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[bookmark: _Toc221106355]Before you apply: checklist: 
Before you start your application make sure your group meets read and understood the following:
☐ Your group meets the eligibility criteria and has a community or charity bank account.
☐ You understand the difference between becoming a Wheels and Walks group, and this small grant programme.

[bookmark: _Toc207123106][bookmark: _Toc221094522][bookmark: _Toc221106356]Get in touch
Once you’ve read through the application guidance if you require further support or have questions about Wheels and Walks or our Small Grants, please contact the team via:
E-mail: WheelsandWalks@tfgm.com		Telephone: 07468637766

[bookmark: _Toc207123107]
[bookmark: _Toc221106357]About Small Grants
TfGM’s Aim
By 2040 TfGM want 50% of all journeys in Greater Manchester to be made by public transport, on foot or by bike, especially those shorter journeys around local neighbourhoods. Enabling us to deliver a healthier, greener and more productive city-region.
Small Grants Aim
The Small Grants Programme provides up to £5,000 for simple, one-off items or activities that help people walk, wheel or cycle more in their community. Funding can support equipment, storage, adaptive cycles, small events or other practical solutions that remove barriers to active travel, one‑off items or activities that help people walk, wheel or cycle more in their community. Funding can support equipment, storage, adaptive cycles, small events or other practical solutions that remove barriers to active travel.
This grant aims to increase access to cycles, help communities tackle specific local barriers to active travel, encourage more everyday trips to be made by walking, cycling or wheeling, and provide simple, flexible funding that empowers groups at all stages to try new ideas.
[bookmark: _Toc207123110][bookmark: _Toc221106358]
Eligibility criteria
To ensure the grant money reaches the right groups and communities we have set eligibility criteria below. If your group is not listed below, then please contact WheelsandWalks@tfgm.com

	Eligible Groups
	Ineligible Groups

	· Voluntary and community organisation
· Registered charity
· Social enterprise
· Group of organisations, if they are led by a voluntary and community organisations or social enterprise
· Community interest companies (with two or more directors)
· An education provider, e.g. primary and secondary schools, further and higher education
· An NHS Healthcare provider, e.g. NHS Trust, GP Practice
· Current Wheels and Walks programme groups
· Current TfGM bike libraries
	· Individuals
· Sole traders
· Anyone who is applying on behalf of another organisation.
· Organisations without at least two unconnected people on the board or committee
· Companies that are aimed at generating profits for private distribution




[bookmark: _Toc221106359]What the grant can fund
[bookmark: _Toc221094527][bookmark: _Toc221106360]Types of eligible items and activities
This grant is designed to help you take small, practical steps that make it easier for people to walk, wheel or cycle in your community. Funding can support one off purchases or small activities that remove a barrier or unlock an opportunity. This might include:
· Bikes, trikes, balance bikes, adaptive cycles or cargo cycles
· Cycle equipment such as helmets, locks, lights, panniers or maintenance tools
· Small storage solutions such as sheds, lockers or bike containers
· One day events, taster sessions or confidence building activities
· Materials for simple improvements that support active travel (e.g. signage, maps, pumps, basic equipment)
· Creative projects, such as films, podcasts or artwork.	Comment by Emily Wormald: @Katie Edmondson have added this in as we discussed a while back- thoughts to include? I think it would be lovely to include/offer!
· Small infrastructure improvements
· Community projects
[bookmark: _Toc221094528][bookmark: _Toc221106361]Examples of project types
· Purchasing an adaptive trike so a disabled adult can take part in community rides
· Buying children’s bikes or balance bikes for school training and play
· Creating a small secure storage area so bikes can be used regularly
· Running a family cycle day to help parents feel confident riding with children
· Improving a small section of footpath or walkway
· Putting on a one-off cycling event aimed at increasing women’s participation in cycling.	Comment by Katie Edmondson: Can we include another walking example - maybe improved signage or production of maps
· Improved walking signage or production of maps. 
[bookmark: _Toc221094529][bookmark: _Toc221106362]What the grant cannot fund
· Ongoing staff costs, salaries or long-term programmes
· Routine organisational costs (e.g. rent, utilities, insurance)
· Retrospective purchases (items bought before receiving written approval)
· Large infrastructure works or construction
· Planning application fees
· Branding, logos or cosmetic upgrades
· Standard vehicle purchases or motor vehicle related costs
· Activities that do not support walking, wheeling or cycling
[bookmark: _Toc221106363]Grant Amounts and Funding Rules
[bookmark: _Toc221094531][bookmark: _Toc221106364]Maximum amount available
You can apply for up to £5,000 for a single, one‑off project or purchase.
[bookmark: _Toc221094532][bookmark: _Toc221106365]One‑off nature of funding
This grant is designed for simple, standalone items or activities. It is not intended to fund ongoing programmes, repeat events or multi‑year projects. Please look at our Wheels and Walks groups programme if you would prefer ongoing support and training as well as grant funding.
[bookmark: _Toc221094533][bookmark: _Toc221106366]Match‑funding expectations
Match funding is not required, but if your organisation can contribute (either financially or in‑kind), please include this in your application. 
[bookmark: _Toc207123115][bookmark: _Toc221094534][bookmark: _Toc221106367]Providing quotes in your application
Bids should be accompanied by current quotes from reputable suppliers for the goods and services you intend to procure. In line with TfGM’s procurement policy, the following quotes are required:
· 2 written or verbal quotes for goods/services up to £1,000
· 3 written quotes for goods/services between £1,001 and £5,000
Web links to retailer websites will suffice in place of formal written quotes if pricing (including any optional extras) is clearly displayed on the site.
[bookmark: _Toc207123116][bookmark: _Toc221094535][bookmark: _Toc221106368]VAT
If you can claim back the VAT on items, then please state this when listing your costs.	Comment by Emily Wormald: Make changes once tommy has made changes to W+W	Comment by Katie Edmondson: Is this still to happen?	Comment by Emily Wormald: @Katie Edmondson Yes, I havent updated VAT things yet, need to check in with Tommy if he has done it yet for W+W- not quite sure what it is, just noted in a meeting once that it was to be updated! 	Comment by Emily Wormald: @Katie Edmondson have updated application form as per tommy’s changes
If you are unable to claim back VAT on items, please state this too and include VAT within your overall costs. When including VAT your total cost must not exceed £5,000.
[bookmark: _Toc221094539][bookmark: _Toc221106369]Permissions and Responsibilities
Landowner permissions
If your project involves placing storage or equipment on land you do not own, you may need written permission. Always check before applying.
Planning considerations
Most small storage solutions will not require planning permission, but if you think they might, please contact your local authority for advice.
Storage, security and maintenance
If purchasing equipment or cycles, your application should show:
· where items will be stored
· who is responsible for looking after them
· how they will be used safely and securely

[bookmark: _Toc221106370]Application Process	Comment by Emily Wormald: move
[bookmark: _Toc221106371]How to apply
Simply complete the application form and email it to the Active Travel team. The form is designed to be quick and supportive, so you only need to focus on the essentials.
What information you’ll need
· A short description of what you want to do and why
· Who will benefit
· The items or activity you’re seeking funding for
· Where equipment will be stored (if applicable)
· How the project supports walking, wheeling or cycling
· A basic outline of how you’ll deliver the activity
Supporting documents
Please include:
· Quotes for requested items
· Any additional evidence that helps explain the need or benefits (optional)
[bookmark: _Toc221106372]Deadlines
The application window closes at noon on the 20th April 2026.
 Late submissions may not be considered, so please check the guidance carefully.




[bookmark: _Toc221106373]How your application will be assessed
What we look for in a strong application
· A clear need or barrier your project is addressing
· A simple solution that will make a measurable difference
· A realistic, practical plan
· Good value for money
· Priorities and community impact
We particularly welcome projects that:
· Support under‑represented groups in active travel
· Increase access to adaptive or non‑standard cycles
· Help children and young people cycle safely
· Enable everyday trips by walking, cycling or wheeling
· Strengthen local community networks or partnerships
Equality, accessibility and inclusion
We aim to fund projects that improve access for those who face the greatest barriers. Applications that demonstrate inclusive thinking are strongly encouraged.
Please find a full outline of how we will score your application in appendix 2.  

[bookmark: _Toc221106374]If you are successful
[bookmark: _Toc207123114][bookmark: _Toc221106375][bookmark: _Toc221094541]Payments of grants
Grants will be paid in two stages:
1. 50% will be paid upfront of any activity occurring. The necessary legal and financial agreements need to be in place first.
2. The remaining 50% will be paid upon completion of your items listed. To claim your grant, you should submit evidence of spend to TfGM, who will arrange for payment. All costs are calculated including VAT.
TfGM are flexible to the needs of individual groups and situations. If more than 50% of grant funding is needed upfront this must be declared by the group and will be reviewed by TfGM on a case-by-case basis.
[bookmark: _Toc221106376]Timeframes for the grant process
· 20th April 2026 - Application window closes
· June: TfGM confirms successful applicants
· July: Legal agreements are signed and 50% of funding paid
· Ongoing: Projects delivered, monitored and remaining 50% funding paid
· Ongoing: Evaluation completed once project delivered.
[bookmark: _Toc221106377]Grant agreement
If your application is approved, you’ll receive a simple grant agreement outlining the conditions of funding. You must sign and return this before spending starts.
[bookmark: _Toc221094542][bookmark: _Toc221106378]Spending rules
· You pay for items upfront and claim reimbursement once purchased (unless otherwise agreed).
· All supported costs must match the items approved in your agreement.
[bookmark: _Toc221094544][bookmark: _Toc221106379][bookmark: _Toc221094543]Evidence of spend and payment
To receive payment, you will need to submit:
· invoices
· bank statements or receipts
· photographs of delivered items (if appropriate)
[bookmark: _Toc221106380]Monitoring and reporting
Regular monitoring and reporting to TfGM will be required and confirmed once funding is approved. 
[bookmark: _Toc221106381]
Support and Contact Information
[bookmark: _Toc221094546][bookmark: _Toc221106382]How to get advice before applying
If you’re unsure whether your idea fits the fund, or you’d like to check eligibility, the Active Travel team is happy to help. 
You can email us with questions or to discuss your idea informally.
Email: WheelsandWalks@tfgm.com
Please include ‘Small Grants’ in the subject line.
Phone: 07468637766- Emily

Information webinars: 	Comment by Emily Wormald: Add dates
Thursday 12th March @ 12 noon- Via TEAMS –Joint Wheels and Walks groups & Small Grants
Tuesday 17th March @ 6pm- Via TEAMS- Small Grant scheme only

[bookmark: _Toc221106388]FAQs
Please find these on our Small Grants webpage.


[bookmark: _Toc207123120][bookmark: _Toc221106383]Guidance for non-scoring questions
Some questions are clear on what information we need. For some of the open questions we’ve provided further clarity on the information we require:
	Section
	Question
	Explanation

	3
	What is the main Local Authority your activity will be delivered in?
	We only require the main local authority your activity will be delivered in, even if you’re delivering across more than one local authority. Please select the local authority you will deliver the most activity in.
If you’re delivering activity equally across all of Greater Manchester, then please select Greater Manchester wide.

	3
	Who is/are your key target audience(s)?

Please provide further detail of your target audience
	Please select the main demographics of your audience. If your audience has multiple demographic attributes, then please select the main demographics you’ve designed your activity to support.
In the box below we’ve provided an open text box for you to describe your audience. This is a chance to explain who they are.
Avoid referencing their barriers or issues as this is a scored question in the application form.

	4
	In one sentence, what is your grant application for?
	We will use this sentence when describing your activity in promotional materials or to stakeholders. 	Comment by Emily Wormald: Add examples?	Comment by Katie Edmondson: Good idea - maybe just one is needed
E.g.: “Purchasing an adaptive trike so a disabled adult can take part in community rides”


	4
	What will your project focus on?
	Some clarity on the activity:
· Walking: where people are on foot.
· Wheeling: includes wheelchairs and scooting.
· Cycling: includes disability cycling and e-bikes.
When providing further details please be specific about what the activity is. There is space below to write every type of activity you’ll deliver so please keep this section simple.

	4
	Please calculate how many people will be impacted by this project in the first six months of delivering it.
	Please outline expected number of users and details about the amount of people your project will reach.
This section is left vague as it varies in reach and participants depending on the type of project you are applying for this grant for. 
Please give as detailed response as possible in the additional comments to explain the reach of the project. 



[bookmark: _Toc207123121]
[bookmark: _Toc221106384]Answering the Scored Questions
[bookmark: _Toc207123122]Below is guidance to help you write strong, detailed answers to the four scored questions in your Small Grants application. These prompts are designed to help you think broadly, be specific about your audience, and explain clearly how your project supports walking, wheeling or cycling in your community.

Question 1
Why is this project needed? 
This is a scored question worth 20% of your overall score.
We want to understand how well you know the people and community you want to support and whether your project has been thoughtfully designed around their needs.
When describing need, think about:
· The individual characteristics of your audience (age, gender, disability, health, income level, cultural or social background).
· What prevents them from participating now (e.g. cost, no equipment, lack of confidence, safety concerns, inaccessible routes, no safe storage, low awareness).
· Any local barriers such as busy roads, a lack of local walking/cycling opportunities, or limited access to adaptive cycles.
· Any evidence you have, even simple conversations, feedback, or observations.

Question 2
How will this project increase or support participation in walking, wheeling or cycling? 
How will it address the barriers your audience faces?
This is a scored question worth 30% of your overall score.
This question helps us understand how your project will actively increase participation and remove the barriers your audience currently experiences.
Things to think about when answering:
· What barriers did you identify? Show how your project directly responds to them.
(e.g., lack of confidence, no bike access, cost, mobility needs, lack of safe storage, unfamiliarity with local routes).
· How will your chosen item(s) or activity remove those barriers?
Be specific about the actions you will take. For example:
· equipment that makes participation possible (bikes, trikes, adaptive cycles)
· tools and accessories that make activity safer or easier
· simple improvements like signage or maps
· confidence/skill building activities
· creative or community projects that inspire interest
· small infrastructure that enables regular use
· Who will benefit, and how?
Explain how your project supports beginners, families, disabled residents, older adults, young people, or anyone who faces additional challenges.
· How will participation grow?
Consider how your activity will welcome new people, remove fear or uncertainty, or make walking/wheeling/cycling feel achievable.


Question 3
Please explain how your project will be delivered, including any steps involved in setting up.
This is a scored question worth 30% of your overall score.
This question shows us how practical and achievable your idea is. We want to see that you have thought through the steps needed to get your project up and running.
When writing your response, consider:
· What needs to happen first?
Ordering items, confirming storage, risk assessments, staff or volunteer training, marketing or outreach.
· How will your activity be set up?
Think about delivery locations, permissions (if placing storage), accessibility, and coordination with partners or venues.
· Who will deliver the project?
Volunteers, staff, community members, external instructors, or partner organisations.
· What will happen stage by stage?
This doesn’t need to be overly detailed, just clear enough to show the activity is realistic and thought through.
· What equipment or materials are required?
Bikes/trikes, adaptive cycles, creative materials, signage, lights, tools, etc.
· How will you keep people safe?
Basic safety considerations, safeguarding if working with children/vulnerable adults, and GDPR for any collected information.
· How the project builds on what you are already doing. 



Question 4
How will your project encourage people in your community to continue walking, wheeling or cycling after the funded activity ends or improvements are in place?
This is a scored question worth 20% of your overall score.
This question focuses on long-term benefit and how your project creates lasting opportunities or behaviour change.
When answering, consider:
· How will any equipment remain in use?
· Where will it be stored?
· Who will look after/maintain it?
· Will the community still be able to borrow or access it?
· Could volunteers continue to lead activities?
· What will continue after the funding ends?
Think about ongoing sessions, access to equipment, informal groups, or partnerships.
· How will the one-off project encourage long term habit building?
For example:
· skills and confidence gained through training
· maps/signage that continue to guide people
· equipment that makes active travel easier every day
· safe storage that enables regular cycling or wheeling
· signposting/further training available
· What won’t continue?
It’s OK to say if certain funded parts have a natural end.
· How will participants stay engaged?
Think about peer networks, local groups, signposting, or follow on opportunities.



[bookmark: _Toc221106385]Appendix: 
Appendix 1: 
[bookmark: _Toc221106386]UK Subsidy Control Regime and Minimum Financial Assistance (MFA)	Comment by Emily Wormald: Copied from W+W guidance
TfGM is offering this grant as a Minimum Financial Assistance (MFA) subsidy under the Subsidy Control Act (2022). The MFA regulation allows an enterprise to receive up to £315,000 of subsidies in total over three fiscal years.
MFA Subsidy Control will apply to any charities, social enterprises and not-for-profits engaged in economic activity (i.e. putting goods and services on a market) as the substantive means of funding their activities, whether or not a profit is made. This includes education providers whose services are principally funded through private resources, for example the resources of students and parents, or through the operator’s own commercial revenues.
MFA does not apply to NHS healthcare services or education services organised within the national education system, which are both funded through public funds and supervised by the UK Government or are principally funded, whether directly or indirectly, through public resources.
Public authorities awarding subsidies as MFA must follow certain procedural requirements. Before awarding an MFA subsidy a public authority has to provide the intended recipient enterprise with an ‘MFA notification’. 
An MFA notification means a written statement:
· explaining that the public authority is proposing to give to the enterprise a subsidy by way of MFA
· specifying the gross value amount of the assistance, and
· requesting written confirmation from the enterprise that the MFA threshold of £315,000 will not be exceeded by the enterprise receiving the proposed assistance
The public authority can only award the subsidy when it has received this confirmation.
This guidance, in conjunction with section 6 of the application serves, as TfGM’s MFA notification.
If your organisation receives or has received public subsidy in the form of State Aid or UK Subsidy, it should keep records of all subsidies received. 
MFA subsidies or comparable types of subsidies (see section 42(8) of the Subsidy Control Act) is cumulated over this and the previous two financial years, as specified in section 36(1) of the Subsidy Control Act (2022).
The MFA threshold period for this funding is between March 2024 to May 2026.
Receipt of an application with question 6 completed will serve as the applicant’s written confirmation that receipt of a grant from TfGM for the total amount sought will not exceed the organisation’s Minimum Financial Assistance threshold.
If an applicant is successful, the public authority must give the intended beneficiary an ‘MFA confirmation’. This is a written statement which confirms: 
· that the subsidy is given as MFA
· the date on which it is given
· the gross value amount of the assistance
Link to website - The UK Subsidy Control Act.
Should your organisation’s bid be successful, your grant agreement will serve as the MFA confirmation.


Appendix 2: 
[bookmark: _Assessment_and_evaluation][bookmark: _Toc207123118][bookmark: _Toc221106387]Assessment and evaluation of your application
The application will be assessed on the following criteria (which is aligned to individual questions set out in the application form).
[bookmark: _Toc207123119]How we’ll grade your application
0	The proposal does not demonstrate an understanding of the requirement and issues and/or there is a major risk that the intended outcomes / performance standards will not be achieved or delivered. The level of evidence in support of the proposal is either unacceptable or non-existent.
1	The proposal demonstrates extremely limited understanding of the requirements and issues. There is a significant risk that the majority of the intended outcomes / performance standards will not be achieved or delivered. The level of evidence in support of the proposal is deficient in the majority of areas and overall shows significantly more weaknesses than strengths.
2	The proposal demonstrates some understanding of the requirements and issues, although there is a risk that some of the intended outcomes / performance standards will not be achieved or delivered. The level of evidence in support of the proposal is deficient in some areas and requires the evaluator to make assumptions. Overall, the proposal is equally balanced in respect of strengths and weaknesses.
3	The proposal demonstrates a reasonable understanding of the requirements and issues and provides an acceptable degree of confidence that the intended outcomes / performance standards will be achieved and delivered.  Overall, the proposal evidences more strengths than weaknesses.
4	The proposal demonstrates a good understanding of the requirements and issues and provides a high degree of confidence that the intended outcomes / performance standards will be achieved and delivered. The level of evidence fully supports the proposal and meets expectations. 
5	The proposal demonstrates a comprehensive understanding of the requirements and issues and provides an exceptional degree of confidence that the intended outcomes / performance standards will be achieved and exceeded to the benefit of TfGM. The level of evidence clearly demonstrates an ability to deliver.
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