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Growing momentum in chemicals and specialty materials as market conditions improve and a growing backlog of assets prepares to hit the market
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Chemicals & Specialty Materials Observations and Market Updates

Happening in Chemicals & Specialty 
Materials Right Now

Lower Borrowing Costs

On the heels of the Fed’s most recent 25 bps interest rate cut, lower 
borrowing costs should drive M&A, but questions linger on the extent 
of further moves in 2025 as jobs growth remains robust, inflation 
remains persistent, and tariffs loom in the background

Strategic buyers have been especially active in today’s market 
as they are able to differentiate themselves through a 

longer-term view of potential acquisition opportunities and 
strong balance sheet positions

Strategic Buyers Stepping Up

A long list of quality private equity-backed chemicals 
and materials platforms remain on the sidelines 
despite being deep into their respective owners’ 
hold periods; demand from LPs for returned capital 
should offset valuation concerns and spark activity in 
the coming months

Growing Pressure for PE to Return Capital

Corporates continue to optimize portfolios through 
carve-outs and reorganizations, aligning growth 

strategies toward more resilient, higher-growth, or 
higher-margin segments

Continued Corporate Portfolio Optimization

Anticipated Effects of the New Administration

Companies are preparing for expected policy impacts from the 
incoming Trump Administration, with tax cuts, tariffs, and lower 
regulation expected to shape both winners and losers in the industry

Although early innings for many in the chemicals industry, 
companies continue to seek out opportunities to leverage 

AI to streamline operations and drive profitability

Leveraging AI



What We’re Reading
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Deloitte 

“In the next year, chemical companies will navigate many of the same challenges as other industries: evolving macroeconomic conditions, 
shifts in policy and regulations across regions, changing customer preferences, and advances in technology.”

Read the full article here.

2025 Chemical Industry Outlook

Independent Commodity Intelligence Services

“Trade policy is important to the U.S. chemical industry because producers purposely built excess capacity to take advantage of cheap 
feedstock and profitably export material abroad. Such large surpluses leave U.S. chemical producers vulnerable to retaliatory tariffs.” 

Read the full article here.

INSIGHT: Trump to Bring U.S. Chems More Tariffs, Fewer Taxes, Regulations

McKinsey & Company

“In the chemical industry, gen AI represents a substantial leap forward, making the generation of insights and creative processes, such as new 
molecular and marketing designs, more accessible and customizable.”

Read the full article here.

How AI Enables New Possibilities in Chemicals

Chemical Week by S&P Global

“The polymer catalysts market is expected to continue growing in the medium term, with polyolefin catalysts forecast to outpace global GDP. 
Supporting sustainability in polymers and the elimination of dangerous chemicals are among the main trends and priorities identified by some 
of the leaders in the field.”

Read the full article here.

Polymer Catalysts Set for Growth

• Outlook 2025: Industrials

Recent Harris Williams Industry Content

“Several trends are generating growth opportunities 
throughout industrials, including manufacturing onshoring and 

nearshoring, infrastructure aging, a heightened focus on 
operating efficiency, a need for sustainable solutions, and 

increasing technology adoption.”

Link to Read

“Following a drawn-out period of supply chain volatility, the 
chemicals and specialty materials market appears poised for 

more normalized supply and demand conditions. In addition to 
helping stabilize performance trends, this shift will allow 
buyers and sellers alike to better understand pricing and 

margin durability – a recurring diligence hurdle since COVID.” 

https://www2.deloitte.com/us/en/insights/industry/oil-and-gas/chemical-industry-outlook.html
https://www.icis.com/explore/resources/news/2024/11/06/11047668/insight-trump-to-bring-us-chems-more-tariffs-fewer-taxes-regulations/
https://www.mckinsey.com/industries/chemicals/our-insights/how-ai-enables-new-possibilities-in-chemicals#/
https://chemweek.mydigitalpublication.com/articles/polymer-catalysts-set-for-growth
https://www.harriswilliams.com/our-insights/2025-industry-outlook-trends-industrials


Select Recent Chemical Transactions
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American Industrial Partners’ acquisition of PPG’s Architectural Coatings Business

• PPG’s U.S. and Canadian Architectural Coatings business, now operating as The Pittsburgh Paints Company, provides interior 
and exterior paints, stains, caulks, repair products, adhesives, and sealants for homeowners and professionals.

• AIP will leverage Pittsburgh Paints Co.’s 125-year legacy of innovation and product excellence to chart an aggressive course 
of transformation in the industry.

Closed: December 2, 2024Architectural 
Coatings Business
(U.S. & Canada)

Ecolab’s acquisition of Barclay Water Management

• Barclay Water Management is a provider of water safety and digital monitor solutions for industrial and institutional 
customers primarily in the Northeast U.S.

• The transaction expands Ecolab’s extensive offerings and enables the company to expand its geographic footprint, while 
adding enhanced capabilities in its current markets.

Closed: November 5, 2024

• AOC is a specialty formulator of CASE, colorants, and composites solutions in U.S. and European markets.

• The acquisition enhances Nippon Paint’s offerings in the specialty chemicals sector and expands their geographic footprint 
in the U.S. and Europe.

Nippon Paint’s acquisition of AOC

Announced: October 28, 2024

Closed: December 18, 2024

• Kano Laboratories is a provider of premium consumable chemical solutions used predominantly in industrial maintenance, 
repair, and operations applications.

• L Squared will look to accelerate Kano’s growth through acquiring industrial specialty chemicals businesses that would 
benefit from the platform’s sales infrastructure and distribution channel partnerships.

L Squared Capital Partners’ acquisition of Kano Laboratories KPS Capital Partners’ pending acquisition of INEOS Composites

• INEOS Composites manufactures unsaturated polyester resins, vinyl ester resins, and gelcoats used in plastic composites 
across a range of end markets.

• On December 2, KPS also announced the acquisition of Crane Company’s Engineered Materials business, a manufacturer of 
fiberglass-reinforced plastic composite products. 

Announced: December 3, 2024
Composites Business

Pacific Avenue Capital Partners’ acquisition of H.B. Fuller’s Flooring Business

• H.B. Fuller’s Flooring Business, now operating as TEC Specialty Products, manufactures adhesives, grouts, mortars, and 
other specialty surface preparation and repair products for flooring installation and repair.

• Under Pacific Avenue’s leadership, the company will focus on further serving customer needs and executing on numerous 
growth opportunities available in the flooring adhesives market.

Closed: December 2, 2024
Flooring Business
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Public Multiple Performance – 5 Years1

TEV / LTM EBITDA Performance

Stock Performance1

1. Capital IQ as of December 31, 2024
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Note: Based on mean values of respective peer groups as of December 31, 2024. See prior page for details on specific companies within each segment.
Source: Capital IQ

LTM NTM LTM NTM

LTM NTM LTM NTM

EBITDA Margin

Revenue Growth

FCF Conversion

EBITDA Growth

Public Markets Update - Operating Metrics



Enterprise Value/
Enterprise Market Stock Price as LTM LTM LTM EBITDA LTM Gross NTM NTM LTM NTM

($ in billions) Value Capitalization % of 52-Week High Revenue EBITDA Margin % Margin % Revenue EBITDA EBITDA EBITDA

Agricultural

Nutrien Ltd. $35.5 $22.1 77.4% $25.6 $4.5 17.8% 30.2% $26.0 $5.2 7.8x 6.8x
The Mosaic Company $11.9 $7.8 65.9% $11.5 $1.9 16.7% 15.4% $11.9 $2.2 6.3x 5.3x
FMC Corporation $9.9 $6.1 70.7% $4.2 $0.7 16.9% 37.4% $4.5 $1.0 14.1x 9.4x
The Scotts Miracle-Gro Company $6.3 $3.8 70.6% $3.6 $0.4 12.5% 26.3% $3.6 $0.6 14.1x 10.8x
Compass Minerals International, Inc. $1.4 $0.5 44.1% $1.1 $0.2 13.9% 17.5% $1.2 $0.2 9.2x 7.8x

Median $9.9 $6.1 70.6% $4.2 $0.7 16.7% 26.3% $4.5 $1.0 9.2x 7.8x

Mean $13.0 $8.0 65.7% $9.2 $1.6 15.6% 25.4% $9.4 $1.9 10.3x 8.0x

CASE

The Sherwin-Williams Company $97.2 $85.3 84.9% $23.1 $4.4 19.1% 48.5% $23.8 $4.8 22.1x 20.1x
PPG Industries, Inc. $33.7 $27.7 80.3% $18.0 $2.9 15.9% 42.7% $15.9 $3.0 11.7x 11.2x
Akzo Nobel N.V. $14.7 $10.2 77.0% $11.8 $1.5 12.3% 40.8% $11.3 $1.6 10.1x 9.1x
RPM International Inc. $18.0 $15.8 86.8% $7.3 $1.1 14.9% 41.4% $7.5 $1.2 16.4x 14.6x
Axalta Coating Systems Ltd. $10.5 $7.5 82.2% $5.3 $1.1 20.1% 33.7% $5.4 $1.1 9.9x 9.1x
H.B. Fuller Company $5.7 $3.7 77.0% $3.5 $0.6 16.8% 30.5% $3.6 $0.6 9.6x 8.8x

Median $16.3 $13.0 81.2% $9.6 $1.3 16.3% 41.1% $9.4 $1.4 10.9x 10.1x

Mean $30.0 $25.0 81.4% $11.5 $1.9 16.5% 39.6% $11.2 $2.1 13.3x 12.1x

Chemical Distributors & Services

Brenntag SE $11.5 $8.7 66.4% $18.1 $1.3 7.0% 24.8% $17.3 $1.6 9.1x 7.1x
IMCD N.V. $10.4 $8.8 84.9% $4.9 $0.6 11.3% 25.7% $5.1 $0.6 18.9x 16.9x
Azelis Group NV $6.4 $4.8 80.4% $4.5 $0.5 11.2% 23.3% $4.6 $0.6 12.8x 11.3x
Hawkins, Inc. $2.7 $2.6 87.9% $0.9 $0.1 15.9% 22.8% $1.0 $0.2 18.0x 16.5x

Median $8.4 $6.7 82.6% $4.7 $0.5 11.2% 24.1% $4.8 $0.6 15.4x 13.9x

Mean $7.7 $6.2 79.9% $7.1 $0.6 11.4% 24.1% $7.0 $0.7 14.7x 13.0x

Diversified

BASF SE $62.7 $39.2 77.3% $72.8 $6.2 8.6% 25.1% $67.1 $8.1 10.0x 7.8x
Eastman Chemical Company $15.2 $10.6 79.8% $9.3 $1.7 18.0% 23.6% $9.7 $1.9 9.0x 8.1x
Evonik Industries AG $11.7 $8.1 78.7% $16.9 $2.1 12.7% 29.8% $15.8 $2.2 5.5x 5.3x
Solvay SA $5.1 $3.4 79.1% $5.1 $1.0 18.8% 24.8% $4.9 $1.1 5.3x 4.7x
Ashland Inc. $4.5 $3.4 69.7% $2.1 $0.4 18.4% 32.4% $2.0 $0.5 11.7x 10.0x

Median $11.7 $8.1 78.7% $9.3 $1.7 18.0% 25.1% $9.7 $1.9 9.0x 7.8x

Mean $19.9 $12.9 76.9% $21.3 $2.3 15.3% 27.1% $19.9 $2.7 8.3x 7.2x

Specialty Materials
Celanese Corporation $20.5 $7.6 40.2% $10.5 $1.9 17.7% 23.9% $10.3 $2.3 11.1x 8.8x
Avery Dennison Corporation $17.9 $15.0 80.1% $8.7 $1.4 16.3% 29.0% $9.1 $1.5 12.7x 11.7x
Cabot Corporation $6.2 $5.0 77.7% $4.0 $0.8 19.5% 24.3% $4.2 $0.8 7.9x 7.2x
Hexcel Corporation $5.8 $5.1 81.3% $1.9 $0.4 18.7% 24.1% $2.0 $0.4 16.4x 14.8x
Avient Corporation $5.3 $3.7 74.7% $3.2 $0.6 17.1% 33.0% $3.4 $0.6 9.7x 9.5x

Median $6.2 $5.1 77.7% $4.0 $0.8 17.7% 24.3% $4.2 $0.8 11.1x 9.5x

Mean $11.1 $7.3 70.8% $5.7 $1.0 17.9% 26.9% $5.8 $1.1 11.5x 10.4x

Overall Median $10.5 $7.6 77.7% $5.3 $1.1 16.7% 26.3% $5.4 $1.1 10.1x 9.1x

Overall Mean $17.2 $12.7 75.0% $11.1 $1.5 15.5% 29.2% $10.8 $1.8 11.6x 10.1x

Public Market Operational and Valuation Metrics
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Source: Capital IQ as of December 31, 2024



Announcement Date Target Buyer Business Description EV ($ in M) EV / EBITDA

December 2024 Kano Laboratories L Squared Capital Partners Provider of consumable chemical solutions used predominantly in industrial MRO applications

December 2024 WESCO Chemicals Apex Water & Process Provider of water treatment chemicals and installation services

December 2024 Distrupol (Division of GPD Companies) Omya European distributor of thermoplastic polymers and elastomers

December 2024 Miller Paint Rodda Paint Manufacturer of premium paints in the Pacific Northwest

December 2024 INEOS Composites KPS Capital Partners Manufacturer of unsaturated polyester resins, vinyl ester resins, and gelcoats $1,780 

December 2024 GEM S.r.l H.B. Fuller Manufacturer of medical adhesives and innovative application devices

December 2024 Medifill Ltd. H.B. Fuller Formulator and producer of medical-grade cyanoacrylate adhesives

December 2024 Crane (Engineered Materials Business) KPS Capital Partners Manufacturer of fiberglass-reinforced plastic composite products $227 

December 2024 H.B. Fuller (Flooring Adhesives Business) Pacific Avenue Capital Provider of adhesives, grouts, and other innovative solutions for flooring installation and repair $80 

November 2024 STRUB FUCHS Manufacturer of industrial lubricants and specialty products

November 2024 Fiber Materials Inc Tex Tech Industries Provider of high-temperature materials and reinforced composites $165 

November 2024 LaPur Boenning + Sommer Manufacturer of polyurethane foams

November 2024 Stahl (Wet-End Leather Chemicals Business) Syntagma Capital Manufacturer of leather chemicals used in various applications

November 2024 Hubergroup MAVCO Investments / Avenue Capital Manufacturer of printing inks, specialty materials, and chemicals $310 

November 2024 International Chemicals SMC Global Provider of chemical solutions for the oil & gas and produced water treatment markets

November 2024 Tiger-Sul Products Tessenderlo Kerley Provider of sulfur-based fertilizer products

November 2024 BleachTech ANSA McAL Chemicals Provider of sodium hypochlorite (bleach), sodium hydroxide (caustic soda), and hydrochloric acid $327 

November 2024 Knightsbrige Plastics Viant Manufacturer of high-precision injected-molded parts and micro-components for medical devices

November 2024 Gordon Plastics Toray Advanced Composites Provider of continuous fiber-reinforced thermoplastic composite materials

November 2024 Barclay Water Management Ecolab Provider of water safety and digital monitoring solutions

November 2024 Connection Chemical Shrieve Chemical Company Distributor of industrial chemicals and fine ingredients

November 2024 UW Solutions Apogee Enterprises Manufacturer of high-performance coated substrates $240

November 2024 Norplex Micarta Hidden Harbor Capital Partners Manufacturer of high-performance thermoset composite materials

November 2024 Coatings & Adhesives Corporation INX Group Manufacturer of specialty coatings, adhesives, and polymer products

October 2024 Piedmont Resin Supply HEXPOL Manufacturer of technical nylon compounds and thermoplastics $86 

October 2024 TMP Convert RPM International Manufacturer of outdoor design and landscape products from recycled plastics and materials

October 2024 Seatex The Riverside Company Provider of custom chemical manufacturing, blending, and technology solutions

October 2024 AOC Nippon Paint Holdings Co., Ltd Manufacturer of CASE, colorants, and composite solutions $4,350 8.2x 

October 2024 Meristem Crop Performance Bridgepoint Group Developer of innovative crop input solutions, with a primary focus on biologicals

October 2024 CRC Distribution Trelleborg Distributor of polymer sealing solutions and related value-added services

October 2024 PPG (Architectural Coatings Business) American Industrial Partners Manufacturer of paints, stains, caulks, repair products, adhesives, and sealants $550 

October 2024 Plasti-Fab Carlisle Companies Provider of expanded polystyrene insulation products $260 6.7x 

October 2024 TechPlasty Genesis Growth Provider of expert consulting and custom production of technical plastics

October 2024 Pharm-RX Actylis Provider of specialty ingredients for the vitamin, mineral, supplement, and pharma industries

Select Recent Transactions
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G L O B A L  I N V E S T M E N T  B A N K

John Lautemann

Managing Director

jlautemann@harriswilliams.com 

(804) 513-7921

Learn more about our 
experience in the space:

Additional Contacts

John Arendale
Managing Director 

jarendale@harriswilliams.com
(804) 615-1469

Jason Bass
Group Head, Managing Director 

jbass@harriswilliams.com
(804) 840-5792

Select transactions in the chemicals 
and specialty materials sector:

Tim Webb
Group Head, Managing Director 

twebb@harriswilliams.com
(804) 389-3588
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Mike Hogan
Senior Advisor 

mhogan@harriswilliams.com
(804) 334-7523

Eric Logue
Managing Director 

elogue@harriswilliams.com
(804) 386-6050

Ty Denoncourt
Managing Director 

tdenoncourt@harriswilliams.com
(804) 337-5835

Jenson Dunn
Managing Director 

jdunn@harriswilliams.com
(804) 873-9286



Harris Williams is a global investment bank specializing in M&A and private capital advisory 

services. Clients worldwide rely on us to help unlock value in their business and turn ambitious 

goals into reality. We approach every engagement with boundless collaboration, pooling 

expertise and relationships across industries, service offerings, and geographies.

G L O B A L  I N V E S T M E N T  B A N K

Proven Expertise Core Values That Drive SuccessDeep Industry Experience

Boston  |  Chicago  |  Cleveland  |  Frankfurt  |  London  |  Minneapolis  |  New York  |  Richmond  |  San Francisco  |  Washington, D.C.

Aerospace, Defense & 
Government Services Business Services

Consumer
Energy, Power & 

Infrastructure

Transportation &
LogisticsTechnology

Industrials
Healthcare &
Life Sciences

M E R G E R S  &  
A C Q U I S I T I O N S

P R I M A R Y  F U N D  
P L A C E M E N T

P R I V A T E  C A P I T A L  
S O L U T I O N S

Revenue from 
repeat clients75%
Managing Directors 
promoted from within87%
Year 
history30+
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Harris Williams LLC is a registered broker-dealer and member of FINRA and SIPC. Harris Williams & Co. Ltd is a private limited company incorporated under English law with its registered office at 13th floor, One Angel Court, London EC2R 7HJ, U.K., 
registered with the Registrar of Companies for England and Wales (registration number 07078852). Harris Williams & Co. Ltd is authorised and regulated by the Financial Conduct Authority, number 5408952. Harris Williams Private Capital Advisory 
Ltd. is an Appointed Representative of Sturgeon Ventures, LLP, which is authorised and regulated by the Financial Conduct Authority number 452811. Harris Williams & Co. Corporate Finance Advisors GmbH is registered in the commercial register 
of the local court of Frankfurt am Main, Germany, under HRB 107540. The registered address is 16th Floor, Marienturm, Taunusanlage 9-10 60329, Frankfurt am Main, Germany (email address: hwgermany@harriswilliams.com). 
Geschäftsführer/Director: Paul Poggi, VAT No. DE321666994. Harris Williams is a trade name under which Harris Williams LLC, Harris Williams & Co. Ltd and Harris Williams & Co. Corporate Finance Advisors GmbH conduct business.

HW is an affiliate of The PNC Financial Services Group, Inc., which, together with its subsidiaries and affiliates and their agents (collectively, “PNC”), engages in a broad range of businesses. PNC may have had, and may currently or in the future 
have, business with or ownership in the Company and its related persons, potential parties to the proposed transaction and their related persons, or their competitors, customers, or suppliers. When HW is engaged to provide adviser services in a 
transaction, HW is acting only for its client in connection with the proposed transaction.

The distribution of this document in certain jurisdictions may be restricted by law, and accordingly, recipients of this document represent that they are able to receive this document without contravention of any registration requirement or other 
legal restrictions in the jurisdictions in which they reside or in which they conduct business.

This document does not contain all the information needed to assess any transaction. You must conduct your own investigations and analyses. HW does not provide accounting, tax, investment, regulatory, or legal advice to anyone. This document 
is for discussion purposes only and is not a recommendation, offer, or solicitation for the purchase or sale of any security or an invitation or inducement to engage in any transaction or investment activity. HW obtained the information in this 
document from company and/or third‐party sources. HW has not independently verified such information and no obligation is undertaken to provide updated or additional information. No representation or warranty, expressed or implied, is made 
in relation to the fairness, accuracy, correctness, or completeness of the information, opinions, or conclusions expressed herein. All forward‐looking statements herein involve assumptions and elements of subjective judgment and analysis and are 
not facts. Nothing in this document guarantees future results or performance.

This document is only being distributed to, and only made available to, and directed at: (a) persons who are outside the United Kingdom; (b) persons in the United Kingdom who have professional experience in matters relating to investments 
falling within Article 19(5) of the U.K. Financial Services and Markets Act 2000 (Financial Promotion) Order 2005, as amended (the “Order”); (c) high net worth entities and other persons to whom it may otherwise lawfully be communicated falling 
within Article 49(2)(a) and (d) of the Order; or (d) any other person to whom this document may otherwise lawfully be communicated or caused to be communicated (all such persons in (b) to (d) together being referred to as “Relevant Persons”). 
This document must not be acted on or relied on by persons who are not Relevant Persons. In the U.K., any investment or investment activity to which this document relates is only available to, and will be engaged with, relevant persons.

Important Disclosures
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