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Gastroenterology Services Market: A Highly Attractive Investment 
Opportunity...

The gastroenterology services market is showing high levels of activity, with accelerating deal momentum 
across the country as consolidation trends continue to take hold of the market.

ATTRACTIVE INDUSTRY

TAILWINDS

▪ Aging population, increasing prevalence (and awareness) of chronic conditions, and the American Cancer Society's proposed 
reduction in colorectal cancer screening age from 50 to 45

STABLE REIMBURSEMENT

ENVIRONMENT

▪ Professional and facility fees remain relatively similar to prior years, with some reimbursement rates increasing given further hospital 
price transparency as ambulatory surgery center (ASC) reimbursement rates come more in line with hospital-based outpatient 
department (HOPD) rates

MARGIN OPTIMIZATION

CAPABILITIES

▪ Expansion of ancillary service offerings, including ASCs, in-office endoscopy suites, anesthesia, and pathology, drive top-line growth 
while scale and workflow optimization enhancements drive bottom-line margin expansion

TECHNOLOGICAL

ADVANCEMENTS

▪ Advanced endoscopic technological innovations and other ancillary services improve efficiency metrics, patient satisfaction a nd 
outcomes, and quality measures

HIGHLY FRAGMENTED

MARKET

▪ Despite recent consolidation trends, no single national player of scale, with several regional platforms, leaving room for 1,300+ 
unconsolidated practices
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Metric GI* Dental
Veterinary

Services
Vision**

Physical
Therapy

Urgent Care Dermatology Fertility

Market Size(1) $43B $138B $42B $67B $34B $28B $20B $8B

Industry CAGR(1) ~5% ~2% ~5% ~4% ~3% ~3%
4-5% (medical)

~20% (cosmetic)
~10%

“Inning” of 
Market Maturity 
(Scale 1 – 9)(2)

2 6 6 4 5 5 4 3

Competitive 
Landscape of 
Scaled Players(3)

1 3 3 2 3 3 2 2

Level of 
Consolidation(4) ~20% ~25% ~10% ~20%*** ~25% ~45% ~15% ~13%

* Excludes ancillary service revenues; **Represents Ophthalmology and Optometry markets; *** Consolidation in optometry is meaningfully higher than in ophthalmology; 1. IBIS World, CDC, Allied Market Research, Global 
Market Insights, HW internal estimates, U.S. Physical Therapy, McKinsey, BCG; 2. HW assessment; 3. US Census Bureau and HW assessment; 4. HW assessment based on publicly available data sources
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4

Aging Population, Including Increasing 65+ Cohort

Increasing Diagnoses / Prevalence of GI Diseases

1

2 Continued Shift in Surgery Expansion to ASCs

Decrease in Recommended Colorectal 
Screening Age from 50 to 45

4

3

...with Significant Market Tailwinds, Setting it Apart from Other 
Consumer Healthcare Verticals
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Private Insurance

Medicare

Medicaid

Workers' Compensation

TriCare / CHAMPUS / VA

Self-Pay and Sliding-Fee Schedule

Uncompensated Care

$43bn+
2018 Gastrointestinal 
Services Market Size(4)

Assessment
2nd

Inning of 
Consolidation

Gastroenterology Services Market Snapshot

U.S. GASTRO PAYOR MIX: MEDIAN % BY COVERAGE(3)

U.S. GI PHYSICIAN PRACTICES(1)

STATISTICS

▪ Healthy growth driven by an aging population, increasing 
prevalence of chronic conditions, broad insurance coverage, 
and technological advancements

▪ Early stage of consolidation, but is accelerating with private 
equity buyers leading the charge

▪ American Cancer Society advocating screening at 45 years 
of age (not 50), as colorectal cancer is the third most 
common internal cancer

▪ Non-discretionary nature has produced stabilization post-
COVID, despite significant dip in March / April last year

60M – 70M
People Affected by

Digestive Diseases (5)

$420k
Avg. Physician 

Compensation(8)

Compensation in the gastroenterology field is at the 
higher end of the spectrum and will likely increase given 
the growing shortage of practicing gastroenterologists 
relative to the increasing demand for services

The U.S. GI physician shortage is expected to exceed 
1,600 physicians in 2025, resulting from increased 
demand for screening and preventive medicine by an 
aging population(2)

Given barriers, including startup costs and required 
technological infrastructure, gastroenterologists are 
becoming more likely to join larger organizations to 
recognize benefits of scale

Compensation

Recruitment 

Retention

14,700+
Active Gastroenterology 

Physicians (6)

Practices with main specialty of gastroenterology

4.3%
Projected Industry CAGR 

through 2021E(5)

1,800+ GI 
Physician 

Practices in 
the U.S.

68.8%
Colorectal Cancer 
Screening Rate(7)

OVERVIEW AND KEY TAKEWAYS GASTROENTEROLOGIST DYNAMICS

1,202 

234 

355 

38 16 

<3 Physicians

3 to 5 Physicians

6 to 19 Physicians

20 to 44 Physicians

>45 Physicians

1

2

3

2 KEY : Circle fill represents attractiveness to 
investor / consolidator

1. Definitive Healthcare.
2. Merritt Hawkins.
3. National Commission on Certification of Physician Assistants.
4. HW analysis based on public data. Excludes ancillary service revenues.

5. Becker’s ASC and NIDDK.
6. Association of American Medical Colleges.
7. Centers for Disease Control and Prevention.
8. Medscape Compensation Report.
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Independent physician groups, as 
well as large provider groups that do 

not yet have PE investment, may be 
more interested in receiving long-

term support from private equity or 
a larger platform 

Platforms and sponsors that have a 
proven record of taking care of their 

workforce and communities during
this crisis, and have proven, resilient 

operational chops, will be highly 
attractive post-COVID

1. Strata Decision

Gastroenterology Through COVID-19

▪ Practices furloughed employees where possible, and some independent physicians 
had to forgo a salary in order to provide compensation to other employees 

▪ Providers have attempted to implement telehealth wherever possible, and some 
platforms have distributed telehealth guidelines to payors to achieve full 

reimbursement

▪ Given lower prevalence of private equity investment in the gastro space, a large 
number of independent practices took advantage of federal aid to help offset 

operating losses during the period of reduced volume

▪ As volumes rebounded, practices experienced operational shifts, including 

expanding hours to accommodate increased volume from deferred procedures, 
changing schedule blocks to minimize waiting room times, and offering 

temperature checks of patients upon entry

WHAT DOES THE POST-COVID LANDSCAPE LOOK LIKE?

Opportunities Winning Attributes

▪ Providers experienced as much as a 90% decrease in volume as COVID 
transmission-related fears were exacerbated in GI

▪ Nearly all elective esophagogastroduodenoscopies, colonoscopies, 
endoscopies, surgeries, and procedures were delayed 

▪ Some practices were forced to stay open to handle volume from non-
elective procedures, which drove increased costs relative to revenue

▪ Practices with hospital relationships were generally closed, and non-elective 
procedures were handled in the hospital 

▪ PE-backed platforms became particularly attractive alternatives to 
independent physicians during this time

▪ Heavy reliance on ASCs as a major profit center compounded the financial 
impact to practices given the higher fixed costs associated with ASC 

ownership 

REBOUNDING VOLUMES(1)

CHALLENGES IN 2020 TACTICS EMPLOYED IN RESPONSE TO COVID CHALLENGES

National gastroenterology volume 2020 National gastroenterology volume 2021

>60% drop 
in volumes
y-o-y

>200% volume recovery

Mar – Dec 2020: 894,000 encounters
Mar – Dec 2019: 1,116,000 encounters
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Gastroenterology Landscape: Platform Dynamics

▪ All but two platforms have fewer than 100 clinics in their portfolio, but several scaling independent practices represent attractive 
platform opportunities

▪ GI Alliance is the largest platform of scale with 150+ clinics and 420+ physicians  

Consolidation within the gastroenterology vertical remains in its infancy with limited but growing interest  
from institutional capital.

▪ No established platforms of this scale

▪ Opportunity for first mover advantage with the 
economies of scale that come from a national 
footprint

▪ Single platform with 100+ clinics that is an 
established leader in the space

▪ As smaller platforms consolidate and scale, 
some private-equity-backed platforms will 
achieve scale of 100+ clinics

▪ Medium platforms will have revenue 
diversification, including robust ancillary service 
offerings

▪ Most platforms within this space fall within this 
category

▪ Generally focused locally or regionally 

▪ Institutional capital beginning to make inroads 
to create platforms of scale 

▪ Investment in infrastructure and management 
required 

Mega Platforms
(>200 Clinics)

Medium Platforms
(100 –200 Clinics)

Growing Platforms 
(<100 Clinics)

None
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Gastroenterology Landscape: How Did We Get Here?

Platform Acquisition

20 16 ( 1) 20 17 20 18 20 19 20 20 20 2 1

Physicians of

Despite a reduction in deals during 
the pandemic, platform and add-
on acquisitions re-accelerated in 

late 2020 and early 2021

Northern N.J. 
Center for

GI Associates

Bethesda 

Endoscopy 
Center

Pottstown

ASC

Five ASCs
South Plains 
Endoscopy 

Center

Cleburne 
Endoscopy 

Center

Peak 

COVID 

Cases

GI 

Consultants

Douglas 

Weissman, 
GI Practice

Orlando 

Torres

Digestive

Health
Physicians

Central 
Florida 

GI
Digestive 

CareOutpatient

Anesthesia
Specialists

Hollywood 
Practice

Hudson Bergen 

Medical Center

Temple Hills 

Gastroenterology

1. Company acquisition data from Mergermarket, Becker’s Healthcare, Capital IQ, and HW proprietary information
2. Acquisitions are meant to be illustrative and are not exhaustive
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Gastroenterology Platform Profiles

/ / /

Company Description:

▪ Provider of medical services intended 
for the treatment of gastrointestinal 
disorders, nutrition, and digestive 
health

▪ The Company's services include 
gastrointestinal disorders treatment, 
fas t-track colonoscopy, colorectal 
surgery, hepatology, pathology, and 
other such treatment

Company Description:

▪ Provider of ambulatory endoscopy 
services

▪ The Company specializes in the 
development and management of 
freestanding, single-specialty 
endoscopic ambulatory surgery 
centers in partnership with practicing 
phys icians and hospitals

Company Description:

▪ Provider of healthcare services 
intended for patients with digestive 
problems

▪ The Company's offerings include care 
for patients with concerns involving 
the esophagus, s tomach, small bowel, 
colon, rectum, gallbladder, pancreas, 
and liver

Company Description:

▪ Provider of gastroenterology services 
in Georgia and throughout the 
southeast

▪ The Company offers a s trong 
operational infrastructure for 
gastrointestinal practices, including 
regulatory assistance, managed care 
resources, and a full-service back-
office

Key Statistics(1):

Vintage:

Headquarters:

# of Locations:

# of Providers:

# of Acquisitions:

May 2021

Miami, FL

150+

350+

19+

Key Statistics(1):

Vintage:

Headquarters:

# of Locations:

# of Providers:

# of Acquisitions:

August 2016

Jamison, PA

60+

600+

15+

Key Statistics(1):

Vintage:

Headquarters:

# of Locations:

# of Providers:

# of Acquisitions:

November 2018

Dallas, TX

240+

1000+

20+

Key Statistics(1):

Vintage:

Headquarters:

# of Locations:

# of Providers:

# of Acquisitions:

December 2018

Atlanta, GA

65+

140+

1

Geographic Coverage:

Company Locations

Geographic Coverage:

Company Locations

Geographic Coverage:

Company Locations

Geographic Coverage:

Company Locations

/

1. Company data from publicly available sources, as of June 1, 2021
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Gastroenterology Platform Profiles (cont’d)

/ / /

Company Description:

▪ Col lective of gastroenterology across 
Pennsylvania 

▪ The affiliates offer digestive and 
colorectal health treatment 
procedures for colon polyps, 
diverticulosis, IBS, GERD, and other 
routine or more complex diagnoses

Company Description:

▪ Largest provider of gastroenterology 
services and ancillary patient 
diagnostic and remedial treatment 
services in Colorado and Wyoming

▪ The group treats common 
gastrointestinal disorders and 
provides ancillary services, including 
anesthesia, pain management, clinical 
research, and pathology

Company Description:

▪ Provider of gastrointestinal disorder 
and nutritional problem treatment 
options

▪ The Company's services include 
capsule endoscopy, esophageal pH 
testing, fibroscan, single-balloon 
enteroscopy, and many other 
treatments

Company Description:

▪ Provider of diagnostic endoscopic 
procedures with locations across 
Michigan

▪ Pinnacle GI services includes 
ultrasounds, liver disease studies, 
reflux diagnosis, and other 
management and motility s tudies

Key Statistics(1):

June 2019

Exton, PA

25+

120+

5

Key Statistics(1):

December 2019

Colorado Springs, CO

20+

50+

1

Key Statistics(1):

April 2020

Germantown, TN

15+

100+

5

Key Statistics(1):

December 2020

Rochester Hills, MI

10+

35+ 

3 

Geographic Coverage:

Company Locations

Geographic Coverage:

Company Locations

Geographic Coverage:

Company Locations

Geographic Coverage:

Company Locations

/

1. Company data from publicly available sources, as of June 1, 2021

Vintage:

Headquarters:

# of Locations:

# of Providers:

# of Acquisitions:

Vintage:

Headquarters:

# of Locations:

# of Providers:

# of Acquisitions:

Vintage:

Headquarters:

# of Locations:

# of Providers:

# of Acquisitions:

Vintage:

Headquarters:

# of Locations:

# of Providers:

# of Acquisitions:
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Gastroenterology Platform Profiles (cont’d)

Company Description:

▪ Provider of gastroenterology services 
across New Jersey 

▪ The Company offers services across 
gastroenterology, pathology, 
anesthesiology, nurse practitioner, 
and physician assistant services

Key Statistics(1):

January 2021

West Long Beach, NJ

25+

100+ 

N/A 

Geographic Coverage:

Company Locations

/

1. Company data from publicly available sources, as of June 1, 2021

Vintage:

Headquarters:

# of Locations:

# of Providers:

# of Acquisitions:
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Harris Williams HCLS Group

CONTACT US TO LEARN MORE

HW HEALTHCARE & LIFE SCIENCES GROUP HW HEALTHCARE & LIFE SCIENCES GROUP VERTICAL COVERAGE OVERVIEW

PROVIDERS
50+
dedicated 

HCLS M&A 

professionals

~60
closed deals

in the last 36 
months

3
U.S. Offices –

Richmond, San 

Francisco, and 
Boston

OUTSOURCED PROVIDER SERVICES

PAYORS & PAYOR SERVICES

MEDICAL PRODUCTS & DEVICES

PHARMACY

OUTSOURCED PHARMA SERVICES

PHARMACEUTICALS

CLINICAL LAB SERVICES

PROVIDER, PHARMA, & DEVICE DISTRIBUTION

CLINICAL LAB SERVICES

LIFE SCIENCES TOOLS

HCIT

G L O B A L  M & A  A D V I S O R

With Robust Experience 
Across  the Globe

1 0  I N D U S T R Y  G R O U P S
of Providing Award-Winning 
M&A Advisory Services

3  D E C A D E S
Bringing Firmwide Dedication 
to Every Engagement 

1  U N I F I E D  T E A M

Geoff Smith
Co-Head of Healthcare

gsmith@harriswilliams.com 
(804) 647-5926

Nathan Robertson
Vice President

nrobertson@harriswilliams.com
(804) 292-5654
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Harris Williams Overview

HARRIS WILLIAMS OFFICE LOCATIONS

Harris Williams has a broad range of industry expertise, which creates powerful opportunities. Our cl ients benefit from our d eep-sector experience, integrated 
industry intelligence, and collaboration across the fi rm, and our commitment to learning what makes them unique. For more inf ormation, visit our website at 
www.harriswilliams.com/industries. 

UNITED STATES EUROPE

Healthcare 
& Life Sciences Industrials

Energy, Power 
& Infrastructure

IndustrialsAerospace, 
Defense & 

Government 
Services

Building Products 
& Materials

Business 
Services

Consumer Specialty 
Distribution

Technology Transportation 
& Logistics

Boston
One International Place
Suite 2620
Boston, Massachusetts 02110
Phone: +1 (617) 482-7501

Cleveland
1900 East 9th Street
20th Floor
Cleveland, Ohio 44114
Phone: +1 (216) 689-2400

Minneapolis
222 South 9th Street
Suite 3350
Minneapolis, Minnesota 55402
Phone: +1 (612) 359-2700

Richmond (Headquarters)
1001 Haxall Point
9th Floor
Richmond, Virginia 23219
Phone: +1 (804) 648-0072

San Francisco
575 Market Street
31st Floor
San Francisco, California 94105
Phone: +1 (415) 288-4260

Washington, D.C. 
800 17th St. NW
2nd Floor
Washington, D.C. 20006
Phone: +1 (202) 207-2300

Frankfurt
Bockenheimer Landstrasse 33-35
60325 Frankfurt
Germany
Phone: +49 069 3650638 00

London
25 Savile Row
4th Floor
London W1S 2ER, England
Phone: +44 (0) 20 7518 8900

Investment banking services are provided by Harris Williams LLC (“Harris Williams”). Harris Williams is a registered broker‐dealer and member of FINRA and SIPC. Harris Williams & Co. Ltd is a private limited company incorporated under English law with its registered office at 4th Floor,  25 Savile Row, London W1S 2ER, UK, 
registered with the Registrar of Companies for England and Wales, registration number 07078852. Harris Williams & Co. Ltd is authorized and regulated by the Financial Conduct Authority. Harris Williams & Co. Corporate Finance Advisors GmbH is registered in the commercial register of the local court of Frankfurt am Main, 

Germany, under HRB 107540. The registered address is Bockenheimer Landstrasse 33‐35, 60325 Frankfurt am Main, Germany (email address: hwgermany@harriswill iams.com). Geschäftsführers/Directors: Jeffery H. Perkins, Paul Poggi,  VAT No. DE321666994. Harris Williams is a trade name under which Harris Williams LLC, Harris 
Williams & Co. Ltd and Harris Williams & Co. Corporate Finance Advisors GmbH conduct business.

The information and views contained in this content have been prepared in part by Harris Williams. This content does not purport to be comprehensive or to contain all the information that a recipient may need in order to evaluate any investment or potent ial transaction. This content is not a research report, as such term is defined 
by applicable law and regulations, and is provided for informational purposes only. Any and all information, including estimates,  projections and other forward‐looking statements, presented in this document may involve various assumptions and significant elements of subjective judgment and analysis that may or may not be 

correct. Harris Williams has not independently verified, and neither Harris Williams nor any other person will independently verify,  any of the information, estimates, projections or forward‐looking statements contained herein or the assumptions on whic h they are based. The information contained in this document is made as of 
the date hereof unless stated otherwise. Harris Williams does not expect to update or otherwise revise this document nor provide any additional information, nor correct any inaccuracies herein which may become apparent. 

This content is intended for institutional use only and should not be relied upon by retail investors or members of the general public. The information contained herein is believed by Harris Williams to be reliable, but Harris Williams makes no representation or warranty as to the accuracy or completeness of such information, and 
information contained herein that is based on material prepared by others may involve significant elements of subjective judgment and analysis which may or may not be correct. Opinions, estimates, and projections contained herein constitute Harris Williams’  judgment and are subject to change without notice.

This content is not to be construed as investment advice, an offer to buy or sell,  or a solicitation of an offer to buy or sell any financial instruments or to participate in any particular transaction, nor shall this content form the basis of any contract. It does not constitute and should not be construed as an endorsement or 
recommendation of any entities’ products or services.

No part of this material may be copied or duplicated in any form or by any means, or redistributed, without Harris Williams’ prior written consent.

DISCLOSURES


