
  

 
 

 

6.2.7 Business Continuity Policy 

1. Purpose 

The purpose of this Business Continuity Policy is to ensure that AE can continue to deliver its 

core educational and administrative services in the event of a significant disruption or crisis. 

This policy outlines the framework for identifying potential risks, preparing for them, and 

responding in a manner that ensures the continuity of the Institution's operations. 

2. Scope 

This policy applies to all departments, faculties, and units within the Institution, including all 

staff, students, contractors, and stakeholders. 

3. Policy Statement 

AE is committed to: 

• Ensuring the safety and well-being of its staff, students, and stakeholders. 

• Protecting its assets, information, and reputation. 

• Minimising disruptions to its educational and administrative services. 

• Complying with all relevant Australian legal and regulatory requirements. 

 

4. Responsibilities 

Executive Management Team: Responsible for the overall direction and support for business 

continuity planning and ensuring adequate resources are allocated. The team is also 

responsible for ensuring the developing, maintaining, and testing of the Business Continuity 

Plan (BCP) is undertaken, as well as awareness programs related to business continuity. 

Organisational Unit Heads: Responsible for ensuring their respective departments comply 

with the BCP and for communicating any potential risks or disruptions. 

5. Risk Assessment 

AE undertakes a Business Impact Analysis (BIA) annually as part of the risk management and 

business continuity annual review. BIA process includes:  

• The identification of critical business activities  

• The impact of a plausible business interruption would have on those critical business 

activities  

• The inputs, outputs and third-party involvement in or contribution to the critical 

business functions 

• Determining the timeframe that ICHM could operate without undertaking the critical 

business function. 

The components above inform the recovery strategy for each plausible business interruption 

event by determining the strategies to: 

• Protect continuity of critical process inputs and third-party engagements  

• Identify and, where possible, secure arrangements to alternate supply or access to 

critical process inputs and third-party arrangements  
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• Agree alternate processes to underpin critical business processes if a business 

interruption event occurs  

• Agree the process to return to normal operations.  

 

6. Business Continuity Plan (BCP) 

AE maintains a BCP that outlines: 

• Strategies to mitigate identified risks. 

• Procedures for responding to and recovering from disruptions. 

• Communication plans for staff, students, and stakeholders. 

• Roles and responsibilities during a disruption. 

• Training and awareness programs. 

 

7. Testing and Review 

The BCP will be reviewed every two years to ensure its effectiveness. The Executive 

Management Team will review the results of these tests and make necessary adjustments to 

the BCP. 

8. Training and Awareness 

All staff will receive training on the BCP and their specific roles and responsibilities. AE will 

also raise awareness among students and stakeholders about the BCP and any relevant 

procedures. 

9. Review 

This policy will be reviewed every two years or following a significant disruption to ensure it 

remains relevant and effective. 

10. References 

Tertiary Education Quality and Standards Agency (TEQSA) guidelines. 

Higher Education Standards Framework (2021) 
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8.0 Change Log 
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