CUSTOMER STC

Workiva saves 220+ hours with 90% faster screening

and scheduling using Gem and Workday

Location

Ames, lowa

ATS

Workday

Pain Points

e Disconnected tools created duplicate work: The

campus recruiting team juggled multiple tools where
alot of information did not sync with Workday,
forcingrecruiters to manually enterthe same
information twice.

High volumes of applications without efficient
screening: With thousands of candidates applying,
the team struggled to identify top talent quickly. The
manual process of reviewing applications consumed
hundreds of hours.

e Time-intensive scheduling processes: Coordinating

interviews required juggling calendars, manually
sendinginvites, and updating Workday separately.
For high-volume hiring like campus recruiting, this
meant pulling entire coordinator teams away from
otherwork just to manage interview scheduling.

Limited visibility and reporting: Without unified
analytics, the teamlacked clearinsightsinto pipeline
health, candidate progression, and recruiting
performance. Custom reporting builtin Workday
couldn't be easily visualized or shared with
stakeholders.

Case Study

Website

https://www.workiva.com/

Gem Product
CRM, Al Sourcing, Al App Review, Scheduling, Analytics, Talent
Marketing

Results with Gem

e 3-dayreductioninrecruiter screen-to-interview:
Workiva used Gem's Al application review agents to
process thousands of applications. Recruiters
identified the best candidates faster while also
having time to follow up with every screened-out
candidate, reducing time to disposition by 18 days.

90% reductionin time spent on scheduling: Workiva
eliminated manual interview coordination across
bothrecruiter screens and campus recruiting. For
schedulingrecruiter screens, the teamreduced time
from 250 hours to 30 hours annually. For campus
recruiting, one recruiter managing 160 interviews
reduced theirworkload from 20 hours tojust1.3
hours per season.

End-to-end pipeline visibility: Any custom field
createdin Workday flows into Gem for deeper
reporting. The teamis able to forecast candidates
needed at each stage, build projected timelines, and
track progressinreal-time.

Less duplicate work with arobust bi-directional
Workday integration: Gem's integration with
Workday allowed changes to update automatically
between both systems."Gem and Workday
communicate. The partnership is really showing up...
The way Workday isresponding to Gemis much
betterthanwhat I've seen with other technology.”

workiva



https://www.workiva.com/

About Workiva

Workiva is the world's leading cloud platform for transparency, accountability, and trust. Workiva helps over 4,800 organizations streamline processes, connect
data and teams, and maintain consistency across their mission-critical work. With 2,800 employees and headquarters in Ames, lowa, Workiva serves enterprises

in many sectors including financial services, healthcare, manufacturing, and technology.

Melissa Farmer, Manager of Talent Operations and Programs at Workiva, leads operations, data, early careerrecruiting, and candidate experience for the

company's recruiting team. The team manages hundreds of job requisitions and screens thousands of candidates while navigating high application volumes and

increasing operational complexity.

The team faced a critical challenge: their existing recruiting tech stack wasn't keeping pace with hiring demands. What started as a search for an early career

recruiting solution evolved into a comprehensive platform evaluation after applications exploded and the team's needs expanded beyond campus recruiting.

"We were looking for something that would solve our pain pointsin early career. And then applications
exploded, and we had all of these other pain points. Gem checked all of the boxes for early-in-career and other

things like scheduling, sourcing, app review, and analytics."

Y&  Melissa Farmer
Manager of Talent Operations and Programs
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The challenge: Manual processes and fragmented tools
couldn't scale

Workiva's recruiting team was stuck in a cycle of manual, time-consuming workflows that prevented them from operating strategically. Their previous campus
recruiting tool wouldn’t effectively integrate with Workday, forcing the team to duplicate work across systems. For campus super days alone, coordinators had to

manually export schedules, recreate every interview in Workday, and send duplicate calendarinvites to candidates and interviewers.

The problem extended beyond campus recruiting. With large volumes of candidates moving through recruiter screens, the teamrelied on a separate scheduling
tool that requiredrecruiters to both send candidates a scheduling link and manually create the interview in Workday afterward. "Recruiters had to manually gointo

Workday and schedule the invite so that they'd be able to submit feedback in the system," Melissa explained. "You're having to do things twice."

The fragmented tech stack also limited visibility into recruiting performance. While Workday offered customization for data fields, recruiters struggled to visualize
and share recruiting metrics with stakeholders. The team needed a solution that could leverage Workday's data capabilities while providing better presentation

and analytics.

As the team evaluated options, they had one non-negotiable requirement: any solution had to integrate effectively with Workday.
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Al-powered screening accelerates recruiting speed

Previously, the screening process was entirely manual. Recruiters reviewed applications one by one and then sent scheduling links to the selected candidates.

After candidates booked their screen, recruiters had to manually create the interview in Workday so they could submit feedback later.

Workiva brought on Gem's Al Application Review agents to transform their screening workflow. The impact was immediate and measurable: recruiters now save
approximately 10 hours per week on applicant screening. The team also reduced the time from application to interview by 3 days and the time to disposition for

screened-out candidates by 18 days — meaning faster feedback for everyone.

Recruiters set up their screening parameters, and Gem Al surfaces the best-fit candidates based on criteria the recruiters define, helping them prioritize who to

interview. When they're ready to schedule, candidates self-schedule their screens, and the interviews automatically flow into Workday with calendar invites sent

to everyone involved.

The Workday integration proved critical to adoption. Unlike their previous tools, Gem automatically pushed updates to Workday. When recruiters need toadd a
last-minute interview to a candidate who's already scheduled, they can additinjob settings, click schedule, and it becomes part of the same interview stage in

Workday—all synced automatically.

"We see such an awesome win with screening & scheduling because Gem and Workday communicate. The

partnershipis really showing up. The way Workday is responding to Gem s much betterthan what I've seen with
othertechnology.”

\l’

'&  Melissa Farmer
Manager of Talent Operations and Programs

The team didn'tjust flip a switch on Aland hope for the best. Workiva invested heavily in enablement to ensure recruiters understood how to use Al ranking
effectively. They developed Al criteria best practices with help from Gem's team, built comprehensive wikis, and whenrecruiters voiced concerns about Al

scoring, Melissa encouraged investigationrather than distrust. 'Don't just flagit—let's open a ticket and get to the bottom of this,' she told herteam.
Bulk scheduling streamlined high-volume hiring
The previous scheduling process was labor-intensive: create schedules, export data, manually build everything in Workday, and duplicate calendar invites.

Workiva reduced scheduling time by 20% using Gem's automated scheduling across recruiter screens and campus recruiting. Forrecruiter screens, the team

went from 250 hours annually to 30 hours. For bulk campus recruiting, one recruiter managing 160 interviews went from 20 hours per season tojust 1.3 hours.

With Gem, recruiters create a super day schedule once (about 15 minutes), bulk schedule candidates (about 5 minutes per group), and Gem handles the rest.

Candidates self-schedule theirinterview times, and calendar invites are automatically sent to both candidates and interviewers, updating Workday in real-time.
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‘[t wasjustreally cool to see those interviews coming through and to see the time savings. Candidates

schedule themselves, and it automatically flows into Workday. Scheduling is my favorite part of Gem."

Y&  Melissa Farmer
Manager of Talent Operations and Programs
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What made the experience particularly meaningful was Workiva's partnership approach during the evaluation. Melissa clearly articulated their super day

requirements to the Gem team, and when another customer had similar needs, Gem developed the feature collaboratively with both customers' input.

"We were exploring Gem, we had a pain point, and you all built something and took our feedback. And now as a

customer getting to experience that and seeing the true time savings... that's beenreally exciting.”

Y&  Melissa Farmer
Manager of Talent Operations and Programs
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Data-driven recruiting with unified analytics

Workiva's recruiting team gained unprecedented visibility by combining Workday's customization capabilities with Gem's intuitive analytics. The partnership and

integration between the two platforms created a powerful reportinginfrastructure thatinformed strategic decisions.

Forarecent sales hiring sprint, the team utilized Gem's analytics to forecast the number of candidates needed at each stage, create a projected timeline, and

track progressinreal-time.

The Workday integration proved essential for customized reporting. Workiva had invested significant effort in building custom calculation fields in Workday to
track metrics theirway — breaking out quota versus non-quotaroles, distinguishing converted interns from otherinternal hires, and organizing data to answer

specific business questions.

"Any piece of data in Workday we want can show up in Gem in Talent Compass. We can take advantage of the

customization of Workday and bring that overinto Gem for deeperreporting.”

Y&  Melissa Farmer
Manager of Talent Operations and Programs

This eliminated the need to rebuild customreporting in a new system. When Workiva creates a new custom field in Workday, it automatically becomes available in

Gem's Talent Compass. "Any time we want customreportingin Gem, we just add a custom field in Workday and then it shows up,” Melissa explained.

The division of labor between the two platforms played to each system's strengths. "What | like about Workday is the ability to customize and create custom

fields," Melissa noted. "Presentation of datais where Gemreally shines. So that partnership isreally nice."

This unified data approach enabled the recruiting team to report on metrics across the entire funnel, from initial outreach through offeracceptance, without

building complexintegrations or exporting data to spreadsheets. Leaders could see pipeline health, identify bottlenecks, and make data-backed decisions

about where to allocate recruiting resources.
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Driving adoption through strategic enablement

Workiva's successwasn't just about implementing new technology — it was about ensuring the team knew how to use it effectively. The team developed a
comprehensive change management program, which included creating a Gem Al policy in collaboration with theirlegal department, establishing wikis and hiring

manager checklists, and launching a Gem community Slack channel for sharing questions and wins.

Ratherthanrelying solely onvendor training, Workiva empowered recruiters to teach each other. Recruiters who excelled with specific modules led overview
sessions for their colleagues. The team even conducted role-play activities where recruiters practiced introducing Gem to hiring managers during strategy kickoff

calls. "We did a mock activity allowing them to introduce Gem to each other," Melissa explained.

Melissa measured the efficiency gains herself, building detailed analyses showing exactly how much time each workflow improvement saved. These metrics

helpedrecruiters see the tangible impact of adopting new workflows and built momentum across the team.

Looking ahead

Workiva's implementation showcased what's possible when Al-first recruiting technology integrates seamlessly with existing systems rather than requiring
wholesale replacement. By starting with their most pressing needs — application review, scheduling, and analytics — and expanding from there, the team carefully

measured and achieved documented results within months

"[t'sreally cool to see all of the modules working together,” Melissa shared, describing how sourcing, sequencing, Al application review, and analytics functioned

as one cohesive systemrather than separate tools requiring manual data transfers.

For Melissa, the most valuable aspectisn'tjust the time savings or better data —it's feeling heard as a customer. When they needed guidance on Al criteria best

practices, training was arranged. When they requested specific functionality, their feedback influenced the product roadmap.

"You all built something and took our feedback seriously when we were still signing a deal, and now we get to

experience it asacustomer. That's what's been felt on the implementation side.”

\l’

“'&  Melissa Farmer
Manager of Talent Operations and Programs R

For otherrecruiting teams considering similar transformations, Melissa's advice is straightforward: look for technology that enhances rather thanreplaces your
existing systems, prioritize platforms that genuinely listen to customer needs, and invest in change management from day one. “You have to help peoplelearnand
understand—it's not the same as what they're used to,” Melissa emphasized. The time saved translates directly into recruiter capacity to do what they do best —

build relationships with great talent.

Tt

Gemis the only Al-first all-in-one recruiting platform. It brings
togetheryour ATS, CRM, sourcing, scheduling, and analytics —
plus 800+ million profiles to source from — with Al built into every
workflow. With anindustry-leading 4.8/5ratingon G2, Gem s the

platformrecruiters actually love to use.

To learn more and see a demo, visit
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