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VMware Increases
Efficiency by 8X

VMware, the leading provider of multi-cloud
services for enterprises, is on a mission to create
One VMware — an effort that would help
standardize the organization globally, so teams
everywhere can move faster, and operate more
efficiently on a central platform. They partnered

with ClickUp to bring the vision to life.

5+ tools consolidated in 8
one central platform

The problem

(@) Project requests were scattered across
email, Slack, meetings, and other channels

(@ Limited visibility across teams and leadership
created friction in reporting and goal tracking

(¥) Teams had disconnected workflows leading
to messy handoffs and delays

faster project set-up
and reporting

About VMware

VMware by Broadcom helps global enterprises
embrace private and hybrid cloud environments with
greater choice and flexibility.

Industry

Software

Employees
10,000+

ClickUp Use Case
Project Management & Company-Wide Productivity

950/ time savings for
(o) building QBR assets

“We wanted a single intake
platform, and we found that with
ClickUp. We partnered to make
everything work. We developed
global standardizations ... [and
made] tracking & decision-making

really quick and transparent.”

Teresa Sothcott, Manager,
Project Management Office

The solution with ClickUp

Faster execution
with automated
workflows

» Project intake & prioritization
improved 8x.

¢ Automations eliminate busy work
and keep everyone focused on
high-value work.

¢ Templates helped the team save
time and reinforce standardization
across the business.

Smarter data-
driven decision
making

¢ Teams can execute faster with
full context into all projects.

¢ Leadership can make informed
decisions based on data.

¢ Dashboards visualize
performance for better
alignment on KPIs.

Establishing a
source of truth
for all work

« With collaboration, work, and
reporting all in one place the
team can build repeatability
at scale.

» “The team loves that we
have one tool. Now, we have
peace of mind in knowing we
have the right information.
This is our single source of
truth.” - Teresa Sothcott




