
Social Innovation & Strengthening problem solving
Considering your next steps via a 7 point plan

@FlourishCIC

Progressing and prioritising 
your venture 



Social and Community Venture Support

• Social Innovation techniques and improved problem solving (40 mins)
- Nickala Torkington, Flourish Together

5-10 Min Comfort Break

• 7 Steps to moving your idea/venture forward (40 mins)
- Naomi Timperley



Refining solutions to social issues



Core Issue

Root causes

Main effect

Detailed effect

Societal effect

Considering the Issue
A) What is the Core Issue that your 
idea/org/programme seeks to address?
B) Back track and consider what are the route 
causes of this issue
C) What are the wider effects this issue leads to 
– for you (main effect) for wider themes or 
groups, for society?

Focussing on how you could make a difference
1) Where are solutions/services already strong
2) Where are the gaps/opportunities and 
where would ideas and solutions have most 
impact?
3) How can/does your organisation seek to 
address this is a small or large way? 
Core/Additional?
4) What next steps could your organisation or a 
wider partnership collectively take next to have 
maximum efficiency and effectiveness?

Identifying Social Issues and needs 
…..Problem Tree



Core Issue

Root causes

Main effect

Detailed effect

Societal effect

Identifying Social Issues and needs 
…..Problem Tree

Under employment of women

Skills/Confidence lack

Not able to fully prioritise themselves – care commitments

Being out of work for 
some time/barriers to 

returning

Cost/accessibility of 
training/finding/
getting to work

Inflexible 
workspaces/sectors

Language barriers

Physical/Mental health setbacks

Lack of economic independence & 
contribution of women

Women frustrated & can lack confidence, 
self-esteem & personal vision

Cost/accessibility of 
childcare 

Homemaking is 
undervalued

We perpetuate an 
inflexible, inaccessible 
study/work environment

Women remain in underpaid roles or those that 
don’t fully enable their potential

We perpetuate poverty, 
hardship, getting 

trapped in benefits 
system

Less women have 
financial independence, 
own assets or freedom 

of choice & security

The world misses out from less women influencing 
policy, leadership, design through paid roles and 
service design/management

The world misses out from billions of pounds of potential economic activity 
£160 trillion due to a lack of gender parity in the workplace



Core Issue

Root causes

Main effect

Detailed effect

Societal effect

Considering the Issue
A) What is the Core Issue that your 
idea/org/programme seeks to address?
B) Back track and consider what are the route 
causes of this issue
C) What are the wider effects this issue leads to –
for you (main effect) for wider themes or groups, 
for society?

Focussing on how you could make a difference
1) Where are solutions/services already strong
2) Where are the gaps/opportunities and where 
would ideas and solutions have most impact?
3) How can/does your organisation seek to 
address this is a small or large way? 
Core/Additional?
4) What next steps could your organisation or a 
wider partnership collectively take next to have 
maximum efficiency and effectiveness?

Individual thinking & Group Reflection
…..Problem Tree



@FlourishCIC

Comfort break



PART TWO -7 steps to moving  your idea/ 
venture forward

1. Take Stock
2. Refine your idea
3. Do some research 
4. Make a plan
5. Think about the legal structures and considerations
6. Fund your next steps (venture/project/idea)
7. Detailed operational plans and your wider team



PART TWO -7 steps to moving  your idea/ 
venture forward

1. Take Stock

What are your next steps? Money, freedom, flexibility, solving a problem?

What are your skills and capabilities? How do you compare to others?

Are you going to provide a service or a product?

Will it be part-time? Or full-time? Core or additional to your business?

Who will lead it and will you need partners?



7 steps to moving  your idea/ venture forward

2. Refine your idea/plans  - using a social business canvas!



7 steps to moving your idea/ venture forward

3. Do some research – to inform your canvas, bids, marketing and more

Who will buy your product or service?

Who are your competitors?

How easy is it to get a customer? 

Is your method of communicating with customers and beneficiaries similar or different?

Map your customers, beneficiaries or stakeholders

What makes you attractive to a customer, beneficiary or stakeholder?



7 steps to moving  your idea/ venture forward
4. Make a SMART plan

Develop a roadmap for your organisation – the things you need to do to reach your goals

Set milestones and assign names to tasks to make sure you and others are accountable 

Depending on the plans  you have in place, you may need to focus on a financial plan, operational 
plan, funding plan, marketing plan or impact reporting plan.



7 steps to moving  your idea/ venture forward

5. Think about the legal structures and considerations 

Is your governance model working for you?

Have  you got appropriate policies, procedures and agreements in place?

And other things such as accountancy, insurance etc. 



7 steps to moving  your idea/ venture forward

6. Fund your next steps (venture/project/idea)

What resources do you already have in place and what else is needed (fully costed)?

What are your investment and funding options? 

What does your governance and legal structure enable?

If working in collaboration, do you need to be the lead partner or are you best to play a supporting 
role?

How to you build in the time to search, sift and write bids/tenders or develop your sales channels?



7 steps to moving  your idea/ venture forward

7. Detailed operational plans and your wider team

Is this happening from home office, co-working space, ad hoc hired space or your own premises?

Have you the staff and volunteers in place to start? If not how will you recruit?

Will you be working with wider teams of people, associates, partners?

How will you be measuring the performance of your operational and financial plans?
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