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Wheels and Walks End of Project Report
Who completes this: The Wheels and Walks groups.
When to complete it: As soon as your project has been completed.
Where to return it: wheelsandwalks@tfgm.com
Once you have reached the end of your project TfGM will require a report from you to give us some feedback on how well your project went. We outlined some key questions 
Please use the template below to write this report and send it to once you have completed it. 
Project Overview
	Name of your organisation
	Click or tap here to enter text.
	Contact details of your organisation
	Click or tap here to enter text.
	Name of Project
	Click or tap here to enter text.
	Name of Project Lead
	Click or tap here to enter text.
	Overview of your Project Description
What was the purpose of the project and what was the main activity?
	Click or tap here to enter text.
	Funding Source
	Wheels and Walks

	Total budget
	Click or tap here to enter text.
	Duration
	Click or tap here to enter text.
	Your audience
(Who was the project aimed at?)
	Click or tap here to enter text.
	Expected outcomes 
What behaviour did you expect the project to encourage amongst your audience?
	Click or tap here to enter text.
	Partners / Stakeholders / Key contacts
Who did you work with?
	Click or tap here to enter text.
	Assumptions/Risks
What assumptions did you make before the project started and what risks did you consider?
	Click or tap here to enter text.


Project Delivery
In addition to your words below please add any information relating to key documents, M&E, images etc.
	Project outputs
	Please submit separately:
1. A list of activities delivered
2. How many people attended each activity

	Main outcomes
Consider your audience. Please tell us what change in behaviour you’ve seen in your audience towards the activity and active travel?
Why do you think this happened?
	Click or tap here to enter text.
	Sustaining behaviour change
Please indicate how you will continue to encourage your audience to travel actively now the project has ended and highlight any further projects your organisation will be involved in to continue to encourage active travel.
	Click or tap here to enter text.
	Wider outcomes
Think about your group. How else did being part of the Wheels and Walks programme benefit your group? Why is this important?
	Click or tap here to enter text.
	Key Changes to scope / spend / etc. 
Did you need to change events or activities because of unforeseen circumstances? What were they and what did you do to overcome them?
	Click or tap here to enter text.
	Reflective learning
If you were to deliver the project again what would you differently? Why would you do it that way?
	Click or tap here to enter text.


If you have any questions or want any advice, please do not hesitate to contact us on wheelsandwalks@tfgm.com.

Every journey. Every day.
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