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Small Arms Sportster

In'1937; thecades before front-wheel drive
became popular, BSA produced a stylish i % =
tourer for four called the Scout
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Graham Skillen tells the story of the only British

designed and built front-wheel-drive
production car of the thirties.

The B.S.A.

- Scout

April 1985 has come and gone
without remark. Let me
change that! Fifty years ago in April

1935 the Birmingham Small Arms
Company announced the launch of
a new model, the Scout. This event
is not perhaps’worthy of public
celebration, but nevertheless the
Scout represents the sole British
front wheel drive carin production
during the thirties. I am, of course,
referring to four wheelers and
excluding that other example from
the same stable, the BSA Three-
wheeler.

1 must also point out that B.S.A. were not
the fisst British firm o catalogue a car with

front-wheel-drive since Alvis had produced

about 150 f.w.d. cars berween 1928 and

1930. Furthermore, during the thirties the

B.S.A.s were not the only front-wheel-drive

car on the British market — Citroen's plant ac

Slough is said to have assembled 10,000 Trac-

tion Avants before the war.

That B.S.A. builc a 'grown-up’ three-
wheeler is not surprising. What is interesting
is che way thar they did it with stillborn pre-
decessors, a prolonged gestation period, and
finally an actractive lictle car very different to
the rest of their range.

Throughoue their existance B.S.A. had a
repuration for good engineering based on solid
principles, buc sometimes lacking flair or
imagination. At the end of the twenties the
B.S.A. group were involved in three separate
fields — they were still involved in the man-
ufacture of small arms; they had owned

Daimler since 1910 and were soon to acquire
Lanchester; and another division made motor-
cycles. Berween 1921 and 1924 they had pro-
duced a light car withan 1,100ccan air-cooled
vee-twin engine supplied by British Hotchkiss
buc stopped making B.S.A. cars becween
1926 and 1929 when they incroduced the BSA
chree-wheeler powered by their own version of
the Hoeckiss engine.

The stracegy behind chis move was to
accrac those looking for cheap mororing and
particularly those wishing to make the transi-
tion from a motorcycle and sidecar. The ploy
was successful since the car oucsold all other
chree-wheelers puc together during che period
1923 o 1936.

In an accempe to extend the marker the
three-wheeler had enjoyed, a four-wheeled
version of the tricycle was introduced in Sep-
cember 1931. This was called the B.S.A. FW
32 and amounted to litcle more than the provi-

sion of a two-wheeled, dead axle at che rear of
the otherwise little changed chree-wheeler

The B.S.A. Scout was announced in April 1935,

design.

The public has always had reservations

but while the new car made an appropriate appear-
ance on the front cover of The Light Car, the caption
writer concerned him or herself with the news that the
replacement for Banbury's original cross had now
been standing since 1642 — it appears 10 bave worn
well — and ignored the car altogether.

abour three-wheelers since the very early days
of mororing buc merely adding a fourth wheel
to the existing design was apparencly noc
enough and the FW 32 failed miserably.
Within a year B.S.A. management had

reconsidered their ideas and produced a

“proper” front-wheel-drive car, the T9, in
July, 1932. The design owed much © the
fw.d. van B.S.A. had introduced in Feb-
ruary, 1932 but it was nota success—not more
than about 300 were built, and those sold
slowly over a period of abouc a year.

The B.S.A. T9 had a heavy four seater body
not enhanced by fussy bumpers and an ill-con-
sidered front apron and it was towed along by
a 9hp four cylinder side valve engine which
gave only marginal performance. However,
that same engine was soon o revicalise the
B.S.A. three-wheeler where, with half the
weight to pull, it provided an altogether more
acceprable power to weight ratio.

A surviving B.S.A. Series | Scour showing its
attractive lines and how they were accentuated by a
black and ivory livery an many of the earlier ars.
This car should have its spare wheel in position
behind the fuel tank.

Surprisingly, having had cwo attempts to
extend the range to include four-wheelers go
awry within a year, B.S.A. gathered them-
selves for a third try — perhaps, by now, they
had a better idea of what was required.

In the early chirties chere were two types of
sports car — real ones and sporting versions of
the mass produced saloons. The former were
expensive, amongst the cheapest example in
1935 being an MG P type Midget at £222 and
a Singer Le Mans axﬁf375; the saloon deriva-
tives were cheaper, for example a Nj|
abour £130 buc lacked a(clusivitpy?y cﬁ’os:
B.S.A. Scout, when introduced, filled a niche
not previously exploited as it was a cheap
‘sporting’ car, selling for £149.10.0, a figure

carefully aimed at 10/- below the magic £150

I use the word ‘sporting’ advisedly as in m

o ALLEG
\A B.S.A. Scous in unfamiliar surroundings — the

R |

only knoun photographs of a Scout at Brooklands.
The bp Series I carries an April 1935 registration
and must, therefore, be one of the first built. The “op-
position” includes a selection of MG's, a line of
Aston Martins, Singers, a Triumph, a Railton
tourer and a Type 55 Bugatti! Photo: National
Motor Museum.

way was the Scout a ‘Sports Car’ in the fullest
sense. It did have the appearance of a sportscar,
but was specifically designed to fll chis so far
- unfilled gap in the market, namely a cheap car
with sporting pretensions — a market more
successfully exploited in recent years. I believe
that B.S.A. must have been pleasantly sur-
prised by the response from the public in April
1935, particularly after their earlier failures.
They had ordered up stock to build 500 cars
and these were very quickly sold. By the 1935
Motor Show in the autumn two further models
have been announced.
The car on offer in April 1935 was stylish
with a long bonnet, in this case necessitated by
the front-wheel-drive arrangement and a fore-

and-aft engine, the ‘in vogue' slab ank with
spare astern, Cut-away doors, and a striking
cwo-tone black and ivory colour scheme.

The chree-wheeler heritage was very evi-
dent, the rpfch:miul arrangements for the
fronc half of the car being vircually idencical.
This meant thac the weight saving inherited
from the three-wheeler helped the Scout’s per-
formance, but left it with small disadvantages
such as a single differential brake drum at the
fronc and awkward gear and handbrake levers.
All these less than perfect aspects were
amended at various stages in the model’s
lifecime.

THE AUTOMOBILE. AUGUST 1985

The two-seater had all the visual ingredients MG
and Singer found so popular — a spare wheel (boast-
ing a cover in this case) slung behind an exposed slab
fuel tank, cutaway doors, a big sprung steering

‘As I've already mentioned the new 1936  whed and,  fold-flat screen with a long bonnet abead

models introduced at che 1935 Olympia show
were a four-seat rourer and a fixed head two-

of it. This is a Series 2 version and two rows of raked
bonnet louvres replaced the horizontal lowvres of the

seater coupe, supplementing the already  earlier cars.

popular two-seater which now had a 1204cc,
10hp engine. The handbrake was placed bet-

have never heard of one breaking but other

ween the seats, a great improvement over the  manufacturers had experienced problems and

push on variety of the early cars. The 1937
Series 4 cars were the most successful versions,
the models being basically the same as before,
but with De-Luxe variations of each.

Derail changes included a revised dashboard
and a more convenient gear lever but more sig-
nificantly the single brake adjacent to their dif-
ferential where it was prone to oil seepage
been discarded and there were now two out-
board drums. For 1938 the brakes were revised

there was a contemporary trend towards more
bearings in the pursuit of smoother running.

The Series 6 (1939) cars were ourwardly

identifiable by the adoption of “Easiclean”
wheels and the track of the rear axle was
increased — the B.S.A. four-wheelers had pre-
viously been crab-tracked and while the
change gave the cars a more conventional
appearance it almost cerrainly reflected the
need for a more spacious rear seat for the tour-

again. The simple, conventional rod brakes  er5and closed versions. The B.S.A. was grow-

had worked quite adequately buc they now
gave way to the Bendix self-servo arrangement
— a questionable improvement. By contrast
the change from 6v to 12v elecrics was a dis-
tinct improvement.

For 1939 major changes were instituted.
Although the engine capacity remained
unchanged ac 1204cc the crankshaft now mn
in three bearings. The two bearing B.S.A.
crankshaft was of healthy proportions and I

Jobn Mills with “nurse” Will Hay in the Ealing
Studias comedy, “The Black Sheep of Whitehall”.
The film was made in 1941 and the car is a Series
1 Scout graced with “knock-on" wheel nuts which are
not standard. The car is generally well used and the
states of the reflectors suggests that blackous masks
were virtually unnecessary. Photo: Ealing Studios.

ing up and had to cater for a public which had
higher expectations than their 1935 predeces-
sors.

Finally in the spring of 1939 a Tickford-

type drophead coupe was announced, but only

fourteen were builc before war stopped play. It

was B.S.A.’s intention to introduce a 1940

model, the Series 7 with revised front suspen-

sion, but of course, many of the young sport-

ing customers had Spitfires and Hurricanes to

fly and the production line in Armoury Road,

Smallheath, was turned over to the manufac-

ture of Browning machine gunes to arm them.

The designer of the B.S.A. Scout, and the
three-wheeler before it, was Mr F.W. Hulse
and as the war approached his efforts were
diverted to the design of an armoured Scout
car. The connections here went further than
the name as the armoured car was in essence
two car front ends back to back. Look ac a
Daimler Scout car!

B.S.A. considered re-opening the Scout
production line after the war but eventually
decided against it, alas. Post-war austerity was
dominant and the sporting car boom of later
years was too difficule to forsee. With hyd-

(Continued)

A Series 1 B.S.A. Scout wearing the factory's fixed
bead coupe body. The quite astractive shape rather
limited internal room and there was a noticeable
weight penalty.
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BS.A. sCOUT

6A SPORTS - 1939
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164 Cottimore Lane
Walton on Thames
Surrey KT12 2BL
Tel 01932225270
2nd April 1999

Alain Cerf

3301 Gateway Centre Boulevard

Pinellas Park

Florida

33782 USA

Dear Alain

It's very nice to hear from you again, but I am sorry to hear of your troubles with the scout.

Before I suggested that you look at Trevor Pickens Scout I sought the opinion of several
members as to what they thought it was like and the general concencius of opinion was that it
was likely to be a good example of the marque. I am sorry to here that this does not appear to
be the case. All we can do now is to try and get you back on the road as soon as possible.

To this end I looked up the available drawings for the fan and they are :-

38-109 Fan Bracket 1936 Export Scout
38-112 Fan Blade 1936 Scout

38-302 Fan Drive Case Rear Half S5
38-313 Fan Blade Complete 1938 S5
38-314 Fan Blade Only

Sadly the list is incomplete, but using the drawings available and the one from the parts
manual, it should be possible without to much difficulty to make the missing drawings.
The drawings are available from Tony Meade, 34 Delapre Cresent Road, Far Cotton,
Northampton, NN4 8NH

Looking at the fan drawing I was interested to see that the fan is driven through a friction
coupling that could be adjusted to slip at high RPM to save power. Having a fan chain driven
is also very unusual.

I hope this information will help you out and if you feel there is anything else we can help you
with please contact us.

Should you find yourself in England on the weekend of the 10th/11th July this year we would
very much like to meet you at our National Rally being held at The Heritage Motor Centre,
Gaydon, just off Junctoin 12 of the M40 Motorway.

This year is the 70th Anniversary of the introduction of the BSA front wheel drive car and we
are hoping for a record turn out of cars, both restored and unrestored, runners and non
runners. It would be wonderful if you could come over to see us and bring a car.

Borey Db

//

Yours Sincerly
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Trevor G. Picken
Sequoia

Tobacconist Road
Minchinhampton
Stroud, Glos GL6 SJJ

England March 25, 1999

Dear Trevor,
I was disappointed with the Scout.

- The clutch did not work and could not work: the corks were too
long and charred.

With the corks of the right dimension it is now working.

- The engine was losing power when it was hot. When the engine was
rebuilt the head was slightly warped and was not milled.

- There was a leak at the 3rd cylinder.

- Timing chain is new but the gears are completely worn.
We will replace the gears.

- The pulley to run the generator had two fingers which were broken
and the pulley was glued (!). We will replace the pulley.

I never received a copy of the tape "Deal on wheels". I would enjoy
to be interviewed for a sequel.

I assume you were aware of the problems when you sold the car.

23
i

Sincerely,;
P
i q

A Qe gﬁ

Alain A. Cerf

cc: Steve Mansfield - Barrie Atkinson - Barry Baker - Geoff Nunn

3301 GATEWAY CENTRE BOULEVARD - PINELLAS PARK, FLORIDA 33782 USA
{8¥8) 578-5000  FAX {848) 578-1300
72T =7
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Geoff Nunn
The 0ld Vicarage, The Ginnel
Bardsey, West Yorkshire, LS17 9DU

England March 26, 1999

Dear Mr. Nunn,
I am a new member of the BSA Club.
I just bought 2 BSA.

The Scout series 6 is giving me trouble. You will find, enclosed,
copy of a letter to Trevor Picken.

I need to buy

- 1 head gasket,

- 1 gasket for intake and exhaust manifold,
- 1 pulley to drive the generator (38-292),
- a set of timing gear.

I also found in the parts manual a drawing for a fan assembly (copy
enclosed). Do you know if some parts are available or, at least,
some drawing?

Thank you for your help.

Sincerely/ |
;;’f

Alain Aé‘Cerf

Encl: 2

3301 GATEWAY CENTRE BOULEVARD - PINELLAS PARK, FLORIDA 33782 USA

4848) 578-5000 FAX ¥8+8) 578-1300
7e7 727
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Barry Baker
164 Cottimore Lane
Walton-on-Thames, Surrey KT1l2 2BL

England March 26, 1999

Dear Mr. Baker,
I am a new member of the BSA Club.
I just bought 2 BSA.

The Scout series 6 is giving me trouble. You will find, enclosed,
copy of a letter to Trevor Picken.

I need to buy :

1 head gasket,

1 gasket for intake and exhaust manifold,
1 pulley to drive the generator (38-292),
a set of timing gear.

I also found in the parts manual a drawing for a fan assembly (copy
enclosed). Do you know if some parts are available or, at least,
some drawing?

Thank you for your help.

Sincerely,/|
i

3301 GATEWAY CENTRE BOULEVARD - PINELLAS PARK, FLORIDA 33782 USA

(8485 578-5000  FAX (848) 578-1300
727 77
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Steve Mansfield
62A Havers Lane,
Bishops Stortford, Herts. CM23 3PD

England March 26, 1999

Dear Mr. Mansfield,

I

I

am a new member of the BSA Club.

just bought 2 BSA.

The Scout series 6 is giving me trouble. You will find, enclosed,
copy of a letter to Trevor Picken.

I

I

need to buy

1 head gasket,

1 gasket for intake and exhaust manifold,
1 pulley to drive the generator (38-292),
a set of timing gear.

also found in the parts manual a drawing for a fan assembly (copy

enclosed). Do you know if some parts are available or, at least,
some drawing?

Thank you for your help.
/1

, [/
Sincerely, / ;/

Alain A. Cerf

Encl: 2

/]
e

v

3301 GATEWAY CENTRE BOULEVARD - PINELLAS PARK, FLORIDA 33782 USA
6{0) 578-5000 FAX @48) 578-1300
7E7 7

inc.
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Telephones: SEQUOIA,

01453-882495 (Home) TOBACCONIST ROAD,
01453-766396 (Day) MINCHINHAMPTON,
01453-883382 (Joy) STROUD,

Fax: 01453-759630 (Office) GLOS GL6 9JJ

5th January 1999

Mr. Alain A. Cerf,

The President’s Office,
Polycerf Inc.

3301 Gateway Centre Boulevard,
Pinellas Park,

Florida 33782,

UsS Ao

Dear Alain,
The Compliments of the Season to you and your family.

I was clearing out some papers during the Christmas break
and came across the enclose photographs of the B.S.A. which
I thought would be better in your hands. They were all
taken in 1990 in California and show the condition of the
car when I first acquired it.

I hope you sorted out the minor problem with the condensor
and that both the B.S.A.s have enhanced your most
interesting collection. With kind regards,

Y?ﬁféwsincerely,




oo POLY )

_ CERF ),

Peter Antony TILLETT
13 St. Andrews Road
Cheddar

Somerset BS27 3NE

England . July 7, 1998

Dear Peter,
You will find, enclosed, 2 photos of the BSA numbers.
Could you please take care of the change for us.

If you still have a photocopy of the original registration (with
the wrong number) I would appreciate if you could send it to us.

Sincerely,

Alain A. Cerf

Encl: 2

3301 GATEWAY CENTRE BOULEVARD - PINELLAS PARK, FLORIDA 33782 USA
(813) 578-5000  FAX (813) 578-1300
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Mr. A.A.Cerf. 34 Delapre Crescent Road,

POLY CERF Inc. Far Cotton,
3301 Gateway Centre Boulevard, NORTHAMPTON
Pinellas Park, NN4 8NH
Florida 33782 ENGLAND
USA

Dear Alain,

Re: 1939 BSA SCOUT CHAIN DRIVEN FAN ASSEMBLY

Thank you for your enquiry about the fan assembly used on Series 5 & 6 Scouts.
Please find enclosed copies of all of the drawings I hold for the fan assembly, which
unfortunately does not include the front of the housing, but it should be possible to
get pretty close from the other parts. If you are intending to have a complete unit
made, it is probably worth contacting Steve Mansfield to see if anyone else would be
interested, as this should bring the unit cost down. Please note that although the
material specifications are different, these are only very minor differences in steel
composition, and all come in the general category of Mild Steel.

The drawings enclosed are:

38-9075 Fan Assembly 70p
-313 Fan Blade 70p
-302 Casing Rear 70p
-304 Steady Bracket 15p
-305 Fan Spindle 15p
-306 Spindle Assembly 15p
-307 Fan Carrier & Sprocket 15p
-308 Bearing Bush 15p
-309 Thrust Washer 15p
-310 Felt Washer 15p
=311 Disc Washer 15p
-312 Friction Disc 15p
-314 Oil Seal 15p
-315 Dust Cover 15p
-316 Dust Cover Bolt 15p
-317 Duplex Chain 15p
-319 Starting Dog 15p
-320 Starting Dog Lock Washer 15p
-321 Layshaft Sprocket 15p

£4-50 + Airmail Cost
Please make cheque for payment to A. Meade, NOT the BSA Club

Yours faithfully,
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Tony Meade




