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Across industries, the market is accelerating. Yet it’s a nuanced
environment, in which quality is king, strategic options are expanding,
technology is transforming the landscape, and change is a constant.
Overall, 2026 offers a wealth of potential for buyers and sellers who can
navigate this complexity with strategic conviction and tactical creativity.
Read our 2026 Outlook.

Here, we explore how these dynamics are driving M&A opportunities in
healthcare and life sciences.

Healthcare & Life Sciences: Stable Demand

Across Sectors

A wide variety of healthcare products and services create strong investor appeal due to their nondeferrable
and recurring demand. Across the space, buyers are prioritizing businesses with strong organic growth, an
emphasis on labor optimization, proven cost containment strategies, and limited exposure to challenging
reimbursement dynamics.

“Overall, investor interest in healthcare remains high, with a growing backlog of high-quality companies
expected to enter the market in 2026,” says Cheairs Porter, a managing director and co-head of our
Healthcare & Life Sciences Group. “The healthcare M&A market is open for high-quality assets in the
right sectors, and there are also more creative solutions available for investors to unlock liquidity through
structured debt and equity, debt recapitalizations, continuation vehicles, and minority deals.”

Below, we highlight key healthcare and life sciences sectors for investors to watch in 2026 and a selection of
clients that exemplify opportunities throughout the industry.


https://www.harriswilliams.com/person/cheairs-porter
https://www.harriswilliams.com/our-industries/healthcare-and-life-sciences
https://www.harriswilliams.com/our-insights/firm-2026-industry-outlooks-pdf
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HCIT: Streamlining Complicated Processes

With growing patient volumes, many healthcare providers are addressing tight labor supplies, compressed
margins, and other operational challenges. To help overcome these obstacles, providers are investing in
technology infrastructure, particularly in an increasingly value-based care environment. “The healthcare sector
is working toward multiple interwoven goals: higher-quality care, lower cost, improved patient engagement,
higher clinician satisfaction, and equity of access,” says Geoff Smith, a managing director and group co-head.
“Tech investment is essential to achieve these objectives.”

Providers also continue to seek new solutions that deliver rapid innovation and ROI. In the
u payer and employer segment, meanwhile, investors remain keen on a range of innovative
ontellus self-insurance enablement platforms, including third-party administrators, cost containment

rtfoli f . . . -
@ porfiolo company o solutions, and direct-to-employer provider organizations.
AOUILINE capstreet

has been acquired by “Several HCIT capabilities are standing out to investors, including revenue cycle
datavant management, interoperability and data management, security and compliance,

a portfolio company of innovative health plan solutions, and artificial intelligence,” adds Smith. “Across the
m landscape, Al, automation, and advanced data analytics are gaining importance, helping

drive better decisions, streamline routine tasks, and empower people to focus on the
most important parts of their jobs.”

HITRUST By leveraging such technologies built for specific tasks, healthcare providers can
transform manual efforts into faster and more secure digital processes. A prime example
has received a growth is medical record retrieval, which is undergoing a digital transformation to better

investment from
support growth in property and casualty insurance claims and litigation and in workers’

compensation fraud. Highlighting this segment’s expansion opportunity is Ontellus, a
leading medical and billing record exchange platform providing insurance carriers, law
firms, and healthcare record custodians with efficient, compliant, and cost-effective
record retrieval solutions.

BRIGHTON PARK

And throughout healthcare, companies are facing intensifying cybersecurity threats, expanding compliance
complexities, and greater third-party risk—all while the cost of failure is increasing. Together, these factors are
driving innovation and a range of investable opportunities. HITRUST is a prime example, helping solve these
challenges through an integrated framework, assessment, and certification platform that gives organizations
confidence in their cybersecurity, compliance, and risk management programs.

Medical Products and Devices:
Universally Essential

. Medical products and devices are vital components of patient care, encompassing
RE'PF"{,'F consumables and other low-risk items as well as highly sophisticated devices. Each area
a portfolio company of benefits from underlying trends driving growth, such as the aging population, greater
4>’>/A\\<\ regulatory focus on patient outcomes, and the increasing importance of value-based care.
= NS
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CAPITAL

One company showcasing the sector’s expansion potential is Reliable Medical, a
CAUGE provider of complex rehabilitation technology and related mobility and home medical
equipment solutions.

has been acquired by



https://www.harriswilliams.com/person/geoff-smith
https://www.harriswilliams.com/transactions/bs-ontellus-acquired-by-datavant-healthcare-it-m&a-deals
https://www.harriswilliams.com/transactions/tech-hitrust-growth-investment-from-brighton-park-capital-m&a-deal
https://www.harriswilliams.com/transactions/hcls-reliable-medical-acquired-by-gauge-capital-healthcare-m&a
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The consumable medical products and devices category is also particularly attractive
to investors thanks to its highly predictable, recurring demand. FORLIFE, for example,
is a medical device developer, manufacturer, and distributor with a core focus on
ostomy, incontinence, and wound care products.

And in the medical device CMO space, sentiment is improving due to normalizing
volume trends and sustained demand from OEMs. As OEMs focus more on their core
competencies, they’ll continue to have a greater need for outsourced development,
preproduction, manufacturing, and postproduction services. “The most sought-after
medical device CMOs will provide these end-to-end capabilities within appealing end
markets, and we look forward to seeing those companies continue to capture investor
attention in 2026,” says Porter.

In addition, a broad range of outsourced medical device services are seeing heightened
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demand and investor interest. lllustrating this opportunity is Tri-lmaging Solutions, an

has been acquired by
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imaging

integrated provider of imaging replacement parts, equipment, on-site service, technical

support, and industry-leading training for medical imaging professionals.
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Outsourced Pharma Services:

Higher Complexity, Ample Potential
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Across the pharma value chain, higher complexity is creating opportunities to provide
value-added services to key constituents. Notably, a convergence of pharmacy and
pharma services is underway as providers seek ways to differentiate themselves and
strengthen their relationships with patients, providers, payers, and pharma. Models

like hub services and limited or exclusive distribution drug platforms demonstrate this
theme in action. Exemplifying this opportunity is Mercalis, an integrated life sciences
commercialization partner that enhances patient outcomes and healthcare delivery while
meeting the changing needs of the biopharma sector. Anovo does as well, which offers
exclusive distribution and patient support for orphan and ultra-orphan pharmaceuticals.

SSI Strategy is another prime example in the outsourced pharma services space. The
company provides a fully integrated offering to address medical, clinical, regulatory,
safety, and organizational challenges at all stages of drug development.

“Going forward in 2026, we expect activity to increase throughout the pharma value
chain with more platforms of scale coming to market,” says Porter. “Greater regulatory
complexity, a focus on complicated therapeutic areas, and a rebound in drug
approvals are all driving pharma and biotech organizations to partner with innovative
technology and service providers across the space.”


https://www.harriswilliams.com/transactions/hcls-forlife-acquired-by-duke-street-healthcare-m&a-deal
https://www.harriswilliams.com/transactions/hcls-tri-imaging-solutions-and-directmed-imaging-merge-healthcare-m&a
https://www.harriswilliams.com/transactions/hcls-mercalis-merges-with-pharmacord-outsourced-pharma-services-m&a
https://www.harriswilliams.com/transactions/hcls-ssi-strategy-acquired-by-clinigen-group-healthcare-m&a-deals
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PayerlTech and Services:
Demand for Alternative Approaches

In the payer and employer community, accelerating costs have created an affordability crisis, leading
organizations to explore alternative plan design, payment integrity, and other cost containment initiatives.
This has resulted in double-digit market growth for organizations helping to facilitate the shift away from
traditional fully insured and administrative services only (ASO) models and organizations who help plan
sponsors, TPAs, and plans better manage spend and engage with members in a way that reduces plan cost.

“All these solutions can offer greater upfront savings and plan design flexibility to help
power transparency, incentives, and greater control over costs,” says Smith. “Health plans

heathZ

and employers are also demanding innovative tech-driven cost containment solutions to

drive payment integrity and lower their operating cost base.”
has been acquired by

Demonstrating the investment opportunity across payer tech and services is HealthEZ,

UNDISCLOSED
STRATEGIC BUYER

superior member satisfaction and employer cost savings.

a leading Medical Benefit TPA with a full suite of value-add capabilities providing

As companies unbundle from fully insured plans and ASO models, they are managing an increasing volume
of point solutions that are key components of the benefits ecosystem. “Employers are overwhelmed with
their number of point solutions,” adds Smith. “As we move forward through 2026, we expect greater point

solution consolidation.”

Providers: Focus on Key Themes Across a

Variety of Subsectors

Within the provider landscape, many segments remain active and appealing to
investors. One area is value-based care, featuring diverse models that emphasize care
quality, provider satisfaction, and patient value. Among these models, M&A investors
are eyeing provider groups that focus on preventive care for underserved populations
as well as innovative technologies that help support providers in managing risk.
“Leaders in this space are fostering better health outcomes while driving savings, and
we’re excited to see the continued growth of these companies,” says Porter.

Embodying this potential is Eventus WholeHealth, a leading provider of value-based
primary care and mental health services for medically vulnerable patients residing

in long-term care facilities. Through its proven care model, sophisticated technology
solutions, care management capabilities, and clinician-driven culture, Eventus delivers
top-quality care to this population in need.

Other provider categories with strong investor interest include hospice, fertility, and
behavioral health. Behavioral health, for instance, is seeing an expanding need for access
to high-quality behavioral and mental health care services. As a result, many leading
behavioral health companies are offering a diverse set of specialized treatment programs
across a variety of care settings. Unison Therapy Services is a prime example, which
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partners with school districts to better serve students through clinical support delivered directly within the school.


https://www.harriswilliams.com/transactions/healthez-acquired-by-undisclosed-strategic-buyer
https://www.harriswilliams.com/transactions/hcls-eventus-wholehealth-acquired-by-general-atlantic-healthcare-m&a
https://www.harriswilliams.com/transactions/hcls-unison-therapy-services-acquired-by-ascend-capital-partners-healthcare-m&a-deal
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And in fertility, an exemplar in the space is US Fertility, one of the nation’s largest

partnerships of physician-owned and physician-led top-tier fertility practices and IVF A CATTERTON
laboratories. Harris Williams advised L Catterton on its strategic investment in US has made a strategic
Fertility, in partnership with Amulet Capital Partners. investment in

USFertility
Aesthetics businesses are also optimistic about their long-term growth with resilient

consumer demand for services and products related to health and wellness. “Aesthetics is
a large, fragmented market with long-term demand trends, repeatable high-ticket services, AAMUL‘“\'W”“
and multiple ways for investors to get involved,” says Smith. “These factors will continue to

capture investor attention, and we expect to see M&A activity build going forward.”

in partnership with

WHAT’S NEXT

With stable worldwide demand for a diverse set of healthcare products and services,
several verticals continue to see strong investor interest. For instance, HCIT, medical
products and devices, outsourced pharma services, payer technology and services, and
providers are all well positioned for steady growth and M&A through 2026 and beyond.

Learn more about the Harris Williams Healthcare & Life Sciences Group.


https://www.harriswilliams.com/our-industries/healthcare-and-life-sciences
https://www.harriswilliams.com/transactions/hcls-l-catterton-makes-strategic-investment-in-us-fertility-in-partnership-with-amulet-capital-partners
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https://www.harriswilliams.com/our-insights/adg-2026-industry-outlook-pdf
https://www.harriswilliams.com/our-insights/bs-2026-industry-outlook-pdf
https://www.harriswilliams.com/our-insights/firm-2026-industry-outlooks-pdf
https://www.harriswilliams.com/our-insights/cons-2026-industry-outlook-pdf
https://www.harriswilliams.com/our-insights/epi-2026-industry-outlook-pdf
https://www.harriswilliams.com/our-insights/ind-2026-industry-outlook-pdf
https://www.harriswilliams.com/our-insights/tandl-2026-industry-outlook-pdf
https://www.harriswilliams.com/our-insights/tech-2026-industry-outlook-pdf
https://www.harriswilliams.com/our-insights/pfp-2026-industry-outlook-pdf
https://www.harriswilliams.com/our-insights/capso-2026-industry-outlook-pdf
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Important Disclosures

Harris Williams LLC is a registered broker-dealer and member of FINRA and SIPC. Harris Williams & Co. Ltd
is a private limited company incorporated under English law with its registered office at 13th floor, One Angel
Court, London EC2R 7HJ, UK, registered with the Registrar of Companies for England and Wales (registration
number 07078852). Harris Williams & Co. Ltd is authorised and regulated by the Financial Conduct Authority,
number 5408952. Harris Williams Private Capital Advisory Ltd. is an Appointed Representative of Sturgeon
Ventures, LLP, which is authorised and regulated by the Financial Conduct Authority number 452811. Harris
Williams & Co. Corporate Finance Advisors GmbH is registered in the commercial register of the local

court of Frankfurt am Main, Germany, under HRB 107540. The registered address is 16th Floor, Marienturm,
Taunusanlage 9-10 60329, Frankfurt am Main, Germany (email address: hwgermany@harriswilliams.com).
Geschéftsfiihrer/Director: Paul Poggi, VAT No. DE321666994. Harris Williams (“HW?”) is a trade name under
which Harris Williams LLC, Harris Williams & Co. Ltd, Harris Williams & Co. Corporate Finance Advisors GmbH,
and Harris Williams Private Capital Advisory, Ltd conduct business.

HW is an affiliate of The PNC Financial Services Group, Inc., which, together with its subsidiaries and affiliates
and their agents (collectively, “PNC”), engages in a broad range of businesses. PNC may have had, and may
currently or in the future have, business with or ownership in the Company and its related persons, potential
parties to the proposed transaction and their related persons, or their competitors, customers or suppliers.
When HW is engaged to provide adviser services in a transaction, HW is acting only for its client in connection
with the proposed transaction.

The distribution of this document in certain jurisdictions may be restricted by law, and accordingly, recipients
of this document represent that they are able to receive this document without contravention of any
registration requirement or other legal restrictions in the jurisdictions in which they reside or in which they
conduct business.

This document does not contain all the information needed to assess any transaction. You must conduct your
own investigations and analyses. HW does not provide accounting, tax, investment, regulatory or legal advice
to anyone. This document is for discussion purposes only and is not a recommendation, offer or solicitation for
the purchase or sale of any security or an invitation or inducement to engage in any transaction or investment
activity. HW obtained the information in this document from Company and/or third-party sources. HW has not
independently verified such information and no obligation is undertaken to provide updated or additional
information. No representation or warranty, expressed or implied, is made in relation to the fairness, accuracy,
correctness or completeness of the information, opinions or conclusions expressed herein. All forward-looking
statements herein involve assumptions and elements of subjective judgment and analysis and are not facts.
Nothing in this document guarantees future results or performance.

This document is only being distributed to, and only made available to, and directed at: (a) persons who are
outside the United Kingdom; (b) persons in the United Kingdom who have professional experience in matters
relating to investments falling within Article 19(5) of the UK Financial Services and Markets Act 2000 (Financial
Promotion) Order 2005, as amended (the “Order”); (c) high net worth entities and other persons to whom it
may otherwise lawfully be communicated falling within Article 49(2)(a) and (d) of the Order; or (d) any other
person to whom this document may otherwise lawfully be communicated or caused to be communicated (all
such persons in (b) to (d) together being referred to as “Relevant Persons”). This document must not be acted
on or relied on by persons who are not Relevant Persons. In the UK, any investment or investment activity to
which this document relates is only available to, and will be engaged with, relevant persons.



