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Who do you class as your community or network? Y

How are you mobilising your community to create

opportunities, maximise resources and unlock
talent to make a difference?

This session will look at:
e Mapping where talent and energy lies

e Managing and mobilising communities on and off
Social Media

e Attracting and managing volunteers @FlourishCIC
#InvestinWomenChangemakers




Who makes up your community?
Who are your beneficiaries, stakeholders

Those that will have a benefit,
even though they may not come
into contact with you.

(Cycling UK, Andy Burnham,
People trying to boost health and
lower transport emissions)

Indirect Those who will benefit
from the work you do
with direct stakeholders

Think about those (families, carers, venues,
closest to you and then cycling suppliers, local
. parks, TTGM)
work your way out like Direct

Those who directly have a benefit
from the work that you do

(staff, volunteers, people who
directly engage with services and
activities)

a ripple effect




Who haven’t you thought of or
imagined?

Why does it matter?

Communities of

Different parts of your
community need you to
communicate differently

place and
interest

The general
public

Schools and Community
colleges organisations

Where to prioritise

time/focus
Regional / .
. national govt . Third sector/
Public sector Potential . . .
Local stakeholders Civil society The roles people play:

authorities or partners e In the organisation
elltd i (staff/volunteers/
and charities

- delivery associates
 Marketing/

« Championing

« Customers - pay

- Beneficiaries - benefit

Regional
strategic bodies

Enterprise
agencies

enterprises

Businesses

Private

sector






Map them in terms of........

Where they
access
information

Pain points,
frustrations

Needs, goals
motivators

..... To design services/activities, reach out
effectively and think about communication needs



Social Communities are built on Trust

How do you create that? - Listen, make their lives easier,
be non judgmental & be consistent




Persona Template - truly understanding
your customers/ beneficiaries
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How would they best
want to communicate

with you?

Different parts of your
community need you to
communicate differently

Traditional methods
Social Media

In places where they
congregate

In press/medial
newsletters they are
already reading



Name: Joan

“Head strong 75 year old who's health and wellbeing is suffering from living
alone and not feeling confident to leave the house independently.”

Attitude:

Engagement with Service:

Age:

Relationships: Widow —

Living Situation: Lives alone,
in a one bedroom flat

Occupation: Retired

Interests/Hobbies: Reading
magazines, crosswords,
watching television

Media/Devises: TV,
smartphone

Visits regularly: GP,
Specsavers, Hospital

Goals/Needs: To have some more people
to talk to on a frequent basis in person. To
have some more purpose in her day and
something to think about whilst home alone.
To keep up her routines and not have to deal

with too much change.

Motivations:

- Pictures and
letters from her
family

- Being active on
social media

- Maintaining her
independence
with cooking and
cleaning.

- Getting her hair
done at the
hairdressers
once a fortnight.

Frustrations:

Family and friends
live far away or
have passed away.

Feeling lonely -
missing her family
and friends.
Painful hip
prohibits her from
walking alone too
far.

Ability to hear is
deteriorating

Additional notes

Takes the time to properly
recycle — knows it's
important but not a massive
“eco warrior”

Doesn’t like waste

Likes to help others.

Likes to hear about other
people’s lives and activities.




PERSONA TOOL - Name:
C |

Description: Attitude/values alignment Low...........Med.............. High
Rate of engagement Low................... Med.............. High
Age: Goals/Needs: Additional Notes:

Relationships:

Living Si ion: . :
ving Situatio Motivations: Frustrations:

Occupation:

Hobbies/interests:

Media/Devices:

Visits Regularly:




How are you already mobilising your

community?

Indirect

Direct

Those that will have a benefit,
even though they may not come
into contact with you.

(Cycling UK, Andy Burnham,
People trying to boost health and
lower transport emissions)

Those who will benefit
from the work you do
with direct stakeholders
(families, carers, venues,
cycling suppliers, local
parks, TTGM)

Those who directly have a benefit
from the work that you do

(staff, volunteers, people who
directly engage with services and
activities)



Examples of when mobilisation works well

YOUR OWN EXAMPLES

77?7
Volunteers _
Motivated pool of volunteers Crowdsourcing
With skills, talent & will to support Resources

Crowdfunding

A

Independent communities of

support Joint events
New friendships -Strength in numbers
Peer support - Community Partnership

- Celebration & outreach

Research and policy change
Giving communities a voice
Influencing change in new ways
New income generation
opportunities

Spin out projects led by others
Addressing local or social needs
Complementary activities

New projects and inspiration
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Managing
Volunteers

@FlourishCIC
#InvestinWomenChangemakers



Finding Volunteers

Where do you look? Who are you seeing?
How do you reach out or advertise?
-What is most effective where are the challenges?

Recruiting and Retaining Volunteers

Role Descriptions

Induction

Training, development, progression
Expenses/Incentives



What are your biggest challenges managing
volunteers?



Short term and long term solutions to
recruiting and managing volunteers?....

Sources of support:
https://beta.ncvo.org.uk/help-and-guidance/involving-volunteers/

https://manchestercommunitycentral.org/support-groups/trainingtunnamed_filter=.volunteering

https://www.resourcecentre.org.uk/sectioned-search-
results/?searchterm=managing+volunteers&submit=Go

https://www.laurahamiltonconsulting.com/

Peer Support and examples of what has
worked well?....
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How to Festival....




Supporling Women i
Social Culeryrise Yodcasl

Tune
In!

feaTurin
Jo McGrath, Vivec tor, Flourish Together
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#Keep
Flourishing
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Episode 9:

From Challenge
to Opportunity

featuring Simove Callaghan, CTo
The Goodness CollecTive CiC

flourish

Supporling Women i
Social Culeryrise Yodcast

fealuring
Grace Vyke, coFouwnder, Yellow Jigsaw

flourish
A word trom Flourish CIC

An update fron 43
Us during COVIp19 @

}
from Nickala Torkington,
Flourish coFounder & The whole team x

flourish



