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Pandemic Highlights Need for Supply Chain Software Solutions

Hospital supply chain management is at an inflection point and has proven to be a mission-critical 
function within the healthcare ecosystem.
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▪ Supply chain is a critical and expensive function within the healthcare provider, with supply chain costs 
expected to surpass labor costs in 2020.

▪ The COVID-19 pandemic has underscored the importance of a symbiotic relationship between clinical 
operations, population health, and supply chain, while highlighting the importance of vendor 
diversification and supply chain transparency.

▪ While provider organizations are investing in tools that help to inform the decision-making process 
in advance of procurement, there are still areas for improvement. For example, to track margins 
by surgical procedure, 46% of hospitals are currently using in-house solutions based on manual or 
spreadsheet processes, which are often inefficient and do not enable complex analysis.(1)

▪ Supply chain costs extend beyond goods to procured services—due to health system 
consolidation, lack of historical benchmarking data, and lack of internal oversight, excess and 
duplicative purchased services spending is estimated to exceed $39B.(2)

▪ There are a varied group of both internal and external stakeholders that interact with 
the hospital supply chain and clinical operations that have a direct impact on improving 
care quality and controlling costs.

▪ Public technology companies addressing hospital supply chain challenges have 
bounced back even faster than the broader market, while M&A activity has 
continued at a rapid pace.

(1) Syft Corporation Survery
(2) Johns Hopkins Health System; Medpricer



Complexity Creating Opportunities for Software Providers

The complexity of the hospital supply chain and its numerous constituents create opportunities to drive 
efficiencies with software applications.
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Fragmentation and Point Solutions Leave Space for Broader Software

Diverse needs across stakeholders have yielded a fragmented landscape of point solutions with several 
broad-based vendors emerging through M&A and organic solution development.

4

▪ Asset and Inventory 
Management: Software, 
hardware, and services that 
enable organizations to track and 
maintain capital assets and 
manage appropriate inventory 
levels of consumable goods

▪ Evaluation and Decision-Making:
Software tools and subscription 
research solutions that enable 
providers to evaluate the cost, 
efficacy, and value of procured 
goods and services

▪ Procurement: Software and 
solutions that enable providers to 
evaluate, negotiate with, and 
contract with vendors

▪ Vendor Management and 
Finance: Solutions to settle 
transactions and ensure vendor 
compliance with contractual 
agreements
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Four Key Trends are Driving Software Adoption

Scrutiny of Spend 
on Procured Third-

Party Services

▪ Purchased, outsourced services is the second-largest spend category for hospitals, following labor, constituting 20%+ of total cost 
structure.(1)

▪ Purchased services can range from facility support to financial/RCM to clinical services, such as dialysis and imaging.

▪ Due to health system consolidation, lack of historical price benchmarking information, and lack of internal oversight, excess and 
duplicative purchased services spending is estimated to exceed $39B.(2)

Traceability and 
Transparency

▪ Adoption of mandatory GS1 standards and Unique Device Identification requirements across US and European healthcare has put a
spotlight on supply chain transparency while also spurring creation and adoption of innovative barcoding and RFID solutions.

▪ Pharma has traditionally been at the forefront of traceability standards throughout its supply chain and, as the pharmacy becomes 
an increasingly important profit center for the hospital, provider organizations are adopting comparable technologies and solutions.

▪ Technologies developed to drive transparency for pharma and devices are becoming widely adopted to optimize inventory of med-
surg supplies and management of capital assets.

Automated, 
Intelligent 

Inventory and 
Asset Management

▪ Improper management of med-surg, physician preference items, and drugs and devices can significantly impact both clinical care 
and financial results.

▪ Disparate GPO contracts, often arising from hospital consolidation, can result in highly variable pricing and non-standardized 
inventory.

▪ Supply shortages revealed by the COVID-19 crisis have underscored the importance of vendor diversification and supply chain 
transparency, along with the need to more closely work with clinical operations and population health, which in turn gives rise to 
additional complexity and vendor management challenges.

▪ High-impact areas like perioperative and pharmacy are the most influenced by value analysis and can contribute to quick wins within 
the space.

▪ As large provider organizations continue to take on financial risk via value-based and other alternative payment models that result in 
less revenue scalability, they are increasingly evaluating cost structure in order to protect operating margin.

▪ Purchasing and contracting decisions for capital goods, consumables, drugs and devices, and outsourced services factor in third-
party evidence concerning clinical efficacy and total cost of ownership in order to gain a greater degree of transparency into cost 
structure.

VBC Underpinning 
Need for Evidence-

Based 
Procurement
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The merging of clinical and administrative challenges for health systems creates unique procurement pressures and 
underpins a need for technology that can deliver new insights across the clinical, financial, and compliance realms.

(1) American Hospital Association
(2) Johns Hopkins Health System; Medpricer
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Resilient Public Comparables Have Experienced Outsized Bouncebacks
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▪ Investment interest in supply chain management solutions for hospitals has been consistent for several years and largely focused on strategic consolidators adding on 
point solutions targeting specific spend segments.

▪ Recent target companies have generally focused on solving areas of “hidden” cost leakage, such as outsourced services and the contractual relationships that govern 
them, poor inventory management, and bridging the up-front price for capital and med-surg with clinical efficacy and total cost of ownership.

Investment Activity Across the Broader Sector Remains Robust

2017 20192018 2020

Strategics are attempting to increase operational efficiency 
and enhance existing solutions via M&A
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Activity is expected to continue throughout 2021 as both strategic and financial buyers look to 
add specific point solutions and solve further areas of hidden cost leakage.



Appendix: 
HW Introduction
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› Application Software

› Cloud Managed Services and Hosting
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Global Capabilities and Coverage

Harris Williams’ Technology team comprises 37 experienced professionals across 
Boston, London, and San Francisco.
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› Energy Technology
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Unparalleled Deal Momentum Across Technology Verticals
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56
HW Technology Deals 
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Software Advisor of Choice in Healthcare and Supply Chain Management

Supply Chain 
Software
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Disclosures

12

Investment banking services are provided by Harris Williams LLC (“Harris Williams”). Harris Williams is a registered broker-dealer and member of FINRA and SIPC. Harris Williams & Co. Ltd is a private limited 
company incorporated under English law with its registered office at 8th Floor, 20 Farringdon Street, London EC4A 4AB, UK, registered with the Registrar of Companies for England and Wales, registration 
number 07078852. Harris Williams & Co. Ltd is authorized and regulated by the Financial Conduct Authority. Harris Williams & Co. Corporate Finance Advisors GmbH is registered in the commercial register of 
the local court of Frankfurt am Main, Germany, under HRB 107540. The registered address is Bockenheimer Landstrasse 33-35, 60325 Frankfurt am Main, Germany (email address: 
hwgermany@harriswilliams.com). Geschäftsführers/Directors: Jeffery H. Perkins, Paul Poggi, VAT No. DE321666994. Harris Williams is a trade name under which Harris Williams LLC, Harris Williams & Co. Ltd 
and Harris Williams & Co. Corporate Finance Advisors GmbH conduct business.

The information and views contained in this content have been prepared in part by Harris Williams. This content does not purport to be comprehensive or to contain all the information that a recipient may 
need in order to evaluate any investment or potential transaction. This content is not a research report, as such term is defined by applicable law and regulations and is provided for informational purposes 
only. Any and all information, including estimates, projections and other forward-looking statements, presented in this document may involve various assumptions and significant elements of subjective 
judgment and analysis that may or may not be correct. Harris Williams has not independently verified, and neither Harris Williams nor any other person will independently verify, any of the information, 
estimates, projections or forward-looking statements contained herein or the assumptions on which they are based. The information contained in this document is made as of the date hereof unless stated 
otherwise. Harris Williams does not expect to update or otherwise revise this document nor provide any additional information, nor correct any inaccuracies herein which may become apparent.

This content is intended for institutional use only and should not be relied upon by retail investors or members of the general public. The information contained herein is believed by Harris Williams to be 
reliable, but Harris Williams makes no representation or warranty as to the accuracy or completeness of such information, and information contained herein that is based on material prepared by others may 
involve significant elements of subjective judgment and analysis which may or may not be correct. Opinions, estimates and projections contained herein constitute Harris Williams’ judgment and are subject to 
change without notice.

This content is not to be construed as investment advice an offer to buy or sell or a solicitation of an offer to buy or sell any financial instruments or to participate in any particular transaction, nor shall this 
content form the basis of any contract. It does not constitute and should not be construed as an endorsement or recommendation of any entities’ products or services.

No part of this material may be copied or duplicated in any form or by any means, or redistributed, without Harris Williams’ prior written consent.


