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[Remember to take the Family Fast Day poster and envelope up with you, so you can show them when giving your short talk.]
Good morning/evening everyone, and thank you, [priest’s name], for the opportunity to speak this Lent for CAFOD – our Catholic charity for overseas development, and part of the global Caritas family.
My name is [your name], and I promise I won’t keep you long. I know many of us are looking forward to our [breakfast/lunch/dinner] after Mass, and that’s actually where I’d like to begin.
Because today, I’m here to talk about hunger. Not the kind that comes from waiting too long to eat, but the kind that comes from having nothing to eat at all.
Shorai in Zimbabwe put it simply: “As a father, it will be difficult for you to sleep.” It’s not just the hunger that kept him awake at night, but the guilt and pain of seeing his children go to bed with empty stomachs. Around the world – despite farmers’ best efforts – crops are failing.
Where Shorai lives, in Zimbabwe, rain is scarce. In parts of Bangladesh and South Sudan, there’s too much water. Either way, the result is the same – seeds fail to grow, harvests disappear, and families go hungry.
But there is hope and there is a solution. It needs all of us: you, me, CAFOD’s local experts, and families like Shorai’s in Zimbabwe and Rejoice’s in South Sudan. In God’s eyes, we are one global family, called to be neighbours – to stand with one another in love and solidarity.
In South Sudan and Bangladesh, where devastating floods destroyed farmland, our local partners helped families develop a remarkable solution: gardens that float on water. [Hold up poster]
This is Rejoice who lives in South Sudan. Rejoice built a floating garden to grow food above the floodwaters. She told us: “The yields from the garden help me feed my family.”
In Zimbabwe, where drought threatened everything, Shorai and his family worked with our local experts to build an eco-garden, using drought-resistant crops and a solar-powered water pump. That pump, funded by Fast Day donations like yours, draws water from a nearby dam, turning dry ground into fertile land.
Shorai told us: “A good neighbour is someone who can help me in periods of need.” By donating today you’re being the good neighbour Jesus calls us to be – loving others as we love ourselves.
>

Read one of the gospel reflections at this point in the talk (optional)

Gospel reflection for the First Sunday of Lent: 22 February
On this first Sunday of Lent, our readings take us from the garden to the wilderness. In the beginning, God created a world of abundant goodness, in which the needs of all could be met. Today, the climate crisis threatens to destroy the garden God created and makes it hard for many of our neighbours to grow enough food to eat. In the gospel, we join Jesus in the
desert. He refuses to turn stones into bread to satisfy his own hunger but will soon reach out in love to feed thousands with a few loaves and fish. As we begin this season of Lent, may our concrete acts of love – our fasting, prayer and almsgiving – help us cultivate a better world where all people have enough to eat.


Family Fast Day is on Friday 27 February. As you leave Mass today, please take a CAFOD envelope or scan the QR code to make your Lent donation. If you can, consider setting up a monthly gift to help more of our neighbours for the long-term – and if you’re a UK taxpayer, Gift Aid will add 25 per cent to your donation at no extra cost.
[Hold up envelope] This isn’t just an envelope. It’s a way to stop families going hungry, not just for today, but for the days ahead.
This Family Fast Day, let’s show love to our neighbours. Let’s eat simply and give generously – so another family can put food on the table. Thank you.

Gospel reflection for the Second Sunday of Lent: 1 March
In today’s gospel the disciples witness Jesus transfigured. Has he changed or have their eyes been opened to see him as he truly is? Perhaps this
is an invitation to us to see the world in a new light. Just as the digging, weeding and pruning of a patient gardener is often rewarded by glimpses of beauty as shoots sprout and buds open, we too can see signs of God’s power to bring growth and change in our world around us. In this season of Lent, as we seek to listen more deeply to Jesus, may our generosity and love for our neighbours help communities transform ruined land into fertile farms. Together we can be active participants in bringing the glory of God’s kingdom of justice, healing and hope into our wounded world.
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A better world needs all of us
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