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Insights: Franchising remains a top sector thesis that continues to outperform local competition. Investors are prioritizing resilient, nondiscretionary service markets and are targeting powerful "trophy" brands with clear organic growth opportunity and strong franchisee value propositions

Insights: Franchising remains a top sector thesis that continues to outperform local competition. 
Investors are prioritizing resilient, nondiscretionary service markets and are targeting powerful 
"trophy" brands with clear organic growth opportunity and strong franchisee value propositions

Sector Activity: Growing momentum in franchisor MA with generally positive financial trends across the sector, resulting in public multiples still at a premium to the broader market

Sector Activity: Growing momentum in franchisor M&A with generally positive financial trends 
across the sector, resulting in public multiples still at a premium to the broader market

Connect With Us: Contact information for the Harris Williams team
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Key themes driving trends in the sector and relevant 
articles we are reading.
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Happening in 
Franchising Right Now

Q4 2025: Key Trends Observed
The franchising sector remains attractive for investors, given massive market size, significant fragmentation, and long-term stability across macro environments

We see ongoing strong interest in multibrand platforms as well as notable momentum among "trophy brands“, those 
with a clear organic growth story and significant whitespace.

Focus on Powerful Brands

Franchisors Outperforming Their 
End Markets

Consumer and macro environment 
created modest headwinds for certain 
end markets in 2024-2025, yet relative 
performance for franchisors remains 
resilient, with local franchisees better 
trained, capitalized, and able to 
compete vs. other providers in their 
markets.

Unit Level Economics Remain Top of Mind 
for Investors

Broadening Sector Aperture for Scaled Franchisor M&A

While restaurant brands dominated scaled M&A transactions in 2024 and remain sought 
after in 2025, investors pursued a wider range of service verticals in 2025, with multiple 
scaled transactions across pet, youth, fitness, home care, and residential services.

Investing in AI to Unlock Value for Consumers, 
Franchisees, and Shareholders

While still in the early days, leading franchisors have invested significant 
resources in implementing AI tools, with a particular focus on delivering value to 
consumers and franchisees, including projects to better identify and evaluate 
franchisee candidates, lift training effectiveness for franchisees and staff, 
increase sales and marketing efficiency, manage customer communications and 
engagement, improve operations, and reduce labor costs.

Investors are focused on assets with differentiated 
franchisee value propositions, scrutinizing how macro 
trends (particularly inflation in development costs and 
wages) have impacted franchisee economics and 
retention, and what infrastructure platforms have in place 
to drive franchisee success.



HEX: 
#631518

HEX: 
#97272C

HEX: 
#C7C7C7

HEX: 
#E3E3E3

HEX: 
#818992

HEX: 
#536171

HEX: 
#424C58

HEX: 
#003764

HEX: 
#799FC3

HEX: 
#A1BCD6

Titles/subtitles: Maroon #97272C or Slate #536171  
Body copy: Dark Gray #3A3A3A

Graph color scheme:

Q 0  2 0 2 5

4

Q 4  2 0 2 5F R A N C H I S I N G

What We’re Reading K e y  F r a n c h i s i n g  R e s o u r c e s

2025 Annual Franchisor Survey

READ MORE

R E A D  M O R E

Recommended Listening

LISTEN HERE

L I S T E N  H E R E

Restaurant Dive, Nov. 2025

Private equity investment in restaurant franchise portfolios is accelerating due to improved financing conditions and lower interest rates, 
which allow firms to leverage a "trifecta" of value creation strategies: operational improvements for organic growth, rapid expansion through 
development agreements, and the consolidation of fragmented franchisee networks.

Read the full article here

Why Private Equity Is Buying Restaurant Franchisees

Franchising.com, Oct. 2025

Private equity is increasingly targeting early-stage franchise brands to act as "incubators," leveraging professional management and capital to 
rapidly scale emerging concepts from single-digit unit counts to maturity in pursuit of steady royalty streams and premium exit valuations.

Read the full article here

A Growth Spurt: Looking at Private Equity in Early-Stage Franchises

Franchise Times, Sep. 2025

The International Franchise Association (IFA) is gaining bipartisan political momentum for the American Franchise Act, which aims to create a 
permanent, clear standard for joint-employer liability, reducing regulatory uncertainty for the entire sector.

Read the full article here

IFA Summit Draws Support for New Franchise Bill

Franchising.com, Sep. 2025

Franchisors must develop a centralized AI strategy to ensure brand consistency and mitigate data risks, focusing on using AI to automate 
routine tasks while reserving human capital for roles requiring emotional intelligence and nuanced decision-making.

Read the full article here

The Sweet Spot: Balancing AI and the Human Touch

https://www.franchise.org/wp-content/uploads/2025/02/2025-Franchisor-Survey_For-IFA-review-FINAL.pdf
https://businessradiox.com/podcast/franchisemarketingradio/legacy-business/
https://www.restaurantdive.com/news/why-private-equity-investing-restaurant-franchise-portfolios/804827/
https://www.franchising.com/articles/20251011_a_growth_spurt_looking_at_private_equity_in_earlystage_franchises.html
https://www.franchisetimes.com/franchise_news/ifa-summit-draws-support-for-new-franchise-bill/article_ac993dc8-0985-441e-bbb8-b8cdcdfbcce7.html
https://www.franchising.com/articles/20250622_the_sweet_spot_balancing_ai_and_the_human_touch.html
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Sector public market valuations, transaction multiples, 
and landscape mapping.
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Recent Public Company Market Performance

Public Multiple Performance – 3 Years Multiple Comparison
Performance 
since Nov-22

Web Traffic Analytics by Channel

Franchising Public Companies

TEV / EBITDA performance for the period Nov. 2022 – Nov. 2025 TEV / EBITDA multiple1

20.5x

16.0x

13.5x

11.4x

17.6x

14.1x

17.0x

15.0x

Consumer
Franchisor

S&P 500

Historical Maximum Historical Minimum

Historical Median Current

9.0x

11.0x

13.0x

15.0x

17.0x

19.0x

21.0x

23.0x

2022 2023 2024 2025

Consumer Franchisors S&P 500

Source: S&P Capital IQ
1) Historical as of November 2022, Current as of November 2025
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Select Scaled Franchisor Brands / Platform Transactions

Source: Harris Williams proprietary data
Note: Transactions shown from earliest to latest by transaction date

TEV / EBITDA Multiple Since 2018

Web Traffic Analytics by Channel

To view transactions, please contact:

ConsumerInsights@harriswilliams.com

mailto:consumerinsights@harriswilliams.com
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Multibrand Franchising Landscape
Select subverticals and platforms:

To view market mapping, please contact:

ConsumerInsights@harriswilliams.com

mailto:consumerinsights@harriswilliams.com
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Monobrand Franchising Landscape
Select subverticals and platforms:

To view market mapping, please contact:

ConsumerInsights@harriswilliams.com

mailto:consumerinsights@harriswilliams.com
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Learn more about our deep expertise unlocking value for great businesses in the franchising sector:

Connect With Our Team

Ed Arkus
Group Head, Managing Director
Consumer 
earkus@harriswilliams.com
+44 7947 665321

Ryan Budlong
Group Head, Managing Director
Consumer 
rbudlong@harriswilliams.com 
(612) 799-4314

Notes: 
› Tombstones are optional. Simply delete 

if you do not want to include
› Include most recent or most significant 

tombstones for the sector
› Your broader list of tombstones can go 

on a full tombstone page

Our Team

Corey Benjamin
Managing Director
Consumer 
cbenjamin@harriswilliams.com 
(804) 887-6042

Additional Contacts

Will Bain
Managing Director
Consumer 
wbain@harriswilliams.com 
+44 2075 188906

Tim Alexander
Managing Director
Consumer 
talexander@harriswilliams.com
(612) 359-2716

Brant Cash
Managing Director
Consumer 
bcash@harriswilliams.com  
(612) 359-2709

Ryan Freeman
Managing Director
Consumer 
rfreeman@harriswilliams.com 
(612) 359-2703

Andreas Poth
Managing Director
Consumer 
apoth@harriswilliams.com
+49 69 3650638 20

Brent Spiller
Group Head, Managing Director
Consumer
bspiller@harriswilliams.com 
(804) 915-0183

Zach England
Managing Director
Consumer 
zengland@harriswilliams.com  
(415) 217-3429

Trey Shehan
Director
Consumer
tshehan@harriswilliams.com 
(804) 887-6172

mailto:earkus@harriswilliams.com
mailto:rbudlong@harriswilliams.com
mailto:rbudlong@harriswilliams.com
mailto:cbenjamin@harriswilliams.com
mailto:cbenjamin@harriswilliams.com
mailto:wbain@harriswilliams.com
mailto:wbain@harriswilliams.com
mailto:talexander@harriswilliams.com
mailto:bcash@harriswilliams.com
mailto:rfreeman@harriswilliams.com
mailto:rfreeman@harriswilliams.com
mailto:apoth@harriswilliams.com
mailto:apoth@harriswilliams.com
mailto:bspiller@harriswilliams.com
mailto:zengland@harriswilliams.com
mailto:zengland@harriswilliams.com
mailto:tshehan@harriswilliams.com
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Harris Williams is a global investment bank specializing in M&A and private capital advisory services. Clients 
worldwide rely on us to help unlock value in their business and turn ambitious goals into reality. We approach 
every engagement with boundless collaboration, pooling expertise and relationships across industries and 
geographies to deliver superior outcomes for our clients.

Managing Directors 
promoted from
within the firm 

83%

Year 
history30+

Revenue from 
repeat clients75%

Aerospace, Defense & 
Government Services

Business Services

Consumer

Energy, Power & Infrastructure

Healthcare & Life Sciences

Industrials

Technology

Transportation & Logistics

G L O B A L  I N V E S T M E N T  B A N K

Mergers & Acquisitions   •   Private Capital Solutions   •   Primary Fund Placement

Q 4  2 0 2 5F R A N C H I S I N G

12



HEX: 
#631518

HEX: 
#97272C

HEX: 
#C7C7C7

HEX: 
#E3E3E3

HEX: 
#818992

HEX: 
#536171

HEX: 
#424C58

HEX: 
#003764

HEX: 
#799FC3

HEX: 
#A1BCD6

Titles/subtitles: Maroon #97272C or Slate #536171  
Body copy: Dark Gray #3A3A3A

Graph color scheme:

Q 0  2 0 2 5

13

Q 4  2 0 2 5F R A N C H I S I N G

Important Disclosures
Harris Williams LLC is a registered broker-dealer and member of FINRA and SIPC. Harris Williams & Co. Ltd is a private limited company incorporated under English law with its registered office at 13th floor, One Angel Court, 
London EC2R 7HJ, UK, registered with the Registrar of Companies for England and Wales (registration number 07078852). Harris Williams & Co. Ltd is authorised and regulated by the Financial Conduct Authority, number 
5408952. Harris Williams Private Capital Advisory Ltd. is an Appointed Representative of Sturgeon Ventures, LLP, which is authorised and regulated by the Financial Conduct Authority number 452811. Harris Williams & Co. 
Corporate Finance Advisors GmbH is registered in the commercial register of the local court of Frankfurt am Main, Germany, under HRB 107540. The registered address is 16th Floor, Marienturm, Taunusanlage 9-10 60329, 
Frankfurt am Main, Germany (email address: hwgermany@harriswilliams.com). Geschäftsführer/Director: Paul Poggi, VAT No. DE321666994. Harris Williams (“HW”) is a trade name under which Harris Williams LLC, Harris 
Williams & Co. Ltd, Harris Williams & Co. Corporate Finance Advisors GmbH, and Harris Williams Private Capital Advisory, Ltd conduct business.

HW is an affiliate of The PNC Financial Services Group, Inc., which, together with its subsidiaries and affiliates and their agents (collectively, “PNC”), engages in a broad range of businesses. PNC may have had, and may 
currently or in the future have, business with or ownership in the Company and its related persons, potential parties to the proposed transaction and their related persons, or their competitors, customers or suppliers. 
When HW is engaged to provide adviser services in a transaction, HW is acting only for its client in connection with the proposed transaction.

The distribution of this document in certain jurisdictions may be restricted by law, and accordingly, recipients of this document represent that they are able to receive this document without contravention of any 
registration requirement or other legal restrictions in the jurisdictions in which they reside or in which they conduct business.

This document does not contain all the information needed to assess any transaction. You must conduct your own investigations and analyses. HW does not provide accounting, tax, investment, regulatory or legal advice to 
anyone. This document is for discussion purposes only and is not a recommendation, offer or solicitation for the purchase or sale of any security or an invitation or inducement to engage in any transaction or investment 
activity. HW obtained the information in this document from Company and/or third‐party sources. HW has not independently verified such information and no obligation is undertaken to provide updated or additional 
information. No representation or warranty, expressed or implied, is made in relation to the fairness, accuracy, correctness or completeness of the information, opinions or conclusions expressed herein. All forward‐looking 
statements herein involve assumptions and elements of subjective judgment and analysis and are not facts. Nothing in this document guarantees future results or performance.

This document is only being distributed to, and only made available to, and directed at: (a) persons who are outside the United Kingdom; (b) persons in the United Kingdom who have professional experience in matters 
relating to investments falling within Article 19(5) of the UK Financial Services and Markets Act 2000 (Financial Promotion) Order 2005, as amended (the “Order”); (c) high net worth entities and other persons to whom it 
may otherwise lawfully be communicated falling within Article 49(2)(a) and (d) of the Order; or (d) any other person to whom this document may otherwise lawfully be communicated or caused to be communicated (all 
such persons in (b) to (d) together being referred to as “Relevant Persons”). This document must not be acted on or relied on by persons who are not Relevant Persons. In the UK, any investment or investment activity to 
which this document relates is only available to, and will be engaged with, relevant persons.
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