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AND COMPLIANCE 

The CEO and divisional leaders together comprise   
the Executive Leadership Team, which is responsible 
for executing Coal LSL’s strategic plan and driving   
operational performance. 

United by a shared commitment to a ‘one-team, one-purpose, one-vision’ 
mindset and guided by our core values and principles, our team is connected to 
Coal LSL's purpose and vision and dedicated to fulfilling our responsibilities as a 
public financial corporation, custodian and regulator. 

INVESTMENTS

The portfolio has performed well in the last 3 years, generating double digit 
returns each year. The return over this 3-year period has averaged 10.5% p.a., 
which is well above the current actuarial earnings rate of 6.0% p.a.

For the year ended 30 June 2025, the return of 
10.0% was driven by double digit returns from 
Australian and international shares as well as 
unlisted infrastructure. Despite the market 
volatility over the past year, all asset classes 
generated positive returns for the 12 months 
ended June 2025. The highest return was from 
international shares with a return of 12.8% and the 
lowest return was from cash with a return of 4.9%. 

Key drivers of the strong performance were 
influenced by the major economies avoiding 
recession and inflation falling, leaving room 
for central banks to cut interest rates which 
supported positive outcomes for shares  
and bonds. 

The impact of recently introduced US tariffs on 
global supply chains remains unclear, but it was 
a key issue for markets as countries tried to gain 
clarity of the tariffs likely to be imposed on their 
exports to the US. 

Coal LSL’s investment portfolio follows a 
disciplined long-term strategy that is guided by 
our Strategic Asset Allocation (SAA). The Fund’s 
investment objective is to generate an average 
annual return of CPI+3% p.a. over 8-year rolling 

periods. For the 8 years ended 30 June 2025,  
the return averaged 7.3% p.a. compared with  
an objective of 6.1% p.a.

The strong investment return for the financial 
year ended 30 June 2025 and positive cash flows 
boosted the value of the investment portfolio 
from $2.36 billion at 30 June 2024 to $2.64  
billion at 30 June 2025. Over the same period  
the funding ratio rose from 133% to 138% net  
of the budget for our transformation program. 
The funding ratio was above the tolerance  
range of 110% – 130%, which puts the Fund 
in a strong position to withstand volatility in 
investment markets.

From an investment 
operations perspective, 
the Fund successfully 
transitioned its custody and 
administration provider 
during the year to State 
Street Australia Limited.

The portfolio achieved the following annual returns in each of the 
past 5 years (ending 30 June), averaging 8.4% p.a. over that period.
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