I CUSTOMER STC I

Mission Cloud makes 43 hires in 90 days

with just 2 recruiters using Gem's

Al-first all-in-one recruiting platform

Location Size

Los Angeles, California

Previous ATS

Lever

Pain Points

e Outdated tech stack: Mission Cloud struggled with
recruiting technology that "hadn't changed in nearly
10 years." Tony Le, Head of Talent Acquisition, found
that most ATSs eventually became "devalued" in
organizations and acted as mere "fancy file

cabinets."

Administrative burdens with scheduling: The team
wasted significant time coordinating interviews and
managing candidate communications. With
traditional tools, scheduling became a manual
exercise of "looking at four people's calendars and

playing tetris all day."

Difficulty managing high applicant volumes: During
periods of high application volume, finding qualified
candidates was challenging. Tony described the

challenge as "wasting hours and hours of time to find

the one applicant that lwant.”

Limited actionable data: Previous tools provided
only surface-level metrics. "Getting more details is
like pulling teeth," Tony explained, with critical data
points scattered across multiple reports rather than

consolidatedin one view.

Excessive manual reporting: Without integrated
analytics, the team exported data to build their own
spreadsheets. Tony noted, "l have spentalotless
time creating spreadsheets since I've joined Gem

than any other solution.”

Case Study

300 FTE

Website

https://www.missioncloud.com/

Gem Product

Gem all-in-one

Results with Gem

e 43 hiresin 90 days with just 2 recruiters: Mission

Cloud's talent acquisition team achieved remarkable
hiring velocity using Gem's Al-powered workflows.
The Alranking and intelligent candidate matching
allowed them to review applicants efficiently and

accelerate the entire hiring process.

3x more capacity with the same team size: Tony's
recruiters now manage triple the requisition load
without additional strain. "My recruiters are working
on 3x moreroles than they did two years ago, but the

effort seems the same," he shared.

Reduced time-to-fill by 12% and continuing to
improve: Time-to-fill decreased from 65 days to 57
days, with a continued downward trend expected as

the team further optimizesits processes.

30-50% fasterinterview scheduling: The team
eliminated days of back-and-forth emails through
Gem's scheduling capabilities. "l can click a couple of
buttons, schedule 20 emails to candidates, and get

this allon my calendarin minutes,” Tony explained.

Eliminated constant status updates: Hiring
managers stopped asking "Where are we with this?"
because they could "login and see how many
applicants we are reviewing and the quality of the
pipeline." Thistransparency built trust between TA

and hiring teams.

mission cloud




About Mission Cloud

Missionis aleading born-in-the-cloud managed services and consulting provider, offering end-to-end cloud services, innovative Al solutions, and software for
AWS customers. As an AWS Premier Tier Partner, they help businesses optimize theirtechnology investments, enhance performance and governance, scale
efficiently, secure their data, and embrace innovation with confidence. Their team of AWS experts empowers businesses to accelerate technology adoption,
including generative Al, while seamlessly migrating, managing, and modernizing their cloud environments.

As Head of Talent Acquisition at Mission Cloud, Tony Le brings nearly 20 years of recruiting experience and has worked with almost a dozen different ATSs

throughout his career. His team faced the challenge of scaling recruiting operations while maintaining high-quality standards and a white-glove candidate

experience.

With increasing market volatility and fluctuating applicant volumes, Tony needed a solution that could help his team work more efficiently regardless of market
conditions. When it came time to evaluate new recruiting technology, Tony was looking for a platform that could truly transform how his team operated rather than

just serving as "afancy file cabinet."

The Challenge: From outdated technology to modern
recruiting demands

Mission Cloud faced several critical challenges withits previous recruiting technology:

First, they were working with tools that hadn't evolved significantly in years, operating more as basic candidate repositories than strategic hiring platforms.

9

"Most ATSs have been afancy file cabinet, and so eventually the ATS gets devalued.”

€ o mission
|§ Head of Talent Acquisition at Mission Cloud CIOUd

Second, the team struggled with overwhelming administrative work. In today's volatile hiring market, they needed to manage both high-volume inbound

applications and strategic sourcing efforts — their existing system wasn't equipped to handle this dual challenge efficiently.

Faster candidate reviews and evaluation

One of theimmediate benefits Mission Cloud experienced was the significantimprovement in how they reviewed, evaluated, and managed candidates. The team

uses Gem's Al-Powered Application Review to quickly identify top candidates from high-volume applicant pools. Tony notes that "Al Ranking has been ‘'on the

nose' with our matching percentage — hiring Managers are incredibly impressed with the candidates being surfaced.”
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" haven't seen any other platform that has enabled speed and quality like Gem has and using technology to

keep innovating on how to make that process better.”

Q Tony Le mISSIOn
Iﬁ Head of Talent Acquisition at Mission Cloud ClOUd
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https://www.gem.com/product/ai-powered-application-review

Automated scheduling and candidate communication

The teamuses Gem Scheduling to standardize interview templates and define the hiring process, interview stages, and interviewer assignments in advance.

Scheduling that previously took days of back-and-forth emails was reduced to minutes.

"[canclick acouple of buttons and schedule 20 emails to candidates and get this all scheduled on my calendar

in minutes.”

Q Tony Le mISSIOn
Is‘? Head of Talent Acquisition at Mission Cloud CIOUd

Tony'srecruiter can "schedule 15 interviews within 30 minutes” with just a few clicks. The team achieved 30-50% faster interview scheduling, eliminating days
between communications with candidates.
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"An hour's worth of time setting up your role in Gem saves you 10 hours of time scheduling down the line”

Q Tony Le mISSIOn
li@ Head of Talent Acquisition at Mission Cloud ClOUd

The automated scheduling also eliminated the need to manually coordinate across multiple calendars: "I don't have to type the same interviewer's name 30 times.

And|don't have tolook at four people's calendars and play Tetris all day long."

This acceleration was critical to theirimproved time-to-fill metrics, which decreased from 65 days to 57 days and continued to improve.

Data-driven recruiting operations

The teamuses Gem's reporting capabilities to track key metrics across their entire recruiting funnel, from openrequisitions to offers and hires. As Tony explains,
"TA has become more data-driven. Data used to be a post-analysis. Today, you need real-time data to pivot quickly or make aninformed decision before

you start.”

Instead of exporting data to build customreports, the team can access the insights they need directly in Gem. Tony noted,

"One thing I can say about Gemis that | have spent alot less time creating spreadsheets than any

other solution.”

Q Tony Le mISSIOn
llﬁ Head of Talent Acquisition at Mission Cloud CIOUd
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https://www.gem.com/product/scheduling

Enhanced candidate engagement

The team has direct visibility into pipeline health, allowing them to be more proactive: "Go into candidate pipeline and see if I'm missing anything, any SLAs at risk.

Enables us to ping people who need to take action > then dig deeperinto individual Jobs."

“Every week | have toreport openregs, hires, candidates in offer stages, final onsite stages, internal candidates
> how many people do we have to onboard, how many laptops do we have to buy...When you make 10 hires
assuming an average $100k, you're bringing a $IM onto the books, which is a lot of money, so finance wants to

know if we're running ontime.”

Q Tony Le mISSIOn
lﬁ : Head of Talent Acquisition at Mission Cloud ClOUd

Looking ahead

Tony Le and his team continue to see value from theirinvestmentin Gem's Al-first all-in-one recruiting platform. The platform's ability to adapt to changing market
conditions—whether helping source candidates in a tight market or efficiently processing high application volumes—positions Mission Cloud for continued

recruiting success.
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“If youwant a process you're proud of, you should choose Gem.”

Q Tony Le mISSIOn
Iﬁ : Head of Talent Acquisition at Mission Cloud ClOUd

When asked what he would say to companies considering Gem, Tony advised: "Ask yourself what you're trying to solve for. Don't think about cool features... The
answer should be I'm trying to hire as fast as | can with the highest amount of quality with as muchinformation as| can and that's what Gem delivered. It made it
easiertoidentify candidates, interview them, get feedback, and deliberate. | haven't seen any other platform that has enabled speed and quality like Gem has and

using technology to keep innovating on how to make that process better.”

Tk

Gemis the only Al-first all-in-one recruiting platform. It brings
togetheryour ATS, CRM, sourcing, scheduling, and analytics —
plus 650+ million profiles to source from — with Al built into every
workflow. With anindustry-leading 4.8/5 ratingon G2, Gemis the

platformrecruiters actually love to use.

To learn more and see a demo, visit
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