Frequently Asked Questions

About the Project

For ready reference the following FAQs may be used and referred to when
addressing questions about the project. A repertoir of informational documents are
also available for reference at icbcproject.org/learning space.

1. Is ICBC a drowning prevention
project?

Objectives related to child drowning
prevention is the entry point for
ICBC project, but the project design
has been widened to address the
comprehensive early childhood care
and development (ECCD) needs such
as early learning and nutritional needs,
cognitive development, safety and
security, psychosocial development
among others. The project also
addresses parenting education and
community awareness activities on
early childhood care, protection, and
development.

2. What is the connection between
child drowning prevention and ECCD
in the project?

When children come to the childcare
centers they not only are exposed to
learning and other stimulations but also
receive improved supervision which
protects them from many injuries such
as fire burn, road accident, snake bite
and most importantly risk of drowning.
Child drowning prevention is a major
care issue of ECCD.
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3. How does keeping children in
childcare centers prevent drowning?

A Bloomberg Philanthropies supported
research (by CIPRB and Johns Hopkins
University) in  seven upazilas of
Bangladesh proved that when children
aged 1-5 years are kept supervised
in childcare centers from 9am — 1pm,
their risk of drowning is reduced by
88%. The government project will run
childcare center operations six days a
week from 9:00 am to 2:00 pm.

4. What are the main interventions of
the ICBC project?

The ICBC project will establish 8,000
childcare centers in 16 priority districts
and 45 upazilas, serving 200,000
children between ages 1-5. It will also
provide SwimSafe training to 360,000
children in the same locations between
ages ©-10 through 1600 swimming
facilities. Besides swimming training,
survival skills of drowning will also be
taught.

5. Is the ICBC project a swimming
training project?

No, the ICBC project is primarily a
center based integrated childcare
service delivery project for children
ages 1-b. The project also includes
a survival swimming component for
6—10-year-old children to teach them
survival and rescue skills to save
themselves from drowning.

Notably, about 8.22% of the funds of
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the ICBC project are dedicated to the
Swim Safe intervention while 75.58%
are allocated to the childcare and
development component of the project
for children 1-b years of age. The
remaining are reserved for community
awareness and other miscellaneous
activities.

6. What policy does ICBC project
confirm to?

The ICBC project was designed under
the wider frame of ECCD Policy 2013
not the Day Care Act 2021. The centers
in the project are called community
based childcare centers not daycares.

/. What is the source of funding for
|ICBC project?

80% of the funding for the ICBC
project will come from the Government
source and the remaining 20% will
come from Development Partners.
Ministry of Women and Children Affairs
s the administrative ministry while
Bangladesh Shishu Academy is the
implementing agency.

8. How will Bangladesh Shishu
Academy implement the project at
upazila and union levels as it only has
offices in the districts?

Bangladesh Shishu  Academy  will
implement the project at the union
levels with support from NGOs and
in  coordination with other local
government entities at various levels
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and community-based management
committees.

9. How will service integration take
place in the ICBC project?

Service provision in the project doesn’t
have to take place only under one
platform of childcare centers but also
through establishing referral linkages
with cross sector services.

10. Does real learning and development
begin when children start attending
school?

Foundational development and
learning happen during 0-3 ages,
before children reach school age.
Early experiences and relationships are
central to it. Scientists say that 80% of
the neural connections of the brain are
made between the ages of 0-b years
while the rest 20% are developed over
the rest of the life. Therefore, O-b years
is the best time to lay the foundations
of brain development for children. if
we can provide proper stimulation to
children during early childhood period,
we can change their life stories.

. How will learning occur in the
childcare centers? What books and
curriculum will children follow?

Learning in the childcare centers is not
centered on books. Children will learn
through play. Children of age group 1-5
will follow an age specific play-based
learning curriculum developed by
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BRAC IED based on an internationally
acclaimed model or a Harvard
approved model.

12. Will the childcare centers provide
free food to children at the centers? Will
children be fed at the centers?

The childcare centers will not offer free
food to children, but the caregivers will
provide advice to parents of children
to pack healthy food with them so that
they can have and share with friends
during break time.

13. Will the centers be closed during
government public holidays?

The childcare centers will follow
the annual holiday calendar of the
government’'s primary schools.

4. How can an urban concept like
childcare centre be successful in rural
areas’?

The centers are not day cares for
children of working mothers. The
childcare centers located in proximity
within  the community will provide
comprehensive childcare and
development support to children and
at the same time will protect them from
many injuries especially drowning risk
during hours when parents in rural
areas are busy with household or
external work.

A  CIPRB implementation research
in Bangladesh revealed that due to
abundance of water bodies in rural
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areas drowning occurs more in rural
areas than urban locations. A feasibility
study conducted across nine districts
by Bangladesh Shishu Academy
(before the project design) revealed
positive findings that majority of the
rural parents were interested to send
their children to childcare centers.

15. Do children in rural areas need to
learn swimming

Drowning is a major cause of child
mortality in  Bangladesh. Everyday
children of all ages die from drowning.
Research shows if children from age
five learn swimming and rescue skills it
can save their lives. Especially for the
children in rural areas, where water
bodies are very close to households
(@ CIPRB implementation research
findings), the drowning occurs more
than urban locations.

16. What are the criteria for selecting the
implementation locations inthe project?

The implementation locations for the
project were selected based on the
following 4 criteria:

¢ UNICEF's multidimensional  child
deprivation or poverty index: UNICEF
every year prepares and updates
an index on child deprivation known
as the Composite Deprivation Index
(CDI). The ICBC DPP looked at
UNICEF's CDI 2010 to select districts
with worst values.
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¢ Numberofponds/Thousand persons:
Districts having 10 or more ponds
per 1000 people are considered
significantly risky:.

4 Total Number of Ponds: Districts
with a high number of ponds were
selected.

¢ NGO/CBO Presence: Districts that
already have different agencies
operating some form of care center
were chosen.

17. Where can we find more resources
to learn further about the project?

To find more resources and learning
materials about the project and
its implementation, we can visit
WwWw.icbcproject.org
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