






§ Run through Cashflow detail 
and the mechanics of the 
report.

§ Run through Budget types, 
and methodology.







“The budget is a detailed representation of the 
future results, financial position, and cash 
flows that management wants the business to 
achieve during a certain period of time.”
CIMA – Chartered Institute of Management Accountants

This is usually updated once a year and set in advance.





“The best way to stick to 
your budget is to start 
one.”

“A budget is more than just a series of 
numbers on a page; it is an 
embodiment of our values.” 
– Barack Obama





• Key Things to think about:


















