparency, and compliance
with donor and regulatory requirements.

TOCH is a national NGO established in 2008
with a focus on child well-being with major
thematic areas in Peace Building, Protection,
Livelihood and Economic Development,
WASH, Health and Education.

TOCH encountered key challenges, including
limited staff financial skills and heavy
reliance on manual record-keeping. These
led to inconsistent practices, delayed donor
reporting, and heightened audit risks amid
rapid programme expansion.

The organisation selected finance and
programme staff for the CAFOD capacity
strengthening training on financial
management, which targeted designing robust
systems, including budgeting, forecasting,
procurement, internal controls, and risk
mitigation — all aligned with donor policies.

The training delivered significant
improvements at TOCH, including streamlined
audit processes and enhanced documentation.
TOCH established monthly financial reviews



and centralised systems, boosting overall
efficiency. Staff confidence increased, fostering
stronger collaboration between finance and
programme teams.

James Akech, Finance Coordinator at
TOCH, said;

“Before the training, financial
documentation and timely
submissions were challenging.
Now, we (TOCH) submit complete
donor reports on time, ensuring
accountability for every activity.”

These changes have built donor and partner
trust through accurate and timely reports,
unlocking new funding opportunities.

CAFOD’s focused capacity strengthening
has positioned TOCH to manage larger

grants confidently, comply with evolving
donor requirements, and scale programmes
sustainably while maintaining accountability
and transparency.

Below: John, Peacebuilding Programme Manager at
TOCH, attends the training on Grants Management
and Proposal Writing.
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WAQO'’S M&E reformed!

Myself, Atim Beatrice, Monitoring and
Evaluation Officer at Women Advancement
Organization, and many national organisations
attended CAFOD capacity-building training
for M&E staff from 3rd - 4th June 2025 at
Pyramid Hotel.

During the training CAFOD presented
different topics, which would impact how we
work and implement projects. The impactful
topics included: M&E policy development,
theory of change and log frames, roles

of assessments in programmes, roles of
evaluation in programmes, indictor tracking
and data collecting tools, ethical MEAL and
safeguarding, accountability and compliance
systems, applications of ICT in MEAL, data
analysis and interpretations, and reporting and
action planning.

| gained vast knowledge from these
presentations. | can now apply the topics
in my daily work, especially larger-scale

indicator tracking and data collection tools,
unlike those that | used previously, which
were quite different. The knowledge and
skills have greatly improved my performance
towards programmes planning and projects
implementation and coordination in the head
office and field locations.

The training has helped me to develop
expertise in data collection, analysis and
reporting as well as in understanding and
applying evaluation frameworks like theory
of change. Currently, | have the ability to
design, implement and manage M&E
systems, ensuring projects achieve their
intended result and contribute to WAO's
progress and development.
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Data collection from
paper to digital format

The Monitoring and Evaluation (M&E)
Department at STEWARDWOMEN operated
mainly on paper surveys and endless data
entry sessions. The team was dedicated,

but the process was slow and prone to

errors because of poor handwriting, missing
information, and data contradictions. which
made it difficult to make timely informed
decisions. This inefficiency led to delays of up to
two or three weeks in data cleaning, hindering
the organisation’s ability to make timely,
informed decisions and effectively adjust
programme strategies.

With the training workshop organised by
CAFOD on mobile data collecting techniques,
the M&E Department transitioned to using the
KoboToolbox software. The training workshop,
which included hands-on workshops,
one-on-one technical assistance and
mentorship ensured smooth data collection

processes, overall quality and timeliness of
the data.

Emmanuel, a dedicated M&E Officer who
had been with STEWARDWOMEN for one
year confesses how it feels like now that the
mobile data technique has shifted the M&E
performance from paper to digital.

“I no longer worry about the huge
errors that used to come with
the paper usage during the data
collection,” said Emmanuel.

Within the first month of the new mobile data
deployment, the M&E department saw a 70%
reduction in data entry time. Errors dropped

as the smart-form applications on the tablets
guided field officers with built-in validation
checks, preventing incomplete submissions.
The new method of using tablets has facilitated



deeper engagement; instead
of constantly looking down to
write, now the enumerators
can maintain eye contact

and navigate surveys with a
simple tap.

Logistical challenges around
transporting, storing,

and shipping hundreds

of paper forms vanished.
Project managers began
receiving near real-time
data visualisations, allowing
the M&E Officer to adjust
intervention strategies in
weekly meetings rather
than monthly reviews. The
organisation can now respond
to community needs within
the shortened time.

Right: Staff from STEWARDWOMEN
attend the Storytelling Workshop.
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From training to impact:
How SSUHA cascaded
safeguarding training to
its staff

Before the Senior HR and the Safeguarding
Focal person received the safeguarding training
organised by CAFOD, under the SSHF-funded
Capacity Strengthening project, we didn't

know the difference between safeguarding and
Prevention of Sexual Exploitation and Abuse
(PSEA). We thought it meant the same thing
but during the training me and my colleague
understood that safeguarding is an umbrella of
all these other set policies.

The SSUHA PSEA policy was in place but
during the training we realised it had some
gaps since our staff didn't have comprehensive
training on the policy in the past years. We also
didn’t have a safeguarding policy.



After receiving the training, we decided to
organise a safeguarding/PSEA training for all the
staff (IP staff, trainers and the volunteers) to have
clear understanding of what safeguarding is and
the PSEA Policy. At the same time, the training
was also to address the gaps in the policy.

We brought the staff from all our locations for
this training and during the training we were
able to review our current PSEA Policy. We
organised the participants into four groups
and we gave each group a copy of the PSEA
Policy with a checklist copy in order to identify
the gaps and how the gaps could be filled to
make the policy comprehensive. Finally, we
identified two staff members and tasked them
to incorporate the identified gaps into the old
policy document.

As of now, we have an improved and
comprehensive PSEA Policy, and are also in the
process of drafting the Safeguarding Policy.

Towards the end of the training session, one
of our drivers Mr Meta Thomas had this to say,

“I now know how to conduct myself with the
partners while in the field and at work,” and
went on to say;

“I am happy to receive such a
training after these many years.
| now know what penalty will be
given to a person who violates
the PSEA policy.”

The safeguarding training and review of PSEA
Policy has therefore built staff confidence in
reviewing and drafting their own organisational
policies without involving consultants.

Opposite: The project ensured that female staff
accessed and benefitted from the trainings, with
particular emphasis on female senior leadership. Left
to right: Susan, Partnerships Officer at CAFOD; Harriet
HR Officer at SSUHA; Jess, Partner Capacity Building
Lead at CAFOD; and Mori, Executive Director of MTA.
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Improvement in
internal control

Before participating in the CAFOD Capacity
Strengthening Project, Reach Africa
Organization (RAQ) faced challenges in
systems efficiency, particularly in grant
management and internal control. Staff

often relied on Excel sheets —a manual and
inefficient approach to financial reporting.
When the opportunity arose, Peter, the Finance
Manager, attended CAFOD training to enhance
his knowledge leading to RAO’'s management
approving the transition to a computerised
financial system.

While the project did not directly provide
additional funding, it strategically positioned
RAO for greater stability by improving internal
controls, enhancing organisational capacity,
and strengthening internal systems. This, in
turn, empowered the Finance Department to
implement more effective control measures.

Through targeted workshops, peer exchanges,
and tailored training, RAO not only built staff
capacity but also expanded its professional
networks, giving the organisation a
competitive edge and improving its readiness
for future funding opportunities and audits.

“The workshops opened our
eyes to new ways of working
and increased our confidence in
RAQO’s internal control systems.”
Reach Africa Organization

Opposite: RAO senior leadership attends the
Storytelling Workshop.
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Strengthening risk
management in
MEDICAIR

MEDICAIR previously operated without a clear
risk management plan or a functional risk
register. Staff struggled to identify internal
and external risks, making it difficult for the
organisation to anticipate threats or respond
promptly. This gap affected programme

quality, accountability, and overall governance.

As a national women-led NGO operating in
Jonglei, Upper Nile, Greater Equatoria, and
Northern Bahr el Ghazal, delivering health,
nutrition, WASH, protection, and livelihoods
services, MEDICAIR recognised the growing
need to strengthen its internal systems to
match its expanding operational footprint.

Through a risk management training organised

by CAFOD, the Head of Programmes and
the Finance Officer gained practical skills
on identifying, assessing, and mitigating

organisational risks. The training emphasised
the importance of structured risk planning for
safeguarding operations, strengthening donor
confidence, and enhancing community impact.

According to Madam Pauline Kwamboka, Head
of Programmes;

“We used to struggle to anticipate
risks and respond effectively.
With this training, we now
understand how to identify and
mitigate risks effectively. We
are committed to training our
staff and fully integrating risk
management into our systems.”

As a result of this capacity strengthening,
MEDICAIR has developed a functional risk
management plan and established an updated



risk register. Staff are now being trained on
risk identification and mitigation, which is
improving preparedness and strengthening
decision-making across programmes

and operations.

Below: Jess and Susan (left and middle), the CAFOD
Capacity Strengthening Team, with Evans (right),
Health and Nutrition Manager at Medicair.







Moving from manual
paperwork to digital
M&E systems

Before CAFOD training, Organisation for Relief
& Betterment Initiating Trust (ORBIT) had an
M&E policy, which we presented to donors.
However, staff had little or no knowledge
about it due to the fact that there was no
proper consultation during the development
and thus was not owned by staff. Another
issue is that due to lack of resources, we had
staff who did not have adequate knowledge
to understand, interpret or review the policies
and contextualise it further. Notwithstanding
the KoboToolbox, we didn't have both the
resources and technical knowledge to establish
it to enhance data analyses.

Throughout CAFOD capacity strengthening
programme, ORBIT M&E Officer, Programme
Manager, and Executive Director actively
participated and gained skills, knowledge

and insights to understand, identify the
loopholes and be able to review and amend
the polices. Thus, we currently have a
well-textured and polished M&E policy,
which contains all the components of

M&E systems to support our project
implementation in various project locations.

Our M&E Officer has, through this knowledge,
developed M&E tools, enhanced KoboToolbox,
modified Statistical Package for Social Sciences
and Excel tools and integrate them into our
relevant programming to accurately interpret
and analyse data as required by donors.

“I can now confidently, after
CAFOD capacity strengthening,
interpret, understand and use
M&E technical tools to support
our project,” said Duol, M&E Officer.
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Small support made a
big change

“The institutional capacity
strengthening provided by
CAFOD was a small investment
that yielded a big change,” said
Marial the Programme Managetr.

| had inadequate skills in resource mobilisation
and grant management, hindering Community
Support Initiative's (CSI) ability to secure

new funding as | missed out on some ideas
and strategies in proposal development.
Following the targeted training, | became
proficient in developing stronger proposals,
Mmanaging grants effectively, and consistently
meeting strict donor requirements. This critical

enhancement in institutional capacity and
staff skills directly led to a significant increase
in donor confidence and enabled CSI to
successfully secure new funding this year.

“Before the training, | feared proposals; now |
write with confidence, and donors are finally

saying yes,” said Marial, Programme Manager
at CSl.

Below: Marial, Programme Manager at CSlI, attends the
training on Grants Management and Proposal Writing.




From confusion to
confidence: HADO
finance training journey
since March 2025

Before the finance training, HADO was requested
by one of the international organisations to
submit its profile, including the master budget.
The deadline was on a Sunday. We could not
go to church as usual. Pressure mounted and
stress levels heightened. Today, thanks to the
Finance Management Training under the CAFOD
Capacity Strengthening Project, reporting is
faster, clearer, and less stressful.

“I remember, we spent one of the weekends
working through the budget trying to provide
coding and source of income, said Mr Robert,
HADO Finance Assistant.

Before the training, HADO relied on figures
without evidence or clear documentation to
defend the numbers and tracking expenses

accurately and producing timely reports for
donors was a constant challenge.

“We knew our system was weak,
but we didn't have the skills to
improve it,” said Mr Robert, HADO
Finance Assistant.

During the training, two staff members
learnt how to organise financial records, use
templates for budget tracking, and apply
simple internal controls. They also benefited
from peer learning sessions with another
partner organisation that had already
strengthened its finance processes.

Now, HADO can produce accurate master
budgets in hours instead of days. Errors have
reduced, donor confidence has increased, and
staff feel more capable and motivated.
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“Now | feel proud to share our master budget.
They are accurate, professional, and on time,”
said Robert, HADO Finance Assistant.

The finance training has strengthened HADO's
systems, boosted staff confidence, and
enhanced accountability to communities and
partners. Now we can share our master budget
with any partner or donor that request for it.

“HADO used to have figures
only and nothing to support or
defend those figures. With this
training, HADO management has
presented a clear budget for us to
approve,” said Mr Lujan George,
Board Chairperson at HADO.

Improved financial
management tool

“Before the finance training,

the Finance Manager and his
team found it challenging to
consolidate the organisation’s
budgets across projects because
there was no yearly master
budget to guide operations. We
thought it was only the work of
the Finance Manager to do that,”
said the finance manager.

Sudan Evangelical Mission (SEM) is a national
NGO operating in South Sudan, with offices
in Western Equatoria and Western Bahr El
Gazal States. Through the CAFOD project,



two key staff members from the organisation
participated in a finance management training
designed to strengthen systems, improve
reporting, and increase transparency.

Before the training, SEM did not have an
annual master budget to guide its operations
and therefore relied on project budgets, which
limited SEM'’s ability to expand its scope of
strategic planning and to look beyond for
additional fundraising sources.

During the training, two staff members

learnt how important budgeting is for
organising financial records, using budget-
tracking templates, and applying simple
internal controls. They also benefited from
peer learning sessions with another partner
organisation that had already strengthened its
finance processes.

After the training, the Finance Manager quickly
sat down with all team members to develop
a master budget to guide the organisation’s
operations and serve as a management tool

for SEM to secure additional funding. The
development of the master budget looked
tedious at first. Still, along the way, it gained
everyone's momentum and became very
interesting. This training has a positive impact
on SEM, improving and strengthening its
systems of operation.

Right now, SEM is at the right phase, toward
strategic financial planning.
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The impact of peer-to-peer learning

Strength in numbers:
How peer networking
strengthened ACH

Action for Community Health (ACH), a youth-
led South Sudanese NNGO founded in 2015
and formally registered with the SSRRC in 2022,
is committed to delivering lifesaving services to
vulnerable and underserved communities.

Previously, ACH had limited partnerships and
few peers to consult or rely on for operational
guidance and funding opportunities.

The CAFOD Capacity Strengthening Project
became a turning point. By intentionally
connecting ACH staff with peers from other
South Sudanese NGOs through structured

mentorship and regular interactions, ACH
gained valuable operational knowledge and
new opportunities.

Lonah Clement, ACH’s Finance Manager, was
connected to the right contact at the South
Sudan’s National Revenue Authority for tax and
withholding-tax compliance support. Through
another peer organisation, ACH also learnt about
emerging consortium funding opportunities.

“Networking with peer
organisations offered more
than just templates; it provided
practical insights and locally
relevant solutions,” Lonah said.



Learning directly from the experiences of
others has also helped ACH streamline its
operations, strengthen compliance, and better
position itself for future funding.

ACH extends its sincere appreciation to CAFOD
for enabling meaningful peer connections and
partnerships with local NGOs, an investment
that continues to yield transformative results.

TGCDA & the peers

In a humanitarian world where NNGOs never
knew they could work together and saw
themselves as enemies or competitors,

this trend miraculously changed with
back-to-back CAFOD trainings. TGCDA,
Amani South Sudan, WAO and ACD staff
initiated a peer-to-peer plan, had interactions
and compared notes of their previous
structural tools and how they should be after
the skill trainings they received.

By doing so, the partners decided to borrow
from one another’s tools, improved on the skills
they earned from CAFOD capacity-building
training and all this culminated into a

huge collective success from each of our
individual organisations as they rolled out

joint staff trainings.

Through a combination of networking, social
media and leaderboards, the competitive
aspect of strengthening our institutional
systems pays off.

“From TGCDA, we have learnt that
sharing is caring.”

Following page: Staff from the 30 priority organisations
pose for a photo after one of the trainings. The project
slogan was “Investing in Local Capacity for a Resilient
Future”, highlighting the belief that CTP has that the
future of humanitarian response lies in the leadership
of local organisations.

63



t : J S




Greater Upper Nile
Organization's lesson
learnt on collaborating
with other organisations

Greater Upper Nile Organization (GUNO), is

a national non-governmental organisation
that implements projects in the areas of child
protection and peace building in the Republic
of South Sudan. GUNO was founded in 2016
and with support from different financial
partners we began and continue providing
live assistance and child protection services to
conflict affected societies in South Sudan.

John Yar, the Programme Coordinator at
GUNO, shared his experience and learning
collaborating with other organisations:

“Before participating with colleagues from
other organisations in the training, | never

knew that sharing ideas is helpful to me in
my work. Proposal development, reporting

and designing some tracking tools had been
perceived as one-man tasks, which made it
harder to achieve and gather ideas as much
as possible.

CAFOD capacity strengthening training have
opened doors for me to meet with incredible
colleagues from various national NGOs that |
have shared variety of ideas with.

| never knew that having others around is
sometimes a game changer.

Since then, | have learnt that exchanging views
with peers is powerful and that it is helpful in
some cases.

As a result, | accepted to team up with others
within GUNO and beyond and received ideas
that impacted my work. | came to know how
to design a risk tracking tool, involving
colleagues in report and proposal writing

as their contribution is the ingredients that

is highly needed during reporting and
proposal development.

65



66

Now | am confident to share with others
because it gives me strength to move forward
with less difficulties and ease to do my work.”

From now on, GUNO will continue to observe
effective collaboration with local and
international organisations and share, as well as
receive ideas from them.

Learning from peers: How
policy review became a
collaborative effort

At Amani South Sudan, reviewing policies
once felt overwhelming: stacks of paperwork,
uncertainty about best practices, and the fear
of producing documents that were either too
generic or too complex.

“Reviewing policies can feel like a daunting
task, buried in paperwork,” admits Agnes, the
Human Resource Officer.

As part of its improvement plan, the
organisation committed to updating key
policies, including HR, Procurement, and PSEA.
The challenge was how to make them practical
and relevant to the South Sudanese context.
That's when the CAFOD project facilitated a
peer learning exchange, connecting Amani
South Sudan with another national NGO that
had recently completed its own policy review.

What could have been a dry exercise became a
collaborative experience. The two organisations
shared drafts, exchanged tools like checklist
templates, and discussed challenges openly.
For Amani South Sudan, seeing how peers
tackled similar issues was invaluable.

“It saved us time and helped us
avoid mistakes. We no longer
felt we were starting from zero,”
reflects John, a staff member.



The impact was immediate. With practical tips
and renewed confidence, the team quickly
produced strong drafts of their updated
policies. More importantly, the process shifted
their mindset, policy review was no longer an

isolated burden but a shared journey of growth.

This experience showed the power of peer-to-
peer learning. Local organisations face similar
challenges, and sharing knowledge proved more
practical than formal training. Beyond better
policies, the collaboration built stronger networks
and collective capacity for good governance.

Peer-to-peer learning:
Togetherness for a
better future

The Organisation for Children's Harmony
(TOCH) selected Mary for Safeguarding Training
ran by CAFOD as part of the capacity-building
programme funded by SSHF. Having interacted

with different organisations on various topics
given to us, it gave an understanding of how
TOCH system can be strengthened structurally.

Learning from other organisations helped
in discovering our systemic weakness on
safeguarding and how they could be improved.

With few sub-topics on safeguarding like steps,
training approaches, prevention and others,
TOCH was able to improve on the challenges
they were facing on that area.

Due to peer-to-peer learning, Mary was able to
understand and apply some of the following
key concepts on safeguarding like:

« Strong reporting and response mechanisms,
which was a challenge in TOCH and through
the peer-to-peer learning there was much
improvement.

- Effective safeguarding training approaches
like regular refresher training for all staff,
which was conducted to improve on
awareness based on safeguarding.
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« Strong prevention measures are being
practiced by the staff, like codes of
conduct that clearly outline acceptable and
unacceptable behaviour that was learnt
during the interaction thus improving on
sensitive areas.

“| feel empowered through peer-to-peer
learning,” said Mary who opened up to
more interaction on the development of
the TOCH system, which was different from
other organisations.

Knowledge is key!

The peer-to-peer learning event was a turning
point to Women Advancement Organization
(WAQ). As the Executive Director, working

in isolation was the cause of stagnation!
Fortunately, CAFOD came up with the
peer-to-peer learning exercise through

which we |learnt the best practice, that is the

importance of Functioning Board of Directors.

That's that an organisation’s Board must be
active in lobbying, monitoring, supervision,
drafting, reviewing, approving budget and
reports of different projects.

“WAO was reluctant to engage the BOD in
fundraising but rather the project coordinators,
who are never reliable as they are hired based
on the availability of project fund, which are
mostly short-term. This was quite frustrating
once a project comes to an end,” said Suzan
Pasquale, Executive Director at Women
Advancement Organization.

The experience from NSDO motivated

WAQO to organise a Staff and Board capacity
strengthening exercise for them to understand
their roles and responsibilities. This has greatly
reduced my frustration. From that experience,
we have empowered our staff in the area of
finance/accountability, procurement, logistic,
asset management, human resource, risk
management and anti-fraud.



Safeguarding in action

Mission Trust Aid (MTA) is a national, women-led
organisation based in South Sudan. Since

2018 we've been dedicated to empowering
disaster-affected communities through
inclusive, needs-based, and risk-informed
programmes.

Following the receipt of an invitation by Mori,
the Executive Director at MTA, for an exchange
visit, the safeguarding learning exchange

visit to MEDICAIR proved to be a learning
opportunity for growth. Although MTA had not
updated its safeguarding policy prior to the
visit, the exchange with MEDICAIR facilitated
the identification of key gaps in our existing
policy framework. For example, MEDICAIR
highlighted to us that it's important to have
clear reporting procedures, confidentiality and
data protection, etc.

Mrs. Mori said that “MTA has updated its
safeguarding policy, effectively integrating
valuable insights and best practices observed

fromm MEDICAIR's policy and staff being
oriented on the policy.”

This strategic update underscores MTA's
commitment to enhancing safeguarding
measures, ensuring the protection and well-
being of all stakeholders, and fostering a
culture of continuous improvement through
local collaboration.

Inspired to shine: How
NSDO'’s visibility sparked
REDO'’s next step

During the peer-to-peer exchange visits

led by NSDO, REDO had the chance to see
how the NSDO displayed its visibility and
marketing materials at their office. The
banners, brochures, and programme highlight
immediately caught the attention of visiting
peers and stakeholders, presenting NSDO's
work clearly and professionally.
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For REDQ, this was eye opening.

“Seeing NSDO present their work
so professionally opened my eyes.
| realised how important visibility
is, not just for recognition, but
also for building partnerships and
trust. REDO now aims to do the
same,” reflected Adv. Gima Robert
James, REDO’s Founder and
Executive Director.

Inspired by this example, REDO began
planning its own visibility materials to display
its programmes, achievements, and impact.
The team saw how such a simple yet
deliberate approach could spark conversations,
attract collaboration opportunities, and

strengthen the organisation’s presence in the
humanitarian community.

This experience underscored a powerful

lesson for REDO: that thoughtful visibility is

not just about being seen, but about building
relationships, credibility, and trust with partners
and communities alike.

Exchange to learn: Peer
support for growth

“It's now very easy to review
and approve staff leave in
minutes,” says Julia, the Human
Resource (HR).



STEWARDWOMEN was using applications
like Word and Excel to carry out HR activities,
which was very slow, outdated and taking a lot
of time. After interacting with fellow HR peers
during one of CAFOD’s trainings, | learnt that
the other organisation was using ERP.NET HR
Software to manage their HR activities, which
is more accurate and online. | requested for a
purchase and training on the software. | am
now using the software for managing STW
HR activities.

Beautifully, STEWARDWOMEN is now able to
reduce errors in the HR system and generate
staff leave attendance for transparency and
accountability as it is managed electronically.
By employing this, the STEWARDWOMEN
HR system has been transformed from an
administrative function to a strategic partner
to meet donor expectations.

From policy on paper to
culture in practice

For several years, MEDICAIR had a safeguarding
policy in place, but its implementation rarely
progressed beyond brief induction training
during staff recruitment. With no resources
allocated for refresher training or community
awareness, safeguarding remained largely
theoretical, and staff capacity to apply the policy
in daily work was limited.

MEDICAIR is a national women-led NGO
operating in Jonglei, Upper Nile, Greater
Equatoria, and Northern Bahr el Ghazal,
delivering health, nutrition, WASH,
protection, and livelihoods services. The
organisation’s broad operational footprint
made it increasingly important to strengthen
safeguarding practices across all levels of
programming and staff engagement.

This need became evident during an exchange
learning visit hosted at MEDICAIR's premises,
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organised by CAFOD under the SSHF capacity
strengthening support. The visit brought
together national NGOs that had undergone
structured safeguarding training, providing
MEDICAIR staff with the opportunity to observe
practical examples of effective safeguarding
systems. Through peer discussions and case
demonstrations, MEDICAIR learnt two critical
lessons: the importance of allocating a dedicated
safeguarding budget to support continuous
training and reporting mechanisms, and how
strong safeguarding systems enhance donor
confidence while reducing organisational risk.

Reflecting on this experience, Safeguarding
Officer, Mr. Wani, noted, “Our challenge was
never the lack of a policy. It was the lack of
consistent support and follow-up to make
safeguarding real in our operations.” He added,
“Seeing what other NGOs have achieved
showed us that safeguarding must be lived
daily, not left on paper.”

Since the learning exchange, MEDICAIR
has fully integrated safeguarding as a

core organisational culture rather than

a standalone document. Leadership has
already allocated resources for regular

staff trainings, strengthened reporting and
feedback pathways, and ensured every
department incorporates safeguarding into
its operational routines. This shift has created
a shared organisational understanding that
safeguarding must be instinctive, embedded
in staff behaviour, programme decisions,

and community engagement. As a result,
MEDICAIR is now delivering services in a safer,
more accountable, and more trusted manner
across South Sudan.

Learning from experience
is the medicine to
incompetence

The Organization for Relief & Betterment
Initiating Trust (ORBIT) was founded at the



onset of South Sudan civil war in 2014 to
respond to humanitarian catastrophe and
address the plight of Internally Displaced
Persons, women and youth issues in the
communities. ORBIT is a non-partisan,
non-sectarian, non-religious, non-political,
developmental and humanitarian national
NGO, which is human-centred. It registered
with the Relief and Rehabilitation Commission
(RRC) on 15th January, 2018 in Juba, bearing
registration number 1,273.

Prior to CAFOD capacity strengthening, ORBIT
had policies we thought were perfect and of
standard. These policies were developed by
individuals who did have enough resources to
seek support from competent employees or
consultants and thus a lot was imported from
previous work places. This made it difficult
for our staff and volunteers to understand,
interpret and review such policies. Most
complicated were the procurement, financial
and M&E policies.

Then came CAFOD capacity strengthening
project, which exposed our team from
Programme to Board of Directors, Logistics
and Procurement to Financial Department
to different policies, groups discussions, and
assignments. This elevated and accelerated
the knowledge of our employees to learn,
understand and own the polices. One key
moment was peer-to-peer visits. ORBIT visited
Nile Sustainable Development Organization,
alongside other partners. We had several
simulations on finance, procurement, M&E,
logistics and procurement, governance, and
leadership. This helped us compare and
understand the following:

1. Best practices, from NSDO and other
partners, that we learnt.

2. Adopting better policies through review
and development.

3. Putting to practice what we viewed and
approved as workable.
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This far, ORBIT is now in a position to proudly
brag about good, contextualised and relevant
policies, which can speak to the day-to-day
operation of the organisation.

“ORBIT can now operate like an
international NGO,” said David,
Programme Assistant at ORBIT.

From better to the best

Food Agriculture and Disaster Management
(FADM) is a humanitarian organisation
founded in 2018 by community members to
make a change in their community. It was
registered by the RRC in the same year and
successfully implemented its first SHHF project
in Wau County.

“It was such an exciting idea to be
part of the peer-to-peer learning
sessions organised by CAFOD,"
said Majok, the Executive Director,
FADM.

It was such an exciting idea since we were

able to learn that our struggles as an
organisation, like interpreting the procurement
policy, is not unique to us only but similar with
other organisations.

We equally learnt the best practices and a
clearly elaborated procurement policy from
other organisations during the training in
comparison to ours too! To understand that
we fight similar battles was encouraging and
coming up with ways to win these battles
together was strengthening.



Insight on different
organisational
revenue streams from
a peer partner

As an organisation, Alliance for Community
Development (ACD) has been depending

on donor funding to support all its operations
and project activities. During CAFOD's
peer-to-peer learning session on organisational
management and financing, we learnt of

other sources of income that some of the
participating organisations were using to
generate money used to run different activities
of the organisations even when there is no
donor funding.

“Diversifying the organisations sources of
income is such a bright idea and ACD will
explore on how it can raise income from other
sources apart from donor fundings,” said
Charles, who is the Executive Director at ACD.

“It will make our organisation
continue with its operations and
keep key staff in times when
there is no donor funding,”
he added.

75



76

Lessons and reflections from the

capacity strengthening project

1. Strong governance can have a
big impact

A key theme emerging from all the organisations
is how much difference an active, engaged board

makes. One of the common challenges across
all organisations was that they were operating
with Boards that exist on paper, but are inactive
and disengaged from the organisation. Once
the organisations went through the training,
many of them began to restructure their Boards,
clarify roles, hold meetings, and update their
constitutions and policies. Governance is

where real capacity strengthening takes root.
Without strong leadership and accountability
structures, the capacity strengthening gains
made across the different thematic areas can't

stick. Strengthened governance will improve
decision-making, fundraising efforts, and
credibility with donors.

2. Policies become practical
tools, not just documents

Almost every organisation came into the
project with missing or outdated policies. As
a result of the trainings and ongoing support,
organisations are creating and updating

the policies they need, and creating plans

for implementing these policies. There was

a tendency for organisations to over rely on
consultants to develop policies for them, but a
big part of the capacity strengthening efforts
was to empower partners to create and write



policies themselves, and only use consultants
for support when necessary. Through the
project, partners were able to take real
ownership of the creation and implementation
of the policies.

3. Training senior leadership
made all the difference

One of the most impactful elements of the
project was deliberately targeting senior
leadership of each organisation. Executive
Directors and Programme Managers were
invited to each training alongside the
relevant technical lead (i.e. Finance Manager
for a finance training), and Board Members
were invited to specific sessions focused on
governance. By targeting senior leadership,
the project reached the people who have
the authority to take action and implement
changes. Several Executive Directors said
the training was a turning point, giving them
clarity, confidence, and the push they needed
to reactivate their Boards, approve policies,

and create organisational reform. Real capacity
strengthening progress can only happen when
leadership takes ownership of the process, and
this was a real success of the project.

4. Cascading learning is how
institutional change happens

A recurring theme across the case stories is
how partners shared the learning and trainings
with staff in their organisations, and with

their field teams. Staff who didn’t attend the
trainings still benefited because their leaders
took time to cascade the knowledge internally.
This was a deliberate part of the project
design, and is how the institutionalisation of
knowledge was ensured. Many organisations
face high staff turnover, but when learning is
shared widely, policies are put into practice,
and systems get updated, skills will stay within
the organisation even if people come and go. A
huge success of the project was the emphasis
placed on capacitating organisations, rather
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than individuals, and this is what ensured true
shifts in organisational practice.

5. Peer learning helps translate
formal training into reality

The opportunities for peer-to-peer exchanges
were some of the most valued moments of

the project. Whether it was during the peer
exchanges at NSDO and partner offices, or

the opportunities to exchange during the
trainings, organisations appreciated the chance
to talk openly, share experiences, learn from
each other’'s mistakes, and build relationships.
Organisations consistently emphasised how
much it meant to them to hear that other
organisations were facing similar challenges,
and to hear from them on how they overcame
those challenges. In a context with limited
funding, and where NGOs consistently
compete for resources and funding, the project
was really important in building a space for
trust, collaboration, and genuine friendships.
This emphasised that capacity strengthening is

not just about systems, but about how we can
learn from each other.

6. Capacity strengthening is a
journey, not a tick-box

Finally, the project continually reinforced

the idea that real capacity isn't built in a
single workshop or by hiring a consultant to
produce a stack of policies. Capacity grows
through repeated cycles of doing, learning,
and reflecting. Strengthening systemes,
building staff confidence, and embedding
good practice can take years. The progress
made during the project period shows what's
possible, but also highlights how much
ongoing support, reflection, and investment
organisations still need to go through. While
the capacity strengthening project ends, the
capacity strengthening journey is just starting.
Organisations were encouraged to continue
to use the tools, resources, and guidance
developed by CAFOD to continue to progress
on their journey.
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