FAQs for the Small Grants programme
About the programme
1. What is the Small Grants programme?
It’s a one‑off funding pot offering up to £5,000 for simple, practical projects that help people walk, wheel or cycle more in their community. It supports one‑off purchases or short activities, not long‑term programmes.
2. How is this different from the Wheels and Walks Groups programme?
The Small Grants scheme funds one‑off items or activities (e.g. buying a bike or running a small event).
 The Wheels and Walks Groups programme provides year‑long support, including training, development, networking, and a broader package of help alongside funding.
 If your project needs long‑term support, the Groups programme may be a better fit.
3. How much funding can I apply for?
You can apply for up to £5,000 for a project or purchase(s).
4. What types of projects can the grant fund?
Projects must support walking, wheeling or cycling. Examples include:
· Buying adaptive, children’s or standard bikes
· Purchasing cycle equipment or maintenance tools
· Creating secure bike storage
· Hosting a one‑day event or taster session
· Producing creative projects that promote active travel (films, artwork, podcasts)
· Small improvements like signage, maps, pumps or inclusive activity resources

Eligibility
5. Who can apply?
Eligible groups include:
· Voluntary and community organisations
· Registered charities
· Social enterprises / CICs (with two or more directors)
· Schools (primary, secondary, FE/HE)
· NHS healthcare providers
· Current Wheels and Walks groups and TfGM bike libraries
6. Who cannot apply?
· Individuals
· Sole traders
· Informal groups without a constituted board
· Companies designed to generate private profit
· Organisations applying on behalf of another group
7. Does my group need a bank account?
Yes, grants must be paid into a community or charity bank account with at least two unconnected signatories.

Project design and requirements
8. Do I need to provide quotes?
Yes.
· Up to £1,000 = 2 quotes
· £1,001–£5,000 = 3 quotes
 Web links with visible pricing are acceptable.
9. Can I reclaim VAT?
If you can claim back the VAT on items, then please state this when listing your costs. 
If you are unable to claim back VAT on items, please state this too and include VAT within your overall costs. When including VAT your total cost must not exceed £5,000.
10. Can the grant fund staff time or ongoing costs?
No. The grant cannot fund:
· Salaries or ongoing staff time
· Rent, utilities or insurance
· Long‑term or repeat delivery
· Retrospective purchases
· Vehicle costs
· Large construction or infrastructure works
· Planning application fees
· Branding/marketing merchandise
11. Do I need landowner permission for storage?
Yes. If your project involves placing a shed, container, or other item on land you don’t own, you must obtain written permission first.
12. Will my project need planning permission?
Most small storage solutions won’t, but if you think it might, check with your local authority before applying.

Application process
13. How do I apply?
Complete the Small Grants Application Form and email it to:
 WheelsandWalks@tfgm.com
 Postal applications are also accepted (details on the form).
14. What information do I need to include?
You’ll be asked for:
· Who your project supports
· What problem you are addressing
· What you want to do and why
· What you will buy (with quotes)
· Storage and basic delivery arrangements
· Expected impact in the first six months
15. When is the deadline?
The current application window closes:
20 April 2026 at 12 noon
Late submissions may not be considered.

Assessment and decision making
16. How will applications be assessed?
Applications are scored on:
· Why is this project needed?  (20%)
· How will this project increase or support participation in walking, wheeling or cycling? How will it address the barriers your audience faces? (30%)
· Please explain how your project will be delivered, including any steps involved in setting up. (30%)
· How will your project encourage people in your community to continue walking, wheeling or cycling after the funded activity ends or improvements are in place? (20%)
17. What types of projects are prioritised?
We especially welcome projects that:
· Support disabled people, older adults or under‑represented groups
· Increase access to adaptive or non‑standard cycles
· Help children and young people cycle safely
· Remove local barriers to walking, wheeling or cycling
· Strengthen community connections

If successful
18. How will the grant be paid?
Most groups purchase items upfront and then claim reimbursement.
In some cases, upfront payment may be considered, you must request this in your application.
19. What monitoring and evaluation will be required?
Reporting depends on your project, you may be asked to share:
· A short update on how the project is going
· Basic evidence of spend (invoices, receipts, photos)
· Feedback on who benefited
· Numbers of people impacted/involved
20. What happens if my project changes?
Minor changes may be approved, but you must contact the Active Travel Team to discuss adjustments as soon as possible.
21. What if I don’t spend all the money?
Any unspent grant must be returned within one month of the project ending.

Support
22. Can I speak to someone before applying?
[bookmark: _Hlk220502903]Yes, the team encourages conversations before you apply.
Email: WheelsandWalks@tfgm.com
 Please include “Small Grants” in the subject line.
Phone: 07468637766- Emily

Information webinars: 
Thursday 12th March @ 12 noon- Via TEAMS –Joint Wheels and Walks groups & Small Grants
Tuesday 17th March @ 6pm- Via TEAMS- Small Grant scheme only

23. Where can I find the full guidance?
The application guidance document is available on the TfGM website alongside the form and FAQs.
