
How Leaders Turn Ecommerce Conference

Investment into Competitive Advantage

What you’ll learn:

How to maximize ROI from ecommerce conferences through strategy and execution

Which top-rated events to attend based on your goals, role, and industry focus

How to prepare, network, and follow up like a digital commerce pro

Why in-person events o�er unmatched access to technology, trends, and decision-makers

How BigCommerce helps brands grow through partnerships, platform innovation, and

thought leadership at major ecommerce events

Ecommerce conferences have evolved into one of the fastest ways to access new technology,

valuable connections, and real growth opportunities.

For forward-thinking leaders, these events are no longer optional. With the right strategy, just a

few days on the road can unlock platform insights, partner introductions, and ideas that move

your business forward.



AI is transforming digital commerce at a rapid pace. Conferences o�er early access to the

strategies, tools, and conversations driving that change.

Platforms like BigCommerce, Shopify, and Adobe Commerce power ecosystems of technology

partners, agencies, and integrations. Conferences bring those ecosystems to life in one place.

Overlooking these events means missing competitive advantages that can lead to significant

revenue growth.

In this guide, you’ll learn how to turn conference attendance into a future-ready advantage and a

smart investment in long-term success.

Why strategic conference attendance matters

Ecommerce moves fast. What worked last year might already be outdated.

That’s why conferences matter. They accelerate:

Growth through expert insights

Innovation via new tools and technologies

Strategy through peer learning and industry benchmarks

Unlike articles or webinars, conferences are immersive. You get real conversations with peers

solving the same challenges, hands-on access to the latest platforms and tools, and practical

ideas you can implement immediately.

If you're a BigCommerce customer, the value multiplies. In one day, you can:

Meet with our team to discuss the product roadmap

Connect with a top app partner for subscriptions

Talk to an agency that specializes in complex migrations

These aren’t just networking events. The biggest returns come from:

Gathering competitive intelligence

Discovering emerging technologies

Building high-impact partnerships
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Forward-thinking leaders treat conferences as strategic research investments, not line-item

expenses.

They also bring humanity back to digital commerce. In-person connections o�en lead to the most

lasting, impactful relationships.

You’ll walk away with insights rarely shared online, from real case studies and performance

benchmarks to growth tactics used by top brands. It’s like receiving a high-level industry briefing,

condensed into just a few days.

Maximizing your conference ROI

Ecommerce conferences are a smart investment for anyone serious about growth. In just a few

days, you can learn from industry leaders, build valuable connections, and discover what’s next.

These events require time, energy, and budget, but with the right preparation, they deliver long-

term returns.

The key is to show up with a plan. Strategic preparation turns conferences from a cost center into

a profit driver.

Set clear, measurable objectives.

Start every conference with specific goals tied to your role and business priorities. Clear

objectives help you focus, choose the right sessions, and prove ROI a�erward.

Examples by role:

Merchants/retailers: Evaluate three payment solutions to reduce checkout abandonment

by 10%, or connect with five white-label partners in sustainable goods.

Tech vendors: Generate 15 qualified enterprise leads, or gather competitive intelligence on

key competitors.

Marketers: Identify two emerging omnichannel trends to test in Q3, or meet four potential

agency partners for global expansion.

Store your goals in a notes app or calendar for quick reference. During the event, use them to

prioritize your time. A�erward, use them to measure success.

Before the event, align with internal teams like marketing, product, or operations. Syncing goals

across departments helps you ask smarter questions and bring back insights that benefit the

business.

Growing your high-volume or established business?
Start your 15-day free trial, schedule a demo or give us a call at +61 2 8188 1832.

https://www.bigcommerce.com.au/start-your-trial/
https://www.bigcommerce.com.au/request-a-demo/


Plan your schedule strategically.

Before the event, review the full agenda and bookmark sessions in the conference app. Prioritize

content that aligns with your goals, whether that’s product demos, expert panels, or hands-on

workshops.

Keep your schedule focused, but flexible. Leave room for spontaneous networking and time on

the expo floor.

Aim for a balance:

Keynotes for big-picture strategy

Breakouts for practical, actionable takeaways

This mix ensures you leave with both inspiration and tools you can use.

Network with a clear purpose.

E�ective networking goes beyond casual chats. Start by researching speakers, vendors, and

prospects on LinkedIn or the event app. Reach out with personalized messages to schedule quick

meetups.

Come prepared with a short elevator pitch and a few thoughtful questions like:

“What trends are you tracking?”

“What’s your biggest challenge right now?”

Focus on depth over volume. Five meaningful conversations are more valuable than 25 rushed

introductions.

Execute strategic follow-up.

Follow up within 48 hours while conversations are still fresh. Review your notes, highlight next

steps, and reach out to new contacts with personalized messages referencing your discussion.

Share key insights with your internal team, including tools, partners, or opportunities worth

exploring. Add any new vendors or leads to your CRM to keep them on your radar.

Revisit contacts about six weeks later to keep the relationship warm. Most people drop o� a�er

the initial outreach, so consistent follow-up sets you apart.
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Conference ROI comes from what you do next, turning insights and connections into real

business impact.

Essential ecommerce conferences for 2025-2026

If you're ready to attend an ecommerce summit, the next step is choosing the right one.

With events happening in New York City, Boston, Chicago, Dallas, Madrid, London, and beyond,

here’s a curated list of top conferences worth your time, budget, and attention.

Major industry events.

CommerceNext.

2026 date: TBD

New York, NY

Features more than 75 sessions focused on retail and ecommerce innovation

Highlights the balance between automation and human touch

Covers e�ective AI integration with human oversight

Explores the future of customer experiences

Special focus on engaging emerging audiences like Gen Z and Gen Alpha

Shoptalk.

March 24 - 26, 2026

Las Vegas, NV

Brings together retail leaders to connect, collaborate, and plan

Focuses on refining go-to-market strategies

Tackles fast-moving trends, including AI-augmented retail intelligence

O�ers insights on leading through volatility and change

Register to attend.
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National Retail Federation (NRF).

January 11 - 13, 2026

New York, NY

Known as "Retail’s Big Show," NRF is one of the industry’s largest events

Features 1,000+ exhibitors and 100+ sessions

Includes special pavilions and hands-on activations

Showcases the latest trends, technologies, and expert insights

O�ers product demos and interactive workshops

Online retailers can attend the expo for free

Register to attend.

Specialized focus events.

BigSummit.

2026 date: TBD

Austin, TX

BigCommerce’s flagship, invite-only thought leadership event

Brings together industry executives, digital innovators, and partners

Features three days of immersive learning, networking, and workshops

Includes keynotes, breakout sessions, and roundtable discussions

Showcases BigCommerce leadership, partner insights, and exclusive programming

B2B eCommerce Summit.

October 21, 2025

Boston, MA

One-day, boutique-style event focused on B2B ecommerce

Growing your high-volume or established business?
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Brings together experts and decision-makers from retail, consumer brands, and solution

providers

Ideal for brands looking to modernize B2B selling strategies

Register to attend.

SubSummit.

May 13 - 25, 2026

Kansas City, TX

The leading conference for the DTC subscription industry

Features 100+ speakers from ecommerce, media, SaaS, streaming, retail, and more

O�ers insights into the latest trends, technology, and strategies

Register to attend.

Regional opportunities.

eTail East.

August 10 - 12, 2025

Boston, MA

Connect with CMOs, CTOs, VPs, and Directors from leading DTC and retail brands

Covers growth strategies and the intersection of physical and digital retail

O�ers actionable insights from top ecommerce and retail professionals

Request an invite.

eCommerce Expo.

2026 date: TBD

London, UK

Designed for ecommerce leaders and their teams
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Focuses on specialized content, market insights, and emerging technologies

Brings together B2C and B2B marketing professionals

Features 200+ solution providers in one centralized venue

E-SHOW Madrid.

October 29 - 30, 2025

Connects C-level executives and decision-makers across ecommerce

Attracts over 25,000 industry professionals

Hosted in Hall 9 of IFEMA Madrid

Focuses on suppliers, strategies, and digital solutions for growth

Includes the FBA Show, a must-attend for Amazon ecosystem professionals

Register to attend.

B2B Online Atlanta.

November 17 - 19, 2025

Atlanta, GA

Brings together leaders in manufacturing and distribution

Focuses on B2B ecommerce, omnichannel strategy, and digital innovation

Covers key topics including AI, SEO, and emerging trends

O�ers insights into the future of B2B commerce

Register to attend.

Cost Expectations: Regional summits typically range from $150-$500. Their a�ordability makes

them ideal for startups to attend. Major retail conferences cost $1,500-$3,000+ but o�er early-bird

discounts. For example, Adobe Summit charges $2,295 for a full conference pass with a $400 early

signup discount. Many o�er free virtual and on-demand alternatives.

Selecting the right events for your business
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Choose conferences that align with your goals, industry focus, and growth stage. Consider the

following when evaluating your options:

Start with clear objectives: Know whether you're looking for inspiration, partnerships, or

innovation. Let your business needs guide the decision.

Review attendee demographics: Events with senior executives, founders, and practitioners

o�er better networking and deeper insights than vendor-heavy conferences.

Consider format and size:

Smaller events (~200 attendees) foster stronger connections and organic

conversations

Larger events o�er broader exposure and trend visibility

Register early: Most conferences increase fees sharply in the final six weeks. Booking early

can save hundreds.

2025 event recaps: Where BigCommerce meets the future of

commerce

BigCommerce doesn’t just attend ecommerce conferences — we help shape the conversations

that define what’s next. At every major event in 2025, our teams met with merchants, partners,

and thought leaders to share insights, showcase innovation, and listen to the challenges brands

face today.

Here are a few highlights from key events this year:

BigSummit.

BigSummit is BigCommerce’s flagship, invite-only conference for partners, customers, and

ecommerce leaders. In 2025, the event returned to Austin with a packed agenda focused on AI,

composability, and the future of digital commerce.

Attendees participated in hands-on workshops, strategy sessions, and networking roundtables

featuring our executive team, technology partners, and top brands.

BigSummit was also hosted across EMEA and APAC, expanding its global reach and creating space

for regional insights and community building.

Read the blog recap.
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NRF.

At NRF 2025, BigCommerce joined global retail leaders to explore the future of customer

experience. 

From headless commerce to AI-powered personalization, our team shared how a flexible

platform helps brands stay agile, scalable, and customer-focused.

Read the blog recap.

Shoptalk.

Shoptalk brought together top retail and ecommerce innovators to discuss growth in a fast-

changing market. 

BigCommerce contributed insights on omnichannel expansion, operational e�iciency, and the

flexible infrastructure needed to scale smarter.

Read the blog recap.

B2B Online.

At B2B Online, BigCommerce VP of B2B, Lance Owide, joined Sellars VP of IT, Jacob Jones, for a

candid conversation about launching ecommerce in a traditional sales-driven business. 

The session highlighted platform selection, data readiness, and building cross-functional

alignment.

Read the blog recap.

Why BigCommerce is a go-to platform for growing ecommerce brands.

BigCommerce is built for brands ready to scale, o�ering flexibility, speed, and innovation across

every touchpoint.

Here’s how we help merchants grow:

Composability: Build custom storefronts faster with developer tools and no-code options

that bring your brand to life.

Sell Globally: Expand worldwide with localized payments, shipping, and shopper

experiences.
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B2B: Transform the B2B buying experience with advanced customization, pricing, and

integrations.

AI for commerce: Automate operations, personalize engagement, and increase average

order value with AI-powered tools.

Omnichannel: Use tools like Feedonomics to manage product feeds and sell across

multiple channels.

Conversion: Optimize checkout for higher conversion rates and smoother customer

experiences.

Operations: Simplify workflows with built-in security, automation, and e�iciency tools.

Catalyst developer tools: Speed up development with a customizable UI kit and GraphQL

Storefront API built for Next.js.

BigCommerce gives you the power to scale on your terms — across storefronts, regions, and

business models.

The final word

For forward-thinking leaders, conferences are not just networking events. They are strategic

investments.

These gatherings o�er:

Fast access to industry trends

Direct conversations with partners and decision-makers

Solutions that would take months to uncover through one-o� meetings

A well-prepared attendee leaves with actionable insights, valuable connections, and a clearer

path to growth.

The expo hall alone is a live marketplace of tools, partners, and platforms, all in one place, ready

to help solve your biggest challenges.

When done right, attending an ecommerce conference becomes one of the most e�icient ways to

sharpen your strategy and accelerate results.

Learn more about ecommerce industry events.
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Frequently Asked Questions

What are some of the top-rated ecommerce conferences?

Some of the most respected ecommerce conferences for strategy, innovation, and networking

include:

BigSummit: BigCommerce’s flagship, invite-only leadership event

NRF (National Retail Federation): Retail’s Big Show in New York

Shoptalk: A leading event for retail and ecommerce transformation

CommerceNext: Focused on growth, marketing, and customer experience

B2B Online: Tailored for manufacturers and distributors embracing digital

eCommerce Expo: A top event for B2B and B2C teams in the UK

E-SHOW Madrid: One of Europe’s largest ecommerce and tech expos

B2B eCommerce Summit: A focused, boutique-style event in Boston

These events bring together industry leaders, technology providers, and innovative brands to

share ideas and drive the future of digital commerce.

What should I prioritize in conference agendas?

Look for agendas that align with your goals and o�er a mix of:

Relevant topics tied to your role or industry

High-quality speakers with real-world experience

Format variety, including keynotes, panels, and breakouts

Actionable takeaways, like case studies, guides, or frameworks

Balanced networking time to connect with peers and partners

Also consider pre- or post-event workshops, hands-on labs, and interactive sessions that go

beyond theory and focus on practical, ready-to-use skills.

How do I choose between multiple conferences?
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Start with your objectives. Then compare:

Attendee mix: Look for senior executives and decision-makers.

Event format: Choose what fits your networking and learning style.

Strategic alignment: Make sure topics match your business goals.

Logistics: Consider timing, location, and total cost.

Perks: Prioritize events with pre-arranged meetings or structured networking.

Register early to avoid price hikes in the final weeks.

What are the key benefits of in-person attendance?

In-person events o�er advantages that virtual formats can’t match:

Early access to trends: Stay ahead of what’s next in ecommerce.

Direct networking: Connect with decision-makers and peers face-to-face.

Deeper conversations: Build trust through real, one-on-one dialogue.

Strategic partnerships: Discover solutions and collaborators that align with your goals.

Creative inspiration: Get fresh ideas from being outside your day-to-day environment.

The quality of interactions and connections at in-person conferences o�en leads to more

meaningful, lasting business outcomes.

What types of ecommerce events should digital marketers and entrepreneurs

prioritize?

Whether you’re scaling a startup or running a global brand, attending the right ecommerce

events can accelerate your digital marketing e�orts and help you stay competitive.

Look for events that o�er:

Cutting-edge content: Focus on ecommerce strategies, AI, social media, and digital

transformation.

Strong networking opportunities: Connect with ecommerce professionals, retail

professionals, and service providers.
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Location variety: Explore global hubs like Barcelona, Toronto, Los Angeles, Palm Springs,

and Denver.

Access to industry experts: Gain insights from ecommerce marketing leaders and real-

world case studies.

Customer acquisition takeaways: Learn how to reach new audiences and convert more

buyers.Top trade shows and summits bring together entrepreneurs, retailers, and

platforms like Walmart to help you grow your ecommerce business in a fast-moving retail

industry.

How do ecommerce trade shows support long-term success in the ecommerce

industry?

Ecommerce trade shows are more than one-time events. They help brands and entrepreneurs

build lasting momentum.

Here’s how they support long-term success:

Digital marketing inspiration: Learn new ecommerce strategies across channels, including

social media and content.

Customer acquisition: Discover tools and tactics to attract and retain your ideal audience.

Networking opportunities: Meet retail professionals, service providers, and platform

leaders from across the ecommerce industry.

Location access: Events in cities like Toronto, Denver, Los Angeles, and Barcelona make it

easy to connect regionally and globally.

Access to industry experts: Stay informed about trends shaping the future of the

ecommerce business.

For ecommerce professionals focused on growth, these events deliver the insights and

connections needed to thrive in a competitive market.
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