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Residential Services Observations and Market Updates

The residential services industry remains attractive in any economic environment

Massive Opportunities Exist

Attractive sector for investors to play for the long term because of the large
fragmentation across multiple subsectors with real benefits to scale when
competing with local operators

Increased Focus on Organic Growth
Investors have placed a higher focus on organic growth and EBITDA
expansion in the current environment

Managing Cost Pressure

Happening in Residential Services Right Now

Durable Demand Drivers

Non-discretionary and non-deferrable services
continue to be viewed positively, as well as
exterior, recurring services that have strong
customer lifetime value profiles

M&A Platforms Are Still Attractive

Operators are facing cost pressures in areas of customer
acquisition, labor, and materials such that investors are focused
on maintaining the margin profile

Despite the increases in financing costs, there are
still multiple ways to build an M&A platform and do
it successfully

What Sector Is Up Next?

Multiple subsectors have seen consolidation platforms of scale,
but there is still plenty of opportunity within those subsectors as
well as first mover advantage opportunities in others
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What We’re Reading

The Home Buyer’s Quandary: Nobody’s Selling ' Recent Harris Williams Residential Services

Wall Street Journal Content

Many consumers are ready to move but don’t want to lose the low-rate mortgages they locked in a few years ago, crimping the supply of homes e Residential Services: Groundworks Grows Into a
and keeping prices high. Market Leader

Read the full article here. Hy HavisWilliams

Residential Services: Groundworks Grows
Into a Market Leader larket-Leading

Improving America’s Housing 2023

Joint Center for Housing Studies of Harvard University

The widespread adoption of working from home, spectacular growth in home equity and saving rates, and the continued aging of the housing
stock lifted the home remodeling market to unprecedented heights. Growth in market spending involved households at all income levels and -
projects of all sizes. wanwsens  The Expansion of Essential Home Services

Read the full article here.

What Technology Trends Will Impact the HVAC Industry in 2023? Link to Read

HVAC Insider * Home Services: Ned Stevens Highlights Growth in

With costs rapidly rising and many economists predicting a recession, consumer expectations for competitive prices, accurate job estimates, Exterior Services

and exact scheduling are likely to be higher than ever in 2023. Given that, look for HVYAC companies to turn increasingly to FSM software to Hy HarrisWilliams
efficiently schedule, dispatch, and assign jobs based on their size, scope, and worker availability.

. IHHome Services: Ned Stevens IHighlights
Read the full article here. Growth in Exterior Services

Roofing Contractor eMagazine smm Kylamivg

Roofing Contractor
Monthly publication by Roofing Contractor about the latest industry news, current events, new products, and more.
Read the full article here.

Link to Read

Hy HarrisWilliams


https://hvacinsider.com/what-technology-trends-will-impact-the-hvac-industry-in-2023/
https://digitaledition.roofingcontractor.com/may-2023/table-of-contents/?oly_enc_id=9906A1399867H0D&_ga=2.59336557.1969711871.1683655786-2097984568.1680922251
https://www.jchs.harvard.edu/improving-americas-housing-2023
https://www.wsj.com/articles/low-mortgage-rates-home-sales-low-supply-899aab29?mod=hp_lead_pos5
https://www.harriswilliams.com/our-insights/cons-residential-services-groundworks-grows-into-a-market-leader
https://www.harriswilliams.com/our-insights/cons-home-services-ned-stevens-highlights-growth-exterior-services

Residential Services Public Company Trended Stock Performance

Public Multiple Performance - 5 Years?

TEV / EBITDA Performance for the period June 2018 — June 2023
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What They’re Saying?

Rentokil Initial

* Rentokil acquired Terminix in October 2022 and saw organic growth of 6.6% compared to 2021.
The market reacted positively, and their stock price increased after the announcement

e Continuing to work on integration with key focus areas of increasing organic revenue growth to
at least 5%, increasing operating margin to 19%, improving FCF conversion

* Pest control business up 6.4% (4.9% organic) vs. prior quarter in 2022, Hygiene and Wellness up
6.2% (5.5% organic), and France Workwear up 17.3% (17.3% organic)

Rollins

* Rollins has seen balanced growth across all major service categories for Q1 growth vs. prior
quarter last year; Commercial: 12.0%, Residential: 9.4%, and Termite / Ancillary: 14.1%

FirstService
e Grew overall revenue 22% relative to prior quarter last year, driven by 17% organic growth

e Residential segment grew 13% versus prior year (11% organic); FirstService Brands grew 30%
versus the prior year (23% organic), driven by Century Fire Protection and restoration brands



To view full market map please contact:

RESidential SEI‘ViCES Mal‘ket Landscape Consumerlnsights@harriswilliams.com

Select sub-verticals and platforms
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Residential Services Market Landscape

To view full market map please contact:

Consumerlnsights@harriswilliams.com

Select sub-verticals and platforms
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Sector Spotlight: Roofing

To view sector spotlight please contact:

Consumerlnsights@harriswilliams.com

Iﬁv HarrisWilliams
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Third Party Report
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Hy HarrisWilliams

GLOBAL M&A ADVISOR

Consumer Global Coverage Learn more about our experience advising

premier Residential Services companies.

> North America > Europe > Asia

Consumer Sector Coverage Areas

> Consumer Products > Consumer Services
> Consumer Multi-Site » Food and Beverage
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%/HarrisWﬂliams / GLOBAL M&A ADVISOR

Harris Williams is a global investment bank specializing in M&A advisory services. Clients worldwide rely
on us to help unlock value in their business and turn ambitious goals into reality. We approach every
engagement with boundless collaboration, pooling expertise and relationships across industries and

geographies to uncover the unique story of each company.

Deep Industry Experience
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Harris Williams: Residential Services Experience

Residential Services Transaction Experience
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Harris Williams: Transaction Spotlight

Groundworks

a portfolio company of

GORTEG Group

has been acquired by

KKR

March 2023

Relevant Subsectors

Company Background

Groundworks is a leading provider of foundation repair and water
management services.

Successful Outcome

The transaction delivered a successful outcome for Groundworks and
Cortec. The acquisition will enable Groundworks to further invest in its
predominantly blue-collar workforce and continue to expand its
presence and services to homeowners across the country.

Our Role

Harris Williams served as exclusive financial advisor to Groundworks in
this transaction.

Foundation Repair

Basement Waterproofing

Crawl Space Encapsulation

Concrete Lifting
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Sources and Disclosures

Disclosures and Disclaimers

Harris Williams LLC is a registered broker-dealer and member of FINRA and SIPC. Harris Williams & Co. Ltd is a private limited company incorporated under English law with its registered office at 8th Floor, 20 Farringdon Street, London EC4A 4AB,
UK, registered with the Registrar of Companies for England and Wales (registration number 07078852). Harris Williams & Co. Ltd is authorized and regulated by the Financial Conduct Authority. Harris Williams & Co. Corporate Finance Advisors
GmbH is registered in the commercial register of the local court of Frankfurt am Main, Germany, under HRB 107540. The registered address is Bockenheimer Landstrasse 33-35, 60325 Frankfurt am Main, Germany (email address:
hwgermany@harriswilliams.com). Geschéftsfihrer/Directors: Jeffery H. Perkins, Paul Poggi. (VAT No. DE321666994). Harris Williams is a trade name under which Harris Williams LLC, Harris Williams & Co. Ltd and Harris Williams & Co. Corporate
Finance Advisors GmbH conduct business.

Investment banking services are provided by Harris Williams LLC (“Harris Williams”). Harris Williams is a registered broker-dealer and member of FINRA and SIPC. Harris Williams & Co. Ltd is a private limited company incorporated under English law
with its registered office at 8th Floor, 20 Farringdon Street, London EC4A 4AB, UK, registered with the Registrar of Companies for England and Wales, registration number 07078852. Harris Williams & Co. Ltd is authorized and regulated by the
Financial Conduct Authority. Harris Williams & Co. Corporate Finance Advisors GmbH is registered in the commercial register of the local court of Frankfurt am Main, Germany, under HRB 107540. The registered address is Bockenheimer Landstrasse
33-35, 60325 Frankfurt am Main, Germany (email address: hwgermany@harriswilliams.com). Geschaftsfihrers/Directors: Jeffery H. Perkins, Paul Poggi, VAT No. DE321666994. Harris Williams is a trade name under which Harris Williams LLC, Harris
Williams & Co. Ltd and Harris Williams & Co. Corporate Finance Advisors GmbH conduct business.

The information and views contained in this content have been prepared in part by Harris Williams. This content does not purport to be comprehensive or to contain all the information that a recipient may need in order to evaluate any investment
or potential transaction. This content is not a research report, as such term is defined by applicable law and regulations, and is provided for informational purposes only. Any and all information, including estimates, projections and other
forward-looking statements, presented in this document may involve various assumptions and significant elements of subjective judgment and analysis that may or may not be correct. Harris Williams has not independently verified, and neither
Harris Williams nor any other person will independently verify, any of the information, estimates, projections or forward-looking statements contained herein or the assumptions on which they are based. The information contained in this
document is made as of the date hereof unless stated otherwise. Harris Williams does not expect to update or otherwise revise this document nor provide any additional information, nor correct any inaccuracies herein which may become
apparent.

This content is intended for institutional use only and should not be relied upon by retail investors or members of the general public. The information contained herein is believed by Harris Williams to be reliable but Harris Williams makes no
representation or warranty as to the accuracy or completeness of such information, and information contained herein that is based on material prepared by others may involve significant elements of subjective judgment and analysis which may or
may not be correct. Opinions, estimates and projections contained herein constitute Harris Williams’ judgment and are subject to change without notice.

This content is not to be construed as investment advice an offer to buy or sell or a solicitation of an offer to buy or sell any financial instruments or to participate in any particular transaction, nor shall this content form the basis of any contract. It
does not constitute and should not be construed as an endorsement or recommendation of any entities’ products or services.

No part of this material may be copied or duplicated in any form or by any means, or redistributed, without Harris Williams’ prior written consent.

Hy HarrisWilliams 11


mailto:hwgermany@harriswilliams.com

Appendix




To view full transaction detail please contact:

SEleCt HVAC / Plumbing Tl'ansaCtiOnS Consumerlnsights@harriswilliams.com

EV / EBITDA

A B C D E F G H | J K L M N 0] P Q R S

Note: Transactions shown from earlier to latest by transaction date
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Select Exterior Recurring Services Transactions

To view full transaction detail please contact:

Consumerlnsights@harriswilliams.com

EV / EBITDA

A B C D E F G H I J K L M

Hy HarrisWilliams

Note: Transactions shown from earlier to latest by transaction date
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Select DTC Home Improvement Transactions

To view full transaction detail please contact:

Consumerlnsights@harriswilliams.com

EV / EBITDA

A B C D E F G H I J K

Hy HarrisWilliams

Note: Transactions shown from earlier to latest by transaction date
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Select Multi-Brand Platform Transactions

To view full transaction detail please contact:

Consumerlnsights@harriswilliams.com

EV / EBITDA

Hy HarrisWilliams

Note: Transactions shown from earlier to latest by transaction date

A B C D E F G
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