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GOALS OF THE AMERICORPS RESILIENCE ACADEMY

Å Gain an understanding of 

resilience concepts and practice

Å Assess risks and resilience 

challenges and opportunities in 

their city and project area

Å Designresilience strategies and 

implementable projects

AmeriCorps VISTAs, their supervisors, subject matter experts, and a 

range of federal partners will convene to: 

Å Gain exposure to a range of tools 

and resourcesthat can support 

their resilience strategies and 

projects 

Å Build city team and Cohort 

relationships that will grow over 

the year

Å Connect to and grow a national 

network of resilience 

practitioners 
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ACADEMY OVERVIEW

Understanding
Risk

2
Why Resilience 
AmeriCorps?

1
City Resilience 

Narrative

3
Defining a 
Resilience 
Approach

4
Engaging 

Stakeholders

5
Resilience 

Project 
Planning

6

Day 2
Building Resilience in Your City

Day 1
Introduction to Resilience in your City
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DESIGN THINKING APPLIED

DEFINE
REFINE

IDEATE

PROTOTYPE

EVALUATE ITERATE
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ACADEMY OVERVIEW

How will we get there?

Å What is the project resilience 
value?

Å How does it fit in within the 
approach? 

Å How will you measure 
success? 

Understanding
Risk

2
Why Resilience 
AmeriCorps?

1
City Resilience 

Narrative

3
Defining a 
Resilience 
Approach

4
Engaging 

Stakeholders

5
Resilience 

Project 
Planning

6

Day 2
Building Resilience in Your City

Day 1
Introduction to Resilience in your City
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DAY 2 AGENDA

Panel: Engaging Others in Resilience Building8:30a ς9:30a

Exercise: Understanding and Engaging Stakeholders9:30a ς10:15a

Break10:15a ς10:30a

Presentation: Defining Cities of Service Resilience Projects10:30a ς11:00a

Exercise:Resilience Project Planning11:00a ς11:45a

Federal Resource Fair:  Remarks by JaineyBavishi, Working Lunch and 
Introduction to Federal Tools 

11:45p ς2:00p

Presentation: Imagining the Next Year, Part 22:00p ς2:30p

Closing Remarks by RF, COS and VISTA Swearing-in 2:30p ς3:00p

Departure3:00p 



ENGAGING OTHERS IN 
RESILIENCE BUILDING

COMMUNICATION RESILIENCE 
AND DEFINING STAKEHOLDERS
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CREATING RESILIENCE VALUE THROUGH 
ENGAGEMENT

OUTREACH FEEDBACK

More Project Benefits

Diversified Leverage

Engaged Community

Improved Institutional 
Coordination

Engaged Partners
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VALUE OF ENGAGING STAKEHOLDERS

Systems Approach

Complex Projects

Collaboration Required

Innovation Driven

Cross-sectoral engagement ensures 
success

Engagement supports design, 
implementation, operations and 

maintenance

Necessary to establish buy-in

Better outcomes driven by diverse 
perspectives
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IDENTIFYING STAKEHOLDERS

Influence Access Impact Need

Political

Economic

Social

Information Positive Impact

Negative Impact

Heightened Risk

Geographic 
Context

Economic 
Context

Vulnerability

Opportunity
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IDENTIFYING AND ENGAGING 
VULNERABLE POPULATIONS

How does our strategy ensure feedback is integrated 
into project development? 

Who will be most impactedby the project moving 
forward or not moving forward? 

How are people situated in terms of barriers that they 
face? (physical, spiritual, social or economic?) 

Are these groups already engaged? What is our history 
of interaction, if any?  

Which organizations in my community can best engage 
these groups?

Å Homeless

Å Seniors

Å Youth

Å Physically isolated

Å Environmental justice 
communities

Å Unemployed or underemployed 

Å Individual or families earning 
below the poverty rate

Low income residents 
Ƴŀȅ ƛƴŎƭǳŘŜΧ

Identifying Vulnerable Populations
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IDENTIFYING AND ENGAGING 
INFLUENTIAL STAKEHOLDERS

Å Political leaders

Å Local business leaders

Å Large institutions (hospitals, 
universities)

Å Faith-based and community 
organizations

Å Civic leaders

Å City-agency leadership

Influential stakeholders 
Ƴŀȅ ƛƴŎƭǳŘŜΧ 

Identifying Influential Stakeholders

What can this stakeholder do to advance/blockthe 
project?

Why should this stakeholder support/oppose?

Who does this stakeholder listen to?

When is the best time to engage and why?
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ELEMENTS OF AN EFFECTIVE MESSAGE

Effective 
Message

Identify what you need

Understand the needs 
of your partner

Know and 
communicate your 

common goals

Be clear in your 
definition of 

success

1

2

3

Be clear in your 
definition of 

success
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PANEL|ENGAGING OTHERS IN RESILIENCE BUILDING

Sam Carter ςModerator

The Rockefeller Foundation

Jared Genova

New Orleans Redevelopment Authority

Susan Perry

City of Norfolk

Michael Hammett

City of Phoenix

Alice Kamens

Cities of Service



JARED GENOVA

100 RESILIENT CITIES FELLOW
CITY OF NEW ORLEANS



SUSAN PERRY

SPECIAL ASSISTANT TO THE CITY MANAGER FOR 
POVERTY REDUCTION AND COMMUNITY INTIATIVES

CITY OF NORFOLK



Creating Economic Opportunity 

through 

Impact Volunteering



Goals of Resilience Work

Design the coastal community of the 

future

Create economic opportunity by 

advancing efforts to grow existing and 

new sectors

Advance initiatives to connect 

communities, deconcentrate poverty, and 

strengthen neighborhoods. 
18



Mayorôs Commission on 
Poverty Reduction

Å Established in June 2013

Å Consisted of 33 members of the 
community

Å 7 town hall meetings; over 200 
residents

Å Report presented to Council in July



Community Engagement 

Schools, Housing 

Authority, Military, 

etc.

Non-profits, faith-based 

organizations, etc.

City 

Staff

Community members



Early 
Childhood 
Education

Youth Career 
Pathways

Adult 
Workforce 

Development

Neighborhood 
Revitalization

Four Critical Areas of Focus:
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ÅA partnership of participating banks, credit 
unions and community organizations across 
Hampton Roads

ÅDesigned to reduce barriers to banking and 
increase access to the financial mainstream   

ÅFinancial management classes, personalized 
coaching and incentive match program  



The Need

Residents in Crisis or in Need

Unbanked Norfolk residents: 11.4% 

Underbanked population: 27.5% 

Asset Poverty Rate: 35.7%  

The Solution

Community Partnerships

Business Community

Faith-based organizations

Non-profits

Participants as Coaches

Impact Volunteering



MICHAEL HAMMETT

CHIEF SERVICE OFFICER
CITY OF PHOENIX
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LOVE YOUR BLOCK PHOENIX
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LOVE YOUR BLOCK PHOENIX



ALICE KAMENS

PROGRAM MANAGER
CITIES OF SERVICE
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RICHMOND, CA - ART INSTALLATION

http://richmondstandard.com/2015/12/love-your-block-initiative-leads-to-art-installation-at-richmond-bart-station/
http://richmondstandard.com/2015/12/love-your-block-initiative-leads-to-art-installation-at-richmond-bart-station/

