I Vehicle Valuation Report

1940 Lincoln Zephyr

2dr Club Coupe . 12-cyl. 292cid/120hp 2bbl

#1 Concours condition #2 Excellent condition #3 Good condition #4 Fair condition
$56,700 $39,800 $24,300* $10,200
N -3.1% N -2.9% N -2.8% N -2.9%

Model description

The first car styled by Bob Gregorie, the Lincoln-Zephyr was one of the most innovative designs of the 1930s. Initially
only available as a sedan, it combined the brilliance of a monocoque aerodynamic body and luxurious appointments
with some more basic elements inherited from Ford.

Its 110 bhp, 75-degree, 267.3 cubic-inch side-valve V-12 engine was basically a stretched Ford V-8, with 4-main
bearings, poured connecting rod bearings and a 2-barrel carburetor. Brakes were mechanically activated, and solid
axles with transverse leaf springs were used front and rear, with a torque tube driveline. The aluminum-head engine
was to prove fragile and hydraulic brakes would not arrive until 1939.

The Zephyr was clearly aimed at Packard’s new mass-produced Junior 120 eight-cylinder sedan, but it never
connected in the same way. Packard got a jump on Lincoln with its 1935 120 which offered seven body styles and sold
24,994 examples. In 1936 the 120 racked up 55,042 sales in nine body styles. By contrast, the Zephyr's 1936 first year
sales totaled 14,994 units and would never exceed the top sales figure of 29,293 vehicles in 1937.

However, the Zephyr had some intriguing innovations. The unibody construction was a first in the U.S., and the Zephyr
could carry six passengers in comfort. It had a low center of gravity and 50/50 weight balance. The one-piece alligator
hood was counterbalanced. The car also had safety glass throughout, teardrop headlights, “aircraft style” seats with
chrome frames, Broadcloth or Bedford cord and a leather interior option. The dash was fully instrumented and conduit-
routed wiring featured circuit breakers instead of fuses.

The 1936 Lincoln-Zephyr was available as a four-door Sedan ($1320/12,272 sold); and two-door Sedan ($1275/1,114).
In addition, 908 right-hand drive four-door Sedans were sold. A two-speed Columbia rear axle was optional. For 1937
the Zephyr offered a new three-passenger Coupe, but most popular was the six-passenger four-door Sedan
($1265/23,159 sold) followed by the three-passenger two-door Coupe ($1165/5199); six-passenger, two-door Coupe
Sedan ($1245/1500); and six-passenger, four-door Town Limousine ($1425/139).

For 1938, the Lincoln-Zephyr was significantly restyled. The hood now sloped down to the front bumper and divided
two grilles with horizontal bars. Front and rear fenders were elongated, teardrop headlights smoothed into fenders.
Metal surrounds to seats were removed, an 18-inch banjo wheel was fitted. A complicated central gearshift hinted at
the column shift due next year. The Zephyr’'s wheelbase was extended to 125 inches and six body styles were offered,
including two- and four-door convertibles. This was the last year the Lincoln-Zephyr used Ford’s16-inch wheels with the
wide 10.25-inch bolt pattern. Despite the changes and additional models, sales for 1938 declined to 19,751.

*Please note: All prices shown here are based on various data sources, as detailed in About Our Prices. For all Hagerty clients: The values shown do
not imply coverage in this amount. In the event of a claim, the Guaranteed Value(s)® on your policy declarations page is the amount your vehicle(s) is
covered for, even if the value displayed here is different. If you would like to discuss your policy, please call us at 877-922-3391.
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Most important change for 1939 was the arrival of the first Edsel Ford Lincoln Continental Convertible. His personal car
was the only one built in 1939, but the model would be part of the Lincoln-Zephyr lineup next year. The most welcome
advance in 1939 was the belated arrival of four-wheel hydraulic brakes. Twin grilles were now butterfly shaped with
vertical bars. Lower panels concealed running boards and both bumpers were reshaped with the front one split to
assist engine cooling. Options included a heater, radio, wind wings, whitewall tires, and fitted luggage. Lincoln-Zephyr
sales rose slightly in 1939 to 22,578 units.

The Zephyr bodyshell was larger for 1940 and would be used until 1949 (though the Zephyr name did not survive after
the war). The V-12 engine was enlarged to 292 cid and compression increased to 7.2:1 which boosted power to 120
bhp. A column change gearshift was introduced, and front sway bar added.

But the most significant announcement was the launch of Edsel Ford’s Continental as a Lincoln-Zephyr model for one
year only before it became its own line in 1941. Despite small production numbers, it would be a halo car for the brand,
costing $1000 more than any other Zephyr. Sharing the same wheelbase as the Zephyr, the Continental was three
inches lower and had a hood seven inches longer than other Zephyrs. Available as a Coupe or power-top Convertible
the 1940 Continental gained a rear spare tire cover, rubber rear fender shield, and the gold instrument panel from the
Zephyr limousine. In all, 10 Lincoln Zephyr body styles were offered for 1940, led by the Continentals. Lincoln-Zephyr
sales stayed level at 22,046.

Ford expanded the Mercury range in 1941. The giant Lincoln Model K was discontinued, and two extended Zephyr
models were offered as Lincoln Customs, with a 138-inch wheelbase. The Continentals became their own line, and the
base Zephyr was reduced to six body styles. The new grilles had a bright surround, and parking lights were mounted
on the front fenders. Borg-Warner overdrive was optional and power convertible tops were standard. 1941 production
totaled 21,994 units.

The year 1942 saw civilian production end in January 31, following the U.S. entry into WW2. Lincoln models anticipated
postwar trends, being longer and wider with horizontal accents. Grilles were now horizontal in two levels. The Lincoln
V-12 was bumped to 306 cid and 130 bhp. Cast iron heads replaced the troublesome aluminum ones and a short-lived
two-speed Liquimatic transmission combined overdrive with a fluid coupling and semi-automatic gearbox. Total 1942
Lincoln-Zephyr production was only 1236 units, and total 1942 Lincoln sales were only 6547.

Body styles
2dr Club Coupe 2dr Convertible Coupe 2dr Coupe, 2-p. 2dr Coupe, 4-p.
4dr Limousine 4dr Sedan 4dr Town Sedan

Engine types

12-cyl. 292cid/120hp 2bbl

1936-1942 Lincoln Zephyr stats

Highest sale Lowest sale Most recent sale Sales

$432,000 $3,887 $47,080 260
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Vehicle's condition classification

#1. Concours

#1 vehicles are the best in the world. Imagine the best vehicle, in
the right colors, driving onto the lawn at the finest concours.
Perfectly clean, the vehicle has been groomed down to the tire
treads. Painted and chromed surfaces are mirror-like. Dust and dirt
are banned, and materials used are correct and superbly fitted.

#3. Good

#3 vehicles drive and run well but are not used for daily
transportation. The casual passerby will not find any visual flaws,
but these vehicles might have some incorrect parts. #3 vehicles
could possess some, but not all, of the issues of a #4 vehicle, but
they will be balanced by other factors such as fresh paint or a new,
correct interior.

#2. Excellent

#2 vehicles could win a local or regional show. They might even be
former #1 vehicles that have been driven or have aged. Seasoned
observers will have to look closely for flaws but will be able to find
some. The paint, chrome, glass and finishes will all appear as
excellent. The vehicle drives as a new vehicle of its era would.

#4. Fair

#4 vehicles are daily drivers, with flaws visible to the naked eye. The
chrome might have pitting, the windshield might be chipped and
perhaps the body has a minor dent. Imperfect paintwork, split
seams or a cracked dash might be present. No major parts are
missing, but there might be non-stock additions. A #4 vehicle can
also be a deteriorated restoration.
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